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	Ein cyf / Our ref: 123/23/FOI 


	Dyddiad / Date: 29th August 2023 


Please accept my sincere apologies for the delay. Further to your request for information dated 13th June 2023, I am pleased to provide the following response. 
Your request and our response:
Please provide :- 

1. A copy of the Ernst & Young report and appendices 

A response to this question is available on the Health Board’s internet site and is therefore exempt from disclosure under Section 21 – Information accessible by other means.  Under our obligation to advise and assist, please find below a link to the BCUHB disclosure Log, please refer to reference 572/22/FOI.
https://bcuhb.nhs.wales/about-us/information-request/foi-disclosure-log-202223/572-22-foi-final-response-doc/
2. A copy of the Geraint Evans report into the Independent Board Members as completed in December or January 
3. A copy of the Geraint Evans report into the Executive Team Directors as completed in December or January 

A response to this question is available on the Health Board’s internet site and is therefore exempt from disclosure under Section 21 – Information accessible by other means.  Under our obligation to advise and assist, please find below a link to the BCUHB disclosure Log, please refer to reference 028/23/FOI.

https://bcuhb.nhs.wales/about-us/information-request/foi-disclosure-log-202324/028-23-foi-final-response-doc/
4. The date on which North Wales Police (NWP) requested a copy of the Ernst & Young report
1st June 2023

5. A copy of the request in 4 above if made in writing

[image: image1.emf]Question  5_redacted.pdf


Please note that any information that is personal has been redacted under

Section 40 – Personal Information of the Freedom of Information Act.

6. The date on which Betsi Cadwaladr (Betsi) provided the report to NWP 
2nd June 2023

7. A copy of the reply in 6 above

[image: image2.emf]Question  7_redacted.pdf


Please note that any information that is personal has been redacted under

Section 40 – Personal Information of the Freedom of Information Act.

8. A list of all correspondence (email  text or whatsapp) relating to or referring to the EY report  whether  incoming or outgoing,  between a) Betsi and b) the minister and/or Welsh Government officials between 1/3/23 & 12/6/23 showing date, subject line, and details of with whom the correspondence was with

9 Copies of all correspondence itemised in 8 above 

[image: image3.emf]Correspondence  WG _redacted.pdf


Please note that any information that is personal has been redacted under

Section 40 – Personal Information of the Freedom of Information Act. 

Please not there may also be further redacted sections which are not in the remit of your request.


We welcome correspondence through the medium of Welsh

Rydym yn croesawu gohebiaeth drwy gyfrwng y Gymraeg


_1754216929.pdf
From: [ Cric Services | @ northwales.police.uk>
Sent: 05 June 2023 15:18

To: X
Subject: RE: BCUHB - Appendices to the EY Report

You don't often get email from iolo.edwards@northwales.police.uk. Learn why this is important

Afternoon
| have accessed the documents as sent over by ||} BB which is appreciated.
There is a document contained in the zip folder, | | | | JBEEEI \hich is password protected. Can | have the specific password please?

Many thanks

Ditectif Arolygydd | Detective Inspector

Uned Troseddau Economaidd | Economic Crime Unit

Heddlu Goiledd Cimru | North Wales Police
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Rydym yn croesawu gohebiaeth yn y Gymraeg a’r Saesneg — byddwn yn ymateb yn gyfartal i'r ddau ac

yn ateb yn eich dewis iaith heb oedi.
We welcome correspondence in Welsh and English —we will respond equally to both and will reply in

your language of choice without delay.

















_1754220944.pdf
I (2CUHB - Corporate Office)

Sent: 06 June 2023 17:50
To: I, s \ales Performance); | EEEEEENN
Subject: Fwd: Press Desk Roundup: 06.06.23

Sent from Outlook for i0S

From: I, 2 [es.nhs. uk>
Sent: Tuesday, June 6, 2023 5:40:38 PM

Subject: Press Desk Roundup: 06.06.23

From: Global Radio

Issue: Asked us to respond to a Welsh Conservatives press release (below), embargoed until 22:00 this evening, calling on the Health Board to publish the EY report. This comes ahead of a Senedd debate on
the issue tomorrow.

WELSH CONSERVATIVES CALL FOR ERNST & YOUNG REPORT TO BE PUBLISHED

Commenting ahead of the Welsh Conservative debate in the Senedd on Wednesday, Welsh Conservative Shadow Minister for North Wales, Darren Millar MS said:

“The Ernst & Young report exposes unacceptable and allegedly criminal practices by senior executives and managers in the Betsi Cadwaladr University Health Board and beyond.
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“There is significant public interest in its contents and the public have a right to know what has been happening.

“Given that the Betsi Cadwaladr University Health Board has been placed back into special measures, the Health Minister has the power to direct the Health Board to publish the report - she
should do so without delay.”

He added:

“A failure to publish the report only serves the give the impression of a cover up.”

ENDS

Note to editors: The motion being laid before the Senedd reads:

To propose that the Senedd:

1. Believes that the Ernst & Young forensic report of accounting issues at Betsi Cadwaladr University Health Board should be published in full and be in the public domain.

2. Calls upon Betsi Cadwaladr University Health Board to publish the Ernst & Young report.

3. Requests, given the findings in the Ernst & Young report, that a wider and independent review be undertaken to provide assurances that:

a. the practices identified at the Betsi Cadwaladr University Health Board are not happening in other NHS organisations in Wales; and

b. financial years prior to those reviewed by Ernst & Young were not affected by similar practices.

