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Freedom of Information Act 2000
Your request and our response:
 
1. Please provide a list of the independent sector healthcare providers being used by Betsi Cadwaladr University Health Board (BCUHB) for elective care. Please state what they are being used for, what specialty they are being used in, and how much BCUHB has spent on these over the past year.
	
	Provider
	Specialty
	Cost 2023/24 (includes estimate for M12)

	Insourced
	SHS
	Mixed Specialty (ENT, General Surgery, OMFS, Gynaecology, Urology)
	£1,484,200

	Insourced
	SHS
	Orthopaedics
	£66,600

	Outsourced
	Spa Medica
	Ophthalmology
	£1,880,000

	Outsourced
	Spire
	Orthopaedics
	£2,366,700

	Outsourced
	St Michaels
	Dermatology
	£280,300


2. Please provide a list of the independent sector healthcare providers being used by BCUHB for diagnostics. Please state what they are being used for, what specialty they are being used in, and how much BCUHB has spent on these over the past year.
Endoscopy

	
	Provider
	Specialty
	Cost 2023/24 (includes estimate for M12)

	Insourced
	Endoscopy Group
	Endoscopy
	£1,510,500

	Insourced
	ID Medical
	Endoscopy
	£977,200

	Insourced
	Your World Recruitment
	Endoscopy
	£352,500


Pathology
There are no healthcare sector providers used for pathology services. 
Radiology
	Financial Year
	Provider name

	
	Everlight
	RMS
	Scanassure
	Medicare
	Alliance (Main Contract)
	Alliance (Ad Hoc Reporting Charges)

	2023/24
	£1,925,132
	£2,647,573
	£267,170
	£47,381
	£1,186,417
	£0


The above independent sector healthcare providers are used across multiple specialities. There is no breakdown of these specialties available for Radiology

 However, please see below detail on what each are used for. 

All have referrals from multiple specialities including out of hours.

Everlight & Alliance (Ad Hoc Reporting) are tele-radiology reporting.

Alliance (main contract) is PET CT.

Scanassure is Ultrasound.

RMS includes a combination of staffing and hire of mobile scanners for CT, MR & Ultrasound. 
Medicare is radiographer reporting. 
3. What efficiency targets have been set by BCUHB this year (2024/25)? 
The 2024/25 Annual Plan contains the assumed delivery of cash-releasing savings totalling £48m.
4. Please provide your cost improvement/ efficiency plans for 2024/25.
Plans to support the cash-releasing savings requirement are currently being developed and performance delivery will be available in the 2024/25 Health Board papers. 
5. How specifically BCUHB aiming to make these efficiencies? Please state which specialties will be most affected.
The Health Board will be looking at a wide range of opportunities across all specialities, aligned to Sustainable Healthcare. The Value and Sustainability themes is a programme approach linked to benchmarking, variation, avoidance of waste and the promotion of efficient working. 
6. What was the efficiency target set in 2023/24? Did the Health Board meet this? If not, please state the reasons why. 
The efficiency target set in 2023/24 was £25.2m, and the Health Board surpassed this target.
  
  

