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	Ein cyf / Our ref: 121/23/FOI 


	Dyddiad / Date: 5th September 2023 


Further to your request for information dated 9th June 2023, I am pleased to provide the following response. Please accept our sincere apologies for the delay.
Your request and our response:
1. Remuneration and Terms of Service Committee (including Extra Ordinary Meetings) held between 1 January 2022 and March 2023 - agenda, Reports with Director in the title, minutes (including private/In Committee and/or other records for meetings (including Microsoft Teams chat) (including extra ordinary and/or informal meetings of the Independent members of the Committee called by the Chairman Mark Polin);
Please see available documents embedded below. 
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2. Executive Directors Team (Formal and Informal meetings) held between 1 January 2022 and March 2023 - Agenda, Action Log, Minutes and other records held i.e. Microsoft Teams chat
Between this question and question 4 we have received over 200 documents, however as these are not normally made available to the public they will require considerable redacting. We are in the process of this at the moment and will send the heavily redacted documents to you as soon as they are ready. 

We appreciate that you have previously been offered to sign a non-disclosure agreement in order to receive un-redacted copies of the documents, however, after further consideration we have determined that this would not be appropriate under the Freedom of Information legislation.
3. Health Board In Committee, Board Briefing, Board Development meetings/sessions held between 1 August 2021 and March 2023 - Agenda, Action Log, Notes/Minutes and other records held i.e. Microsoft Teams Chat

The information requested is available on the Health Board’s internet site and is therefore exempt from disclosure under Section 21 – Information accessible by other means.  Under our obligation to advise and assist, please find below a link to Health Board In Committee papers. 

Health Board Meetings - Betsi Cadwaladr University Health Board (nhs.wales)
4. Cabinet meetings held between 1 January 2022 and March 2023 - Agenda, Reports, Minutes, Action Logs and other records held i.e. Microsoft Teams Chat
Please see response to question 2.
5. Quality, Safety and Experience Committee held between 1 January 2022 and April 2023 - public and in committee - Agenda, Minutes, Action Logs. Reports with Health and Safety, Health and Safety Executive, Hergest, Regulation 28 and/or Prevention of Future Deaths in the title.


The information requested is available on the Health Board’s internet site and is therefore exempt from disclosure under Section 21 – Information accessible by other means.  Under our obligation to advise and assist, please find below a link to Quality, Safety and Experience Committee papers. 
Quality, Safety and Experience Committee - Betsi Cadwaladr University Health Board (nhs.wales)

We welcome correspondence through the medium of Welsh

Rydym yn croesawu gohebiaeth drwy gyfrwng y Gymraeg
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 Remuneration & Terms of Service Committee (R&TS)

Extraordinary Meeting

Minutes of the Meeting Held in public on 


12.07.2022 via Teams


		Present:


Mark Polin


Medwyn Hughes


Jackie Hughes

Lucy Reid




		Health Board Chair


Independent Member 


Independent Member


Health Board Vice-Chair



		In Attendance:


Sue Green

Molly Marcu


Dawn Sharp


Jo Whitehead




		Executive Director of Workforce & Organisational Development (OD)


Interim Board Secretary


Assistant Director, Deputy Board Secretary (for minuting)


Chief Executive






		Agenda Item



		Action



		R22.62 Apologies 

There were no apologies recorded.



		



		R22.63 Declarations of interests


None in addition to extant interests declared at previous meetings.



		



		R22.64 2021/22 Remuneration Report

R22.64.1 The Interim Board Secretary presented the report prepared to receive assurance on the completeness and accuracy of the disclosure of the Remuneration report, as per Greenbury requirements. Following an external audit review by Audit Wales, the 2021/22 Remuneration report was now submitted to the Committee for approval, ahead of the ratification of the annual report by the Audit Committee.


R22.64.2 Audit findings indicated gaps in internal control, which were summarised within the body of the report and set out in more detail within the ISA260 (Those Charged with governance) report.


R22.64.3 The Executive Director of Workforce and OD outlined the actions now in place to address the gaps in internal control such as letters of appointment for acting positions now being copied to the Executive Director of Finance in addition to copies of any agreed relocation expenses.  She also confirmed that the Acting Executive Director of Therapies and Health Sciences had formally received his appointment letter.

R22.64.4 The Vice-Chair of the Board stated that whilst she could understand the issues arising regarding pension figures, other errors should have been business as usual and that it was concerning that a number of internal controls had not been met despite time pressures or turnover/new starters to the team.


R22.64.5 The Executive Director of Workforce and OD outlined the draft Standard Operating Procedure which had been formulated for both the Workforce and Finance Teams to follow which would ensure actions were not person dependent.