BCUHB response: Dyfed Edwards, Chair of BCUHB, said: “We are seeking legal advice regarding our ability to share this report and wish to do all that is possible to cooperate with interested parties in a spirit
of openness. In dealing with such sensitive issues, it is important that we strike an appropriate balance between transparency and the duty of care we have to our staff”

Welsh Government response: A Welsh Government spokesperson said: “Betsi Cadwaladr University Health Board is awaiting legal advice on whether or not they can release the report. They are also taking
forward issues raised in the Ernst & Young report in line with its procedures and policies. This follows the conclusion of the NHS Counter Fraud Wales investigation connected to the Auditor General’s
qualified opinion of the health board’s 2021-22 financial accounts. We do not comment on leaked documents, particularly when, as in this case, internal procedures are still ongoing.”





Tim Cyfathrebu / Communications Team
Bwrdd lechyd Prifysgol Betsi Cadwaladr / Betsi Cadwaladr University Health Board
(01248) 38 4776

BCUHBPressDesk@wales.nhs.uk






www.pbc.cymru.nhs.uk neu/or www.bcu.wales.nhs.uk/

Helpwch arbed papur - oes angen i chi argraffu'r e-bost hwn?
Help save paper - do you need to print this e-mail?

Bwrdd lechyd Prifysgol Betsi Cadwaladr ydy enw gweithredol Bwrdd lechyd Lleol Prifysgol Betsi Cadwaladr.
Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board.





From: _ (BCUHB - Corporate Office)
Sent: 01 June 2023 10:00

To: _@gov.wales

Subject: RE: EY report

Can you let me know of your number please [}, in order that | can keep you updated if required?

From: [ ¢ ov. wales>

Sen I

I (5CuHB - Corporate Office) |

Cc: I (BCUHB - Corporate Office) |EEEE— 8 @ ov.wales>

Subject: EY report

Good morning | N

We have been made aware that the Welsh Conservatives have tabled a 30-minute debate to be held in plenary on Wednesday (7t"), to which the Minister will have to respond.

The motion proposes that the Senedd:
1. Believes that the Ernst & Young forensic report of accounting issues at Betsi Cadwaladr University Health Board should be published in full and be in the public domain.
2. Calls upon Betsi Cadwaladr University Health Board to publish the Ernst & Young report.
3. Requests, given the findings in the Ernst & Young report, that a wider and independent review be undertaken to provide assurances that:
a) the practices identified at the Betsi Cadwaladr University Health Board are not happening in other NHS organisations in Wales; and
financial years prior to those reviewed by Ernst & Young were not affected by similar practices.

| know you mentioned during your interview on Sunday Politics Wales (and was reported on the BBC website Betsi bosses take advice before publishing financial report - BBC News and other media outlets) that
the HB is seeking legal advice on whether, and to what extent, the report could be published without compromising the ongoing disciplinary process. Are you able to provide the latest position on this e.g.
timescales for receipt of the advice and - in the event that the advice is to publish any or all of the report — when would that be likely to happen?

I is on leave this week, but I'm happy to have a call with you to discuss if that’s easier.

Regards






Sganiwyd y neges hon am bob feirws hysbys wrth iddi adael Llywodraeth Cymru. Mae Llywodraeth Cymru yn cymryd o ddifrif yr angen i ddiogelu eich data. Os cysylltwch a Llywodraeth Cymru, mae ein hysbysiad preifatrwydd yn esbonio sut rydym yn
defnyddio eich gwybodaeth a sut rydym yn diogelu eich preifatrwydd. Rydym yn croesawu gohebiaeth yn Gymraeg. Byddwn yn anfon ateb yn Gymraeg i ohebiaeth a dderbynnir yn Gymraeg ac ni fydd gohebu yn Gymraeg yn arwain at oedi. On leaving
the Welsh Government this email was scanned for all known viruses. The Welsh Government takes the protection of your data seriously. If you contact the Welsh Government then our Privacy Notice explains how we use your information and the
ways in which we protect your privacy. We welcome receiving correspondence in Welsh. Any correspondence received in Welsh will be answered in Welsh and corresponding in Welsh will not lead to a delay in responding.
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I (BCUHEB - Corporate Office)

Sent: 01 June 2023 09:39

To: I @ gov.wales

Cc: _ (BCUHB - Corporate Office);_ - NHS Wales Performance)
Subject: Re: EY report

It's best we chat I think [}

What's the best number please?

From: [

Sent: Thursday, June 1, 2023 9:18:20 AM

0y e
|
Subject: EY report

WARNING: This email originated from outside of NHS Wales. Do not open links or attachments unless you know the content is safe.

Good morning |
We have been made aware that the Welsh Conservatives have tabled a 30-minute debate to be held in plenary on Wednesday (7t"), to which the Minister will have to respond.

The motion proposes that the Senedd:
1. Believes that the Ernst & Young forensic report of accounting issues at Betsi Cadwaladr University Health Board should be published in full and be in the public domain.
2. Calls upon Betsi Cadwaladr University Health Board to publish the Ernst & Young report.
3. Requests, given the findings in the Ernst & Young report, that a wider and independent review be undertaken to provide assurances that:
a. the practices identified at the Betsi Cadwaladr University Health Board are not happening in other NHS organisations in Wales; and
financial years prior to those reviewed by Ernst & Young were not affected by similar practices.

| know you mentioned during your interview on Sunday Politics Wales (and was reported on the BBC website Betsi bosses take advice before publishing financial report - BBC News and other media outlets) that
the HB is seeking legal advice on whether, and to what extent, the report could be published without compromising the ongoing disciplinary process. Are you able to provide the latest position on this e.g.
timescales for receipt of the advice and - in the event that the advice is to publish any or all of the report — when would that be likely to happen?

I is on leave this week, but I'm happy to have a call with you to discuss if that’s easier.

