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	Ein cyf / Our ref: 167/23/FOI 


	Dyddiad / Date: 25th September 2023


Further to your request for information dated 5th July 2022, I am pleased to provide the following response. Please accept our sincere apologies for the delay. 
Your request and our response:
Please provide the following information for the period 2020/2021, 2021/2022, 2022/2023 in relation to NHS patients who receive treatment at any private health establishment.

1. How many patients for each of the three years listed above were due to have a medical procedure in a Betsi Cadwaladr University Health Board (BCUHB) hospital but were transferred to a private medical hospital? 
	Year
	Number of patients transferred

	2020/2021
	0

	2021/2022
	2679

	2022/2023
	5066


2. What are the 10 top procedures (by volume) that are referred to a private sector provider?
	1.
	Phacoemulsification Cataract Extraction and Lens Implant, with CC Score 2-3

	2.
	Phacoemulsification Cataract Extraction and Lens Implant, with CC Score 4+

	3.
	Phacoemulsification Cataract Extraction and Lens Implant, with CC Score 0-1

	4.
	Minor, Cataract or Lens Procedures

	5.
	Very Major, Cataract or Lens Procedures, with CC Score 2+

	6.
	Minor Hand Procedures for Non-Trauma, 19 years and over

	7.
	Very Major Knee Procedures for Non-Trauma with CC Score 0-1

	8.
	Very Major Knee Procedures for Non-Trauma with CC Score 2-3

	9.
	Very Major Hip Procedures for Non-Trauma with CC Score 0-1

	10.
	Minor Skin Procedures, 19 years and over


3. What is the cost comparison for the top three procedures e.g. how much would it cost on NHS vs cost at private establishment? 

The top three procedures would cost the same at a private establishment as the NHS. 
4. If Hip and Knee replacement do not fall in the top three procedures, provide these as a specific request? i.e. the same information as requested for the top 10/3 conditions as in questions 2 and 3 – but for hip and knee replacements. This is to catch all just in case hip and knee do not fall in the top ten category.

Please refer to our response to question 2 above. 
5. How many of the consultants that carry out the procedures privately also undertake works directly for BCUHB? 
We do not routinely record the number of consultants in BCUHB who also carry out procedures privately, however, patients referred to an external provider remain an NHS patient for the purpose of outsourcing. 
6. What, if any, is the specific level of budget allocated for private procedures for each of the three years?
Provided in the spreadsheet below is the budget allocated for private procedures in 2020/2021. 
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7. Provide a copy of the procedure criteria used to determine whether a patient stays on an NHS list or whether they should go to a private establishment? 
The patients outsourced remain as NHS patients. There is criteria restrictions that the provider put on the contract to ensure that the patients transferred are suitable for their services which are usually around Body Mass Index (BMI), mobility etc. however how the patients are selected from the cohort of all patients that meet the provider restrictions is determined by the planned care team.

We welcome correspondence through the medium of Welsh

Rydym yn croesawu gohebiaeth drwy gyfrwng y Gymraeg


Sheet1

		Category		Scheme		Amount
'£000		Patient Activity Delivered		Outcomes and Benefits



		Planned Care		Gastro / Endoscopy		1,282		2,944		• Funded insourcing and additional internal capacity for Endoscopy - 1,771 procedures plus 1,173 stage one reviews.

		Planned Care		Neurophysiology		48		259		• Funded outsourcing of activity in Neurophysiology to reduce waiting times and backlog

		Planned Care		Ophthalmology		518		436		• Funded insourcing to increase Cataract procedures, including pre-operative assessment clinics

		Planned Care		Orthopaedics		269		Information not available 		• Funded additional internal capacity to increase activity in Physiotherapy and Occupational Therapy, mainly to support hand surgery

										• Additional Equipment purchased for theatres

		Planned Care		Validation		48		Information not available 		• Funded outsourcing of RTT data validation






2021-22

		Funding Source		Ref		Scheme		Lead Division		2021/22 Planned Funding		2021/22 Total Spend

										£000		£000

		WG BID (£19.9m) (ZF90)		WG.01		Gynane - Women’s directorate pathway trackers		Womens		55		21

		WG BID (£19.9m) (ZF90)		WG.02		Gynae - Consultants in women’s services to review referrals already and potentially change to virtual activity, SOS, advice and guidance		Womens		61		22

		WG BID (£19.9m) (ZF90)		WG.03		Dermatology validation pathway tracker centre/east		Area Centre		127		155

		WG BID (£19.9m) (ZF90)		WG.04		SALT clinical validation and backlog clearance		Area Centre		630		98

		WG BID (£19.9m) (ZF90)		WG.05		Podiatry pathway trackers		Area Centre		127		168

		WG BID (£19.9m) (ZF90)		WG.06		Site based pathway trackers with clinical support		Corporate		127		0

