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	Ein cyf / Our ref: 223/23/FOI 


	Dyddiad / Date: 18th July 2023 


Further to your request for information dated 25th July 2023, I am pleased to provide the following response. 
Your request:
Please send me the detailed work diary for Chair Dyfed Edwards from the date of his appointment to 31/8/23.

Our response:

Please see document embedded below. Please note that any information that is personal 

has been redacted under Section 40 – Personal Information of the Freedom of Information 

Act.


[image: image1.emf]Chair's Calendar -  27.02.23 to 31.08.23 (1)_redacted.pdf


Additionally, a list of the Chair’s appointments is included in the Board level Chair’s report that is available on our website. Under our obligation to advise and assist, please find link below. 

Health Board Meetings - Betsi Cadwaladr University Health Board (nhs.wales)

We welcome correspondence through the medium of Welsh

Rydym yn croesawu gohebiaeth drwy gyfrwng y Gymraeg


_1753854733.pdf
27 February 2023 -
5 March 2023

February 2023 March 2023
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 45 1 2 3 45
6 7 8 9101112 6 7 8 9101112
1314 1516 17 18 19 1314 1516 17 18 19
20 21 22 23 24 25 26 20 21 22 23 24 25 26
27 28 27 28 29 30 31

CARLTON COURT

10:15 - 11:00 Appointment of CEO - meeting with MBS (Microsoft
Teams Meeting) - (BCUHB - Corporate Office)

11:00 - 13:00 Confirmed: Dyfed & Gill visit to YGC (YGC) - Gill Harris
(BCUHB - Corporate Office)

16:00 - 16:30 Dyfedi. catch up (Microsoft Teams Meeting) -

27 February 28 February
CARLTON COURT
1 March 2 March

(Microsoft Teams Meeting) -
Wales - No. 2 Capital Quarter)

14:00 - 14:30 Catch up regarding BCU -
- (Public Health

3 March
YG

4 March

5 March

Dyfed Edwards (BCUHB - Corporate Office)

01/08/2023 13:03





6 March 2023 -
12 March 2023

March 2023
Mo TuWe Th Fr Sa Su

April 2023
Mo TuWe Th Fr Sa Su

12 3 45 1 2
6 7 8 9101112 3456 789
13 14 15 16 17 18 19 10 11 12 13 14 15 16
20 21 22 23 24 25 26 17 18 19 20 21 22 23
27 28 29 30 31 24 25 26 27 28 29 30

6 March

12:00 - 12:30 Hold - meeting with the Execs

14:30 - 15:00 Dyfed Edwards, Chair, BCU re Board effectiveness
report (Microsoft Teams Meeting) -

7 March

08:30 - 09:30 Travel time to Wrexham

10:00 - 16:00 Confirmed: Dyfed & Gill visit to Wrexham Maelor
Hospital (& Heddfan Unit) (Wrexham Maelor Hospital) - Gill Harris
(BCUHB - Corporate Office)

8 March

10:30 - 15:00 Confirmed: Dyfed & Gill visit to Ysbyty Gwynedd,
Bangor (& Hergest Unit) (Ysbyty Gwynedd, Bangor) - Gill Harris
(BCUHB - Corporate Office)

16:00 - 17:00 Keep Free if Possible

9 March

Snow cancelled Llandudno and Abergele Visits

14:00 - 14:30 Ted Edwards Catch Up
(Microsoft Teams Meeting) - (BCUHB - Corporate
Office)

14:30 - 15:00 Catch up meeting (Microsoft Teams Meeting) - Molly
Marcu (BCUHB - Corporate Office)

15:00 - 16:00 _ and Dyfed Edwards Catch Up (Teams)

16:00 - 16:45 Dyfed Edwards and - - Catch Up (Teams) -
Dyfed Edwards (BCUHB - Corporate Office)

YGC minister visit cancelled due to snow

11 March

12 March

Dyfed Edwards (BCUHB - Corporate Office)
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March 2023 April 2023
13 MarCh 2023 - Mo TuWe Th FrSaSu Mo TuWe Th Fr Sa Su
123 45 1 2
6 7 8 9101112 34567809
19 March 2023 13 14 15 16 17 18 19 10 11 12 13 14 15 16
20 21 22 23 24 25 26 17 18 19 20 21 22 23
27 28 29 30 31 24 25 26 27 28 29 30
13 March 14 March

00:0
00:0
00:0

vG OFFICE IS CLEAR FOR You To UsE IF NEeDED [

09:30 - 10:30 Face to Face Meeting with Dyfed Edwards, Chairman
10:15 - 11:00 and Dyfed one to one (Microsoft Teams
Meeting) - (BCUHB - Corporate Office)

11:00 - 11:45| and Dyfed one to one (Microsoft Teams
Meeting) - (BCUHB - Corporate Office)

12:00 - 12:45 - and Dyfed one to one (Microsoft Teams
Meeting) - (BCUHB - Corporate Office)

13:30 - 14:00 Catch - from IT at YG for Ipad

14:00 - 14:30 [ - video (vG)

15:30 - 16:00 1-1 Discussion (Microsoft Teams Meeting) - -
(BCUHB - Corporate Office)

10:00 - 13:00 Copy: Chair Peer Group Meeting (Microsoft Teams
vieeing -

13:30 - 17:00 Travel by Train

17:00 - 17:30 Hotel details attached (Park Inn by Radisson Cardiff
City Centre )

15 March

10:00 - 10:30 _ catch-up (Microsoft Teams Meeting)

11:15 - 12:00 Llyr Gruffydd and Dyfed Edwards (Quantum Coffee,
58 Bute St, Cardiff CF10 5BN) - (BCUHB - Corporate

12:15 - 12:50 Janet Finch-Saunders and Dyfed Edwards (The Packet
Public House, 95 Bute Street, Cardiff CF10 5AB) -

14:30 - 15:30 1:1 Meeting - Dyfed Edwards and Darren Millar /
Mark Isherwood (Quantum Coffee) - Dyfed Edwards (BCUHB -

16:30 - 17:30 Meeting with the Minister (Coffee #1, Pontcanna)

18:15 - 19:45 Dyfed Edwards - Meeting with _

(Park Inn, Cardiff) - Dyfed Edwards (BCUHB - Corporate

18:30 - 19:00 Hotel details attached (Park Inn by Radisson Cardiff
City Centre )

16 March

08:15 - 09:15 Hold to Meet with Minister (CP2 Welsh Govt Offices
Cardiff)

09:30 - 16:00 Minister's Away Day with Chairs (Harlech Room, CP2,
Cathays pank, Carci - I

16:00 - 16:30 Travel back by Train

17 March

11:00 - 11:45 Video Recording with || NG G office) -

Dyfed Edwards (BCUHB - Corporate Office)

13:00 - 14:00 1:1 Meeting - Dyfed and Nick (Carlton Court) - Dyfed
Edwards (BCUHB - Corporate Office)

14:00 - 15:30 Group Meeting IMs and Chair (Carlton Court, St
Asaph Business Park) - (BCUHB - Corporate Office)
15:00 - 16:00 Finance Briefing to Chair and IMs (Microsoft Teams
Meeting) - Dyfed Edwards (BCUHB - Corporate Office)

18 March
]

19 March

Dyfed Edwards (BCUHB - Corporate Office)
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20 March 2023 -
26 March 2023

March 2023
Mo TuWe Th Fr Sa Su

April 2023
Mo TuWe Th Fr Sa Su

12 3 45 1 2
6 7 8 9101112 3456 789
13 14 15 16 17 18 19 10 11 12 13 14 15 16
20 21 22 23 24 25 26 17 18 19 20 21 22 23
27 28 29 30 31 24 25 26 27 28 29 30

20 March

In Carlton Court

11:00 - 12:00 Face to face meeting with Dyfed Edwards, Chairman
(Board Room, Carlton Court ) - Nick Lyons (BCUHB - Corporate Office)
13:00 - 14:00 Video recording for CEO recruitment with [l
- ( Carlton Court)

14:00 - 15:00 1 : 1 Dyfed Edwards and Jason Brannan (Chair's office,
Carlton Court) - Dyfed Edwards (BCUHB - Corporate Office)

16:00 - 17:30 [l

18:00 - 18:30 Catch up meeting (Microsoft Teams Meeting) - Molly
Marcu (BCUHB - Corporate Office)

‘ 21 March

09:00 - 10:00 Travel to Rhyl

10:00 - 16:00 Primary Care Day (1891, Pavilion Theatre, East Parade,
Rhyl, Denbighshire, LL18 3AQ) y— (BCUHB - Corporate
10:00 - 12:00 Chair to attend Primary Care event until midday
Timings attached (1891 Rhyl Pavillion Theatre)

12:00 - 13:00 1:1 Meeting - Dyfed Edwards and _

Clinical Director of NW Community Dental Service (Quiet corner for
13:00 - 13:30 Travel to Junction

13:45 - 15:15 1:1 Meeting - Dyfed and [JJJll (WG offices,
Llandudno Junction) - Dyfed Edwards (BCUHB - Corporate Office)

15:30 - 16:00 Travel home

17:00 - 17:30 Dyfed Edwards and _ Re University
IM Nomination (Microsoft Teams Meeting) - Mandy Williams (BCUHB

22 March

11:50 - 12:20 Molly and Dyfed Pre Board Discussion (Microsoft
Teams Meeting) - (BCUHB - Corporate Office)