Regards
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Sganiwyd y neges hon am bob feirws hysbys wrth iddi adael Llywodraeth Cymru. Mae Llywodraeth Cymru yn cymryd o ddiftif yr angen i ddiogelu eich data. Os cysylltwch a Llywodraeth Cymru, mae ein hysbysiad preifatrwydd
yn esbonio sut rydym yn defnyddio eich gwybodaeth a sut rydym yn diogelu eich preifatrwydd. Rydym yn croesawu gohebiaeth yn Gymraeg. Byddwn yn anfon ateb yn Gymraeg i ohebiaeth a dderbynnir yn Gymraeg ac ni fydd
gohebu yn Gymraeg yn arwain at oedi. On leaving the Welsh Government this email was scanned for all known viruses. The Welsh Government takes the protection of your data seriously. If you contact the Welsh Government then
our Privacy Notice explains how we use your information and the ways in which we protect your privacy. We welcome receiving correspondence in Welsh. Any correspondence received in Welsh will be answered in Welsh and

corresponding in Welsh will not lead to a delay in responding.
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Sent: 24 May 2023 09:36
To: I
Subject: RE: EM Interview bid: Response to an interview with _

Sent: 24 May 2023 09:24

To: I
Subject: FW: EM Interview bid: Response to an interview with | R
Importance: High

For info. You’ll need to read from the bottom of the chain to get the context.

From: I
Sent: Wednesday, May 24, 2023 9:14 AM

To:

Subject: FW: EM Interview bid: Response to an interview with || NG
Importance: High

Should we meet to discuss how we approach the public interest test in relation to the FOI request for the Evans report? | know we’ve had the CG’s approval to apply s36, but the process now requires officials to
consider whether release of the information is in the public interest. | was already beginning to wonder whether the public evidence of to PAPAC, in which they quoted from

the Evans report, might tip the balance in favour of letting the public see the whole document — so the evidence to PAPAC can be seen in its context. But now that ||| | NN is publicly accusing
someone else of bullying, I'm struggling to see how we can maintain that it would not be in the public interest to release the Evans report; a report that was shared with [JJl] and the other IMs nearly four weeks
before they resigned.

From: I <PS!/HSS@gov.wales>
Sent: Tuesday, May 23, 2023 11:20 PM

o:

Subject: Re: EM Interview bid: Response to an interview with | N
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Diolch, I

The MHSS is content with the approach below.

Thanks,

Sent: Tuesday, May 23, 2023 3:28:52 PM

Subject: EM Interview bid: Response to an interview with |

i Il - BBC Wales Live have bid for the Minister for a live interview in the BBC Cardiff Central studios tomorrow night at 10pm to respond to the below points made by ex BCUHB independent member

| am recommending that the Minister declines this bid.

| will tell the BBC that the comments about them not being offered support is incorrect and that all independent members were offered counselling. | will also send them the below line on the E&Y report but say
we are not making any other comments.

A Welsh Government spokesperson said: “Betsi Cadwaladr University Health Board is progressing the management of the issues raised in the Ernst & Young report in line with their existing procedures and
policies. This follows the conclusion of the NHS Counter Fraud Wales investigation connected to the Auditor General’s qualified opinion of the Health Board’s 2021-22 financial accounts. We do not comment on
leaked documents, particularly when, as in this case, internal procedures are still proceeding at the Health Board. “

Can you check if the Minister is happy with this approach?

Diolch,

Hapus i gyfathrebu’n Saesneg neu yn y Gymraeg/Happy to communicate in English or Welsh

From: | b c.co.uk>

Sent: Tuesday, May 23, 2023 12:36 PM
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o
Subject: RE: Response to an interview with ||

Just to add to that | will also be including this quote:

“Somebody needs to take responsibility and | can only see two people in the frame potentially - Mark Drakeford and Eluned Morgan”

From: I

Sent: 23 May 2023 11:49

To: I
. |
Subject: Response to an interview with ||

Hello,
I have done an interview with|j| | I the former independent member of Betsi Cadwaladr board, which will run on all outlets tomorrow.
Could | please have the Health Minister’s response to the following quotes which we will be using in the article.

Talking about being made to resign by the Health Minister he says:

“It was an extremely difficult, traumatic experience. It's something that I've never experienced before and my colleagues haven't either.

“we were not expecting it at all. There'd been no communication from her or her officials to indicate there was dissatisfaction in what we were doing. We just felt that we had been completely let down and treated badly.

“It was it was tantamount to bullying really. We were sent before someone to appear at a particular time. We had no options about what we were going to do. We were just dismissed.

“It was as though we were expendables to be used, abused and discarded at her whim”.

Some members “are clearly suffering from stress and upset. So it's the sort of event where you would realistically and reasonably expect there to be emotional, well, health and wellbeing implications flowing from it. But there's been nothing from
Eluned Morgan's team to indicate any awareness of that or any concern for us after the event.

Talking about the audit Wales report he says:

“The Audit Wales report did an investigation into how well those two groups were functioning as groups. And it concluded that our group was actually highly effective. We were cohesive, we worked together, we shared information. We were very
collegiate in our in our working and we were also very open to alternative ideas and capable of self reflection. So we got a good report.

The executive directors on the other hand were described as rare with division, internal criticism, internal fighting, they were openly critical of each other critical of their performance as a board critical of the work they did. It was categorised really as
a sort of open Civil War. So they got a good report, they got a bad report, and the ministers response was to fire them and leave them in place.

“something does need to be done about the executive. | think the independent members were quite clear that something needed to be done and there were plans going through at the time to restructure and bring about some change. But the
minister was quite clear that she didn't have the ability to deal with the executives, which is true up to a point. She doesn't have the power to hire and fire so she couldn't fire the executive directors. She did however, have the the ability to take them
off the board so they could be removed from the position where they were making decisions that were detrimental to Betsi going forward”.

Referring to the EY report:
“in my opinion, and in the opinion of my colleagues, there needs to be a police referral for this there needs to be a criminal investigation. Crimes have occurred. And they need to be dealt with”.

“Some of the companies that were involved in this are also active in other health boards. | should stress that the investigation that we carried out did not have a remit and did not look into what went on in those other health boards.

