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Freedom of Information Act 2000
 
I can confirm that Betsi Cadwaladr University Health Board holds the information you requested. However, we are withholding part of that information since we consider that the exemption under section 43(2) of the Freedom of Information Act applies to it. 
Your Request and Our Response:

1. What current Staffing Rosters are in place and currently operational, contract end dates per service, annual/contract fee's/costs, plus How many users/licenses per product?

	For each of the staff group categories:
	Medical and Dental
	Nursing and Health Care Assistants
	Allies Health Professionals and Highly Specialised Services

	The current operational staffing roaster
	e-rostering
	e-rostering

	Name of provider
	RLDatix
	RLDatix

	Contract end date
	29/11/24
	30/1/26

	Number of licenses within the contract
	4000
	15,000

	cost per annum for the provider
	Exempt under Section 43(2) of the Freedom of Information Act 2000
	Exempt under Section 43(2) of the Freedom of Information Act 2000


Part of the information you are requesting is exempt from disclosure under section 43(2) of the Freedom of Information Act 2000 (FOIA). 

This exemption refers to: “annual/contract fee’s/cost”

It is considered that the release of the requested information is likely to prejudice the commercial interests of Betsi Cadwaladr University Health Board (BCUHB).  The release of such information is likely to allow competitors to work out the financial elements of the contract and work out the current supplier terms for their own advantage. Providing this information will deter a number of organisations from entering into contracts with the NHS. This would give a commercial advantage to a competitor of the existing supplier or other suppliers who might tender for the contract. This will negatively affect the NHS in engaging in commercial activity and carrying out its function of delivering effective health care provision to the public.

2. What Direct Engagement Technology VAT efficiency model/provider is in place, and for what staffing group's i.e. Locums, AHP, NMNC etc.. What's the cost per annum? As a pence per hour, or percentage model? And expiry date of this contract? What savings were delivered via DE during 2023 or last 12 months?

BCU currently has a direct engagement contract in place with Medacs to support the position the staff groups are Medical only. The contract’s expiry date is August 2024.
The table below shows Doctor’s agency savings and Allies Health Professional (AHP) savings relating to direct engagement between the 1st of March 2023 and the end of February 2024.
	Direct Engagement
	Total Doctor’s Agency Savings
	Total AHP Savings

	Grand Total
	£2,997,318
	£556,888



Part of the information you are requesting is exempt from disclosure under section 43(2) of the Freedom of Information Act 2000 (FOIA). 

This exemption refers to: “What's the cost per annum? As a pence per hour, or percentage model?”

It is considered that the release of the requested information is likely to prejudice the commercial interests of Betsi Cadwaladr University Health Board (BCUHB).  The release of such information is likely to allow competitors to work out the financial elements of the contract and work out the current supplier terms for their own advantage. Providing this information will deter a number of organisations from entering into contracts with the NHS. This would give a commercial advantage to a competitor of the existing supplier or other suppliers who might tender for the contract. This will negatively affect the NHS in engaging in commercial activity and carrying out its function of delivering effective health care provision to the public.

The Public Interest Test 
In considering the application of the section 43 exemption it is necessary to consider the balance of the public interest for and against disclosure.

Public Interest for disclosure
As the NHS is funded through public money it is especially important that its commissioning and spending activities are scrutinised and held to high account. Disclosure of the information would enable the public to see how much of taxpayers’ money is being spent. 

Public Interest against disclosure
It is not in the public interest for a national organisation such as the NHS to be prejudiced when engaging in commercial activity. Disclosure would lead to a risk of the NHS being unable to effectively commission contracts for suppliers.
The balance of the public interest
Whilst disclosure may give the public an insight in to how money is being spent on Medacs and the savings that were delivered in the last 12 months, there are other avenues in which NHS spending is being scrutinised and made transparent, i.e. published budgets for general spending within the NHS. 

Therefore, in considering the balance it is considered that the public interest in maintaining the exemption outweighs the public interest test in disclosing the information and lies against disclosing the information.
 