16:00 - 17:00 Keep Free if Possible

23 March

09:00 - 10:30 No Meetings Keep Clear
10:30 - 11:00 Go to Carlton Court

11:00 - 12:00 CEO Recruitment Weekly Catch-Up (Microsoft Teams
Meeting) -

12:00 - 12:30 Travel from CC to YGC

12:30 - 13:30 Dyfed Edwards Chair_
* Visit to Hotel Services (Laundry

13:30 - 14:00 Travel from YGC to CC

14:30 - 15:00 Dyfed Edwards BCU and || icrosoft
Teams Meeting) - BCUHB - Corporate Office)

15:15 - 16:00 Chair Video Message Recording (Carlton Court ) -
(BCUHB - Corporate Office)

15:45 - 16:15 Catch up (Microsoft Teams Meeting) -

24 March

P CLEAR

12:00 - 13:00 Dyfed Edwards,
(Microsoft Teams Meeting) - (BCUHB - Corporate

Office)

25 March
08:00 - 17:30 KEEP CLEAR

26 March

15:00 - 16:00 catch up (Microsoft Teams Meeting) - _
(Hywel Dda UHB - Director of Workforce & OD (Organisational
Development)

Dyfed Edwards (BCUHB - Corporate Office)

01/08/2023 13:03





09:00 - 15:00 Keep Free - Board Prep

10:00 - 11:30 NW Transport Meeting

13:30 - 14:00 catch up (Microsoft Teams Meeting) —_
(Hywel Dda UHB - Director of Workforce & OD (Organisational
Development)

15:00 - 15:30 Chair, IMs, Carol, Nick, Phil - Pre Board Discussion
(Microsoft Teams Meeting) - (BCUHB - Corporate
Office)

15:30 - 17:00 Chair and IMs Pre Meeting to the Board Meeting
(Microsoft Teams Meeting) i (BCUHB - Corporate

Office)

March 2023 April 2023
27 MarCh 2023 - Mo TuWe Th FrSaSu Mo TuWe Th Fr Sa Su
123 45 12
. 6 7 8 9101112 34567809
2 Apr|| 2023 13 14 15 16 17 18 19 10 11 12 13 14 15 16
20 21 22 23 24 25 26 17 18 19 20 21 22 23
27 28 29 30 31 24 25 26 27 28 29 30
27 March 28 March
oo:00 |G ]

10:00 - 11:00 Introductory Meeting Dyfed Edwards and -
Chair's office, Carlton Court) —IDyfed Edwards (BCUHB -
Corporate Office)

12:00 - 13:00 Dyfed Edwards

-Pre Board Meeting (Microsoft Teams Meeting) - L

BCUHB - Corporate Office)

13:00 - 14:00 Introductory Meeting - Dyfed Edwards and Jane

Wild (Chair of HPF) (Chair's Office, Carlton Court) - Dyfed Edwards

(BCUHB - Corporate Office)

14:30 - 15:00 Chair of Betsi UHB / Deputy Minister for Mental

Health and Wellbeing (Microsoft Teams Meeting) -

15:00 - 16:00 Introductory Meeting - Dyfed Edwards and -
(Associate Member - Director of Social Services

15:00 - 16:00 Cyfarfod (Microsoft Teams Meeting) - _

29 March
[ ]

09:00 - 12:00 Board Prep Time if Needed (-

09:00 - 10:00 FW: Quarterly meeting - Deputy Minister for Mental
Health and Wellbeing & BCU (Microsoft Teams Meeting) -

10:25 - 10:55 Board Prep Meeting (Microsoft Teams Meeting) -
(BCUHB - Office of the Board Secretary)

12:00 - 13:00 Weekly CEO Recruitment Catch up (Microsoft Teams
Meeting) -

13:00 - 14:00 Canceled: Follow-up ' Power of Compassion’
(Chairman's office, Ysbyty Gwynedd) - (BCUHB -

14:00 - 15:00 Welsh NHS Confederation Members session with the
Future Generations Commissioner (Microsoft Teams Meeting) -
15:00 - 16:00 Speak to Bangor Uni Students at YG (Ystafell Harlech,
Ysbyty Gwynedd)

16:00 - 17:00 Keep Free if Possible

30 March
.

NW Transport Commission (give apls)

08:30 - 09:00 Travel to Llandudno

09:30 - 15:30 BCUHB Health Board and Budget meeting - Venue
Cymru (Venue Cymru, Promenade, Llandudno, LL30 1BB) - BCU OBS
(BCUHB - Office of the Board Secretary)

16:00 - 16:30 Health Board - Trustee (Venue Cymru ) - BCU OBS
(BCUHB - Office of the Board Secretary)

31 March

09:30 - 10:30 Travel to St Asaph

10:30 - 11:30 Dyfed Edwards and || ] Vvs. 1 : 1 Meeting
(97A Bowen Court, St Asaph Business Park, St, Asaph, LL17 OJE.) - Dyfed

11:30 - 12:00 Travel to Abergele

12:00 - 13:00 Dyfed Edwards ﬁ
(Unison Offices Abergele Business Park LL22 8LJ) -

13:00 - 13:30 Cinio

13:30 - 14:30 Dyfed Edwards BCUHB and Sam Rowlands MS

14:00 - 15:00 TO BE MOVED - Dyfed and Dylan Catch up (In
15:00 - 16:00 Travel to Mold

15:30 - 16:30 Dyfed Edwards BcU and || NG

1 April

2 April

Dyfed Edwards (BCUHB - Corporate Office)
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April 2023 May 2023

o
3 Aprll 2023 - Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su

1 2 123 4567
o 34567 89 8 91011121314
9 Aprll 2023 10 11 12 13 14 15 16 1516 17 18 19 20 21
17 18 19 20 21 22 23 22 23 24 25 26 27 28
24 25 26 27 28 29 30 29 30 31
3 April 4 April
08:30 - 09:00 Touch base (Microsoft Teams Meeting) - 12:30 - 14:00 GCSC Meeting- New Invite (Microsoft Teams Meeting)
- _ (BCUHB - Cancer Services)
11:00 - 12:00 Travel to Bryn y Neuadd Hospital 13:00 - 14:00 Weekly CEO Recruitment Catch-up (Microsoft Teams
12:00 - 13:00 12:00 - 13:00 - BCUHB Special Measures Meeting) - BCUHB - Workforce &
Improvement Forum (Microsoft Teams Meeting) - Organisational Development)
DSMHSS@gov.wales 15:00 - 16:00 Dyfed and Molly re Committees and Induction
12:00 - 13:00 Cancelled: Ministerial Meeting with BCU - (Microsoft Teams Meeting) - Dyfed Edwards (BCUHB - Corporate
PerformanceAndEscalation@gov.wales Office)

16:00 - 17:00 R&TS Agenda Setting Meeting (Microsoft Teams

14:00 - 15:00 Kindness and Empathy Awards (Villa 17, Bryn 'y
Neuadc) I vieting) - ISR (SCUHe - Corporate Offic

15:00 - 15:30 Travel Home

16:30 - 17:00 16:30 - Meeting between Lesley Griffiths MS,
Minister for Rural Affairs, North Wales, and Trefnydd and Dyfed
Edwards (Microsoft Teams Meeting) - DSMRANWT@gov.wales

5 April 6 April
08:00 - 08:30 08.00UK: || vith Dyfed Edwards | LLINOS OFF
BCUHB 12:00 - 12:30 Dyfed Edwards - 1:1 Catch up meeting with| i
09:00 - 09:30 Travel to CC (Microsoft Teams Meeting) -
09:30 - 10:00 Canceled: Dyfed and Gill Catch up (Carlton Court) - 13:00 - 14% Catch Up (Microsoft Teams
_ (BCUHB - Corporate Office) Meeting) - (BCUHB - Corporate Office)
10:00 - 10:30 Jason Brannan and Dyfed Edwards 1:1 (Microsoft 14:30 - 15:30 Site Visit - Ysbyty Gwynedd Helipad Development
Teams Meeting) —_ (BCUHB - Corporate Office) (Meet in Chairman's Office, Ysbyty Gwynedd) - _ (BCUHB
11:00 - 12:00 Dyfed and Dylan (Microsoft Teams Meeting) - [l - Emergency Department)
I (3CuHB - Corporate Office) 18:00 - 18:30 18.00: | with Dyfed Edwards | BCUHB
12:30 - 13:00 Teresa Owen and Dyfed Edwards 1 : 1 (Chair office (https://us02web.zoom.us/j/86200746169?pwd=V051VEREbTIWN1BzaG

h3YmYzSWtaUT09) - _

13:00 - 13:40 Chris Stockport and Dyfed 1 :1 (Chair's office at
14:00 - 14:30 Dyfed and Steve Webster 1:1 Meeting (Chair's office,
14:30 - 15:00 Dyfed and Gareth Evans 1:1 (Chair's office, Carlton
16:00 - 17:00 Nick and Dyfed 1:1 (Chair's Office Carlton Court) -

17:00 - 17:30 Dyfed and | 1:1 (Cariton Court)
7 April 8 April

09:00 - 17:00 Good Friday

9 April

Dyfed Edwards (BCUHB - Corporate Office) 6 01/08/2023 13:03





10 April 2023 -
16 April 2023

April 2023
Mo TuWe Th Fr Sa Su

May 2023
Mo TuWe Th Fr Sa Su

1 2
3456789
10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30

12 3 4567

8 910111213 14
1516 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

10 April
09:00 - 17:00 Easter Monday
10:00 - 11:30 NW Transport Meeting

11 April

13:00 - 16:00 Local Partnership Forum Meeting (Microsoft Teams
Meeting) - BCU OBS (BCUHB - Office of the Board Secretary)