But we were given to understand that the accountancy issues that led to our original concerns were also happening in at least one other health board.
Clearly there are knock on implications into NHS shared services and into the Welsh Government as well. How far they go remains to be seen would be determined by any police investigation

And in regard to patient services now at Betsi:

“The problem we've got is if standards slip, there is now not an effective mechanism for alerting the people who need to be alerted that standards are slipping. So | think nothing will change dramatically in the short term. But | would imagine that if
you come back and talk to me in a year's time or two years’ time, we will find that all the key indicators about waiting times, about quality of clinical experiences and such like, will have declined because there is no effective oversight mechanism in
place in the absence of a full cadre of independent members”.

| will also be including this quote:

“Somebody needs to take responsibility and | can only see two people in the frame potentially - Mark Drakeford and Eluned Morgan”
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Many thanks,

Sganiwyd y neges hon am bob feirws hysbys wrth iddi adael Llywodraeth Cymru. Mae Llywodraeth Cymru yn cymryd o ddifrif yr angen i ddiogelu eich data. Os cysylltwch a Llywodraeth Cymru, mae ein hysbysiad preifatrwydd yn esbonio sut rydym yn
defnyddio eich gwybodaeth a sut rydym yn diogelu eich preifatrwydd. Rydym yn croesawu gohebiaeth yn Gymraeg. Byddwn yn anfon ateb yn Gymraeg i ohebiaeth a dderbynnir yn Gymraeg ac ni fydd gohebu yn Gymraeg yn arwain at oedi. On leaving
the Welsh Government this email was scanned for all known viruses. The Welsh Government takes the protection of your data seriously. If you contact the Welsh Government then our Privacy Notice explains how we use your information and the
ways in which we protect your privacy. We welcome receiving correspondence in Welsh. Any correspondence received in Welsh will be answered in Welsh and corresponding in Welsh will not lead to a delay in responding.
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Sent: 23 May 2023 17:59
To: |
Subject: FW: Press Desk Roundup: 23.05.23

From: [
Sent: 23 May 2023 17:52

Subject: Press Desk Roundup: 23.05.23

Media Enquiries:

From: Daily Mail and Shropshire Star
Issue: Asking for our response to the below statement issued by North Wales Police in relation to the leaked EY report.

Detective Superintendent Gareth Evans, said: “We are aware of media reports regarding financial matters at Betsi Cadwaladr University Health Board and have also had concerns raised with us by individuals.
We are liaising with colleagues in other agencies regarding enquiries already undertaken in order to make an assessment and will issue an update in due course.”

Response: Advised that we have nothing further to add to the statement already issued.

From: BBC





Issue: Asked us to respond to comments made by former Independent Board Member Richard Micklewright, who believes there needs to be a criminal investigation into financial matters at the health board. He
said: “The Ernst and Young report found quite serious examples of actual criminality. They found false accounting, which is a crime. They found misconduct in public office, which is a crime. And it was
suggested by the counter fraud people possibly also conspiracy to pervert the course of justice, which is a much more serious crime”.

Discussing the fact there isn’t a full independent board in place, he said:

“The problem we've got is if standards slip, there is now not an effective mechanism for alerting the people who need to be alerted that standards are slipping. So | think nothing will change dramatically in the
short term. But | would imagine that if you come back and talk to me in a year's time or two years’ time, we will find that all the key indicators about waiting times, about quality of clinical experiences and such
like, will have declined because there is no effective oversight mechanism in place in the absence of a full cadre of independent members”.

These comments will be used in an online news item tomorrow morning. Mr Micklewright’s interview will feature on the Wales Live programme tomorrow evening.

BCUHB response: A spokesperson for BCUHB said: “The management of the issues raised in the EY report is progressing in line with existing procedures and policies. This follows the conclusion of the NHS
Counter Fraud Wales investigation connected to the Auditor General’'s qualified opinion of the Health Board’s 2021-22 financial accounts. It is inappropriate to comment on the status of any employees at this

stage.

“We currently have six Independent Board Members in place, alongside two Associate Independent Members. Two further Independent Board Members are in the process of being appointed and these will be
announced in due course.”

Welsh Government response: A Welsh Government spokesperson said: “Betsi Cadwaladr University Health Board is progressing the management of the issues raised in the Ernst & Young report in line with

their existing procedures and policies. This follows the conclusion of the NHS Counter Fraud Wales investigation connected to the Auditor General’s qualified opinion of the Health Board’s 2021-22 financial
accounts. We do not comment on leaked documents, particularly when, as in this case, internal procedures are still proceeding at the Health Board. *

In the news:

e (Call for North Wales Police to investigate financial Betsi Cadwaladr University Health Board — website of Darren Millar MS

Tim Cyfathrebu / Communications Team
Bwrdd lechyd Prifysgol Betsi Cadwaladr / Betsi Cadwaladr University Health Board
(01248) 38 4776

BCUHBPressDesk@wales.nhs.uk

www.pbc.cymru.nhs.uk neu/or www.bcu.wales.nhs.uk/

Helpwch arbed papur - oes angen i chi argraffu'r e-bost hwn?
Help save paper - do you need to print this e-mail?

Bwrdd lechyd Prifysgol Betsi Cadwaladr ydy enw gweithredol Bwrdd lechyd Lleol Prifysgol Betsi Cadwaladr.
Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board.
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From: I

Sent: 23 May 2023 15:45

Subject: RE: Announcing new IMs

We have issued the below

A Welsh Government spokesperson said: “Betsi Cadwaladr University Health Board is progressing the management of the issues raised in the Ernst & Young report in line with their existing procedures and
policies. This follows the conclusion of the NHS Counter Fraud Wales investigation connected to the Auditor General’s qualified opinion of the Health Board’s 2021-22 financial accounts. We do not comment on
leaked documents, particularly when, as in this case, internal procedures are still proceeding at the Health Board. “

Thanks

From I

Sent: 23 May 2023 15:36

o |
I
e, 5>

Subject: RE: Announcing new IMs

Thanks/ I

We already have a line to address the comments about alleged criminality. I've also drafted a suggested response to the second part of the query and highlighted this below. Please could you check this for accuracy? And WG Press Office colleagues, is
this consistent with any response you will be issuing?