		WG BID (£19.9m) (ZF90)		WG.07		Diagnostics - Radiology		NWW Hospitals		2,885		2,580

		WG BID (£19.9m) (ZF90)		WG.08		Endoscopy - overall		Wrexham Maelor		8,200		-136 

		WG BID (£19.9m) (ZF90)		WG.08.1		Endoscopy - Wrexham		Wrexham Maelor				1,165

		WG BID (£19.9m) (ZF90)		WG.08.2		Endoscopy - YGC		YGC				1,105

		WG BID (£19.9m) (ZF90)		WG.08.3		Endoscopy - YG		YG				1,637

		WG BID (£19.9m) (ZF90)		WG.08.4		Endoscopy - NWH		NWW Hospitals				259

		WG BID (£19.9m) (ZF90)		WG.09.1		Oncology capacity  - Ensure sufficient capacity in place to manage late presentation 		NWW Hospitals		1,250		569

		WG BID (£19.9m) (ZF90)		WG.09.2		Oncology capacity  - Ensure sufficient capacity in place to manage late presentation 		NWW Hospitals				671

		WG BID (£19.9m) (ZF90)		WG.10		Outsourced Orthopaedics		Commissioning		6,480		1,317

		WG BID (£19.9m) (ZF90)		WG.11		Regional Treatment Centres (RTC) - CLOSED				0		0

		WG BID (£19.9m) (ZF90)		WG.12		Additional Investments - Slippage List		0				5,383

		WG BID (£19.9m) (ZF90)				Total				19,942		15,014

		RECOVERY FUND (£1.4m) 

		RECOVERY FUND (£1.4m) (ZC45)		RF.01.01		Cancer		NWW Hospitals		395		47

		RECOVERY FUND (£1.4m) (ZC45)		RF.01.02		Cancer		NWW Hospitals				49

		RECOVERY FUND (£1.4m) (ZC45)		RF.01.03		Cancer		Area West				0

		RECOVERY FUND (£1.4m) (ZC45)		RF.01.04		Cancer		Area West				0

		RECOVERY FUND (£1.4m) (ZC45)		RF.01.05		Cancer		Area Centre				4

		RECOVERY FUND (£1.4m) (ZC45)		RF.01.06		Cancer		Area Centre				5

		RECOVERY FUND (£1.4m) (ZC45)		RF.01.07		Cancer		Area East				0

		RECOVERY FUND (£1.4m) (ZC45)		RF.01.08		Cancer		Area East				0

		RECOVERY FUND (£1.4m) (ZC45)		RF.01.09		Cancer - ENT agency 		YG				0

		RECOVERY FUND (£1.4m) (ZC45)		RF.01.10		Cancer - Urology w/e and evening cliinics +£9k disposable cystoscope)		YG				16

		RECOVERY FUND (£1.4m) (ZC45)		RF.01.11		Cancer		YGC				0

		RECOVERY FUND (£1.4m) (ZC45)		RF.01.12		Cancer		YGC				0

		RECOVERY FUND (£1.4m) (ZC45)		RF.01.13		Cancer		Wrexham Maelor				0

		RECOVERY FUND (£1.4m) (ZC45)		RF.01.14		Cancer		Wrexham Maelor				0

		RECOVERY FUND (£1.4m) (ZC45)		RF.01.15		Cancer		Corporate				0

		RECOVERY FUND (£1.4m) (ZC45)		RF.01.16		Cancer		Corporate				0

		RECOVERY FUND (£1.4m) (ZC45)		RF.01.17		Cancer		Womens				0

		RECOVERY FUND (£1.4m) (ZC45)		RF.01.18		Cancer		Womens				0

		RECOVERY FUND (£1.4m) (ZC45)		RF.02		Ophthalmology		0		394		0

		RECOVERY FUND (£1.4m) (ZC45)		RF.03		Dermatology		0		200		0

		RECOVERY FUND (£1.4m) (ZC45)		RF.04		Supporting patients whilst they are waiting		0		215		0

		RECOVERY FUND (£1.4m) (ZC45)		RF.05		Interim PM Support - Ophthalmology		0		105		0

		RECOVERY FUND (£1.4m) (ZC45)		RF.06		E-SOS (SBRI)				68		0

		RECOVERY FUND (£1.4m) (ZC45)				Total				1,377		121

		PERFORMANCE - PLANNED CARE (£15m) (ZC04)		PC.45		Ophthalmology		Commissioning				844

		PERFORMANCE - PLANNED CARE (£15m) (ZC04)		PC.46		Dermatology		Commissioning				0

		PERFORMANCE - PLANNED CARE (£15m) (ZC04)		PC.47		Max Facs		Commissioning				0

		PERFORMANCE - PLANNED CARE (£15m) (ZC04)		PC.48		University College London Hospitals (UCLH) Orthopaedics 		Commissioning				20





2022-23

		Funding Source		Scheme		Lead Division		2021/22 Planned Funding		2021/22 Total Spend

