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	Ein cyf / Our ref: 604/22/FOI 


	Dyddiad / Date: 31st March 2023


Further to your request for information dated 23rd February 2023, I am pleased to provide the following response. 
Your request:
Please provide data for Betsi Cadwaladr University Health Board (BCUHB) where there was a decision to slot an employee to a post, which was above their band level before the agreed organisation change, and without an interview or other similar selection process.  
I am requesting this data from any organisation change process from January 2017 to the current date.  
For reference the All Wales Organisation Change Policy under paragraph 9.4, states:
 

Slotting in will  apply  where  a post  is  substantially  unchanged (e.g. the scope of the role remains unaltered and it matches ‘two thirds’ or more of an existing  job  description  and  person  specification) and there  is  only one  candidate  or  equal  numbers  of  posts  and  candidates,  who  currently undertake  this  role.  In  this  circumstance  the  post  would  not  be  advertised  and the  individual(s)  whose  post(s)  meets  the  criteria  would  be  slotted  into  the post(s).
 

Please provide data from January 2017 to the current date of this request.  This data should detail the employees:
· Employee Band prior to being slotted
· Employee Band after being slotted
· Directorate/Service (if this complies with confidentiality and data protection for the employees is concerns)
· Month/Year they were slotted upwards above their band following an organisational change process
· Was this a reasonable adjustment for an employee with long term conditions that could be covered under the Equality Act 2010.
 
Our response:
In accordance with the Freedom of Information Act 2000, this letter acts as a Refusal Notice under section 17 of the Act.

The Health Board does not record this information in a format that would enable us to respond to your request to the level of detail required. 

We would have to carry out a specific exercise to collate this data. This would involve contacting the line manager for every employee of BCUHB to obtain this information for each staff member under their management. As of 28th February 2023, BCUHB employed 20,161 members of staff. Therefore, this exercise would exceed the appropriate costs limit under section 12 of the Freedom of Information Act 2000.  This is currently £450. 

In reaching this decision we estimate that it would take staff approximately 1,680 hours to locate and extract this information for every staff member throughout the organisation in order to respond to your request. This figure is based on a timescale of 5 minutes per staff member. Therefore, obtaining the data would work out at approximately 1,680 hours x £25.00 per hour (cost permitted under the Act) = £42,000. 

As you will be aware this is not an exemption which requires us to consider the application of the public interest test.
 

We welcome correspondence through the medium of Welsh

Rydym yn croesawu gohebiaeth drwy gyfrwng y Gymraeg


