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Executive Summary 

Betsi Cadwaladr University Health Board (BCUHB) provides primary and secondary care, 

mental health and learning disability services across North Wales.  The Health Board (by area) 

is the largest in Wales encompassing the population of Anglesey, Gwynedd, Conwy, 

Denbighshire, Flintshire and Wrexham local authorities.  Services, which are discharged, are 

done so from three acute hospitals, sixteen community hospitals and approximately one 

hundred and fourteen sites located across the wider geographical region. 

 

By virtue of the services which are provided, BCUHB recognises its environmental impact, 

and implements and maintains management systems for its mitigation.  BCUHB’s formal 

environmental management system is designed to achieve the following outcomes: 

- Sustainable development and growth 

- Compliance with relevant legislation 

- Pollution reduction and prevention 

- Mitigation for climate change 

- Culture of continual improvement 

 

Section 6 of the Environment (Wales) Act 2016 places a duty whereby BCUHB (as a provider 

of a public service) must “seek to maintain and enhance biodiversity in the proper exercise of 

their functions and in doing so promote the resilience of ecosystems.”  BCUHB’s approach in 

complying with this duty will be divided into two elements.  Part 1 of BCUHB’s approach (the 

contents of which is contained within this document) underpins the background, legislative 

context and corporate aims whilst Part 2 will include an action plan required to achieve those 

objectives.  As required by statute, those actions included in within Part 2 will be reported 

every 3 years. 

 

The 2015 Well-Being of Future Generations Act (Wales) details the Welsh approach to 

sustainable development, the five principles of which are transcribed into the 6 overarching 

objectives which must be achieved as part of BCUHB’s duty under the Environment (Wales) 

Act 2016.  These objectives are as follows: 

- Engage and support participation and understanding to embed biodiversity throughout 

decision making at all levels 
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- Safeguard species and habitats of principle importance and improve their management 

- Increase the resilience of our natural environment by restoring degraded habitats and 

habitat creation 

- Tackle key pressures on species and habitats 

- Improve our evidence, understanding and monitoring 

- Put in place a framework of governance and support for delivery 

 

Effective environmental management will be achieved through the following processes: 

- Promotion of the environmental management policy to all relevant stake holders and 

interested parties. 

- Identification of all significant environmental aspects and associated compliance 

obligations, including those resulting from legislation changes. 

- Implementation of suitable and sufficient control procedures, covering normal, abnormal 

and emergency operating conditions.  

- Establishing and monitoring key corporate objectives and targets, aimed at reducing 

environmental and financial impacts, in line with those specified by the Welsh 

Government. 

- Provision of appropriate training to all relevant staff. 

- Regular planned internal audits. 

- Regular review of the effectiveness of the Environmental Management System by an 

Environmental Steering Group, chaired by a Director of the Health Board.  
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1.0 Introduction 

This report has been prepared to demonstrate how BCUHB will meet its obligations under 

Section 6 of the Environment act (Wales) 2016 whereby it will “seek to maintain and enhance 

biodiversity in the proper exercise of Health Board functions and in doing so promote the 

resilience of ecosystems.”  The actions contained forthwith provide the mechanism from which 

legislative compliance with both the Environment Act (Wales) 2016 and Well-being of Future 

Generations (Wales) Act 2015 will be sought. 

 

The contents and format of this report responds to the guidance prepared by Welsh  

Government and includes those objectives included within the Nature Recovery Plan for 

Wales.  BCUHB considers this report to be fluid, the contents of which can be adapted in 

alignment with future legislative changes. 
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2.0 Legislative Context 

This plan has been produced in response to elements contained within the following 

legislation: 

 

- The Environment (Wales) Act 2016 

- Well-being of Future Generations (Wales) Act 2015 

 

 

2.01 The Environment (Wales) Act 2016 

The act noted above received royal ascent in 2016 and replaces the previous Natural 

environment and rural communities Act (2006).  “It delivers against Welsh Government's 

Programme for Government commitment to introduce new legislation for the environment. 

This positions Wales as a low carbon, green economy, ready to adapt to the impacts of climate 

change” (wcva.org.uk, 2019.  Additionally, this act seeks to underpin those duties noted within 

the Well-being of Future Generations (Wales) Act 2015. 