3. What is the current spend (£) over the last 12 months Jan 23-Dec 23 for Nursing, Locums, AHP, NMNC and Facilities Management separately across Agency utilisation or contractors at?
	Staff Group
	Total spend between January 2023 and December 2023

	Administrative, Clerical and Board Members – Non-Medical & Non-Clinical (NMNC)
	£5,013,000

	Medical & Dental
	£27,392,000

	Nursing & Midwifery Registered – Registered Nursing
	£33,522,000

	Prof Scientific & Technical
	£142,000

	Additional Clinical Services – HCA Nursing
	£393,000

	Allied Healthcare Scientists – AHP
	£6,148,000

	Healthcare Scientists
	£154,000

	Estates & Ancillary – Facilities / NMNC (Non-Medical, Non-Clinical
	£145,000

	Students
	0

	Total Agency / Locum Expenditure
	£72,910,000


4. Who manages your current Staff Bank? And for What Staffing Groups? Also, what annual costs are associated with your staff bank to provide this service? Also Contract end Date
Our staff bank is handled in house by BCUHB temporary services team, there is no outsourcing involved and no contract end date.

	Staffing Groups
	Subjective Code
	Total January – December 2023

	Nursing and Midwifery Registered
	2A600-Registered Nurse – Bank
	£6,114,273

	Add prof scientific and technical
	2F950 – Bank add prof sci & Tech
	£63,047

	Healthcare scientists
	2G950 – Healthcare Scientists – Bank
	-£219

	Administrative & Clerical
	2K901 – Admin & Clerical – Bank
	£2,150,706

	Additional clinical services
	2AB00 – Nursing HCA / HCSW – Bank
	£26,043,173

	Additional Clinical Services
	2M950 – Addit Clin Services – Bank
	£88,595

	Allied Health Professionals
	2C950 – Allied Health Prof – Bank
	£22,930

	Estates and ancillary
	2M971 = Estates & Ancillary Bank
	£2,855

	Total
	£34,485,360


 
5. How many Nurses, Doctors or AHP's were procured via International Recruitment during 2023? And who are the suppliers, contract term, and expiry

Nurses: 

Please refer to the table below which shows how many nurses were procured via international recruitment during 2023.

Betsi Cadwaladr University Health Board (BCUHB) recruited the staff members below on permanent full-time contracts, which were initially offered at a Band 4 rate until they had completed Objective Structured Clinical Examination (OSCE) training and passed the exam.

BCUHB’s suppliers in 2023 were Medacs, ID Medical and Norka Roots. Norka Roots is a partnership between the Indian and Welsh Government which involved in-country recruitment phase 1 in May 2023 and the 2nd phase in November 2023. The phase 1 nurses’ figures are included below and the 2nd phase of international nurses are in progress since February 2024.
	Month (2023)
	Number of nurses procured via International Recruitment

	January
	7

	February
	11

	March
	13

	April
	13

	May
	11

	June
	11

	July
	16

	August
	18

	September
	15

	October
	13

	November
	22

	December
	6

	Total
	156


 
Doctors/Local Consultants:

In 2023, BCUHB procured 2 Doctors or Locum Consultants through International Recruitment. The supplier was Medacs and the contract expiry is currently August 2024.
6. Who are the main providers for Clinical Insourcing/Outsourcing/Mobile Units to help reduce waiting lists across all services, i.e. Theatres / Endoscopy / Dermatology etc. and What's the annual spend and contract end date.
	Provider
	Service
	Spend 23/24 year to date at month 11
	Contract Expiry date

	Spire
	Outsourced Orthopaedic
	£2,198,444
	31/3/24

	SpaMedica
	Outsourced Ophthalmology
	£1,795,030
	31/3/24

	St Michaels
	Outsourced Dermatology
	£223,077
	20/3/24

	UCLH
	Additional NHS Prostatectomy capacity
	£1,294,000
	31/3/24

	SHS
	Insourced Mixed speciality support x3 contracts, one for each area
	£1,550,765
	31/3/24

	SHS
	Insourced Orthopaedics x3 contracts, one for each area
	There has been no spend on these contracts this year following a Board decision in March 2023 to pause, the contracts remained in place but there was no activity
	31/3/24

	The endoscopy group
	Insourced Endoscopy services
	£1,36,2485
	31/3/24

	ID Medical
	Insourced Endoscopy services
	£881,401
	31/3/24

	Your World recruitment
	Insources Endoscopy services
	£328,388
	31/3/24

	Spend reflects ledger position at month 11 2023/24


  
  