12 April

11:00 - 12:00 Local Authority IM Nominations (Microsoft Teams
Meeting)

12:30 - 13:00 catch ui with Dyfed (Microsoft Teams Meeting) -

14:30 - 15:00 Meeting with the Chair (Microsoft Teams Meeting) -

15:00 - 16:00 Jason / Dyfed Catch-up (Microsoft Teams Meeting) -
Jason Brannan (BCUHB - Workforce & Organisational Development)

16:00 - 17:00 Keep Free if Possible

13 April

08:45 - 09:45 Weekly CEO Recruitment Catch-up (Microsoft Teams

Meeting) -
)

10:30 - 11:00 Weekly Update Recording with [ in YG (vG - ] to
confirm venue) - Dyfed Edwards (BCUHB - Corporate Office)

13:00 - 14:00 Dyfed and _ Catch up (Microsoft Teams
Meeting) - Dyfed Edwards (BCUHB - Corporate Office)

14:00 - 14:30 Dyfed an Teams Catch up (Microsoft Teams
Meeting) - (BCUHB - Corporate Office)

16:30 - 17:00 Catch up (Microsoft Teams Meeting) - _
(Hywel Dda UHB - Director of Workforce & OD (Organisational

Development)

17:10 - 17:40 BCU (Microsoft Teams Meeting) -

14 April

09:00 - 16:30 London

15 April

16 April

Dyfed Edwards (BCUHB - Corporate Office)
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17 April 2023 -
23 April 2023

April 2023
Mo TuWe Th Fr Sa Su

May 2023
Mo TuWe Th Fr Sa Su

1 2 12 3 4567
3456789 8 910111213 14
10 11 12 13 14 15 16 1516 17 18 19 20 21
17 18 19 20 21 22 23 22 23 24 25 26 27 28
24 25 26 27 28 29 30 29 30 31

17 April
BANGOR
09:00 - 09:30 Travel to Bangor

from Llais (Chair's Office, Ysbyty Gwynedd) - Dyfed Edwards
(BCUHB - Corporate Office)

13:30 - 14:00 Jason Brannan / Dyfed Edwards (Microsoft Teams
Meeting) - Jason Brannan (BCUHB - Workforce & Organisational
Development)

14:30 - 16:00 Copy: NHS Confederation England/ Wales & NI
Chairs group meeting (Microsoft Teams Meeting) -

15:00 - 16:00 Cyfarfod gyda Dyfed Edwards (Cyfarfod Microsoft
Tearr) - IR (7

10:00 - 11:00 and Dyfed Edwards Catch up (Chair office
at Ysbyty Gwynedd) - (BCUHB - Corporate Office)

11:30 - 13:00 Introductory Meeting with _

18 April
CARLTON COURT
09:00 - 10:00 Dyfed Edwards and _ (Microsoft Teams) -
Dyfed Edwards (BCUHB - Corporate Office)
12:30 - 13:00 Dyfed and - 1:1 meeting (Chair's office, Carlton
Court) - (BCUHB - Corporate Office)
13:00 - 14:00 Dyfed and Nick Catch Up (Chair office Carlton Court) -
(BCUHB - Corporate Office)
14:00 - 14:30 Jason / Dyfed Catch-up (Chairman's office, Carlton

Court ) - Jason Brannan (BCUHB - Workforce & Organisational
Development)

15:30 - 16:30 Dyfed and _ Introductory Meeting

(Chair's Office, Carlton Court) - Dyfed Edwards (BCUHB - Corporate
Office)

19 April
10:00 - 10:30 Travel to Colwyn Bay
11:00 - 12:30 Darren Millar MS - Meeting at the West End Medical

Centre (Meeting Room West End Medical Centre) -
(Colwyn Bay - Rysseldene Surgery)

12:30 - 13:00 Move to Col Bay Hospital (Hesketh Road, Colwyn Bay
LL29 8AY)

13:00 - 14:00 [ - d Dyfed Edwards (LL29 8AY

Dental Centre in Colwyn Bay Hospital) - (BCUHB -
Corporate Office)

15:00 - 15:30 Travel Home
16:00 - 17:00 Keep Free if Possible

20 April
09:30 - 10:30 Travel to Faenol Fawr Hotel next to YGC

10:45 - 11:00 Meet with- and Gastroenterology Team
(Faenol Fawr Hotel (next to YGQC))

11:00 - 13:00 Patient Cancer Focus Group - role of the Cancer Key
Worker (Faenol Fawr, next to YGC)

13:00 - 13:45 Travel Time to YG

13:45 - 14:15 Dyfed and - - weekly video recording (Chair's
office, Ysbyty Gwynedd) - Dyfed Edwards (BCUHB - Corporate Office)

14:30 - 16:00 IMs Catch up Meeting (Microsoft Teams Meeting) -
Dyfed Edwards (BCUHB - Corporate Office)

16:15 - 17:00 Dyfed Nick Catch Up Meeting
(Microsoft Teams Meeting) - (BCUHB - Corporate
Office)

17:00 - 17:45 Introductory Meeting - Dyfed Edwards, Nick Lyons
with Professor Jon Barry, Director in Wales (RCS E), and -

12:00 - 13:00 Glyndwr Room booked for your use this afternoon

13:00 - 14:00 CEO Recruitment Catch-up (Microsoft Teams Meeting)
(BCUHB - Workforce & Organisational

Development)

14:00 - 15:00 Introductory Meeting - Dyfed and Professor -
- ( Glyndwr Room Ysbyty Gwynedd (Directions attached)) - Dyfed
Edwards (BCUHB - Corporate Office)

15:00 - 16:00 NWTC (Teams)

17:00 - 17:30 Confidential Discussion (Microsoft Teams Meeting) -
Dyfed Edwards (BCUHB - Corporate Office)

22 April

23 April

Dyfed Edwards (BCUHB - Corporate Office)
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24 April 2023 -
30 April 2023

April 2023
Mo TuWe Th Fr Sa Su

May 2023
Mo TuWe Th Fr Sa Su

1 2 12 3 4567
3456789 8 910111213 14
10 11 12 13 14 15 16 1516 17 18 19 20 21
17 18 19 20 21 22 23 22 23 24 25 26 27 28
24 25 26 27 28 29 30 29 30 31

24 April

|

09:30 - 10:30 Dyfed Edwards and Rhun Ap lorwerth (Consituency
Offices 1b Stryd yr Eglwys, Llangefni, Ynys Mon LL77 7DU ) -

- (BCUHB - Corporate Office)

10:00 - 11:30 NW Transport Meeting

12:00 - 13:00 Travel to Abergele

13:00 - 16:00 BCUHB - Medical Leadership Conference (Kinmel and

Kinspa, St Georges Road, Abergele. LL22 9AS) - Nick Lyons (BCUHB -
Corporate Office)

15:30 - 16:00 Move back to Carlton Court

16:00 - 16:30 Dyfed and Dylan Catch Up IT (Chair office Carlton
court) - * (BCUHB - Corporate Office)

25 April
I

13:00 - 17:00 Board Workshop - to be held in person at YG,
Bangor Boardroom (LL57 2PW) Please note change to meeting
time (Ysbyty Gwynedd, Bangor, Boardroom) - BCU OBS (BCUHB -
Office of the Board Secretary)

18:30 - 19:00 Introductory Call - Dyfed Edwards and _
(Microsoft Teams Meeting) - Dyfed Edwards (BCUHB - Corporate
Office)

26 April
Children and Young People Charter (Beaches Hotel Prestatyn)
09:30 - 10:15 Dyfed Edwards BCU and || (vicrosoft
Teams Meeting) - (BCUHB - Corporate Office)

10:30 - 11:00 Difed Edwards and _ (Microsoft Teams

Meeting) - (BCUHB - Corporate Office)
13:00 - 13:30 Travel Time for Prestatyn

13:45 - 17:00 Children's Charter Launch Event. (The Beaches Hotel,

Prestatyn, LL19 7LG.) - _ (BCUHB - Child & Adolescent
Health)

15:30 - 16:00 Travel to Carlton Court

16:00 - 17:00 Film Video Message with Comms Team (Carlton
Court)

27 April
09:00 - 12:00 NW Transport Commission (Attend if possible)
14:00 - 14:30 Dyfed andjJJl] - catch up call

15:30 - 16:30_ and Dyfed Edwards Discussion
BCUHB (Microsoft Teams Meeting) - Dyfed Edwards (BCUHB -
Corporate Office)

16:45 - 17:15 Dyfed and IMs - Catch Up Meeting (Microsoft Teams
Meeting) - Dyfed Edwards (BCUHB - Corporate Office)

17:00 - 17:30 Private Appointment - [

28 April

09:00 - 17:00 Keep Free
09:30 - 10:00 RaTS Committee - Closed Session (Microsoft Teams
Meeting) - Dyfed Edwards (BCUHB - Corporate Office)

16:45 - 17:15 catch up (Microsoft Teams Meeting) - _
(Hywel Dda UHB - Director of Workforce & OD (Organisational
Development)

29 April

30 April

Dyfed Edwards (BCUHB - Corporate Office)
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1 May 2023 -
7 May 2023