 

Although compliance with the former natural environment and rural communities Act (2006) 

did not require a ratified reporting mechanism, the Environment (Wales) Act 2016 does require 

a formal and demonstrable mechanism for reporting on compliance.  This initial report (Part 

1) acts as a forward plan and will be submitted prior to the end of the 2019 calendar year whilst 

Part 2 (compliance reporting) will be submitted every 3 years thereafter.   

 

2.02 Nature Recovery Action Plan Objectives 

“The Nature Recovery Action Plan sets out how Wales will address the Convention on 

Biological Diversity's Strategic Plan for Biodiversity and the associated Aichi biodiversity 

targets in Wales” (biodiversitywales.org.uk, 2019).  BCUHB identifies as a Group 2 

organisation (as listed within Welsh Government Publication “Guidance for Section 6 – The 

Biodiversity and Resilience of Ecosystem Duty”) whereby it: 

- Owns, occupies or manages land, its own buildings and grounds 

- Its function is connected with biodiversity and / or land management 

Subsequently, objectives 1 – 6 (of the NRAP) are relevant to its legislative obligations. 

 

https://gov.wales/nature-recovery-action-plan-2015
https://www.cbd.int/sp/
https://www.cbd.int/sp/targets/
https://www.cbd.int/sp/targets/
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Objective: Requirement: 

1 Engage and support participation and understanding to embed biodiversity 

throughout decision making at all levels 

2 Safeguard species and habitats of principal importance and improve their 

management 

3 Increase the resilience of our natural environment by restoring degraded 

habitats and habitat creation 

4 Tackle key pressures on species and habitats 

5 Improve our evidence, understanding and monitoring 

6 Put in place a framework of governance and support for delivery 

 

2.03 Well-being of Future Generations (Wales) Act 2015 

“The Well-being of Future Generations (WFG) Act requires public bodies in Wales to think 

about the long-term impact of their decisions, to work better with people, communities and 

each other, and to prevent persistent problems such as poverty, health inequalities and 

climate change” (futuregenerations.wales, 2019).  The goals of this act are illustrated below. 

 

 

wcva.org.uk, 2019 
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2.04 The Sustainable Development Principle 

“The Future Generations Act defines Sustainable Development in Wales as: “The process of 

improving the economic, social, environmental and cultural well-being of Wales by taking 

action, in accordance with the sustainable development principle, aimed at achieving the well-

being goals.” It sets out five ways of working needed for Public Bodies to achieve the seven 

well-being goals. This approach provides an opportunity for innovative thinking, reflecting the 

way we live our lives and what we expect of our public services” (futuregenerations.wales, 

2019).   

 

These 5 ways of working are noted below.  Subsequent plans and projects (following the 

ratification of this document) will adhere to the requirements of these methods of working and 

be able to demonstrate compliance therein.  An overview of the requirements of each goal is 

included in the figure below, whilst the methods in which BCUHB will achieve the contents of 

each goal is defined in Appendix A. 

 

Goal Overview of Requirement 

Long Term Balancing short-term needs with the needs to safeguard the ability to 

also meet long-term needs 

Integration Considering how strategic objectives may impact upon each of the 

well-being goals, on their objectives, or on the objectives of other 

stakeholders  

Involvement Involving stakeholders in achieving well-being goals, and ensuring 

that those people reflect the diversity of the area which they serve 

Collaboration Act collaboratively with stakeholders that may assist BCUHB to meet 

its well-being objectives 

Prevention Act to mitigate issues which could hinder BCUHB meeting its 

objectives 
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3.0 BCUHB Biodiversity Forward Plan – Development 

This plan seeks to demonstrate the route to compliance, which will be adopted to fulfil the 

requirements of both the Environment Act (Wales) 2016, and Well-being of Future 

Generations (Wales) Act 2015.  The key performance indicators listed against each (NRAP) 

outcome in section 4.0 will describe the way in which the health board intends to deliver and 

measure against each respective objective. 

 

3.01 Current Actions 

The 2018-2019 Sustainability Report details those current actions which BCUHB have 

adopted in regards to the principles of sustainability and biodiversity management.  The 

Environmental Steering Group will ratify BCUHB’s approach to reporting and alignment and 

whether this plan sits as a stand-alone document or whether it is included as an Appendix 

within the wider Sustainability Report. 

 

3.02 Forward Plan – Implementation  

Actions contained within this report require dissemination across those service areas whose 

undertaking could have both a positive and negative impact on those objectives contained 

therein. 

