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Cluster Executive Summary:
This is the North East Flintshire Cluster IMTP that provides an outline of the key objectives and activities for our area. The plan is a live document that is amended to reflect changing needs.
NEF Cluster has become a formidable forum to:

It has generated better cohesion and communication from the parties involved, including practices, community pharmacists and nursing teams, and benefiting from leadership with the relevant primary care experience so that decisions made are in the best interests of the group, and that are endorsed and followed by the group. 

As a Cluster, we have listened to what our patients and residents have told us, and continue to focus on providing improved access. Our multi-disciplinary and multi-agency colleagues such as pharmacists, psychologists and ANPs enable us to provide diverse services to patients over and above what we can deliver through GMS. This is beneficial to patients and evidenced by quantitative and qualitative data (greater number of appointments and positive patient satisfaction questionnaires).

As a primary care cluster we continually share ideas about new ways of working, we support each practice to free up valuable time for training and, through our regular cluster meetings continually review our ability to ensure a sustainable local workforce.

The cluster is faced with significant demands related to the building of a large housing development at the Northern Gateway. We are developing short, intermediate and long term plans to help cope with the large influx of new patients into the area which currently have not been accounted for. We are looking at Estates and premises, with the long-term plan of ensuring we have the capacity – both physically and workforce to meet demand. 

Having achieved some unity and stability over the past 2-3 years, we will further develop collaborative working. We will continue to work together with other members of the multidisciplinary team and ensure information sharing. Our goal is to continue to mature as a primary care cluster taking on an ever-increasing responsibility to design, develop and deliver services to our community.

Dr Angharad Fletcher 
North East Flintshire Cluster Lead
	Key Cluster Actions 2023/24:
Primary Care Sustainability: 
· Sustainability: this will be a huge challenge for all going forwards
· Cost of Living Crisis 
· Rising Energy Costs Heating/Electric
· Buildings and maintenance
· Retention of staff: both clinical and administrative

Acceleration Cluster Development Demand

Primary Care Access
· Continued Recovery
· Digital access and triage services
· Phlebotomy services
[bookmark: _GoBack]
Service Development
· Improving Patient’s Access (including Phlebotomy) – this will be a key objective for the cluster. We will continue to refine and balance the use of remote consultations.
· HCA Role – further development of this role working across the cluster providing essential services to the community.
· Psychological Trauma Service -psychotherapist to provide ongoing support to those identified as of need. 
· Audiology – establishing local ear wax removal clinics within the community.
· Collaborative working- continue to build relationships with community pharmacy and other third sector parties.
· Patient Safety Programme - The Practices have developed plans and are continuing with improvements.

Continuation of Health board Programmes
· Key pathways
· Stroke and hypertension pathway
· Smoking
· Immunisations
· Flu Programme
· Diabetes 
· Green Health and carbon foot print

Enablers – Estates/I.T
· Local Housing development
· Estates and premises – Lack of space in Primary Care to support move of workforce into this area

	Key achievements/successes related to the 2022/23 Cluster Plan:
Primary Care Sustainability
Acceleration Cluster Development Demand
Primary Care Access

Service Development
· Frail and Vulnerable Service
· Mental Health- ICAN
· First Contact Physio
· Improving patient’s access

Continuation of Health board Programmes
· Key pathways
· Stroke and hypertension pathway
· Smoking
· Immunisations
· Flu Programme
· CAMHS GP In Reach
· Diabetes 
· Green Health and carbon foot print

Enablers – Estates/I.T
· Local Housing development.
· Estates and premises 
	Finance and Workforce Profiles 2023/24:
Cluster Finance
	Project
	Cost Implications

	Improving Patient’s Access 
	TBC

	Audiology
	BCUHB Funded 

	Phlebotomy
	£77,0194.24

	Collaborative  Working
	TBC

	Total: 
	£TBC



	
	GP’s across the cluster
	
	Dental
Across the cluster
	CRT for Flintshire
	 Social Care  for the cluster   
	OT for Flintshire 

	22/23
	28
(WTE 21.41)
	
	24
	15.80
	766 based on 17/18 figures
	2.39

	21/22
	32
	
	24
	15.80
	766 based on 17/18 figures
	2.39

	20/21
	31
	
	24
	15.80
	766 based on 17/18 figures
	2.39


Current workforce

	Key reflections / challenges related to the 2022/23 Cluster Plan:
Sustainability: the recruitment and retention of staff has been problematic affecting the demand and capacity offered to patients.

Phlebotomy: changes in working conditions and pay have greatly affected the delivery of this service.

Achievements 2022-2023
Employment of ‘frail and vulnerable’ team
· Chronic disease nurse for housebound
· Mental health support worker for frail and vulnerable.


	Emerging alignment with PCPG Plan 2023/26 / PRB Area Plan 2023/2028
The Primary Care workforce has been under pressure for some time and the Primary Care workforce has shown outstanding commitment to providing essential services to patient throughout.     

Potential challenges
· Workforce fatigue post Covid / NHS workforce challenges 
· Hospital recovery plan – combination of catch up work, current demands and infection control measures create capacity constraints 
· Need to look strategically at the relationship between new hybrid models of primary care and the estate 
· Catching up on disease management reviews 
· Supply chain issues affecting healthcare – e.g. blood containers
· Social Care – many challenges across social care spectrum


   List activities or projects planned to commence during 2023-24, as well as those planned/ initiated in 2022-23 (or earlier, if ongoing)
	Activity/ project title
	New or existing activity
	Brief activity/ project description
	Results/ benefits expected by end March 2024
	Strategic alignment: Ministerial priorities
	Strategic alignment: SPPC key programme priorities
	Activity/ project budget
	Funding source(s)
	Current status
	Comments

	Provide a consist activity or project title, one per unique activity
	Is this a new activity for 23/24 or part of a previous cluster plan? 
	Simple and to the point - no need to go into specific objectives
	Brief list of main results or benefits anticipated from this activity or project before end of March 2024
	Does this fit any of the ministerial priorities? 


	Does this fit any of the SPPC key priorities? 
	What money has been allocated to this project or activity? Insert total – to include staff, equipment etc. costs
	What is the source of this funding? I.e. transformation funding, cluster funding etc.
	What is the current status – short description only 
	Comments you feel may be relevant here – for example barriers to success, workforce issues etc. 

	Improving access

	Existing from 21/22
	Improving patients access to maintain sustainability other health professionals 
	Enables GP to focus on GP time to spend on patients with complex medical needs. 

	None
	None
	TBC
	Cluster
	Ongoing
	

	Audiology

	New
	Directly assess patients reporting hearing difficulty, bothersome tinnitus & BPPV
	Direct access service so patients can self-refer / reception triage / ANP / PN / GP telephone / GP secondary issue. 
Aims to save GP appointment time
	None
	None
	TBC
	Core funded
	Ongoing
	

	Phlebotomy
	Existing
	Provide a Phlebotomy service response via the local practices
	Ensure a continuation of service its patients.
	None
	None
	TBC
	TBC
	Ongoing
	

	Collaborative  Working
	Existing 
	Expand provision of the Cluster
	Enables GP to focus on GP time to spend on patients with complex medical needs. 
	None
	None
	TBC
	Cluster funding
	Expansion on existing service
	Cluster engagement
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