Thanks

“The management of the issues raised in the EY report is progressing in line with existing procedures and policies. This follows the conclusion of the NHS Counter Fraud Wales investigation connected to the
Auditor General’s qualified opinion of the Health Board’s 2021-22 financial accounts. It is inappropriate to comment on the status of any employees at this stage.

“We currently have six Independent Board Members in place, alongside two Associate Independent Members. The two remaining independent Board vacancies are in the process of being appointed to and
these will be announced in due course.”

From: |

Sent: 23 May 2023 14:40

To: | >
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0

g |

Subject: RE: Announcing new IMs

You don't often get email from melanie.westlake@gov.wales. Learn why this is important

Welsh Government are aware of the story and have had an enquiry too. I've copied colleagues into this email just in case you are not already in touch with them regarding this.
Can | also ask if ||} ]l sti!l be showing as the Executive Director of Finance on your website as | thought || |} Bl \as in this role on an interim basis.

Thanks

Sent: Tuesday, May 23, 2023 2:18 PM
o:

Subject: RE: Announcing new IMs

—

Thanks [l

We have updated the website Health Board Members - Betsi Cadwaladr University Health Board (nhs.wales) but have also had a media enquiry — below — following an ex-Independent Member speaking to the BBC, the second part of which relates to
the independent membership of the Board (highlighted):

From:

Sent: Tuesday, May 23, 2023 12:53:32 PM (UTC+00:00) Dublin, Edinburgh, Lisbon, London
To: BCUHB Press Desk (BCUHB - Communications) <BCUHB.PressDesk@wales.nhs.uk>
Subject: response to a BBC Interview

T

I

Could | please have a response to these quotes by the former independent board member Richard Micklewright. These will run in an online story tomorrow and in an interview on Wales Live tomorrow evening. He believes “there needs to be a
criminal investigation” into financial matters at the health board.

“The Ernst and Young report found quite serious examples of actual criminality. They found false accounting, which is a crime. They found misconduct in public office, which is a crime.
“And it was suggested by the counter fraud people possibly also conspiracy to pervert the course of justice, which is a much more serious crime”.

Discussing the fact there still isnt a a full independent board now.
“The problem we've got is if standards slip, there is now not an effective mechanism for alerting the people who need to be alerted that standards are slipping. So | think nothing will change dramatically in the short term. But | would imagine that if
you come back and talk to me in a year's time or two years’ time, we will find that all the key indicators about waiting times, about quality of clinical experiences and such like, will have declined because there is no effective oversight mechanism in
place in the absence of a full cadre of independent members”.
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| would be grateful if | could get a response by the end of the day
Diolch

Would it be correct to confirm with the BBC that the two remaining independent Board vacancies (1. the Local Authority member and 2. the Trade Union member) are in the process of being appointed to and these will be announced in due
course?

Many thanks
I

From:

Sent: 23 May 2023 14:09
To:

Subject: RE: Announcing new IMs

Frorm |
Sent: Tuesday, May 23, 2023 1:43 PM

To: I
-

Subject: RE: Announcing new IMs
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From: I

Sent: 16 May 2023 23:00

To: e
Subject: RE: URGENT - EY report

Hi [

I | think your right to make sure the process is expedited now as much as it can be to ensure as much fairness as is possible in the circumstances
Let me know if | can help at all

Thanks for letting me know

Sent: 16 May 2023 20:49

Subject: FW: URGENT - EY report

Hi both

The Daily Mail have got hold of the EY report — see email below . | I -
I’'m getting my head round what we can do and will discuss with|lfiComms/WOD tomorrow. || GG ' is a big danger of reduced engagement/morale and obvious stress of these

people plus wider finance team as and when this hits the public domain.

Will keep you informed

From: I

Sent: 16 May 2023 18:32
To: |

s

Subject: FW: URGENT - EY report

Dear all

Please see this email trail. Can we discuss in the morning what we do please. | will try and find which finance staff have had emails. | I NENEHEHEEEEEEEEEEEEEEEEEEEEEEEEssssssee

From [
Sent: 16 May 2023 18:19

To I

Subject: FW: URGENT - EY report
30





From: Guy Adams <Guy.Adams@dailymail.co.uk>
Sent: 16 May 2023 18:01

To: I

Subject: FW: URGENT - EY report

You don't often get email from guy.adams@dailymail.co.uk. Learn why this is important

1
1 WARNING: This email originated from outside of NHS Wales. Do not open links or attachments unless you know the content is safe.

| write features at the Daily Mail and am researching an extended piece on the ongoing financial scandal at Betsi Cadwaladr UHB.
As you will be aware, this was the subject of a report by Ernst & Young, which was published in January. A copy has been passed to me and is attached.

You feature in the report, and are involved in at least one of the incidents that | intend to cover in our news pages. Obviously, I'd therefore like to give you an opportunity to respond to its findings or contextualise any of the particular episodes

detailed init.

I’'ve already reached out to BCUHB’s press office as per the below email, which details my understanding of some of the incidents detailed in the EY report.

If you’d like to comment, or clarify any aspects of the affair or your involvement in it, please drop me a line. | would be very happy to talk either on or entirely off the record.

Yours

Guy Adams
The Daily Mail
+44 (0)203 615 1655

Follow me! Twitter: @guyadams

Daily o= Mail

31





From: Guy Adams
Sent: 16 May 2023 17:51

To: |

Cc: 'BCUHB.PressDesk@wales.nhs.uk' <BCUHB.PressDesk@wales.nhs.uk>
Subject: RE: URGENT - EY report

Thanks | IR

So I've been asked to take an extended look at Ernst & Young’s recent “forensic report of accounting issues” at Betsi Cadwaladr.

