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	Ein cyf / Our ref: 179/23/FOI 


	Dyddiad / Date: 2nd August 2023


Further to your request for information dated 7th of July 2023, I am pleased to provide the following response. 
Your request and our response:
Attached is a redacted document relating to minutes of a BCUHB staff meeting. 
Under the terms of the Freedom of Information Act I’d like to receive the following information; 

[image: image1.emf]Minutes 19 05  14_redacted.pdf


1. When was the original document created? 
2nd June 2014

2. When was the redacted PDF document created? 

15th May 2023

We welcome correspondence through the medium of Welsh

Rydym yn croesawu gohebiaeth drwy gyfrwng y Gymraeg
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R U Betsi Cadwaladr

/ S University Health Board
WALES

Mental Health & Learning Disability CPG
Minutes of Senior Management Team Meeting held on Monday, 19" May 2014
Face to Face Ablett Unit

2 Minutes of the last meeting

Minutes of the meeting held on 14™ April were accepted as a
true and accurate account of that meeting

3 Matters arising

3.1 3.2 Band 7 Clinical Risk Manager post |} has a plan for

progression. [ work through JD with ||

Justification for Q & S post, ] to arrange.

3.2 4. Q & S priorities — [} compiling paper today for HB
tomorrow. Full Q & S on agenda

3.3 Tawel Fan — reopening plan? Need to have the plan for the [ |
next meeting, ] to provide.

34 HIW arrived in Hergest Unit last week for an unannounced
visit to review progress since last visit in December 2013.

3.5 Il action plan — request from HIW for more information, [}
and ] have data to collate

3.6 Internal Audit Plan 14/15 — to be agendered for next meeting.
Il and | to look at plan. il noted the need to prioritise
who is doing what

3.7 Interim clinical structure, Scheme of Delegation and
Supervision arrangements to be discussed in Ops today.

3.8 Estates issues and estates strategy group met last week [}
listing priorities by next week. Identified some priorities than
can be moved forward

4 Quality and Safety Priorities — Governance

4.1 Agree meeting structure — SMT/corporate Wednesdays
SMT and the governance meeting structure, agree to carry
with for the time being. Need TOR.

SMT agenda need structure — funded pressures, check






headings check progress weekly of projects, titles into
minutes of SMT, then under title of savings. Lunch time on
Monday, therefore pre-meet for Operational meeting 12noon
—-2pm.

I P! CKER feedback
I

4.2 Corporate Wednesday -

Board every 2" Wednesday. Planning 4" Wednesday with

HOPs, to include strategy work. Q & A agree membership.

Need performance management of the governance process.

Need content for HCS for next year. |l and IR

Agree meeting structure — [l meeting chairs of all | | N

groups.
4.3 Acute Care model

Il talked to the group, comments received from staff. i

[l to look at SUI themes with [Jjjj today.
5 Organisational Development

CPG QS Report draft
v7 16 12 13.doc

@H

Q&S report draft [Jjij has a copy for | GG

[l to update report

6

Miscellaneous Imperatives

I rroject — SUIs
I invited to Operational group to discuss. i to
write to il To invite to future SMT

Any Other Business

None to discuss

Next meeting to be 12noon on 2™ June