May 2023 June 2023
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 456 7 12 3 4
8 910111213 14 56 7 8 91011
15 16 17 18 19 20 21 12 13 14 15 16 17 18
22 23 24 25 26 27 28 19 20 21 22 23 24 25
29 30 31 26 27 28 29 30

1 May

09:00 - 17:00 Bank Holiday

2 May

CARLTON COURT
10:00 - 12:00 BCU Nursing Awards - Shortlisting with -
(Boardroom, Carlton Court)

13:00 - 17:00 BCU Local Authority Appointment Panel (Boarroom,
Carlton Court, St Asaph Business Park) - Dyfed Edwards (BCUHB -
Corporate Office)

3 May
09:30 - 10:00 Meet with Carol S

10:30 - 11:00 Dyfed and_ (Microsoft Teams
Meeting) - Dyfed Edwards (BCUHB - Corporate Office)

12:00 - 13:00 12:00 - 13:00 - BCU Special Measures Handling
Meeting (Chair & Exec Team) (Microsoft Teams Meeting) -
DSMHSS@gov.wales

16:00 - 17:00 Dyfed Edwards, BCUHB / AW monthly catch up
(Microsoft Teams Meeting) -
17:00 - 17:45 Dyfed Edwards BCUHB and [ (Vvicrosoft
Teams Meeting) - (BCUHB - Corporate Office)

18:00 - 18:30 Dyfed and - Catch Up (Microsoft Teams Meeting) -
(BCUHB - Corporate Office)

4 May
10:30 - 11:00 BCU IMs and | (R uddian Room, Venue
Cymru) - Dyfed Edwards (BCUHB - Corporate Office)
11:15 - 15:30 BCU / WG PLANNING SESSION (Rhuddlan Room,
Venue Cymru ) - Dyfed Edwards (BCUHB - Corporate Office)
15:30 - 16:00 BCU IMs and Execs - re Planned Care (Rhuddlan
Room, Venue Cymru) - Dyfed Edwards (BCUHB - Corporate Office)
16:00 - 16:30 IM and Carol Shillabeer - Introductory Meeting
(Rhuddlan Room, Venue Cymru) - Dyfed Edwards (BCUHB - Corporate
Office)

5 May 6 May
09:30 - 11:00 CEO Longlisting Meeting (Microsoft Teams Meeting) -
(BCUHB - Workforce & Organisational
Development)
11:30 - 17:00 No Meetings Keep free
7 May
Dyfed Edwards (BCUHB - Corporate Office) 10 01/08/2023 13:03





8 May 2023 -
14 May 2023

May 2023 June 2023
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su

12 3 456 7 12 3 4
8 910111213 14 56 7 8 91011
1516 17 18 19 20 21 121314 1516 17 18
22 23 24 25 26 27 28 19 20 21 22 23 24 25
29 30 31 26 27 28 29 30

8 May
09:00 - 17:00 Coronation Bank Holiday
10:00 - 11:30 NW Transport Meeting

9 May

09:30 - 10:00 Ken Skates and Dyfed Edwards (Microsoft Teams
Meeting) - (BCUHB - Corporate Office)

10:00 - 11:00 Dyfed Edwards and Ken Skates (Constituency Office
Unit 22, The Malthouse Business Centre, Regent St, Llangollen LL20

11:30 - 12:00 Go to Chirk

12:00 - 13:30 Chair Visit to Chirk Hospital with Matron -
I (i Hospta, of

13:30 - 14:00 Travel to Ruthin Hospital

14:15 - 15:30 Chair Visit to Ruthin Hospital with ||| NGz
(Matron) and _Deputy Head of Nursing) (Ruthin

15:30 - 16:00 Travel to CC

16:00 - 16:30- and Dyfed Catch up (Carlton Court Chair office

16:45 - 17:45 Catch-up with Dyfed and Carol (Carlton Court) - BCU

18:00 - 18:30 CEO Recruitment Update (Microsoft Teams Meeting) -

10 May
[

14:00 - 15:00 Dyfed Edwards and|JJ ] catch up (Microsoft
Teams Meeting) - _ (BCUHB - Corporate Office)

16:00 - 17:00 Keep Free if Possible

11 May

oo:of N
09:30 - 10:00 travel to YGC
10:30 - 12:00 Visit Facliities and Domestics Staff at YGC, -

office in the Laundry

- )
12:00 - 12:30 Move to Oriel House
13:00 - 16:30 Stronger Together Information Event (The Oriel
Country Hotel & Spa (Upper Denbigh Road, St Asaph, Clwyd, LL17 OLW,

United Kingdom)) - BCU Stronger Together (BCUHB - Workforce &
Organisational Development)

12 May

09:00 - 17:00 Annual Leave

13 May

14 May

Dyfed Edwards (BCUHB - Corporate Office)
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15 May 2023 -
21 May 2023

May 2023 June 2023
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 456 7 12 3 4
8 910111213 14 56 7 8 91011
15 16 17 18 19 20 21 12 13 14 15 16 17 18
22 23 24 25 26 27 28 19 20 21 22 23 24 25
29 30 31 26 27 28 29 30

15 May

Audit Committee Today

09:00 - 17:00 Annual Leave

12:00 - 14:00 Chairs and Board Secretaries: Betsi Board
Effectiveness Report (Microsoft Teams Meeting) - Helen Bushell
(PTHB - Director)

14:30 - 17:30 AUDIT COMMITTEE (Meeting Room 1, Wrexham
Medical Institute ) - BCU OBS (BCUHB - Office of the Board Secretary)

14:30 - 17:30 Audit Committee - Teams link, 15.05.23, 14:30-17:30

16 May

09:00 - 17:00 Annual Leave

17 May

09:00 - 17:00 Annual Leave
16:00 - 17:00 Keep Free if Possible

18 May
Minister visiting Breast Surgeons at YG today
09:00 - 17:00 Annual LEave
09:00 - 12:00 NW Transport Commission (Attend if possible)

QSE Committee Today 3pm
09:00 - 17:30 Annual Leave
15:00 - 16:30 Quality Safety & Experience Committee (Microsoft

Teams Meeting) - (BCUHB - Corporate Office)

20 May

21 May

Dyfed Edwards (BCUHB - Corporate Office)

12
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22 May 2023 -
28 May 2023

May 2023 June 2023
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 456 7 12 3 4
8 910111213 14 56 7 8 91011
15 16 17 18 19 20 21 12 13 14 15 16 17 18
22 23 24 25 26 27 28 19 20 21 22 23 24 25
29 30 31 26 27 28 29 30

22 May
09:30 - 10:00 Board Secretary Weekly Updates (Dyfed Carol Phil)
(Microsoft Teams Meeting) - H (BCUHB - Corporate
Office)

10:00 - 11:30 NW Transport Meeting

11:00 - 12:00 Dyfed & Carol catch-up (Microsoft Teams Meeting) -
BCU CEO (BCUHB - Corporate Office)

14:30 - 15:30 Chair, IMs, Carol, Nick, Phil - Pre Board Discussion
(Microsoft Teams Meeting) - (BCUHB - Corporate
Office)

15:30 - 17:00 Chair and IMs Pre Meeting to the Board Meeting
(Microsoft Teams Meeting) - (BCUHB - Corporate
17:00 - 17:30 17:00 - 17:30 - Monthly Update with BCUHB Chair
(Microsoft Teams Meeting) - DSMHSS@gov.wales

17:00 - 17:45 Canceled: (17:00-17:45) Dyfed Edwards - Meeting
with - to discuss BCU HB CE Candidates (Microsoft Teams

23 May
12:00 - 15:00 Diwrnod 3 / Day 3 (Microsoft Teams Meeting) - -
-CRLG - Local Government - AcademiWales)
12:30 - 14:30 DIARY MARKER - WG National IM Induction Event -

Day 3 - Quality; or Finance and Planning (Microsoft Teams) - -
ﬁ (BCUHB - Office of the Board Secretary)

15:00 - 15:30 Dyfed/- (Microsoft Teams Meeting) -
@gov.wales

24 May
L

09:00 - 16:00 Board Prep Time

09:00 - 10:00 BCU Discussion - Dyfed Edwards (Microsoft Teams
Meeting; HDD Glien House Meeting Room 2) - (Hywel
Dda UHB - Director of Corporate Governance/Board Secretary)

11:00 - 11:30 Catch-up with Dyfed & Carol re PAC (Microsoft Teams
Meeting) - Carol Shillabeer (BCUHB - Corporate Office)

12:00 - 15:00 Diwrnod 4 / Day 4 (Microsoft Teams Meeting) - Bunn,
Andrew (CRLG - Local Government - AcademiWales)

16:00 - 17:00 Keep Free if Possible

25 May
Karen B AL
09:30 - 16:00 Health Board (Reichl Main Hall, Bangor University) -
BCU OBS (BCUHB - Office of the Board Secretary)

17:30 - 18:00 Dyfed Edwards - 1:1 Catch ur meeting with -

(Microsoft Teams Meeting) - @gov.wales

09:00 - 16:30 Keep Free

13:45 - 15:15 Dyfed Edwards Teams link for Walescast interview at

14.30 (Microsoft Teams Meeting; SC Cyfarfod 2A / CS Meeting 2A; SC
Cytarfod 4D / C5 Meeting 40) - I

27 May

28 May

Dyfed Edwards (BCUHB - Corporate Office)

13
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29 May 2023 -
4 June 2023

May 2023 June 2023
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 456 7 12 3 4
8 910111213 14 56 7 8 91011
15 16 17 18 19 20 21 12 13 14 15 16 17 18
22 23 24 25 26 27 28 19 20 21 22 23 24 25
29 30 31 26 27 28 29 30

