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	Ein cyf / Our ref: 253/23/FOI 


	Dyddiad / Date: 26/09/23


Further to your request for information dated 8th of August 2023, I am pleased to provide the following response. 
Your request and our response:
I understand that in December 2022, the Health Board commissioned a company (or it’s directors / partners / subsidiaries) called Ararna to provide dedicated and specific support to members of the Finance Department on either an individual 1:1 basis or on a team/ group basis
Please can you provide me with details in respect of:
1. How was this contract awarded - competitive quotes, formal tender or single tender waiver?
Ararna were commissioned by BCUHB to provide specialist Organisational Development (OD) support for the Health Board.  The support provided by Ararna covers a wide variety of work across differing parts of the organisation.  Due to their understanding of the organisation, its challenges and nature of support required, they provided the finance department and/or individuals with dedicated support due to their specialist skillset. The contract was awarded through an E-Waiver.
2. What were / are the terms of this contract - specifically the exact start date and end date?
As previously noted in point 1 above, Ararna were commissioned to provide specialist OD support across a wide range of areas.  Support for the finance team/individuals was part of the wider support to BCUHB. The specific timescales of support provided for finance were between December 2022 and March 2023.
3. What exact date was this contract signed by BCU and by Arana, and which BCU Post-Holder signed the contract?
The E-Waiver was approved on the 28th of January 2022, the PO was raised on the 9th of February 2022. The contract for overall specialist OD services was signed in March 2021.  The Chief Executive and the Executive Director of Workforce & OD commissioned the support required.

4. Or if no formal contract existed then the exact date the Purchase Order was issued to Ararna?
See 3 above.
5. What was the overall value of this contract / cash payments for this work?
6. If you will not provide the total value per 5) then What range bracket does it fit into.
· £1 to £5,000

· £5,000 to £25,000

· £25,000 or above

As previously noted in point 1 above, Ararna were commissioned to provide specialist OD support across a wide range of areas.  Support for the finance team/individuals was part of the wider support to BCUHB. The overall contract value sits within the third bracket noted above but specific support for the finance team sits within the second bracket.
7. When was the first staff session held, exact date please?
January 4th 2023.
8. When was the last session held, exact date please

March 31st 2023.
9. I fully accept the confidential nature of these sessions so am not asking for any specific details (a simple “yes” or “no” response will suffice) - was anything raised that was of such a significant and material nature or concern that it required the health board to take immediate note or action?
These sessions were confidential and generic feedback provided to the Health Board via Arana.
10. When and through what media / forum/ means were finance staff provided feedback (even if generic) about the questions they raised, the themes and action plan / outcome of these Ararna sessions (exact date)

On the 27th of January 2023 (following facilitate sessions earlier that month, and regular internal communications with the finance team that were ongoing prior to and throughout this period), an all-finance staff email acknowledged feedback from the sessions, and confirmed its transmission to WOD and Interim CE, and that the new interim EDOF had been briefed. The email also confirmed that the new interim EDOF would discuss matters regularly with the senior finance team within the regular weekly team meetings, as the basis for the senior finance team cascading information through individual teams and receive concerns being raised. 
11. Since 1st April 2019 how much in total has been paid to Ararna for its range of consultancy and facilitation support services with the Health Board.
From April 1st 2019 until the 31st of March 2023, a total of £569,000 has been paid to Ararna.
12. Which Executive Director Portfolio did this expenditure sit within and how much within each Executive Portfolio , eg Exec Director of WOD,  Exec Director of Finance, Exec Director of Transformation, etc, etc

Breakdown provided below:

	Executive Portfolio
	Total

	Executive Director of Integrated Clinical Delivery Services
	£11,000

	Executive Director of Workforce
	£496,000

	Executive Medical Director
	£19,000

	Integrated Health Community Centre
	£40,000

	Integrated Health Community East
	£500

	Integrated Health Community West
	£2,500

	
	£569,000



We welcome correspondence through the medium of Welsh

Rydym yn croesawu gohebiaeth drwy gyfrwng y Gymraeg


