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Work is progressing to develop detailed,costed plans for October
a new inpatient
facility on the site of Glan Clwyd Hospital.
This represents a new chapter in how we deliver mental health care for some of the most
acutely unwell people in Conwy and Denbighshire.
The new facility, which will replace the existing Ablett Unit, is part of the wider transformation
of mental health services outlined in our ambitious Together for Mental Health
in North Wales strategy.
With significantly improved facilities and environments specifically designed to support
recovery, the Ablett Unit redevelopment will enable us to introduce new models of care
which better meet the needs of our patients now and in the future.
Over the coming months there will be opportunities for patients, carers, staff and partner
organisations to get involved in shaping the design for this modern new mental health facility.
We need your energy and ideas to help shape how we take this exciting project forward.
If you have any questions about the redevelopment, please don’t hesitate to contact me directly.

Jill Timmins
Ablett Unit Redevelopment Programme Director

Gary Doherty, Chief Executive
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A modern mental health facility
fit for the 21st century
The new facility will include:
Significantly improved facilities which address long standing structural issues
More acute mental health beds to help us meet current and projected future demand,
ensuring more people from Conwy & Denbighshire receive care closer to home
Modern environments which enable our staff to deliver the very best care
The redevelopment will also enable us to
introduce new models of care which better
meet the needs of our patients now, and in the
future.
This will lead to better outcomes for patients,
and improved recruitment and retention of
staff.
As part of these changes we are looking at how
we can improve inpatient rehabilitation care
which is currently provided at the Ablett Unit
and older persons mental health care which is
currently provided at the Bryn Hesketh Unit in
Colwyn Bay.
There will be opportunities for staff, patients,
carers and partner organisations to give their
views on our plans over the coming months.

Gary Doherty, Chief Executive
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Meet the Redevelopment Team
We have appointed Gleeds as the project and cost manager for the redevelopment and
BAM Construction as our construction partner.
Both organisations have significant experience of working on high profile projects
including the redevelopment of Glan Clwyd Hospital, the Sub Regional Neonatal
Intensive Care Unit, and the new North Denbighshire Community Hospital.
Working closely with Gleeds and BAM Construction, our intention over the coming
months is to consult widely on changes to our model of care, and the specification for the
new facility.

Mark Lewis, Senior Project Manager - Gleeds

Rob Bailey, HNC, MCIOB, MinstLM. Construction Manager and Project Lead
BAM Construction

Huw Jones, Modern Matron, is leading on design user group ideas from
Ablett Unit staff.

Martin Woodcock, BCUHB Project Manager

Darren Smith, BCUHB Planning Lead

Gary Doherty, Chief Executive
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Patients, carers and staff will play a leading role in helping to shape
the design of this modern new mental health facility.......

Through service user involvement
organisation CANIAD, patients and carers
will help to inform the design and
delivery of the project.
We will also be engaging with other
important stakeholders as we embark on
this new chapter in mental health care for
people in Conwy and Denbighshire.
Ablett Unit staff have already been
working closely with the project team to
help inform the building's design and
layout.
This includes discussions on what areas
need including in the final building and
a consideration of how noise, light and
temperature can be used to create the
most therapeutic environments for
patients.
Ablett Unit staff have also visited new
build acute mental health units across
the UK as part of their fact finding work to
inform the building's design.
Gary Doherty, Chief Executive
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Your questions answered....
Will this be a new build or a redevelopment of the existing Ablett Unit?
We are working through the options set out in our Strategic Outline Care, which include a
new build on the site of Glan Clwyd Hospital and the possibility of redeveloping the existing
Ablett Unit.
We expect to reach a decision on the preferred option in the coming weeks, based on a
consideration of a number of factors, including the space available, the cost and the likely
disruption to staff and patients during the construction phase.

How much will this cost and who is paying?
Estimated on the cost will depend on the final design. Funding for the project will be
provided by the Welsh Government, subject to us providing detailed, costed plans.

When will building work start and when will the new building be
completed?
We are currently working to the following draft timescales:
Outline Business Case approval (July 2020)
Full Business Case (April 2021)
Building work completed (2023)

If you have any questions about the redevelopment or how you
can get involved please email jill.timmins@wales.nhs.uk
For all the latest updates on the redevelopment please
click here to visit our dedicated webpage on the BCUHB website

Gary Doherty, Chief Executive