29 May
I

09:00 - 17:00 Bank Holiday

30 May

10:30 - 11:00 Catch-up with Carol, Dyfed and Phil (Microsoft Teams

Meeting) - Carol Shillabeer (BCUHB - Corporate Office)

11:00 - 12:00 Dyfed and - 1:1 (Microsoft Teams Meeting) -
I 5CUHB - Corporate Office)

12:30 - 13:30 Dyfed and- 1:1 (Microsoft Teams Meeting) -
I 5CUHB - Corporate Office)

14:00 - 15:00 Dyfed and _ Catch Up (Microsoft Teams
Meeting) - s (BCUHB - Corporate Office)

10:30 - 11:00 Recording Video Message and Dyfed (Carlton

13:00 - 13:45 Dyfed and egular Catch Up (Carlton Court
Chair's Office) - (BCUHB - Corporate Office)
14:00 - 15:00 Di/fed and [l 1:1 (N PERSON AT CARLTON COURT)

(BCUHB - Corporate Office)
16:00 - 17:00 Keep Free if Possible

court) - (BCUHB - Corporate Office)
12:00 - 13:00 and Dyfed 1:1 (in Person) (Chair's Office Carlton
Court) - (BCUHB - Corporate Office)

June

10:00 - 10:30 Dyfed Edwards and Re BCU OBS
Support (Microsoft Teams Meeting) - (BCUHB -
Corporate Office)

10:30 - 11:00 Travel to Eryri Hospital

11:15 - 12:00 11.15 - Visit to Eryri Hospital Dyfed Edwards and
(Ysbyty Eryri) - (BCUHB - Corporate
12:00 - 13:00 Chairman's visit to 'Stroke Unit' (Ysbyty Eryri,
Caernarfon) - (BCUHB - Corporate Office)

12:00 - 13:00 Stroke unit visit with ||| G

- attached (Eryri Hospital )

16:00 - 17:00 Dyfed Edwards BCU and David Edmonds Coaching
(Microsoft Teams Meeting) - (BCUHB - Corporate

2 June

09:30 - 10:00 Travel to Carlton Court

10:30 - 11:30 Dyfed Edwards and Carolyn Thomas MS Catch Up
(Carlton Court Block 5 St Asaph Business Park LL17 OJA) -

11:30 - 16:30 Keep Free
12:00 - 13:00 Travel to Menai Bridge

13:00 - 14:30 Attendance at Volunteer Event Menai Bridge -
) (Canolfan Thomas Telford Centre, Mona

15:00 - 16:00 Dyfed Edwards and [ ©yan's Menai
17:00 - 17:30 Meeting - Legal Advice related to EY Report -Interim

3)

4 June

Dyfed Edwards (BCUHB - Corporate Office)

14
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5 June 2023 -
11 June 2023

June 2023 July 2023
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su

12 3 4 1 2

56 7 8 91011 3456 789

12 13 14 15 16 17 18 10 11 12 13 14 15 16

19 20 21 22 23 24 25 17 18 19 20 21 22 23

26 27 28 29 30 24 25 26 27 28 29 30
31

5 June

08:30 - 09:30 Travel to Venue Cymru

09:30 - 10:00 Board Secretary Weekly Updates (Dyfed Carol Phil)
(Microsoft Teams Meeting) -“ (BCUHB - Corporate
Office)

10:30 - 12:00 NW Transport Meeting

12:30 - 13:30 Board Agenda Setting Meeting (for the July Board)
(Dyfed, Carol, Phil, Marty, -) (Microsoft Teams Meeting) -
13:40 - 14:10 Engagement Event with the NHS Wales Executive
and HEIW_Primary Care (Venue Cymru)

14:00 - 14:45 Dyfed Edwards and Re Pulmonary
Rehab (Microsoft Teams Meeting) - s (BCUHB -
15:30 - 16:30 [ / Dyfed Edwards - Review of Interim
Appointments (Microsoft Teams Meeting) _ (BCUHB -

‘GJune

10:00 - 13:00 Copy: Chair Peer Group Meeting (Microsoft Teams
vieeing - I

13:30 - 14:00 Dyfed Edwards _ (Microsoft Teams Meeting)

14:00 - 15:00 Dyfed Edwards, BCUHB / AW Catch up (Microsoft
Teams Meeting) -

16:00 - 17:00 Dyfed and- Catch Up (Microsoft Teams Meeting) -
I U - Corporate Ofco

7 June

10:00 - 11:00 CaroI/Dyfed/- - RPB pre-meet (Microsoft Teams
Meeting) - BCU CEO (BCUHB - Corporate Office)

11:00 - 11:45 Dyfed Edwards meeting with MIND North Wales
Chairs (Carlton Court) - Dyfed Edwards (BCUHB - Corporate Office)

12:00 - 13:00 Travel to Llandudno Hospital

13:00 - 14:00 Central Team Catch Up with the Chair (LLandudno
Hospital Team Offices) - _ (BCUHB - Corporate Office)

14:00 - 14:30 Meet at Main Reception (mtpatient
Visit LGH (Seminar Room near Aberconwy Ward

14:45 - 15:15 2.45 Porters Visit LGH (JJJ] Ground Fioor LGH)
15:30 - 16:00 Health Visiting and School Nurses LGH ||
- 1st Floor)

16:00 - 17:00 Keep Free if Possible

18:00 - 19:30 Dyfed and Carol Catch Up (The Plough St Asaph) -

8 June

09:00 - 09:30 Travel to Carlton Court

10:30 - 11:30 Dyfed Edwards,
‘Audit Meeting (Chair's office Carlton Court St Asaph) -

(BCUHB - Corporate Office)
12:00 - 12:30 Dyfed Edwards, BCUHB /JJ] catch up (Microsoft
Teams Meeting) -

13:30 - 14:30 13:30 - 14:30 - BCU Special Measures Handling
Meeting (Chair/IM's CEO/Exec Team) (Microsoft Teams Meeting) -
DSMHSS@gov.wales

16:00 - 17:00 CEO Recruitment Next Steps - Revised invite
(Microsolt Teams Mesting) - NN = ' - -

Workforce & Organisational Development)

9 June

yn Bay

09:30 - 12:00 NWRPB (Conwy Lounge, Eirias Events Centre, Colwyn
Bay, LL29 7SP)

12:00 - 16:30 Keep Free

16:30 - 17:30 Conference with counsel (Microsoft Teams Meeting) -

I (\\V5SP L&RS)

10 June

11 June

Dyfed Edwards (BCUHB - Corporate Office)
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12 June 2023 -
18 June 2023

June 2023 July 2023

Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 4 1 2

56 7 8 91011 3456 7 89

121314 15 16 17 18 10 11 12 13 14 15 16
19 20 21 22 23 24 25 17 18 19 20 21 22 23
26 27 28 29 30 24 25 26 27 28 29 30

31

12 June

08:30 - 09:00 Canceled: Board Secretary Weekly Updates (Dyfed
Carol Phil) (Microsoft Teams Meeting) - H (BCUHB -
Corporate Office)

10:00 - 11:00 Travel to Alltwen

11:00 - 12:30 Visit To Ysbyty Alltwen, with _ Matron
(Ysbyty Alltwen LL49 9AQ)

12:30 - 13:30 Travel to Pwllheli

13:30 - 14:30 Dyfed Edwards and | ]I 7y Doctor, Nefyn,
Pwillheli, LI53 6EG) - (BCUHB - Corporate Office)

14:30 - 15:00 Travel to Bryn Beryl
15:00 - 16:30 Visit to Bryn Beryl with _ Ward Manager
16:30 - 17:00 Travel Home

13 June

09:30 - 11:00 Remuneration and Terms of Service Cttee (Microsoft
Teams Meeting) - BCU OBS (BCUHB - Office of the Board Secretary)
11:00 - 11:30 PAPAC discussion (Microsoft Teams Meeting) - Carol
Shillabeer (BCUHB - Corporate Office)
14:00 - 16:00 TSCP Celebration Event - Cohort 2 (Kinmel and
Kinspa Hotel, St George Road, Abergele, LL22 9AS ) -

(BCUHB - Corporate Office)
17:30 - 18:30 EY Report Update - Chair and IMs (Microsoft Teams
Meeting) - Dyfed Edwards (BCUHB - Corporate Office)

14 June
09:00 - 10:00 Carol and Dyfed Weekly 1:1 (Microsoft Teams
Meeting) - BCUHB - Corporate Office)

10:00 - 11:00 CEO Special Measures Briefing (Teams) - Carol

Shillabeer (BCUHB - Corporate Office)
13:00 - 14:00 Joint FCC/BCUHB Meeting (Microsoft Teams Meeting)

14:00 - 14:30 - farewell (Microsoft Teams Meeting) —-
- (BCUHB - Corporate Office)

15:00 - 16:00 Dyfed Edwards Catch up
(Microsoft Teams Meeting) - (BCUHB - Corporate
Office)

16:00 - 17:00 Keep Free if Possible

15 June

08:30 - 10:00 Carol and Chris_Discussion with IMs re Annual Plan
(Microsoft Teams Meeting) - (BCUHB - Office of the
Board Secretary)

10:00 - 11:00 - and Dyfed Catch Up (Microsoft Teams
Meeting) - (BCUHB - Corporate Office)