A copy of the report has been passed to me, and is attached.

Among other things, it finds that:

- Your organisation filed false accounts and failed to gain Welsh government approval for a string of multi-million contracts.

- That this was a deliberate policy, orchestrated by key executives, some of them named below.

- Several members of your finance team, most notably Sue Hill, then gave evidence to the EY inquiry that was “inconsistent with documentary evidence.”

- What the report calls “systemic cultural failings” started with your (then) Chief Executive Jo Whitehead. She was aware of the false accounting, but has said she took a “pragmatic decision” to include spending in the incorrect year.

- The motive seems to be that BCUHB was on course to fail to spend around £10m of its budget the 2020/21 financial year. Rather than simply not spending the money (and therefore saving taxpayer cash) Ms Whitehead and her senior team
decided to start spending huge amounts of cash as fast as possible.

- That created a problem: most of the big ticket spending was either for capital items, which couldn’t legally be included in the accounts for that year, or for long term contracts that ran over several years.

- Ascheme to cook the books was therefore embarked on.

Some specific incidents which strike me as noteworthy are detailed here:

- Two of your senior officials, Nigel McCann and Rob Nolan, at one point exchanged emails complaining about a corporate accountant named Dave Williams. Mr Williams had sent a written message querying an instruction to falsely account for
spending in the wrong financial year. McCann and Nolan were critical for him to have raised concerns in writing. Specifically, McCann wrote to Nolan saying “why do | bother?” Nolan replied “Nothing changes” To which McCann lamented “Not
even the common sense to take it out of email...”

- Another senior official, Andy Whitfield, instructed subordinates to fiddle the books, suggesting the plan came from the top of your organisation: “The more we can find a way to charge to revenue right now, the better for everyone so | hope
you’ll support the party line that these should be treated as revenue.”

- The biggest item of false accounting by value is for a £1.8m contract with a consultancy firm called Lightfoot. The spending was invoiced to the 2020/21 financial year despite the fact that it covered services “for the following financial year and
beyond.”

- This contract dates back to On March 5™ 2021, when a member of finance team asked Sue Hill via email “are you going to spend any money with Lightfoot this year,” to which she replied “we will if we can charge it in this year.”
- To create a paper trail, a fake purchase order was then produced (including details that meant it would never actually be paid). It was drafted by Simon Whitehead - head of procurement at North Wales Shared Services Partnership.

- Because of the value of the contract, the Lightfoot deal first needed to be signed off by the Welsh Government. However when BCUHB sought approval from the Chief Executive of NHS Wales in May 2022, it was refused on the grounds that:
“colleagues do not consider that this contract is value for money and have heard mixed reports about the work of Lightfoot.”

- Sue Hill then appears to have deliberately mislead BCUHB’s board at meeting on August 2022, by failing to tell them that the Welsh Government had refused to approve the contract. She instead suggested that the Welsh Government simply
asked for some “additional information” about the deal, incorrectly telling Board members they merely “take that to the Board for approval and then go back to the Welsh Government for approval.”

- This misleading briefing had the effect of wrongly persuading the Board to greenlight a contract which should never have been greenlit. In other words, a senior executive misled her own board of directors.
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False information was also given to Audit Wales about the Lightfoot deal. Specifically, Tim Woodhead on May 17" 2022 told Simon Weaver not to give an original copy of Lightfoot Solutions proposal to Audit Wales, who had requested one.

Mr Woodhead then held two meetings on Teams with Lightfoot, after which an altered copy of the proposal was sent to Mr Weaver, who was instructed by Mr Woodhead to forward this version to Audit Wales. The inquiry finds that the
altered document had several key dates removed and some items of wording changed in an effort to “introduce ambiguity” and therefore misrepresent the deal to auditors. This would appear to amount to a conspiracy to falsify accounts.

Mr Woodhead also joined Mrs Hill in misleading BCUHB’s board of directors: he later used the altered document to wrongly convince members that the Lightfoot proposal was for a continuation of an existing contract, when in fact it was for a
brand new contract. In other words, he used a fake document to hoodwink both Audit Wales and members of his organisation’s own Board.

You are still currently using the services of Lightfoot Solutions without there being a valid contract in place. The arrangement has not been approved by either your Board or the Welsh Government, as it ought to have been.

Andy Whitfield, the Chief Finance Officeer at Ysbyty Gwynedd instructed two subordinates to falsely classify £258,314 of spending on bladder scanners as revenue rather than capital spending. He said there was a “party line” to incorrectly
account for spending in this way, saying: “The more we can find a way to charge to revenue right now, the better for everyone so | hope you’ll support the party line that these should be treated as revenue.”

Sue Hill failed to intervene when told that subordinates intended to wrongly include a £500,000-a-year deal with the British Red Cross in the incorrect financial year.

When EY asked her why, during a recorded interview, she was silent for 40 seconds before saying: “I guess | should have done but | didn’t. | know that it was... that the benefit of the scheme was discussed at execs and there was... there was
some pressure to continue the service. But | should have done.” She then refused to co-operate further with the EY investigation and did not agree to take part in further interviews.

We're intending to report the contents of the EY report, along with comment from a number of politicians who have now read it, so | wanted to see whether BCUHB or any of the above named employees with to comment on the document and its
findings, or my interpretation of them.

One pertinent issue our coverage will also explore involves the fate of the executives who orchestrated the above and what consequences they have faced for malpractice, false accounting, faking documents and seeking to mislead both auditors and
their own board members.

So | wanted to find out:

Is Sue Hill still employed by BCUHB? Has she remained in her role during the EY inquiry and over the four month period since? Is she still being paid? Has she been or will she be subjected to any disciplinary action?
Does Tim Woodhead remain on your payroll? Is he still working as the Board’s “Finance Director: Operational Finance”? Has he been or will he be subjected to any disciplinary action? Is he still being paid
Have any of the other members of staff named above left BCUHB since the report was completed (with the exception of Jo whitehead, whose retirement “for family reasons” was obviously announced last year)?

