[image: image1.jpg]Bwrdd lechyd Prifysgol
Betsi Cadwaladr
University Health Board





 
	Our ref: 1409057
6 March 2024
 
‎ 
	 


Freedom of Information Act 2000
 
I can confirm that the information requested is held by Betsi Cadwaladr University Health Board. I have detailed below the information that is being released to you.  
Your request and our response: 

A. Who is responsible for your cleaning audit surveys?

Dedicated auditors and Domestic Supervisors carry out cleaning audits.
B. Can you outline how cleaning audit surveys are completed?

A representative from each department (Domestics, Nursing and Estates) attends and completed the audit collectively. Each audit has a specific, pre-populated agenda and this is worked through methodically, with results for each area/item being entered on a tablet device. The software processes the data and a report is produced and distributed electronically to all stakeholders. This allows timely corrective action, where necessary and future analysis/comparison.  

C. What software, if any, is used to complete and report on cleaning surveys?

Both Credits 4 Cleaning (C4C) and Micad Audit are currently in use.  C4C is the legacy system and is being replace by Micad Audit.
D. If you use software to complete cleaning audits, what was the original contract start and end date?
C4C had been in use in BCUHB for well over a decade, the original contract start date is no longer known to the current cohort of managers. The decision to switch from C4C to MICAD Audit was taken in 2022 by the previous Director of Estates and Assistant Director of Facilities in order to develop monitoring rigour through improved digitalisation, a significant amount of work in regard to data cleansing was necessary to prepare for MICAD Audit to be enlivened in September 2023.  MICAD Audit licencing is procured annually.
E. If you use software to complete cleaning audits, what as the contract cost per year?
As C4C software is no longer supported there is no cost.  The MICAD Audit licence cost is £8190.05 annually.

F. If you use software to complete cleaning audits, how this was procured (Direct award/tender etc.)
A full assessment of BCUHB’s Operational needs and a subsequent review of leading software products capabilities available on existing frameworks was undertaken in 2021 and 2022, this facilitated a decision which aligned with the Director of Estates and Facilities Digitisation strategy.  The final procurement activity was subsequently actioned via existing NWSSP procurement frameworks in accordance with Standing Financial Instructions.
  
  