11:30 - 12:30 Travel to Rhyl

13:00 - 15:00 Meeting with the Leader of Denbighshire County
Council and BCUHB (Russell House - Rhyl) - ﬁ

14:00 - 15:00 Travel to CH5 3GZ

15:00 - 16:00 Lord Barry (I

16:00 - 17:00 Travel Home

16 June

09:30 - 11:00 Travel to Wrexham

11:15 - 12:15 Dyfed Edwards and||| NG
Consituency Office, Vernon House, 41 Rhosddu Rd, Wrexham LL11
2NS) - h (BCUHB - Corporate Office)

12:30 - 13:30 Travel to Jack S office

13:30 - 14:30 Dyfed Edwards and Jack Sargeant (Deeside Enterprise
Centre, Rowley's Drive, Shotton, CH5 1PP) - (BCUHB -
Corporate Office)

15:00 - 16:30 Travel Home

17 June

18 June

Dyfed Edwards (BCUHB - Corporate Office)

16
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19 June 2023 -
25 June 2023

June 2023
Mo TuWe Th Fr Sa Su

July 2023
Mo TuWe Th Fr Sa Su

19 June

09:30 - 10:00 Board Secretary Weekly Updates (Dyfed Carol Phil)
(Microsoft Teams Meeting) -“ (BCUHB - Corporate
Office)

10:00 - 11:30 NW Transport Meeting

12:30 - 16:00 Climb summit place booked for the afternoon only -
Bangor Uni Main Arts Building (Tickets attached)

16:30 - 17:00 16:30 - 17:00 - Monthly Meeting with Chair BCUHB

12 3 4 1 2

56 7 8 91011 3456 7 89

12 13 14 15 16 17 18 10 11 12 13 14 15 16

19 20 21 22 23 24 25 17 18 19 20 21 22 23

26 27 28 29 30 24 25 26 27 28 29 30

31
20 June
NWp meeting cancelled

QSE today

08:30 - 09:00 CARLTON COURT

09:30 - 11:30 QSE Committee (Microsoft Teams Meeting) - BCU OBS
(BCUHB - Office of the Board Secretary)

12:30 - 13:15 FW: 12:30 - 13:15 - NHS Chairs Meeting Q1
(Microsoft Teams Meeting) - DSMHSS@gov.wales

13:00 - 13:45 Ministerial Meeting with Chairs (tbc) - Sandra

09:00 - 09:30 travel to CC
10:00 - 11:00 Carol and Dyfed Weekly 1:1 (CARLTON COURT) -

(BCUHB - Corporate Office)
11:00 - 13:00 WNHSC Management Committee Meeting - VIA
MICROSOFT TEAMS (Microsoft Teams Meeting) *
13:00 - 13:45 Dyfed and ' Regular Catch up (Carlton Court
Chair's Office) - s (BCUHB - Corporate Office)
14:00 - 15:00 Travel home

15:15 - 16:00 Welsh Confed/Dyfed Edwards introduction (Microsoft
Teams Meeting) -

16:00 - 17:00 Keep Free if Possible

(Microsoft Teams Meeting) - DSMHSS@gov.wales Cummings
14:00 - 14:30, and Dyfed Catch Up (Microsoft Teams Meeting)
- (BCUHB - Corporate Office)
17:00 - 17:45 Dyfed Carol and Re OBS Review Report
(Microsoft Teams Meeting) - (BCUHB - Corporate
Office)
21 June 22

09:30 - 16:00 Extraordinary Board Meeting & Board Workshop
(Conference Room, Optic Technology Centre, St Asaph) - BCU OBS
(BCUHB - Office of the Board Secretary)

24 June
12:00 - 13:00 Webinar with the Older People’'s Commissioner -
Member Only (Microsoft Teams)
25 June
Dyfed Edwards (BCUHB - Corporate Office) 17 01/08/2023 13:03





26 June 2023 -
2 July 2023

June 2023
Mo TuWe Th Fr Sa Su

July 2023
Mo TuWe Th Fr Sa Su

12 3 4 1 2

56 7 8 91011 3456 789

12 13 14 15 16 17 18 10 11 12 13 14 15 16

19 20 21 22 23 24 25 17 18 19 20 21 22 23

26 27 28 29 30 24 25 26 27 28 29 30
31

26 June

09:30 - 10:00 Board Secretary Weekly Updates (Dyfed Carol Phil)
(Microsoft Teams Meeting) - H (BCUHB - Corporate
Office)

10:00 - 10:30 VC, Dyfed Edwards & _ Teams

(Microsoft Teams Meeting) - Vice Chancellor Mailbox

10:30 - 11:00 _ and Dyfed Edwards re CEO Secondment
(Microsoft Teams Meeting) - (BCUHB - Corporate
Office)

13:00 - 14:00 Papers - Strategic - FCC/BCUHB meeting (TEAMS) -

14:15 - 14:45 Dyfed & Carol (Microsoft Teams Meeting) - BCU CEO
(BCUHB - Corporate Office)

27 June
09:30 - 10:30 Travel to Colwyn Bay to arrive at Bryn Hesketh for
10.30am

10:30 - 12:00 Visit to Bryn Hesketh Dementia Ward Colwyn Bay
(Meet at Bryn Hesketh Reception 10.30am - Timing attached) - Dyfed
Edwards (BCUHB - Corporate Office)

10:30 - 11:00 10.30 Bryn Hesketh Reception [
11:00 - 11:30 11.05 Colwyn Bay Hosp wards with [l
11:30 - 12:00 11.35 Col Bay conservatory Tea and cake
12:00 - 13:00 Travel to CC
13:00 - 14:00 Carol and Dyfed Weekly 1:1 (CARLTON COURT) -
(BCUHB - Corporate Office)
14:00 - 16:00 Revised date - BCUHB Achievement Awards Judging
Panel review meeting (Microsoft Teams Meeting) - BCU Staff
15:15 - 15:45 Dyfed/- (Microsoft Teams Meeting) -
gov.wales

28 June
09:30 - 10:00 Canceled: Dyfed and Teresa WL discussion (Microsoft
Teams Meeting) - (BCUHB - Corporate Office)

11:00 - 11:30 Interim Director of Operations post (Microsoft Teams
Meeting) - (NHS Executive)

13:00 - 13:30 Dyfed Carol and Phil Discussion on EY (Microsoft
Teams Meeting) - (BCUHB - Corporate Office)

13:30 - 14:00 EY discussion - Carol, Dyfed, Phil (Microsoft Teams
Meeting) - BCU CEO (BCUHB - Corporate Office)

16:00 - 17:00 Keep Free if Possible

29 June

09:00 - 12:00 NW Transport Commission (Attend if possible)

13:00 - 15:00 CONFIRMED Lesotho colleagues Visit (Board Room
Ysbyty Gwynedd)

15:15 - 16:00 Dyfed an - In Person (_
(YG Bangor) - (BCUHB - Corporate Office)

15:30 - 16:00 Annual Plan Review (Microsoft Teams Meeting) - BCU
CEO (BCUHB - Corporate Office)

30 June

09:00 - 17:00 Possible London Visit (No meetings check with Dyfed)
09:30 - 13:00 Re-arranged Performance, Finance and Information
Governance Committee (previously scheduled 29.6.23) (Ysbyty
Gwynedd Boardroom, Bangor - see note below re alternative
arrangments where necessary) - BCU OBS (BCUHB - Office of the Board
Secretary)

1 July

2 July

Dyfed Edwards (BCUHB - Corporate Office)

18
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3 July 2023 -

July 2023
Mo TuWe Th Fr Sa Su

August 2023
Mo TuWe Th Fr Sa Su

10:00 - 11:30 NW Transport Meeting

12:30 - 13:00 Board Secretary Weekly Updates (Dyfed Carol Phil)
(Microsoft Teams Meeting) -H (BCUHB - Corporate
Office)

14:00 - 14:30 Shortlisting: Interim Executive Director of

Operations & Interim Chief of Staff (Microsoft Teams Meeting) -
(BCUHB - Workforce & Organisational

14:30 - 16:00 Cyber Awareness Raising Webinar (MS Teams - See
link in appointment ) - DHCW-Executives Meetings (DHCW Corporate
16:00 - 16:30 Carol and Dyfed Weekly 1:1 (Microsoft Teams
Meeting) - (BCUHB - Corporate Office)

16:30 - 17:30 Carol Shillabeer & Dyfed Edwards, BCUHB / AW
Catch up (Microsoft Teams Meeting) -

12 123 45 6
3456789 7 8 910111213

9 July 2023 10 11 12 13 14 15 16 14 15 16 17 18 19 20
17 18 19 20 21 22 23 2122 23 24 25 26 27
24 25 26 27 28 29 30 28 29 30 31
31

3 July 4 July

I T

Charitable Funds Today FYI

09:30 - 11:30 Charitable Funds Committee (Board Room, Carlton
Court) - BCU OBS (BCUHB - Office of the Board Secretary)

12:00 - 16:00 Travel to Cardiff
16:30 - 18:30 Clayton Hotel booked - booking attached

5 July
09:00 - 09:30 CARDIFF
10:00 - 11:00 Have a pre meet with Carol this morning
11:10 - 12:10 PAPAC (Committee Room 5 Ty Hywel)
12:00 - 13:30 Welsh NHS Confederation event: Celebrating 75

iears of the NHS/ Dathlu 75 mlynedd or GIG (Senedd, Cardiff Bay) -

13:30 - 14:30 Dyfed Edwards and || catch vp
(seNeDD) - I (cuHB - Corporate Office)

