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Freedom of Information Act 2000
 
I can confirm that the information requested is held by Betsi Cadwaladr University Health Board. I have enclosed copies of the information that is being released to you.
Your request and our response:

1. Please provide copies of notes and/or minutes of the meetings referred to in paragraph 7.2 of the Coronial & Inquest procedure.
BCUHB can confirm that there are no notes and/or minutes for these meetings.

The meetings are informal, and no agenda is prepared with no notes and/or minutes being taken.
2. With regards to the Patient Safety Team and its responsibility to monitor the timeliness or quality of investigations, please provide copies of notes and/or minutes produced by the team.
3. In connection with the team's responsibility to monitor the timeliness and quality of investigations please also provide the list of actions initiated by the team.
Please refer to the attached documentation. 
· Health Board Patient Safety Group FINAL TOR V0.6

· Make it Safe plus (MiS+) and Incident Learning Panel (ILP) Process V0.5

· Patient Safety Group – IHC March 2024

· Terms of Reference and Operating Arrangements Patient Complaints and Incidents Meeting (PCIM).
Please note that actions and notes are entered into individual Datix incident records and are not kept as separate minutes.

All patient safety incidents of moderate or above harm undergo a Make it Safe plus (MIS+) to identify any immediate learning and actions. For those that need a further review a date of 45 days is set for the service to submit their investigation report to incident learning panel where the quality and identification of learning and actions within the report is reviewed. This is tracked via a dashboard on the Datix system, an example of which we have attached – Datix Dashboard Example. 
Additionally, a weekly report is sent to the Integrated Health Communities (IHCs) /Divisions identifying current Incident Learning Panel (ILP) stage. The Patient Safety Team hold an agenda on Microsoft Teams with all the dates when reports are due. IHC/Divisional Leads and Governance colleagues also have access to this channel.

For Nationally Reportable Incidents (NRIs) a tracker is provided from the Patient Safety Team (again, all relevant stakeholders have access) and the IHCs/Divisions present their position to the Deputy Executive Director of Nursing at a weekly concerns and incidents meeting. This ensures that NRIs are tracked and escalated if required. 
The Patient Safety Team also hold weekly clinics for services to seek and receive support with any barriers to completion. Outside of the clinics, 1:1 support is provided when the report requires further work. 

There is a cycle of business for the BCUHB Patient Safety Group for quarterly reporting on progress with the management of incidents. The Patient Safety Team populate data into a template for reporting against.
  
  

