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Freedom of Information Act 2000
 
I can confirm that the information requested is held by Betsi Cadwaladr University Health Board. I have detailed below the information that is being released to you.  

Your request and our response:

1. Who in the Health Board decided that the psychotherapy service initially ran as a cluster project by St Marks Dee View Surgery (now health board managed) took priority over all other projects?
The psychotherapy service was included in the North East Flintishire (NEF) cluster development plans in years 22/23, 23/24 – and 24/25, alongside a number of other developments / projects. The project wasn’t prioritised over other projects. In financial year 23/24 it was agreed by the Cluster Lead/Associate Director/Primary Care Lead Nurse/Cluster to continue with the Psychotherapy Service until it was evaluated by the Accelerated Cluster Development (ACD) Project Board with a view of being funded elsewhere. This was agreed by the Cluster.  
2. Who in the Health Board decided that the psychotherapy service expense should be increased without the agreement of the North East Flintshire cluster?

All projects were agreed through the cluster leadership and primary care management team. Please see annual plan attached to this response for further information. 
3. Who in the Health Board decided that despite knowing that recruitment could takes months in the Health Board the psychotherapy expense increase would be ring fenced for this service?

Cluster funding as a whole is ring-fenced and allocated to clusters following the submission of their annual plans. The allocation for the psychotherapy service was agreed for 23/24 (as part of that year’s plan). Slippage from any agreed proposals was not re-provided, and formed part of the cluster underspend at the end of the year. This is in line with the allocation of cluster funding planning arrangements.
4. Who in the Health Board decided that even though in previous years any underspend can be put back in the North East Flintshire pot, in 2023/2024 this would not happen and it would be utilised to decrease the debt in other Health Board departments which are overspent?

The Welsh Government monitors the Health Board's expenditure against the ring-fenced allocations which they issue, and this includes the Cluster Funding. They have oversight of any retention and usage of slippage on forecast expenditure. In 23/24, the East Integrated Health Community (EIHC) clusters allocated circa £1.65m to the various schemes / projects out of a total allocation of £1.8m, with no project being impacted by the Health Board's financial position.  
5. Who in the Health Board decided that the HCA would take second priority over all other projects?

All projects were agreed through the cluster leadership and primary care management team. Please see annual plan attached to this response. 
6. Please provide the Cluster documentation which allows the Health Board to decide which projects take priority and that any underspend in a project is put back in to other Health Board budgets to enable a reduction in overspend?

Attached is the project proposal, with costs that each cluster submits, for each project, each year. These plans are then signed off by the cluster, agreed by the Associate Director of Primary Care, and then, via the IMTP process, the Health Board agrees them. Regarding underspends the response to question 4 above applies.
7. Please provide minutes of the Health Board/Cluster meeting when the decision to prioritise the psychotherapy service and to increase this expense was agreed.
In March 2024, a decision was taken to suspend the service pending a review by specialist mental health / therapy colleagues with a view to either a) securing long term funding via non-cluster funds b) integrate the service into the mental health directorate or c) stop the service. It has not been possible to locate the minutes of the cluster meeting where the service was discussed.
8. If the majority of information above is one person we would also like the Health Board documentation which documents that they can make these decisions on behalf of clusters.
Not applicable.
 
  
  

