Cluster Investment / Transformation Funds Proposal 2023 / 2024
Cluster: North East Flintshire		Proposal Title:  Psychotherapist Trauma Service    Estimated Cost: 148,838What are the planned deliverables?

There is a growing pressure on all services within the Health economy of Wrexham which is resulting in delays in accessing GP appointments, delays within the hospital and delays to accessing social services including domiciliary care. These delays are also hindered by the way in which the services communicate around the individual. However, good integrated care can reduce:

· Confusion for the patients
· Repetition
· Delay
· Duplication and gaps in service delivery
and can improve:
· Patients being seen closer to home
· Improve continuity of care for patients
· Reduction in acute GP visiting requirements
· Reduction in referrals into secondary care 
· Reduction in the experience of symptoms
· Improve cluster working – joint project across the area
· Improve further exploration and embedding of new models of Primary Care working

Please outline the proposal:

Overview
The cluster propose a Psychotherapist Practitioner targeting patients with low level mental health conditions.
A Psychotherapist Practitioner will see patients at the GP Surgery face to face for all practices within the North East Flintshire Cluster. The surgeries will complete a referral form and email it to St Marks Surgery the Psychotherapist Practitioner will arrange a face to face appointment with the patient at St Marks Surgery.


Governance
The Practitioner will follow the BCUHB guidelines. Data sharing agreements require signing in each practice, this is the responsibility of each practice before the nurse accesses the patient’s medical records.

The Practitioner will have access to the practice clinical systems both Emis and Vision and will record all assessments within the patient’s consultation mode









What do we want to achieve for 2023 / 2024?
Any Supporting Information:

The Psychotherapist Practitioner is an employee of Betsi Cadwaladr University Health Board and is supervised by St Marks Surgery by Nigel Bond

Clinical responsibility rests with the referring practice where the patient is registered

Proposal Costing Breakdown:

Psychotherapist Practitioner    
Band 
WTE 
Annual Pay
On-costs
Associated Non Pay Costs
Total

7
1
48,388
12,380
1,519
62,287

Trauma Therapists
Band 
WTE 
Annual Pay
On-costs
Associated Non Pay Costs
Total

5
4 x 0.5
66,856
17,584
2,111
86,551