R22.64.6 The Chair requested that confirmation of the controls outlined by the Workforce and OD Director to be put in writing.  The Chair also referred to page 4 of the report and queried some specific salary rates to which the Executive Director of Workforce and OD agreed to verify.  In relation to page 21 of the report the Executive Director also agreed to undertake a comparison exercise in relation to external engagements comparing March 2021 to March 2022.

RESOLVED:  That


1) Note and receive the ISA260 report findings pertaining to the Remuneration report be noted and received; and 


2) Note and approve the 2021/22 Remuneration Report as part of the Annual report approval process, subject to any material changes arising from the ongoing Audit Wales process.



		SG


SG



		R22.65 Performance and Development Review – Executive Directors

R22.65.1 The Chief Executive presented the report having completed the individual objective setting meetings with Executive Directors and other members of the Executive Team. Team objectives had been agreed, along with individual objectives for each Director. The report presented the objectives for the Committee to note.

R22.65.2 The Chair stated that he did not consider the report fit for purpose as currently presented and that there was significant imbalance between objectives across the Team.  He also felt that there was insufficient focus on outcomes with no sense of what activities would lead to improvements.  He continued to state that there were no clear links to Targeted Intervention and no sense of alignment to policy/strategy.  Some of the terminology used was in the past tense and the dates for outcomes to objectives needed to be consistent.  There was a need for quarterly reviews to be built in.


R22.65.3 The Chief Executive outlined the process she had undertaken (she met with each Executive and then each Executive was required to populate their respective templates) which may have resulted in Executives adopting different styles.  She outlined that she had discussed with the Executive Director of Workforce and OD having a smaller number of objectives focussed on her core role and reflecting the current recruitment challenges.  She confirmed that a quarterly schedule of meetings with Executives was now in the diary and that she was continuing to work with the Interim Board Secretary in relation to her objectives and would work with the newly appointed Executive Director of Nursing and Midwifery upon her arrival on 1st August.

R22.65.4 The Vice-Chair queried the shape of the future role for Therapies and Health Sciences and the Chief Executive stated that this was being progressed with the intention of finalising the job description by 1st September.


R22.65.5 Other comments made in relation to the paperwork included:-


· The Executive Director of Public Health’s objectives being laid out differently to others and the focus on the key high risk areas was not evident from the paperwork.


· Clarity was needed around who was the Lead for each Strategy


· Issues arising from the ongoing audit of accounts needed to be reflected within relevant Executive objectives


· Some objectives of the Executive Medical Director were out of date.


· Objectives needed to address current concerns whilst ensuring sufficient focus on improvement.


· Delivery of the savings targets and achieving a balanced budget needed to feature within the Executive Director of Finance’s objectives.


R22.65.6 It was felt that the next scheduled meeting of 1.9.22 was too far away.  In view of this the Chief Executive agreed to work with Executives to address the comments raised and then to sign off the respective paperwork outside the meeting in consultation with the Chair and Vice-Chair of the Health Board and Chair of Audit Committee.


RESOLVED:  That the Executive Director objectives be refined as outlined above and agreed by the Chief Executive in consultation with the Chair and Vice-Chair of the Health Board and Chair of Audit Committee.




		JW



		R22.66 Issues of Significance to Inform Chair’s Assurance Report to Board


No issues identified. 

		



		R22.67  Any Other Business


None identified.




		



		R22.68 Date of next meeting – 1.9.22
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V1.0 approved public  session 1 
 


 


 
 Remuneration & Terms of Service Committee (R&TS) 


 
Minutes of the Meeting Held in public on  


18.01.2022 via Teams 
 


Present: 
 
Mark Polin 
Medwyn Hughes 
Jackie Hughes 
Lucy Reid 
 


 
 
Health Board Chair 
Independent Member  
Independent Member 
Health Board Vice Chair  
 


In Attendance: 
 
Louise Brereton 
Sue Green 
Jo Whitehead 
 


 
 
Board Secretary 
Executive Director of Workforce & Organisational Development (OD) 
Chief Executive 
 


Agenda Item 
 


Action 


R22.00 Apologies  
 
None. 
 


 
 
 


R22.01 Declarations of interests 
 
None in addition to extant interests declared at previous meetings. 
 


 


R22.02 Chair’s report 
 
Nothing additional to report. 
 


 


R22.03 Lead Executive’s report 
 
Nothing additional to report. 
 


 


R22.04 Draft minutes of previous meeting held on 21.10.21 
 
The minutes were approved as an accurate record.  