Will anyone be disciplined or sacked by BCUH, or investigated by their professional bodies, over the conduct described in the EY report?

| will endeavour to individually contact all of the people who will be the subject of our coverage, but would appreciate it if you could also flag my inquiries with them and offer them a chance to comment individually. | am happy to talk either on or off
the record — whatever works.

Many thanks

Guy

Guy Adams
The Daily Mail
+44 (0)203 615 1655

Follow me! Twitter: @guyadams

Daily . Mail
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From [

Sent: 16 May 2023 17:33

To: Guy Adams <Guy.Adams@dailymail.co.uk>

Cc: BCUHB Press Desk (BCUHB - Communications) <BCUHB.PressDesk@wales.nhs.uk>
Subject: RE: URGENT - EY report

External Sender
Hi Guy,

If you send through the questions to the pressdesk email that would be great.

Thanks, | IEGEGIB

From: Guy Adams <Guy.Adams@dailymail.co.uk>

Sent: 16 May 2023 16:45

To: BCUHB Press Desk (BCUHB - Communications) <BCUHB.PressDesk@wales.nhs.uk>
Subject: URGENT - EY report

You don't often get email from guy.adams@dailymail.co.uk. Learn why this is important

| write features at the Mail and am working on a story involving Ernst and Young'’s report into accounting practices at BCUHB, which has obviously been the subject of recent political controversy.
I've got a few questions I'd like to put to whoever is handling incoming from your end. Could they possibly drop me a line?

Many thanks

o

uy

Guy Adams
The Daily Mail
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+44 (0)203 615 1655

Follow me! Twitter: @guyadams

Daily - Mail

Disclaimer

This e-mail and any attached files are intended for the named addressee only. It contains information, which may be confidential and legally privileged and also protected by copyright. Unless you are the named addressee (or authorised to receive for the addressee) you may
not copy or use it, or disclose it to anyone else. If you received it in error please notify the sender immediately and then delete it from your system. Associated Newspapers Ltd. Registered Office: Northcliffe House, 2 Derry St, Kensington, London, W8 5TT. Registered No
84121 England.

Cymraeg
Rhybudd Ebost (2010) - Bwrdd lechyd Prifysgol Betsi Cadwaladr
Fe'ch cynghorir i ddarllen rhybydd ebost Bwrdd lechyd Prifysgol Betsi Cadwaladr (a'i argraffu er mwyn cyfeirio ato yn y dyfodol). Gellir dod o hyd iddo yn y lleoliad canlynol

http://www.wales.nhs.uk/sitesplus/861/tudalen/47230

English
Betsi Cadwaladr University Health Board - Email Notice (2010)
You are advised to read (and print for future reference) the Betsi Cadwaladr University Health Board e-mail notice which can be found at this location

http://www.wales.nhs.uk/sitesplus/861/page/47229

Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board

Disclaimer

This e-mail and any attached files are intended for the named addressee only. It contains information, which may be confidential and legally privileged and also protected by copyright. Unless you are the named addressee (or authorised to receive for the addressee) you may
not copy or use it, or disclose it to anyone else. If you received it in error please notify the sender immediately and then delete it from your system. Associated Newspapers Ltd. Registered Office: Northcliffe House, 2 Derry St, Kensington, London, W8 5TT. Registered No
84121 England.
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Sent: 26 March 2023 16:34
To: |
Subject: RE: Response to MIP

Diolch yn fawr |Jffmuch appreciated. Wil go with this

Diolch yn fawr

Sent: 26 March 2023 16:30

To: |
Subject: RE: Response to MIP

A revised version for consideration:

Dear |

Thank you for your email. As part of my introduction, I've been briefed on the HR issues that you cover in your e-mail. These are extremely complex and | agree that they need to be resolved as fairly and quickly as possible in line with the appropriate
HR processes. As the new Chair, | am keen to ensure our processes are fair, compassionate and independent. In order to ensure this, Welsh Government has organised some additional and very welcome HR support to provide independent workforce
advice to other leaders in the organisation and to myself.

| want to respond to the key points you noted. First, however, | want to confirm that | have not had sight of any documentation from Ernst& Young or Counter Fraud concerning the issues you raise about the staff you represent in the Finance
department here at the health board. | also received a copy of the final investigation report last week, completed by Geraint Evans following the receipt of the disclosures by Welsh Government, HIW and Audit Wales. | have also seen a small number
of grievances that have been sent to the Welsh Government.

EY report and allegations
| know that NHS Counter Fraud Wales decided not to pursue a criminal case this week. Therefore, to avoid compromising any criminal investigation, we have held internal processes in abeyance. However, | am advised that our disciplinary process will
now be initiated to allow your members to be able to respond in an initial assessment meeting.

To be open, we'll be able to share the EY report with your members and outline the areas of concern we would like to discuss in this meeting. In addition, we have commissioned CIPFA as an external body to review the EY report and identify the
specific concerns from the EY report to help focus the initial assessment meeting. We will receive feedback over the next week from CIPFA and write to your members and yourself to update you. However, as noted above, our ability to investigate
will depend on hearing the grievances/ PIDA before any initial assessment meeting.

Should we move to a formal investigation, CIPFA has advised that they can support this. | hope this assures you that we have appropriately trained and independent people conducting any investigation should it be warranted.
Meeting

I am more than happy to meet with you. First, however, a meeting wit|jjj|| | | JEEEEI Deputy Director of People, may be helpful. | know that [Jjij has routine meetings with your colleague |} } B 2nd this may be helpful to you as | am
removed from the operational detail.
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Thank you for writing to me. | wish to ensure that we have good relationships with our trade union partners to support us to be compassionate and inclusive employers.

