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	Ein cyf / Our ref: 350/23/FOI 


	Dyddiad / Date: 6th November 2023 


Further to your request for information dated 20th September 2023, I am pleased to provide the following response. 
Your request and our response:
Please provide information regarding the covid booster vaccination campaign and the involvement of GP surgeries for Autumn 2023.
1. The dates that requests were sent to practices for expressions of interest in the campaign, and the list of practices that the requests were sent to on each of these occasions.

2. The responses of each practice after each request 

	Expressions of interests
	Date Submitted
	Sent by
	Sent To
	Deadline for responses
	Number of responses received

	EOI 1
	21st June 2023
	Clusters
	All

GMS Practices
	30th June 2023
	37

	EOI 2
	10th July 2023
	Primary Care Contracting Team


	
	Initially 14th July 2023

Extended to 18th July 2023
	40

	EOI 3 – Change in Fees
	21st August 2023


	Primary Care Contracting Team & Operational Leads


	
	24th August 2023
	41



At the beginning of the Autumn 2023 programme, the number of Primary Care practices supporting the programme was 54. Please see below for the summary of response received from Primary Care partners on two occasions, 19th July 2023 and 31st August 2023, due to changes in the programme parameters.

Please note, An expression of interest did not secure an invitation for delivery, practices were commissioned based on the information provided in paragraph 5 below.

3. Which practices have been awarded contracts and the dates that those contracts were awarded?

Please see list of practices below who are supporting in the Autumn Programme 2023, which equates to 28 practices (51%) who were awarded contracts after 24th August 2023 based on start-dates:

[image: image1.png]Centre  UWCHALED MEDICAL PRACTICE, MAES ALED, CERRIGYDRUDION, CONWY LL219UB
Centre  WEST KINMEL STREET RHYL LL18 1DA
Centre  PLAS MEDDYG STATION ROAD RUTHIN LL15 1BP
Centre _|KINMEL BAY MEDICAL CENTRE THE SQUARE KINMEL BAY RHYL LL18 5AU
Centre  |THE MEDICAL CENTRE PLAS PENRHYN BAE PENRHYN BAY LLANDUDNO LL30 3EU
Centre  |PARK HOUSE SURGERY, 26 NANT HALL ROAD, PRESTATYN LL199LN
Centre  |LAKESIDE MEDICAL CENTRE WELLINGTON ROAD RYHL LL18 1LR
Centre |6 MADRYN AVENUE RHYL LL18 4RS
East [ALYN FAMILY DOCTORS, LLAY HEALTH CENTRE, SCHOOL ROAD, LLAY, WREXHAM LL120TR
East HANMER SURGERY, SANDY LANE, HANMER, WHITCHURCH SY133DL
East OVERTON MEDICAL PRACITCE (NWAL) 15 HIGH STREET OVERTON ON DEE WREXHAM LL13 0ED
East PENNANT SURGERY, OFF HIGHT STREET, HOLYWELL CH8 7TR
East [THE QUAY HEALTH CENTRE, FRON ROAD, CONNAHS QUAY DEESIDE CHS5 4PJ
East [THE MEDICAL CENTRE RUABON WREXHAM LL14 6NH
East BUCKLEY MEDICAL CENTRE ALLTAMI ROAD BUCKLEY FLINTSHIRE CH7 3PG
East Marches Medical Practice, CARON DAVIDSON BUSINESS MANAGER 83 MAIN ROAD BROUGHTON CHESTER CH4 ONR
East CANOLFAN IECHYD LLANGOLLEN HEALTH CENTRE BISHOPS WALK LLANGOLLEN LL20 8RZ
East CRANE MEDICAL CENTRE CRANE STREET CEFN MAWR WREXHAM LL14 3AB
East GARDDEN ROAD, RHOSLLANERCHRUGOG, WREXHAM LL14 2EN
East COEDPOETH HEALTH CENTRE, Manchester House, Heol Maelor, Coedpoeth, Wrexham LL113LS
East PENDRE, CLAYTON ROAD MOLD CH7 1SS
West BRON DERW MEDICAL CENTRE GLYNNE ROAD BANGOR LL5T7 1AH
West [THE SURGERY, CAERFFYNNON, DOLGELLAU, GWYNEDD LL40 1LY
West [TY DOCTOR, FFORDD DEWI SANT, NEFYN, PWLLHELI, GWYNEDD LL53 6EG
West MINFOR SURGERY, PARK ROAD, BARMOUTH, GWYNEDD LL42 1PL
West [ARDUDWY HEALTH CENTRE, MORFA ROAD, HARLECH L146 2US
West THE PHARMACY, ABERSOCH ROAD, LLANBEDROG, PWLLHELI LL53 7TH
West [CORWEN HOUSE SURGERY, 19 MARKET PLACE, PENYGROES, CAERNARFON, GWYNEDD LL54 6NN





4. The distance of each practice that has been awarded a contract from the nearest Local Health Board (LHB) mass vaccination centre 

	Area
	Furthest Site in Miles
	Nearest Site in Miles
	Comments

	Centre
(Conwy & Denbighshire)
	31
	1
	Due to population size, capacity of Local Vaccination Centres (LVC) reached, and availability of LVC - GMS practices commissioned to bring forward completion date.

	East
(Wrexham & Flintshire)
	12
	2
	

	West
(Gwynedd & Anglesey)
	61
	1
	


5. The number of practices that have been awarded contracts to deliver vaccination who have a medical director or cluster lead on their practice team 
	Area
	Cluster Lead
	Medical Director

	Centre
	1
	0

	East
	2
	2

	West
	2
	1


6. The number of practices in North Wales as a whole who have a medical director or cluster lead on their practice team.
	Area
	Cluster Lead
	Medical Director

	Centre
	3
	1

	East
	6
	2

	West
	4
	2


7. Please may we also see the decision-making matrix that was utilised when awarding the vaccination contracts to practices

The below factors were taken into consideration when awarding the vaccination contracts;

· Population size

· Previous involvement (based on uptake)

· Drop-out rate

· Distance to travel

· Equity of offer (completing cohorts at the same time) some practices have been commissioned in areas where we have LVCs due to size of population 

· Inclement weather causing cancellations

· Rurality

· Bridge closures (West) and known Welsh Governmane road closures

· Public transport

· Previous campaign uptake


We welcome correspondence through the medium of Welsh

Rydym yn croesawu gohebiaeth drwy gyfrwng y Gymraeg