 

The Environmental Steering Group will (during its ratified quarterly meetings) list those service 

areas, which may have both a positive or negative impact upon the delivery of this plan.  Those 

service areas currently considered holding a stake in the delivery and provisions contained 

within this plan are listed as follows: 

- Operational Estates 

- Facilities Management  

- Estates development 

- Planning and Performance  
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3.03 Reporting Mechanism 

The second part of this plan will be submitted to the Environmental Steering Group in second 

quarter of the 2021-2022 financial year with ratification expected by the end of the third quarter 

of the same fiscal period.  The plan, thereafter, will be drafted and reported on a three-year 

cycle. 

 

The actions contained within the plan will be reviewed and revised every three years or sooner 

should legislation dictate) in order to ensure that both objectives remain relevant to the 

undertaking of the health board and that analysis of results are forthcoming, accurate and 

relevant. 

 

The aims against which BCUHB will measure performance are listed in Section 4.0 and are 

aligned with the objectives (1-6) of the Nature Recovery Action Plan.  Actions for each service 

area will be agreed at the commencement of the three-year cycle with result reporting 

mirroring the same cyclical period.  Submitted results will be measured against both the 

requirements of each objective and the five methods of sustainable working. 

 

3.04 Collaborative Working 

As noted within BCUHB’s sustainability report, effective environmental management is 

achieved (in part) through collaborative working and stakeholder engagement.  A list of 

stakeholders is included in Appendix B.  This list forms part of BCUHB’s wider Environmental 

Management System.  If required, stakeholders will be tailored to meet the requirements of 

this forward plan. 
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4.0 Nature Recovery Action Plan – Objectives 

 

Objective 1: Engage and support participation and understanding to embed 

biodiversity throughout decision making at all levels 

BCUHB Measures Overview / Description 

Internal Validation Process Ensure biodiversity, conservation and the principles of 

sustainability are implemented and incorporated within 

internal processes 

Increasing Awareness Increase awareness of the principles of biodiversity, 

conservation and sustainability amongst staff groups 

 

 

Objective 2: Safeguard species and habitats of principal importance and improve 

their management 

BCUHB Measures Overview / Description 

Compliance with legislation 

and best practice guidance 

Ensure that measures in achieving legislative compliance 

are adopted and adhered to 

Identification of high-value 

biodiversity sites 

Identify areas of high-value biodiversity.  Engage external 

stakeholders for guidance. 

High-value biodiversity site 

management 

Manage high-value sites and seek (where practicable) to 

restore degraded habitats.  Engage external stakeholders 

in order to forge new working relationships. 

Funding Seek opportunities for biodiversity management funding 
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Objective 3: Increase the resilience of our natural environment by restoring 

degraded habitats and habitat creation 

BCUHB Measures Overview / Description 

Restoration & creation of 

Habitat 

Identify priority habitats and seek funding opportunities for 

their restoration and management 

Habitat enhancement Identify areas for habitat creation and enhancement across 

the wider BCUHB estate 

 

 

Objective 4: Tackle key pressures on species and habitats 

BCUHB Measures Overview / Description 

Estate development strategy Address pressures arising from new and existing 

developments and ensure an overall net gain from each 

project. 

 

 

Objective 5: Improve our evidence, understanding and monitoring 

BCUHB Measures Overview / Description 

Estate baseline data Engage stakeholders to gather data to measure baseline.  

This data is to feed into future biodiversity, conservation 

and sustainability actions and targets. 

Collaborative working Work with existing partners and seek opportunities for 

further collaborative working.  Stakeholder engagement 

used as a tool to gather and interpret data. 
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Objective 6: Put in place a framework of governance and support for delivery 

BCUHB Measures Overview / Description 

Current and future 

infrastructure 

Ensure that projects, which affect the infrastructure of the 

estate, consider the ‘Green Infrastructure Principle’. 

BCUHB to seek admittance into Wales Green 

Infrastructure Forum. 

Principles of Biodiversity 

Management to be ratified 

within policy 

Ensure that current and future policies consider their 

impact upon biodiversity and sustainability.  Reference to 

this plan to be made within BCUHB’s wider environmental 

policy. 

Assessment of service 

areas 

Identify those areas of service delivery, which could 

potentially affect upon biodiversity and develop 

mechanisms for their mitigation. 
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5.0 Appendix A 

Sustainable Development Principles 

Long Term: 

- BCUHB will identify areas suitable for long-term management considerations.  

