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	Ein cyf / Our ref: 346/23/FOI 


	Dyddiad / Date: 18th October 2023


Please accept my sincere apologies for the delay. Further to your request for information dated 19th September 2023, I am pleased to provide the following response. 
Your request and our response:
Please could you provide a structure chart for the following departments, including job titles and staff member names where possible;

Please note that the structure’s hold only the job titles and not individual’s details. We have not gained consent from these individuals affected to release their names within the response.
· Finance & Accountancy
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· Procurement
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· Facilities 
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· Capital and Estates
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We welcome correspondence through the medium of Welsh

Rydym yn croesawu gohebiaeth drwy gyfrwng y Gymraeg
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Integrated Partnership – BCU/PHW/WAST/WBS/POWYS
Head of Operational Procurement


Assist Head of Operational Procurement x 
2


Senior Category Manager x 1


Deputy Head of National Sourcing 


Updated July 23


Assist Head of National Sourcing x 1 


Category Manager x 3


Category Officer x 8


SOURCING (CLINICAL)


PHW/WBS


LOCAL PROCUREMENT/TRANSPORT


Procurement Business Manager x 4


Procurement Business Officer x 9


Buyer x 6


Procurement Business Manager


Procurement Business Officer x 
2


Buyer x 1


Senior Procurement Business Manager x 1


D143


Assistant Procurement Business Manager 
x 2


Senior Category Officer x 3





		Slide 1: Integrated Partnership – BCU/PHW/WAST/WBS/POWYS
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Capital and Estates Structure 


 


Director of Capital 
and Estates


Head of Capital


Project 
Management Team 


- East


Project 
Management Team 


- Central


Project 
Management Team 


- West


Clerk of Works / 
Supervisors


Head of 
Operational Estates


Property 
Management Team


Property  /  Leases 


MiCAD 
Management


Operational Estates 
Management Team 


- East


Operational Estates 
Management Team 


- Central


Operational Estates 
Management Team 


- West


Senior Estates 
Officer - Legislation 


Assurance (Fire)


Fire Safety Advisor -
East


Fire Safety Advisor -
Central


Fire Safety Advisor -
West


Fire Safety Trainier 


Senior Estates 
Officer - Energy


Senior Estates 
Officer -


Compliance
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Executive 
Director of 


Finance


PA to Executive 
Director of 


Finance


Finance 
Director: 


Operational 
Finance 


Finance 
Director: 
Provider 
Services 


Finance Director: 
Commissioning 


and Strategic 
Financial Planning


Associate 
Director of 
Healthcare 


Contracting


As of July 2022







Finance 
Director: 
Operational 
Finance 


Head of 
Financial 
Reporting


Finance 
Reporting 
Accountant


Senior 
Financial 
Advisor: 
PMO


Medical 
Education & 
R&D 
Accountant


Finance 
Manager


Financial 
Assistant


Corporate 
Accountant


Senior 
Financial 
Advisor


Senior 
Financial 


Advisor


 


Corporate Departments


 


Estates and Facilities


 


Systems 
Reporting 
Financial 
Assistant


Financial 
Reporting 
Accountant


APPRENTICE


Finance 
Reporting 
Accountant







Finance Officers working across teams x 8


General Office Staff managed by General Office manager x 10


Finance 
Director: 
Operational 
Finance 


Senior 
Accountant: 
Capital and 
Taxation


Financial 
Accountant


Head of 
Control


Assistant 
Accountant: 
Taxation 
(VAT)