16:00 - 17:30 [
[

18:00 - 20:00 Hold Meeting with MSs in Senedd (Dining Room 1)

6 July
|

09:00 - 13:00 Travel home from Cardiff
17:00 - 18:00 Meeting with First Minister (Wrexham Maelor)

7 July 8 July
08:30 - 09:30 Travel to Colwyn Bay
09:30 - 10:30 Cyfarfod/Meeting: North Wales Local Authority
CEOs & Leaders, CEO of BCUHB and Chair of BCUHB (Training Room
10:30 - 12:30 North Wales Regional Leadership Board (Zoom
meeting ) | 9 JU|y
10:30 - 12:30 NWRLB new invite expected in person at Coed Pella
10:30 - 12:00 Travel Col Bay to Bangor Uni || EEGENNGGEN
12:00 - 17:00 Join the GMC Medical School Visit - agenda
attached (Briganttia Building Room 144)
14:30 - 15:30 Dyfed Carol wew of 90 day cycle
slides (Microsoft Teams Meeting) - (BCUHB -
16:00 - 16:30 [N

Dyfed Edwards (BCUHB - Corporate Office) 19 01/08/2023 13:03





10 July 2023 -
16 July 2023

July 2023 August 2023
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 2 12 3 456
3456 7 89 7 8 910111213
10 11 12 13 14 15 16 14 15 16 17 18 19 20
17 18 19 20 21 22 23 21 22 23 24 25 26 27
24 25 26 27 28 29 30 28 29 30 31
31

SRG Workshop Today
09:00 - 10:00 Travel to Abergele

10:15 - 11:15 Dyfed Edwards and Darren Millar (Constituenc

Offces Abergee Busness ot S
_an Tomlinson and Dyfed Edwards Catch Up (J-
Offices Abergele Business park) - (BCUHB - Corporate

12:00 - 13:00 Travel to CC
13:00 - 15:15 *Interview* Interim Executive Director of Operations
14:00 - 14:45 Canceled: Dyfed and
Court Chair's Office) - (BCUHB - Corporate Office)

15:20 - 17:10 *Interview* Interim Chief of Staff (Microsoft Teams
Meeting) - _ (BCUHB - Workforce & Organisational

Regular Catch Up (Carlton

15:00 - 15:30 Canceled: Dyfed and Teresa Re WL (CARLTON COURT)

11 July
I

14:00 - 14:15 Catch up (Microsoft Teams Meeting) -
@gov.wales
15:30 - 16:00 Board Secretary Weekly Updates (Dyfed Carol Phil)

(Microsoft Teams Meeting) - (BCUHB - Corporate
Office)

16:00 - 17:00 and Dyfed Catch Up (Microsoft Teams
Meeting) - (BCUHB - Corporate Office)

12 July

08:45 - 09:00 08:45 - 09:00 - Update Meeting with Chair BCUHB
(Microsoft Teams Meeting) - DSMHSS@gov.wales

11:30 - 12:30 11:30 - 12:30 - BCU Special Measures Handling
Meeting (Thematic Issues) (Microsoft Teams Meeting) -
DSMHSS@gov.wales

13:00 - 17:00 Travel to Cardiff
16:00 - 17:00 Keep Free if Possible

13 July

09:00 - 15:00 Cyngor Partneriaeth y Gymraeg (Cardiff)

15:00 - 17:30 Can arrange other Teams meetings from 3.00pm if
needed

14 July

09:00 - 17:30 NO MORE MEETINGS TODAY

11:30 - 12:30 Webinar with the Welsh Language Commissioner -
Member Only Event (Microsoft Teams Meeting) -

09:00 - 12:30 open morning Chirk Hospital

16 July

Dyfed Edwards (BCUHB - Corporate Office) 2
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17 July 2023 -
23 July 2023

July 2023
Mo TuWe Th Fr Sa Su

August 2023
Mo TuWe Th Fr Sa Su

1 2 12 3 456
3456789 7 8 910111213
10 11 12 13 14 15 16 14 1516 17 18 19 20
17 18 19 20 21 22 23 21 22 23 24 25 26 27
24 25 26 27 28 29 30 28 29 30 31
31

17 July

09:30 - 10:00 Board Secretary Weekly Updates (Dyfed Carol Phil)
(Microsoft Teams Meeting) - (BCUHB - Corporate
Office)

10:00 - 11:30 NW Transport Meeting

12:00 - 13:30 Remuneration and Terms of Service Committee
(Microsoft Teams Meeting) - BCU OBS (BCUHB - Office of the Board
Secretary)

08:30 - 09:30 Travel to Dolgellau Hospital
10:00 - 10:30 10am [l and Dyfed 1:1

10:30 - 11:30 Visit Dolgellau ward [ GGG

11:30 - 12:30 Travel to Tywyn

12:30 - 13:00 Lunch with [

(Dyfi Day Room)
13:00 - 13:30 Visit to Tywyn Tour of site
13:30 - 14:30 Visit to Tywyn Health Centre tour and meet staff (
14:30 - 15:00 Tywyn Hospital to meet with Councillors (Dyfi Day
15:15 - 16:00 Cyfarfod gyda / Meeting with Vaughan Gething
16:30 - 18:00 Travel from Tywyn Home

19 July

13:00 - 13:30 Call with | NN o i~

Dyfed on mobile)

14:00 - 14:30 and Dyfed E Catch up (Microsoft Teams Meeting) -
(BCUHB - Corporate Office)

14:45 - 15:15 Dyfed and Jason_Catch up re . (Microsoft Teams
Meeting) - Dyfed Edwards (BCUHB - Corporate Office)

16:00 - 17:00 Keep Free if Possible

20 Jul

09:00 - 12:00 NW Transport Commission (GIVE APOLS)

12:00 - 13:00 Travel to Llanfairfechan (park down by the dentist
building, if you drive in veer to the right (ignore car park on the left),

13:00 - 14:00 [ - d Dyfed Edwards -visit to Adult

Eating Disorder Service (Bryn y Neuadd Cartref Building behind
14:00 - 15:00 Travel Colwyn Bay

15:00 - 16:00 Meeting with Chair of BCUHB, Chief Executive and
Leader (Conwy) (< <Coed Pella - 2 Floor - 02-228>>) -

16:00 - 16:30 Room 0-11 Ground floor booked at Coed Pella for
Minister Mtg

16:00 - 16:30 Urgent Ministerial meeting re financial pressures
(Microsoft Teams Meeting) -

16:40 - 17:10 Audit Wales catch up (Microsoft Teams Meeting) -

09:00 - 16:30 Keep Free

22 July

Dyfed Edwards (BCUHB - Corporate Office)
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24 July 2023 -
30 July 2023

July 2023
Mo TuWe Th Fr Sa Su

August 2023
Mo TuWe Th Fr Sa Su

1 2 12 3 456
3456789 7 8 910111213
10 11 12 13 14 15 16 14 1516 17 18 19 20
17 18 19 20 21 22 23 21 22 23 24 25 26 27
24 25 26 27 28 29 30 28 29 30 31
31

24 July

11:30 - 12:30 11.30 private session auditors and audit comm (Info
only)
12:30 - 13:00 Light Lunch

13:00 - 15:00 Audit Committee (private session) - to which all
Board members are invited to attend to receive a presentation on
the annual accounts (In person meeting at Ty Pawb, Wrexham LL13
8BY - aTeams invite is provided by exception - please advise if
required) - BCU OBS (BCUHB - Office of the Board Secretary)

25 July

QSE today for info

09:30 - 13:00 Keep free to travel to Liverpool (Nearest Station to
LH&C is Broadgreen)

12:00 - 14:00 QSE Committee (Boardroom, Carlton Court, St Asaph) -
BCU OBS (BCUHB - Office of the Board Secretary)

13:00 - 14:00 Chair of Alder Hey Dame Jo Williams (Alder Hey
Children’s NHS Foundation Trust L12 2AP)

14:00 - 15:00 Time to walk over to LH& C site

15:00 - 16:00 Dyfed Edwards Chair of BCUHB and Val Davies Chair
Liverpool Heart and Chest (Exec Offices, Liverpool Heart and Chest

16:30 - 18:30 Travel Back

26 July

09:30 - 14:30 Board Prep Time

10:30 - 12:00 Travel to Wrexham

12:30 - 13:30 12:30 - 13:30 - Monthly Meeting with Chair BCUHB

(Microsoft Teams Meeting) - DSMHSS@gov.wales

12:30 - 13:30 Ministerial Meeting - ] and DE (CEO Office,

Wrexham Maelor Hospital )

14:00 - 14:30 Catch Up -Dyfed (Microsoft Teams Meeting) —-
(Public Health Wales - No. 2 Capital Quarter)

14:30 - 15:30 Travel back from Wrexham

16:00 - 17:00 Keep Free if Possible

27 July

09:00 - 09:30 CARLTON COURT
10:15 - 10:45 Chair, IMs, Carol, Nick, Phil - Pre Board Discussion
(Microsoft Teams Meeting ) - (BCUHB - Corporate

11:00 - 11:45 Russell Caldicott and Dyfed Edwards Introduction In
Person (Chair's Office CARLTON COURT) - (BCUHB -

12:00 - 12:45 Teresa and Dyfed Welsh Language Discussion (Chair
office CARLTON COURT) - _ (BCUHB - Corporate Office)
13:00 - 14:00 [ (chair office Carlton Court) - Dyfed