- BCUHB will develop its management process to ensure that long-term management of 

sites is appropriate and mechanisms for enhancement are suitable and practicable. 

- Part 1 (this plan) is the initial mechanism by which BCUHB will identify key priorities 

and areas for improvement in regards to the long-term strategy in which it manages its 

estate. 

Integration: 

- The objectives contained within this plan will be mirrored within relevant policies with 

each directorate / service area reporting on their respective key performance indicators. 

Involvement: 

- Cooperation and stakeholder engagement is seen as a key strategy in facilitating and 

implementing the contents of this forward plan. 

- BCUHB will seek to encourage partnership working and engagement with the residents 

of its geographical delivery area. 

- BCUHB will seek to work alongside the North East Wales Biodiversity Network. 

Collaboration: 

- Actions contained within this report require collaboration across a range of public 

service delivery areas. 

- Effective methods of collaborative working will be sought.  

- Service areas identified as impacting upon the delivery of this plan will be invited to the 

quarterly Environmental Steering Group meeting. 

Prevention: 

- Early collaboration between those groups identified within section 3.02 will be sought 

- Issues arising from early discussions will be addressed in a timely manner. 

- Seeking guidance from voluntary conservation groups will help in addressing any 

potential issues in the delivery of this plan. 
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6.0 Appendix B 

Relevant Stakeholders 

 

           Interested Parties             Relevant needs and expectations 

CHIEF EXECUTIVE & 
OTHER BOARD 
MEMBERS 

Assurance of compliance with all relevant environmental 
targets and legislation through an annual report from the 
ESG 

LOCAL AUTHORITIES Waste collection from some sites and residences.  

NATURAL RESOURCES 
WALES 

NRW expect compliance obligations to be met by BCUHB.                     
To be notified in the event of pollution incidents.  
Registration of premises as Haz Waste Producers. 

ENVIRONMENT AGENCY 
EA expect compliance obligations to be met by BCUHB                     
To be notified in the event of pollution incidents.   

CADW 
Cadw expect listed buildings to be managed in arrordance 
with Listed status requirements. 

WILDLIFE TRUST 
Relevant species and their habitats should be protected 
prior to, during and after any development. 

DEFRA (GOV.UK) DEFRA expect compliance with environmental obligations  

WELSH WATER 
Compliance with Discharge consent for laundry.  WW 
expect any changes in discharges to drain to be 
communicated to verify compliance.   

DEE VALLEY WATER Usage, discharge and pollution 

PATIENTS 
Patients expect to be given the best possible medical care 
in a suitable, clean and safe environment 

STAFF 
Clean and safe working environment.  Training to carry out 
their job correctly (e.g. waste disposal) 

CONTRACTORS 
Awareness of Environmental Management, waste 
management, asbestos registers, safe practices and site 
information 

CHARITIES 
Clean working environment, site information awareness of 
working practices. 

ROYAL VOLUNTARY 
SERVICE / LEAGUE OF 
FRIENDS 

Clean working environment, site information awareness of 
working practices. 

VISITORS 
Expect to be able to access site and park easily to visit 
friends and relatives. 

NEIGHBOURS & LOCAL 
COMMUNITIES 

Neighbours expect to live next to BCU sites with minimal 
nuisance e.g. noise, traffic, dust, light pollution to be kept 
to an acceptable level. 

WELSH GOVERNMENT 
& OTHER 
PROFESSIONAL BODIES 

Implementation of ISO14001.  Energy, Waste, Targets, 
Planning, Funding, Compliance & restraints 

EMERGENCY SERVICES 
Fire service expect to have relevant information to carry 
out their job safely e.g. asbestos information, location of 
hazardous materials 

LLANGOLLEN RAILWAY 
PLC 

Maintenance of BCUHB boundaries, areas clear of litter 
and debris. 

WALES & WEST 
UTILITIES 

Maintenance of BCUHB pipes and cables.  Safe working 
environment.  Tree maintenance 

SCOTTISH POWER Supply of electricity and gas 

Other Health Boards 
Co-operation, collaboration support and a good working 
relationship 
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HSE Safe working practices, policies and procedures 

Registered Social 
Landlords 

Safe building and environment  

NWSSP 
Share a common operating standards in line with best 
practice 

 

 


