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Speech and Language Therapy
Cultural Change — FUTURES Document

Introduction and Background

Changing organisational culture is the most challenging task that NHS Managers and practitioners
are likely to face. The purpose of this document is to describe and plan service improvements that
will lead to cultural change within SLT Services in BCUHB.

The plan will adopt the FUTURES (Morris 2006) framework, which provides an overview to the
interventions which may be used to manage change resulting in permanent transition. The
framework draws on the work of Johnson and Scholes (2001) and Schein (1992). It its simplest form
the proposed pathway for change is given below.

1. Understanding the Environmental Pressures for Change
This phase will deliver a clear understanding of the environmental pressures driving change in
order to establish a rationale basis for cultural change management and an outward looking
service which is patient centred, evidence based and system wide.

Key Tools and Interventions

4+ STEP/ PESTELI leading to SWOT analysis
4 Stakeholders Analysis

4 Voice of the Customer

4+ Six Thinking Hats

2. Measuring the Existing Culture
This phase will deliver a clear overview in relation to the extent to which the current cultural
architecture supports a beneficially adapted relationship with its operating environment.

Key Tools and Interventions

4+ Lewin (1951) Force Field Analysis

4+ Change readiness index (Welsh Government)
4 Six Thinking Hats

3. Envisioning a Desirable Future
This phase will deliver an exciting, challenging picture of a desirable future, which views the
patient system as a centre of excellence in terms of meeting the needs and wants of the service
users, commissioners and those employed in the delivery of such services.

Key Tools and Interventions
4+ Appreciate enquiry - What have we got that is working well?
- If we were a centre of excellence, what would we be doing
differently?
- What doesn’t feel like, ook like, how will it work?
+ Six Thinking Hats

4. ldentify what needs to change ~ what do we need to stop doing, start doing and do more of?
Develop and implement an action plan for ‘burning the boats’ releasing cultural prisoner’ and
lighting fires of change.
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a) Burning the boats — identify the symbols and the hard structural artefacts which need to be
‘burnt’ and/ or changed to support new behaviour

Key Tools and Intervention

Work re-design

Role re-design

System re-design

Resource alfocation
Performance Management Tools

e

b) Releasing Cultural Prisoners — this is a leadership process, which facilitates the surfacing of
values and beliefs, and testing assumptions interests in these as the basis for socially
validating new behaviour and engendering the spread of innovation.

Key Tools and Interventions

4+ Appreciate enquiry

+ Process mapping and re-design

4+ Active Learning

4 Leadership /Management programmes

¢} Lighting Fires — this is concerned with evaluating the impact that changes have made in
relation to achieving an increasingly more adaptive and beneficial relationship with the
environment, celebrating success, transferring leaning in order to provide motivation and
impetus for further change.

Key Tools and Techniques

Benefit realisation

Performance Management Tools
Celebrating/ sharing success
Creating a change storyboard

-
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Short Term
Burning the Boats
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Envision a Desirable
Future

1. Estate

e It is proposed that the entire Speech and Language Therapy team is located together
at Bodfan, Caernarfon.

e The majority of the Paediatric Team are currently based at Bodfan with a spoke
running to Alltwen Hospital and Penrhos Stanley Hospital.

e Adult Team services are currently spread across the area with bases at Eryri, Cefni,
Dolgellau and Ysbyty Gwynedd. Having the majority of the Team based at Bodfan
would facilitate and support SIMPLER methodology namely:

Big Room

Cell Structure

Daily Board Round

Daily ‘Cashing up the clinic’

Reduction and elimination of waste

e e

e Implementing this estate structure would in addition support best practice Therapy
Manager use, and a ‘hot desk’ culture

2. Resources

e In line with streamlining the SLT estate as described in section one of this document
it is envisaged that each cell will identify core and non-core resources which are
essential for delivering quality services.

e Cells will initiate stock taking of current equipment with a purpose of identifying
'right stuff’.

e Equipment will need to be transportable, flexible and adaptable to meet the need of
the patient groups that they serve, and in line with SIMPLER TIMPWOQOD Concept.
4+ Reduction in ‘Inventory waste’.
4 Reduction in 'over production waste’.
4 Reduction in ‘over processing waste’.
4 Reduction in ‘transportation waste’.
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3. SIMPLER Lean Methodology

e Speech and Language Therapy will continue to implement SIMPLER tools and techniques
with the aim of reducing waste, develop lean ways of working and achieving its ‘true levels
of capacity’.

e Cells have already been established throughout the service with excellent work being
delivered in the following specialism:

Early Years

Mainstream Schoals

Clinic Services

Specific Language Impairment

Additional Learning Needs

Adult Services

Adult Learning Disability.

L e et

e In addition operational/ strategic cells are in place in the form of a Planning Cell, Validation
Cell, Recruitment Cell, Outcome Cell and Referral/ Booking cell.

e The SIMPLER cellular structure has to date brought structural integrity to SLT, allowing
individuals and teams the space and flexibility to delivery both performance and quality
improvements.

4. Leadership

e The SLT service will adopt a leadership and management style that will support:

+ Structure — Empowerment, lateral relationships, team working, sharing, openness etc.

4+ Information Systems —to support the management of performance and change.

4+ Human Resources — practices, use learning to support the person, appraisal and reward
systems.

4+ Organisational Culture — a creative, open, experimental , innovative culture with staff
having ‘freedom to try’

4 Style — a leadership style that is open, risk taking, communicative, supporting and
sharing learning, delivering a compelling vision, supportive, empathetic, with a high
personal advocacy.

® The focus of the leadership of Speech and Language therapy will be on our:
{ Efficiency Improvement: ‘Hearts and Minds’
4+ Pathways— clinical agility, flexibility, accountability and rigour— fit for purpose’
4+ Re-design — systems, services, roles, process improvement ‘seeing and doing things
differently’.
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