From |

Sent: 24 March 2023 15:58

To: |

Subject: RE: Response to MIP

Many thanks il this is all good, though | will tweak some of it.

| would welcome any thoughts from [JJij and | will then send my response

From

Sent: 24 March 2023 15:44

o |
Subject: Response to MIP

Hello |l p'ease see the form of words for review. Please change as needed to suit your tone.

Il ' would welcome your feedback too.

Thanks

EMAIL FROM CHAIR TO MIP

Dear I

Thank you for your email. As part of my introduction, I've been briefed on the key points of this case. First, however, | want to confirm that | have not had sight of any documentation concerning the issues about the staff you represent in the Finance
department here at the health board.

As the new Chair, | am keen to ensure our processes are fair and compassionate. You are correct in saying that colleagues in Welsh Government have been supporting us with special advisors who can provide independent workforce advice to other
leaders in the organisation or me. | wanted to respond to the key points you noted.

EY report and allegations
| know that NHS Counter Fraud Wales decided not to pursue a criminal case this week. Therefore, to avoid compromising any criminal investigation, we have held internal processes in abeyance. However, | am advised that our disciplinary process will
now be initiated to allow your members to be able to respond in an initial assessment meeting.
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To be open, we'll be able to share the EY report with your members and outline the areas of concern we would like to discuss in this meeting. In addition, we have commissioned CIPFA as an external body to review the EY report and identify the
specific concerns from the EY report to help focus the initial assessment meeting. We will receive feedback over the next week from CIPFA and write to your members and yourself to update you. However, as noted above, our ability to investigate
will depend on hearing the grievances/ PIDA before any initial assessment meeting.

Should we move to a formal investigation, CIPFA has advised that they can support this. | hope this assures you that we have appropriately trained and independent people conducting any investigation should it be warranted.

Meeting
| am more than happy to meet with you. First, however, meeting with|j|| | . Dcputy Director of People, may be helpful. | know that|Jlij has routine meetings with your colleague ||} I 2nd this may be helpful to you as | am
removed from the operational detail.

Thank you for writing to me. | wish to ensure that we have good relationships with our trade union partners to support us to be compassionate and inclusive employers.

Yours sincerely

Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board

Sganiwyd y neges hon am bob feirws hysbys wrth iddi adael Llywodraeth Cymru. Mae Llywodraeth Cymru yn cymryd o ddifrif yr angen i ddiogelu eich data. Os cysylltwch a Llywodraeth Cymru, mae ein hysbysiad preifatrwydd yn esbonio sut rydym yn
defnyddio eich gwybodaeth a sut rydym yn diogelu eich preifatrwydd. Rydym yn croesawu gohebiaeth yn Gymraeg. Byddwn yn anfon ateb yn Gymraeg i ohebiaeth a dderbynnir yn Gymraeg ac ni fydd gohebu yn Gymraeg yn arwain at oedi. On leaving
the Welsh Government this email was scanned for all known viruses. The Welsh Government takes the protection of your data seriously. If you contact the Welsh Government then our Privacy Notice explains how we use your information and the
ways in which we protect your privacy. We welcome receiving correspondence in Welsh. Any correspondence received in Welsh will be answered in Welsh and corresponding in Welsh will not lead to a delay in responding.
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_1754216818.pdf
From: | @ vales.nhs. uk>

Sent: 02 June 2023 11:08

To: I Cime Service: |

Subject: RE: BCUHB - Appendices to the EY Report
Hill

I'll get this arranged. Please let me know if it hasn’t come over by cop today

From: | Crime Services @ northwales.police.uk>

Sent: 01 June 2023 13:35
To: I <> vvales.nhs. uk>; | @ wales.nhs. uk>

Subject: FW: BCUHB - Appendices to the EY Report

Some people who received this message don't often get email from iolo.edwards@northwales.police.uk. Learn why this is important

Good afternoon

As per the update in the email below could you please forward the relevant material to my email address.





| appreciate that this is likely to involve multiple emails.

Many thanks

Ditectif Arolygydd | Detective Inspector

Uned Troseddau Economaidd | Economic Crime Unit

E L Dwi'n
siarad

Rydym yn croesawu gohebiaeth yn y Gymraeg a’r Saesneg — byddwn yn ymateb yn gyfartal i'r ddau ac
yn ateb yn eich dewis iaith heb oedi.

We welcome correspondence in Welsh and English — we will respond equally to both and will reply in
your language of choice without delay.

From [ 5 s wales. gov.uk>

Sent: Thursday, June 1, 2023 11:52 AM

To: I Crimc Services I @ northwales.police.uk>

Subject: FW: BCUHB - Appendices to the EY Report

[CAUTION: This email originated from outside of the organisation. Do not click links or open attachments unless you recognise the sender and know the content is safe]

This email was classified as OFFICIAL on Thu, 01 Jun 2023 11:51:46 GMT
Hi Il
Please refer to the email below that | sent to ||| | | | ] yesterday.

I -t BCUHB are happy to supply you with the relevant appendices to the EY Report.

Grateful if you could contact them via email to arrange the transfer of the appendices.

Thanks,






From: [

Sent: 31 May 2023 13:41

TollEEEEEEEEE Cime Services < @ northwales.police.uk>
Cc: wales.nhs.uk>; wales.nhs.uk>

Subject: BCUHB - Appendices to the EY Report

This email was classified as OFFICIAL on Wed, 31 May 2023 13:41:08 GMT

Hi

I've now spoken to || |GGG ccu-B) and GGG cCUHB).

They have confirmed that they are happy to assist your review and provide the appendices to the EY report to North Wales Police; their email contacts are listed above.
The documents in the appendices consist of significant quantities of data and may have to be sent in multiple emails.

Suggest that [ G i2iscs directly with [l BCUHB to gain access to the EY appendices.

Thanks,