Senior 
Financial 
Services 
Officer


Support 
Accountant


Assistant 
Accountant: 
Capital


Finance Assistants working across teams
X 3


Assistant 
Accounta
nt Control


General 
Office 
Manager 


Assistant 
Accountant – 
Treasury 
Management


Accounts 
Receivable 
Manager


Financial 
Accountant







Finance Director: 
Operational 
Finance 


Head of Local 
Counter 
Fraud 
Services


Local 
Counter 
Fraud 
Specialist 


Local Counter 
Fraud 
Specialist 


Counter Fraud 
Administration 
Support Officer


Executive 
Director of 
Finance







Finance 
Director: 
Provider 
Services 


Secondary Care
 


Finance 
Analyst


Finance 
Analyst


YXM
 


Finance 
Analyst


Chief Finance 
Officer Ysbyty 
Gwynedd


YG
 


Assistant Chief 
Finance Officer


Financial 
Advisor


Senior Financial 
Advisor


Financial 
Advisor


Chief Finance 
Officer Ysbyty 
Glan Clwyd (& 
North Wales)


Assistant Chief 
Finance Officer


x2


Financial 
Advisor


PAN – North 
Wales Services


 


Assistant Chief 
Finance Officer


Financial 
Advisor


Senior Financial 
Advisor


Financial 
Advisor


YGC
 


Chief Finance 
Officer Ysbyty 
Wrecsam 
Maelor


Assistant Chief 
Finance Officer


x2


Financial 
Advisor


Senior Financial 
Advisor


Financial 
Advisor


Womens 
Services


 


Senior Financial 
Advisor


Financial 
Advisor


Senior Financial 
Advisor


Head of Financial 
Improvement







Finance Director: 
Commissioning & 
Strategic Financial 
Planning


Chief Finance 
Officer WEST 
Area


Chief Finance 
Officer CENTRAL 
Area


Assistant Chief Finance 
Officer


 


x2


Financial 
Advisors


x3


Financial 
Advisors


x2


Healthcare 
Payments 
Officers


Directly Managed 
Services


 


Medicines 
Management


 


CHC Management 
Accounts


 


Continuing Health 
Care


 


Senior 
Financial 
Advisor


x2


Financial 
Advisors


Directly Managed 
Services


 


Assistant Chief Finance Officer


 


x3


Financial 
Advisors


Senior 
Financial 
Advisor


Senior 
Financial 
Advisor


Senior 
Financial 
Advisor


Directly Managed 
Services including 


HMP Berwyn
 


Senior 
Financial 
Advisor


Chief Finance 
Officer Mental 
Health & Learning 
Disabilities


X 2


Financial 
Advisor


Senior 
Financial 
Advisor


Assistant Chief Finance 
Officer


 


Chief Finance 
Officer EAST 
Area


Assistant Chief Finance Officer


 


x2


Assistant 
Financial 
Advisors


CHC Payments 
Team


 


Payments 
Team Leader


Primary Care 
Finance


 


Senior 
Financial 
Advisor


X 2


Financial 
Advisors


Financial Strategy 
& Planning 
Accountant


Head of Financial 
Strategy & 
Planning


Financial 
Advisors


x3


National 
Graduate 
Trainees







Chief Finance 
Officer 
CENTRAL Area


Head of 
Business 
Systems


x3


Business 
Systems 
Support 
Officers


Systems 
Development 
Manager


Operational 
Systems 
Service  
Manager


Systems 
Development 
Project 
Manager


Systems 
Development 
Analyst







Associate 
Director of 
Healthcare 
Contracting


Senior 
Secretary, 
Contracting


Head of 
Healthcare 
Contracting


Head of 
Contracting 
(Finance)


Senior 
Contracts 
Manager


Contracts Officers x4
 


Contracting 
Senior 
Financial 
Advisor


Contracting Assistant Financial Advisors 
x2


 


Head of 
Income


Income 
Manager


Senior Finance Officer - Income


 


Finance Officers – Income x 4


 







Finance 
Director
Provider 
Services


Head of Costing 
and Financial 
Benchmarking


x3


Advanced 
Financial 
Analysts


Support 
Analyst





		Finance Structure 07.02.22 Visio - HP Edit.vsdx

		Page-1

		Page-2

		Page-3

		Page-4

		Page-5

		Page-6

		Page-7

		Page-8

		Page-9






