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Understanding the results

In simple terms you can interpret the results as follows:
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Assessment Scores

Clarity and Purpose

<10

115

16-20

21-25

The partnership lacks
any clarity or sense
of purpose.

Only limited clarity
and purpose exists.

There is reasonable
understanding of
purpose.

The purpose of the
partnership is very
clear.

Social Partnership approach of the need for social partnership is minimal.

Recognition and
acceptance of the
need for social
partnership is
minirmal.

Recognition and
acceptance of the
need for social
partnership is limited
in some areas.

The need for social
partnership is
recognised and
accepted.

There Is very high
recognition and
acceptance of the
need for social
partnership.

Relationships

Relationships
amongst partners is
poorly developed.

Relationships need
building.

Good relationships
are in place.

Relationships are
very strong and
based on mutual
trust.

Principles and Values

Principles are not
well understood and
need development.

Work is needed to
embed principles for
social partnership
wiorking.

Principles are
understood and show
signs of embedding.

Principles are very
well understood and
embedded.

Collaborative Action

Partnership working
arrangemeants dre
poor.

Partnership working
arrangemeants are
insufficiently clear
and robust.

Arrangements for
collaborative working
are reasonably clear
and robust.

Clear and robust
arrangements lead to
collaborative action.

Reviewing Success

Menitoring is poor in
most respects or not
at all.

The partnership
could improve how it
monitors and learns

from its performance.

The partnership
monitors, measures
and learns from

its performance
reasonably well.

The partnership
monitors, measures
and learns from its
performance very
well.
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Clear goal.

Defined joint Shared Clear Willing to share
aims, objectives, understanding communication, ideas, resources,
and outcomes. and commitment. roles and influence, and

The partnership lacks
any clarity or sense
of purpose.

1. Clarity and Purpose

expectations.

B Trade Union @ BCU Management

Only Limited clarity There is reasanable

and purpose exists.

‘ understanding of
purpose.

power.

The purpose of the
partnership is very
clear.
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2. Social Partnership Approach

Clear commitment
from most senior
levels of
partnership
organisations.

Widespread
ownership.

W Trade Union

Recognition and
acceptance of the
need for social
partnership is
minimal.

Recognition and
acceptance of the
need for social
partnership is limited
in some areas.

Clear
understanding of
contributions.

Percieved benefits Substantial past
outweigh achievements.
percieved costs.

B BCU Management

There is very high
recognition and
acceptance of the
need for social
partnership.

The need for social
partnership is

recognised and
accepted.
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3. Relationships

History of good
relationships.

Relationships

amongst partners is
poorly developed.

Ability to express Formal structures Informal methods
alternative views. for resolving of resolving
disputes. disputes.

W Trade Union

B BCU Management

Commitment to
partnership is
robust enough to

withstand threats.

Good relationships
are in place.

Relationships need
building.
trust.

Relationships are
very strong and
based on mutual
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4. Principles and Values

Principles/values Shared Relationship Sufficient trust. Equal
explicit and commitment to based on participation.
understood. success through integrity,

joint problem authenticity,
solving. transparency,

Principles are not
well understood and
need development.

openness and
selflessness.

W Trade Union

B BCU Management

Work is needed to
embed principles for
social partnership
working.

Principles are
understood and show
signs of embedding.

| Principles are very
well understood and
embedded.
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Simple
administration,
communication

and decision-  priority setting.

making structure.

Partnership working
arrangements are
poor.

5. Collaborative Action

All partners All partners Clear Clearly defined
involved in  communicate and understanding of and understood
planning and promote how decisions are roles and

W Trade Union

Partnership working
arrangements are
insufficiently clear
and robust.

partnership. actioned at expectations for

workplace level.  collaborative
actions.

B BCU Management

Arrangements for

collaborative working Clearand robust

arrangements lead to
collaborative actian.

are reasonably clear
and robust.

Betsi Cadwaladr
HS University Health Board
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6. Reviewing Success

Clear Clear Clear Demonstrate and Clear
arrangements to arrangements to arrangements to document commitment to
review success of review review and revise outcomes of continuing

objectives. partnership partnership collective work.  partnership in
success. arrangements medium term.

where necessary.

B Trade Union m BCU Management

he partnership
MOoONItors, Mmeasures
and learns from
its performance
easonably well.

The partnership
MOoONItors, Mmeasures
and learns from its
performance very
well

The partnership

could improve how it
monitors and learns
from its performance.

Monitoring is poor in
most respeacts or not
at all.




