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Freedom of Information Act 2000
Full disclosure of the expected role and purpose of having BCUHB staff work over at COCH, funding arrangements;

The Home First Service within East Area has developed a trusted assessor approach to support discharges from sites external to BCUHB, including the CoCH. There is no separate dedicated funding for this, however, the Home First Bureau offer a level of support to the CoCH to support the repatriation of Flintshire patients via Discharge Pathways 2 &3. The team previously attended a daily MDT via MS Teams daily but these have since decreased to twice weekly.  With CHC and Local authority representation in attendance. It is during these meetings that the Home First Bureau Team ensure that suitable patients are streamed into the discharge Pathways, which include Marleyfield Ty Cyflawni, Deeside SSIR, Rehabilitation facilities, Home with Home first Team support. Progressing all referrals via the appropriate channels, chasing outstanding actions and providing feedback. The HF team have good working relationships with IDT and are available via phone or email to assist with any queries or issues. A live tracker is maintained for patients that the team continue to monitoring and assess. A Home First Trusted Assessor will attend CoCH to complete a full assessment for those patients identified for discharged home with Home First support. 
 This visit will take place once there is capacity to facilitate discharge. We have previously discussed exploring Cerner access for the screening process to commence remotely.  Documentation provided and completed for training, with no feedback to date.  In the absence of this access, the IDT assist in providing the required documentation.

This post was funded on a temporary basis with non recurrent Winter Pressure monies on a six month basis and was sat within the Home First budget. A permanent source of funding was never identified and a continuation would have generated a cost pressure. 

 
  
  