Edwards (BCUHB - Corporate Office)

14:00 - 15:30 Chair and IMs Pre Meeting to the Board Meeting
(Microsoft Teams) - (BCUHB - Corporate Office)

16:00 - 17:00 Catch up Meeting (TEAMS) - | cuvs -
Corporate Office)

28 July 29 July
09:00 - 16:30 Keep Free
11:00 - 12:00 Welsh NHS Confederation Webinar - Duty of
Candour and Quality (Microsoft Teams Meeting) - h
30 July
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July 2023 August 2023

31 JUIy 2023 - Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su

1 2 12 3 456
34567 89 7 8 910111213
6 August 2023 10 11 12 13 14 15 16 14 15 16 17 18 19 20
17 18 19 20 21 22 23 21 22 23 24 25 26 27
24 25 26 27 28 29 30 28 29 30 31
31
31 July 1 August
NW Transport Meeting ]
09:30 - 16:30 Health Board Meeting (Conference Room, Optic 09:30 - 10:30 Dyfed, Jason and - CEO Recruitment, to be
Centre, St Asaph) - BCU OBS (BCUHB - Office of the Board Secretary) followed by Dyfed and Jason re (Microsoft Teams
16:30 - 17:00 Catch up and Dyfed Edwards (Face to Meeting) - Dyfed Edwards (BCUHB - Corporate Office)
Face, Chair's office, Carlton Court) - (BCUHB - Corporate 11:00 - 11:45 Board Agenda Setting - for the September Board
Office) (Dyfed Carol Phil Marty -) (Microsoft Teams Meeting) - -
- (BCUHB - Corporate Office)
2 August 3 August
10:00 - 12:00 Keep time for travelling to Wrexham 10:00 - 11:00 BIPBC Dyfed (Microsoft Teams Meeting) - Llinos Medi
12:00 - 13:00 Carol and Dyfed Weekly 1:1 (Corporate Offices, 12:30 - 13:30 Travel to Llandudno
Wrexham Maelor Hospital) - [ (8CUHB - Corporate 14:00 - 17:00 HSE hearing in Llandudno Magistrates court
Office)

13:00 - 14:30 Deputy Minister Visit to 111 Helpline (Heddfan Unit
Wrexham Maelor Hospital)

14:30 - 15:00 15 Mins travel

14:45 - 15:45 Deputy Minister visit to CALL helpline (Romano Grove
Road Wrexham LL11 1DY )

16:00 - 17:00 Travel Home

4 August 5 August
09:00 - 16:30 Keep Free
6 August
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7 August 2023 -
13 August 2023

August 2023
Mo TuWe Th Fr Sa Su

September 2023
Mo TuWe Th Fr Sa Su

7 8 910111213
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31

12 3
4 56 7 8 910
111213 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30

7 August

09:00 - 10:00 Travel to Colwyn Bay

10:00 - 11:00 10am Meeting with Dyfed Edwards, NHS regarding
IRIS funding. (PCCs Office, HQ, Colwyn Bay) - i
(93104) Police and Crime Commissioner

11:00 - 11:30 Travel to CC

11:30 - 12:00 Dyfed and - Catch Up (In person Carlton Court) -
(BCUHB - Corporate Office)

12:30 - 13:00 Board Secretary Weekly Updates (Dyfed Carol Phil)

(Microsoft Teams Meeting) - (BCUHB - Corporate

Office)

13:30 - 14:00 Travel to Abergele

14:00 - 17:00 LPF Meeting (The Clwyd Room, UNISON NWHB, Unit

5520, North Wales Business Park, Abergele, LL22 8LJ) - BCU OBS

(BCUHB - Office of the Board Secretary)

‘ 8 August

10:00 - 11:00 David J and Dyfed Catch Up (Microsoft Teams
(BCUHB - Corporate Office)

13:00 - 14:00 Extraordinary meeting of the Chair Peer Group

Meeting) -

(Microsoft Teams Meeting) -

14:30 - 17:00 Hold Possible attendance at Bangor Uni Eisteddfod
pitch (keeping in diary for info due to chair meeting)

9 August

09:00 - 10:00 Carol and Dyfed Weekly 1:1 (CARLTON COURT) -
(BCUHB - Corporate Office)

09:00 - 10:00 Travel to Lland Junction
10:00 - 14:30 CONFIRMED - Special Measures Phase 1 Assessment
(WG Offices, Llandudno Junction) - Carol Shillabeer (BCUHB -
Corporate Office)
14:00 - 15:30 Dyfed meeting with _ re planning
review (Asked if there is a room available in WG offices)

16:00 - 17:00 Keep Free if Possible

10 August
PPPH today

09:00 - 12:00 NW Transport Commission (Attend if possible)

11 August

09:00 - 16:30 Keep Free

09:00 - 10:00 Travel to Eisteddfod

11:00 - 12:00 Eisteddfod - Speak with Cymdeithas Cledwyn
(Contact (Boduan Gwynedd)

12:00 - 13:00 Eisteddfod - More than Just Words event

16:00 - 17:00 HOLD - Special Measures Assessment follow-up
(Microsoft Teams Meeting) - Carol Shillabeer (BCUHB - Corporate
Office)

12 August

13 August

Dyfed Edwards (BCUHB - Corporate Office)
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09:30 - 10:00 Board Secretary Weekly Updates (Dyfed Carol Phil)
(Microsoft Teams Meeting) - H (BCUHB - Corporate
Office)

10:00 - 11:30 NW Transport Meeting

11:00 - 12:00 Carol Shillabeer & Dyfed Edwards, BCUHB / AW
Catch up (Microsoft Teams Meeting) -

August 2023 September 2023
14 AUgUSt 2023 - Mo TuWe Th FrSaSu Mo TuWe Th Fr Sa Su
123456 12 3
7 8 910111213 4567 8 910
20 August 2023 14 15 16 17 18 19 20 1112 13 14 15 16 17
2122 23 24 25 26 27 18 19 20 21 22 23 24

28 29 30 31 25 26 27 28 29 30

14 August 15 August
oo:oo [N I I

09:30 - 11:30 Rem com today - sent apls

09:00 - 10:00 Carol and Dyfed Weekly 1:1 (CARLTON COURT) -
(BCUHB - Corporate Office)

16:00 - 17:00 Keep Free if Possible

16 Auiust 17 Auiust

18 August 19 August
09:00 - 16:30 Keep Free
20 August
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21 August 2023 -
27 August 2023

August 2023 September 2023
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 456 12 3
7 8 910111213 45 6 7 8 910
14 15 16 17 18 19 20 1112 13 14 15 16 17
21 22 23 24 25 26 27 18 19 20 21 22 23 24
28 29 30 31 25 26 27 28 29 30

21 August

10:30 - 11:00 Board Secretary Weekly Updates (Dyfed Carol Phil)
(Microsoft Teams Meeting) - H (BCUHB - Corporate

Office)

‘ 22 August

QSE today

10:00 - 11:00 and Dyfed Catch Up (Microsoft Teams
Meeting) - BCUHB - Corporate Office)
11:00 - 13:00 Quality, Safety and Experience Committee

(Boardroom, Carlton Court, St Asaph) - BCU OBS (BCUHB - Office of the
Board Secretary)

23 August

12:00 - 13:00 Carol and Dyfed Weekly 1:1 (CARLTON COURT) -
(BCUHB - Corporate Office)

13:00 - 13:45 Dyfed and Regular Catch Up (Carlton Court
Chair's Office) - (BCUHB - Corporate Office)

16:00 - 17:00 Keep Free if Possible

24 August

09:00 - 17:00 KEEP FREE - EXTRAORDINARY BOARD

25 August 26 August
09:00 - 16:30 Keep Free
27 August
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28 August 2023 -

August 2023
Mo TuWe Th Fr Sa Su

September 2023
Mo TuWe Th Fr Sa Su

09:00 - 17:00 Bank Holiday
10:00 - 11:30 NW Transport Meeting

123 456 12 3
7 8 910111213 456 7 8 910
3 September 2023 14 15 16 17 18 19 20 1112 13 14 15 16 17
21 22 23 24 25 26 27 18 19 20 21 22 23 24
28 29 30 31 25 26 27 28 29 30
28 August 29 August

10:00 - 13:00 Copy: Chair Peer Group Meeting (Microsoft Teams
vieeing - I

13:00 - 15:00 HoLD - ? [

30 August

10:00 - 12:00 BCU Chief Exec & Chair with DCC Director, Leader
and Cabinet member (Snowdon Room, Russell House, Rhyl) - -

16:00 - 17:00 Keep Free if Possible

31 August
PFIG today

09:00 - 12:00 NW Transport Commission (Attend if possible)

09:30 - 17:00 Board Development (To be confirmed) - BCU OBS
(BCUHB - Office of the Board Secretary)

1 September
HPF Today

09:00 - 09:30 Agreed to join and speak at HPF today
09:30 - 12:30 *CONFIRMED* - HPF September 2023 (Microsoft
Teams Meeting) - BCU OBS (BCUHB - Office of the Board Secretary)

09:30 - 12:30 PFIG Committee (rearranged from 31.8.23) ***
UPDATED INFORMATION RE LOCATION OF MEETING *** (Carlton
Court Boardroom, St Asaph - with Teams invite provided by exception)
- Diane Davies (BCUHB - Corporate Office)

12:30 - 16:30 Keep Free

2 September

3 September

Dyfed Edwards (BCUHB - Corporate Office)
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