 
 
 


 


R22.05 Summary action log  
 
The action log was reviewed; all actions were completed and closed.  


 
 


 
 


R22.06 Matters considered in private at the last meeting, to be noted in public  


 


Matters considered in private session at the last meeting were the Pay Protection 


 







V1.0 approved public  session 2 
 


 
Report; Senior Agency Interim Manager Update; Professional Standards Case 
Management Report; Employment Tribunal and High Profile Disciplinary Case 
Report; Upholding Professional Standards in Wales (UPSW) Designated Board 
Member Report; NHS (Performers Lists) (Wales) Regulations 2004 update; Uplift of 
Pay For Employees and Workers on Ad Hoc Pay; Executive Director Portfolios. 
 


R22.07 Issues of Significance to Inform Chair's Assurance Report to Board 
 
The business discussed would be included in the Chair’s assurance report. 
 


 


R22.08 Any other business 
 
None. 
 


 
 


R22.09 Date of next meeting 
 
The next routine meeting to be held in public was scheduled for 26.4.22. 
 


 


R22.10   Resolution to exclude the press and public and move to private 
session 
 
The Committee moved into private session. 
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From:  (BCUHB - Performance Directorate) < >
Sent: 24 February 2023 14:02
To:  (BCUHB - Performance Directorate)


6 The Office of the Board Secretary has a key role to play in helping the Executive Team and Independent Members navigate their way through the challenges outlined above and elsewhere in this report. However, there have been 
capacity constraints within that Office over the last twelve months with vacancies and a long-term reliance on interim leadership arrangements. This needs resolving as a matter of urgency and in that regard it is positive to note that a 
paper setting out new arrangements around the Office of the Board Secretary was approved by the Remuneration and Terms of Service Committee in December 2022. 







1


From:
Sent: 17 March 2023 09:39
To:  


 
 


the report refers to a need to strengthen and stabilise arrangements around the Office of the Board Secretary and that a paper setting out new arrangements around the Office of the Board Secretary was approved by the Remuneration 
and Terms of Service Committee in December 2022 - can you tell us a bit about this? 







1


From:
Sent: 14 November 2022 15:04
To:  


 
 


 
 
 


 
 


This is the advice I received when I raised enhanced pay previously 'Health Boards can flex payment rates for their staff in situations of short term service sustainability. The governance for this would be through their Remuneration and Terms of 
Service Committee and would need to be justified to the Committee with a clear start and end/review date. ' 







1


From:  (BCUHB - Workforce & Organisational Development) < >
Sent: 17 August 2022 14:52
To:  


 
 


 
 


remuneration and terms of service committee agenda for 1st Sept needs to be circulated to execs. papers due next week 
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 Remuneration & Terms of Service Committee (R&TS)

Minutes of the Meeting Held in public on 


18.01.2022 via Teams


		Present:


Mark Polin


Medwyn Hughes


Jackie Hughes


Lucy Reid




		Health Board Chair


Independent Member 


Independent Member


Health Board Vice Chair 






		In Attendance:


Louise Brereton


Sue Green


Jo Whitehead




		Board Secretary


Executive Director of Workforce & Organisational Development (OD)


Chief Executive






		Agenda Item



		Action



		R22.00 Apologies 

None.



		



		R22.01 Declarations of interests


None in addition to extant interests declared at previous meetings.



		



		R22.02 Chair’s report


Nothing additional to report.




		



		R22.03 Lead Executive’s report


Nothing additional to report.




		



		R22.04 Draft minutes of previous meeting held on 21.10.21

The minutes were approved as an accurate record. 

		



		R22.05 Summary action log 


The action log was reviewed; all actions were completed and closed. 

		



		R22.06 Matters considered in private at the last meeting, to be noted in public 


Matters considered in private session at the last meeting were the Pay Protection Report; Senior Agency Interim Manager Update; Professional Standards Case Management Report; Employment Tribunal and High Profile Disciplinary Case Report; Upholding Professional Standards in Wales (UPSW) Designated Board Member Report; NHS (Performers Lists) (Wales) Regulations 2004 update; Uplift of Pay For Employees and Workers on Ad Hoc Pay; Executive Director Portfolios.


		



		R22.07 Issues of Significance to Inform Chair's Assurance Report to Board

The business discussed would be included in the Chair’s assurance report.




		



		R22.08 Any other business


None.



		



		R22.09 Date of next meeting


The next routine meeting to be held in public was scheduled for 26.4.22.



		



		R22.10   Resolution to exclude the press and public and move to private session


The Committee moved into private session.




		