								£000		£000

		Sustainability (£38.4m) (ZE03)		Funding as a Commissioner - WHSCC		Commissioning		2,849		0

		Sustainability (£38.4m) (ZE03)		Funding as a Commissioner - England 		Commissioning		1,600		1,600

		Sustainability (£38.4m) (ZE03)		Mixed Speciality Insourcing 		Commissioning		4,375		931

		Sustainability (£38.4m) (ZE03)		Radiology Recovery plan - waiting times for Radiology 		NWW Hospitals		2,850		2,878

		Sustainability (£38.4m) (ZE03)		Endoscopy - overall		Wrexham Maelor		7,500		569

		Sustainability (£38.4m) (ZE03)		Endoscopy - Wrexham		Wrexham Maelor				1,830

		Sustainability (£38.4m) (ZE03)		Endoscopy - YGC		YGC				1,277

		Sustainability (£38.4m) (ZE03)		Endoscopy - YG		YG				2,123

		Sustainability (£38.4m) (ZE03)		Endoscopy - NWH		NWW Hospitals				345

		Sustainability (£38.4m) (ZE03)		Oncology capacity  - Ensure sufficient capacity in place to manage late presentation 		NWW Hospitals		3,414		2,212

		Sustainability (£38.4m) (ZE03)		Oncology capacity  - Ensure sufficient capacity in place to manage late presentation 		NWW Hospitals				1,784

		Sustainability (£38.4m) (ZE03)		Orthopaedics Insourcing/Partnership		Commissioning		7,000		509

		Sustainability (£38.4m) (ZE03)		Outsourced Orthopaedics - Spire Contract 		Commissioning		4,800		3,414

		Sustainability (£38.4m) (ZE03)		Outsourced Orthopaedics - Spire Contract extension 		Commissioning		2,000		0

		Sustainability (£38.4m) (ZE03)		Outsourced Orthopaedics - UCLH		Commissioning				190

		Sustainability (£38.4m) (ZE03)		Regional Treatment Centres (RTC)		RTC		1,500		870

		Sustainability (£38.4m) (ZE03)		Workforce 		Corporate		506		0

		Sustainability (£38.4m) (ZE03)		UCLH Orthopaedics additional		Commissioning				243

		Sustainability (£38.4m) (ZE03)		Ophthalmology extend contract (moved from Performance Fund)		Commissioning				1,940

		Sustainability (£38.4m) (ZE03)		Waiting Lists / RTT		YGC				2,133

		Sustainability (£38.4m) (ZE03)		Waiting Lists / RTT		YG				1,265

		Sustainability (£38.4m) (ZE03)		Waiting Lists / RTT		Wrexham Maelor				536

		Sustainability (£38.4m) (ZE03)		Waiting Lists / RTT		NWW Hospitals				298

		Sustainability (£38.4m) (ZE03)		Waiting Lists / RTT		NWW Hospitals				112

		Sustainability (£38.4m) (ZE03)		Waiting Lists / RTT		Women's				204

		Sustainability (£38.4m) (ZE03)		Waiting Lists / RTT - Core		YG				1,124

		Sustainability (£38.4m) (ZE03)		Waiting Lists / RTT - Core		Wrexham Maelor				170

		Sustainability (£38.4m) (ZE03)		Waiting Lists / RTT - Core		YGC				1,444

		Sustainability (£38.4m) (ZE03)		Insourcing - internal support costs		YG				73

		Sustainability (£38.4m) (ZE03)		Insourcing - internal support costs		Wrexham Maelor				56

		Sustainability (£38.4m) (ZE03)		Insourcing - internal support costs		YGC				45

		Sustainability (£38.4m) (ZE03)		Insourcing - internal support costs		Area West				56

		Sustainability (£38.4m) (ZE03)		Insourcing - internal support costs		Area Centre				47

		Sustainability (£38.4m) (ZE03)		Insourcing - internal support costs		Area East				25

		Sustainability (£38.4m) (ZE03)		Insourcing - internal support costs		Corporate				30

		Sustainability (£38.4m) (ZE03)		Insourcing - internal support costs		NWW Hospitals				148

		Sustainability (£38.4m) (ZE03)		Eye Care Services: AMD Drugs		YG,YGC,YWM				840

		Sustainability (£38.4m) (ZE03)		East Area - Posture & Mobility		East Area				605

		Sustainability (£38.4m) (ZE03)		East Area - Physio Locum 		East Area				240

		SUSTAINABILITY (£38.4m) 		Total				38,394		32,166



		PERFORMANCE FUND (£30m) (ZC04)		Ophthalmology		Commissioning		2,800		2,829

		PERFORMANCE FUND (£30m) (ZC04)		Ophthalmology increase contract to 600 (+200 cases)		Commissioning				1,068

		PERFORMANCE FUND (£30m) (ZC04)		Dermatology		Commissioning		255		148






