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	Ein cyf / Our ref: 061/23/FOI 


	Dyddiad / Date: 2nd June 2023


Further to your request for information dated 3rd May 2023, I am pleased to provide the following response. 
Your request and our response:
Please provide details of all contracts entered into at any time between Betsi Cadwaladr University Health Board (BCUHB) and any company having the word Lightfoot in its name.  For each contract (breaking down multiple contracts with the same entity into separate reporting lines here), please provide:
1. The precise name of the company contracted with? 
Lightfoot Solutions Ltd 
2. Its registered office address? 
3. Its company registration number? 
As this information is routinely published it is exempt from disclosure under Section 21 – Information accessible by other means. As this is an absolute exemption under the Freedom of Information Act 2000, there is no requirement for the Health Board to consider the public interest test. The information requested is available on the Company website: 
Contact - Lightfoot Solutions
4. The date the contract started? 
April 2022 

5. The date(s) any contract extension(s) was/were awarded (if applicable)? 
Not applicable 

6. The date the contract concluded or that it remains current? 
Contract 1: July 2021 and Feb 2022
Contract 2: April 2024
7. Brief details of the services provided to the Board? 
The service encompasses the following areas:

• Ongoing provision of signalsfromnoise (sfn) analytics platform that is driven by Statistical Process Control (SPC). This provides predictive analytic insight, improvement science enablement, modelling capability and the ability to measure and monitor system safety.
• Global expertise in healthcare consultancy services including delivering system-wide clinical outcomes, leadership, strategy and technical (analytics and digital technology).

• Local delivery experience across Wales with both the ambulance service and other Health Boards.

• The underpinning methodology in the sfn platform is the use of SPC techniques to measure variation at every step of the patient journey and Page 2 of 4 then link this to predictive analytics for forecasting and planning.

• The platform provides a solution for root cause analysis, and also serves as a live monitoring and alerting system.

• Provision of expertise and support working with operational leads and clinicians to reduce admissions based on high risk adults. Coaching and mentoring programme to embed the approach and use of sfn and data into Business As Usual within the Health Board. 
8. Total sums paid to the company broken down into separate figures for each financial year together with a total excluding VAT? 
Contract 1: was to build and implement the analytics platform including integration work and training July 2021 and Feb 2022 at a cost of £990,000. 
Contract 2: April 2022 to April 2024 was terminated March 2023 at a cost of £792,045. 
Ongoing provision of analytics platform, onsite support, development, training, root cause analysis, coaching and mentoring for BCUHB staff.

9. Whether or not the contract was awarded via a competitive process and how many other entities competed, or by some call off contract mechanism (please specify details if applicable), or by decision of the Minister? 
The procurement route was through the G Cloud Framework. 
The remainder of the information you are requesting is exempt from disclosure under section 43(2) of the Freedom of Information Act 2000 (FOIA). This section of the Act sets out an exemption from the right to know if the release of the information is likely to prejudice the commercial interests of any person (a person may be an individual, a company, the public authority itself or any other legal entity).

This exemption was considered by the Health Board when deciding whether to release this information because it was felt that by doing so could be a significant risk in prejudicing the commercial interests of the company in question. As this is a qualified exemption the Health Board must carry out the public interest test in deciding whether to withhold or disclose the information.  

Public Interest for disclosure
The Health Board accepts that there is a public interest in ensuring openness and transparency and there is an interest in the public being aware of how much money is spent and the benefits derived from that expenditure.   

Public Interest against disclosure
The Health Board believes that disclosure of information in a manner which fails to protect the interests and relationships arising in a commercial context could have the effect of discouraging companies from dealing with the Health Board because of fears that the disclosure of information could damage them commercially.  In turn this could then jeopardise the Health Boards ability to compete fairly and pursue its function to bring forward development in the area and obtain value for money.   

The balance of the public interest
Whilst disclosure may give the public an insight in to how money is being spent, there are other ways in which NHS spending is being scrutinised and made transparent, i.e. published budgets for general spending within the NHS.

Therefore, it is considered that the public interest lies against disclosure.

We welcome correspondence through the medium of Welsh
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