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	Ein cyf / Our ref: 270/23/FOI 


	Dyddiad / Date: 21st September 2023


Further to your request for information dated 17th August 2023, I am pleased to provide the following response. 
Your request and our response:
Please provide the following information regarding the projected staffing costs of the COVID vaccination programme to the Health Board for this winter programme. 

Please provide specifically:

1. How practices were identified to provide COVID vaccinations.
As per the letter dated the 29th August 2023 practices were identified based on the following points:
Equity of access - the demographics of North Wales necessitate consideration to vaccine delivery in rural locations ensuring equity to all in a public health intervention. 
Capacity of existing BCUHB vaccination sites - financial constraints have seen the vaccination programme move from mass deployment venues to smaller hub and spoke clinics. Practices in the vicinity of smaller sites supporting a larger demographic may be required to support delivery. 
Previous participation in COVID-19 programmes - a number of requirements have been set out to ensure good governance around the programme. These include but are not limited to consistency of delivery from programme start to end, stock checks, cold chain assurance, WIS entry requirements and waste mitigation.
2. How the inequitable income stream this provides is going to be addressed and the further destabilisation of GMS practices financially.
GMS contractors are currently under considerable strain. Practices in the past have indicated that COVID delivery is an added pressure operationally and financially, as delivery is outside of GMS contracted hours.  Some practices in the past have stated to the programme that the funding received creates a cost pressure as opposed to an income. COVID funding is not part of core funding, nor is it a stable source of income for the Health Board or primary care and receipt of or not should not destabilise services or practices that are not asked to deliver vaccines.  

3. The figures for the staffing costs of the Health Board provided vaccination programme as per a request from my collaborative practices.
The funding for the staff costs within the COVID Winter programme are £3.711m. With a 289,891 eligible population, this comes to £12.80 per vaccine.  

At the time of this FOI request, funding for primary care was £12.58 plus £400 per 1000 patients, totalling £12.98 per vaccine, totalling £3.763m. 


We welcome correspondence through the medium of Welsh

Rydym yn croesawu gohebiaeth drwy gyfrwng y Gymraeg


