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	Ein cyf / Our ref: 271/23/FOI 


	Dyddiad / Date: 29th September 2023


Please accept my sincere apologies for the delay. Further to your request for information dated 16th August 2023, I am pleased to provide the following response. 
Your request:
We wish to make a request for all information held on the decision making process concerning which practices have been given the opportunity to vaccinate their patients as part of the 2023/24 COVID Vaccination Programme.  
We are aware that 1 in 7 practices have been allowed to vaccinate and would like to know which practices have been chosen and the reason why these practices have been chosen and others have not.
Our response:
As per the letter dated the 29th August 2023 practices were identified based on the following points:
Equity of access - the demographics of North Wales necessitate consideration to vaccine delivery in rural locations ensuring equity to all in a public health intervention. 
Capacity of existing BCUHB vaccination sites - financial constraints have seen the vaccination programme move from mass deployment venues to smaller hub and spoke clinics. Practices in the vicinity of smaller sites supporting a larger demographic may be required to support delivery. 
Previous participation in COVID-19 programmes - a number of requirements have been set out to ensure good governance around the programme. These include but are not limited to consistency of delivery from programme start to end, stock checks, cold chain assurance, WIS entry requirements and waste mitigation.
Under the Health Board’s obligation to advise and assist, we have embedded a copy of this letter below:
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Please note that any information that is personal has been redacted under Section 40 Personal Information of the Freedom of Information Act.

We welcome correspondence through the medium of Welsh

Rydym yn croesawu gohebiaeth drwy gyfrwng y Gymraeg
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Dear Colleagues, 
 
Ref: 2023/24 Expressions of Interest: Covid-19 Autumn Booster Programme 
 
I have received a small number of emails from practices relating to the delivery of the Autumn 
Booster Programme, with regards to how it has been developed and what our rationale is 
behind the decisions I have taken to ensure a successful delivery. This Autumn’s programme 
has been complex to plan due to the very late timings of the information shared by the JCVI 
and Welsh Government which differ to the other 3 Nations. 
 
As discussed in previous meetings, BCUHB has a Covid-19 workforce and vaccination sites. 
These resources were put in place to support the delivery of the Covid-19 vaccination, initially 
on a fixed term basis, moving to permanent posts since 2022. This decision was taken due to 
the need to maintain a stable and effective workforce alongside primary care providers to meet 
the significant demands of an ever-changing programme. Since this decision was taken the 
programme has changed a number of times and the cohort sizes have varied, meaning the 
level of additional support needed to meet the needs from primary care have also varied from 
around 30% in the Autumn of 2022, to 0% in the Spring 2023 programme. 
 
There are financial constraints for all of us in the delivery of the programme and a £3m 
reduction (approximately 25%) in funding from the previous year’s budget; the unfunded pay 
award cost pressure; and the latest 23% reduction in fees to primary care announced on the 
18th August, has impacted. 
 
We have worked in close partnership with primary care to support and align to the 
requirements contained in the Welsh Health Circular (Welsh Government, 17th August 2023) 
which require the main programme to be delivered before Christmas 2023.  Whilst BCUHB 
has the resource to deliver and meet the overall target of 75% uptake by the end March 2024; 
in order to achieve key milestones specified by the programme, support from primary care 
remains a much valued asset in maintaining a high vaccination success and equity in key 
demographic areas.  
 
In June 2023 we sent out an initial expression of interest (EOI) to practices detailing to the 
best of our understanding at the time, Autumn 2023 plans based on national draft programme 
requirements. A third of practices decided not to support. An EOI is not a guarantee of being 
commissioned to support the programme but an indication for our planning teams where 
support was offered. 
 
Further withdrawal of support was received following a second EOI which contained more 
detail of the Autumn plans. Due to the unexpected 23% reduction in primary care fees to 
deliver Covid-19 vaccination, it has been necessary to send out a third EOI, providing 
opportunity for practices to reconsider their interest based on this financial reduction.  
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As I shared at the last LMC meeting, once we had an idea of whom were still interested, my 
area teams could then start planning where the support would be needed and which practices 
to work with based on the following criteria: 
 
Equity of access  
The demographics of North Wales necessitate consideration to vaccine delivery in rural 
locations ensuring equity to all in a public health intervention. 
 
Capacity of existing BCUHB vaccination sites  
Financial constraints have seen the vaccination programme move from mass deployment 
venues to smaller hub and spoke clinics. Practices in the vicinity of smaller sites supporting a 
larger demographic may be required to support delivery. 
 
Previous participation in Covid-19 programmes  
A number of requirements have been set out to ensure good governance around the 
programme. These include but are not limited to consistency of delivery from programme start 
to end, stock checks, cold chain assurance, WIS entry requirements and waste mitigation.  
 
I would also at this point like to clear up some of the rumours that have been generated through 
misinterpretation from recent cluster meetings:   
 


1. At no point have my colleagues or myself stated that BCUHB staff will be delivering flu 
for all practices this year.   


2. BCUHB will deliver flu to its staff as in previous years and my teams, where requested 
will be supporting the delivery of flu to some BCUHB run practices.  


3. BCUHB have asked for support for the delivery of the Covid-19 programme from 
primary care on the basis described above.  


4. BCUHB intend to continue to work collaboratively with primary care where required 
and our established workforce in all future programmes, in line with the National 
Immunisation Framework for Wales.   


 
I recognise and understand the strength of feeling from some practices regarding the proposed 
delivery model developed, the purpose of which was to try and simplify the overall delivery of 
the Covid-19 programme. We recognise that many practices have stated that Covid-19 
vaccination is an added pressure. Due to these pressures a significant number of practices 
prefer not to support delivery at this time. 
 
With implementation of The National Immunisation Framework combined with the financial 
pressures that Wales is experiencing, it is unclear what next year and future delivery models 
will look like. I can assure you that my primary duty is to the patient; to ensure that the people 
of North Wales are able to receive the protection offered within the constraints that we are all 
bound by.  
 
To conclude, I have no doubt that we can exceed the minimum 75% target for the Autumn 
Booster programme as we have done in all previous programmes and I thank you in advance 
of your continued support. 
 
Yours sincerely, 
 


 
 


Vaccination & Immunisation Programme Director 
Betsi Cadwaladr University Health Board 






