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	Ein cyf / Our ref: 558/22/FOI 


	Dyddiad / Date: 6th April 2023


Further to your request for information dated 6th February 2023, I am pleased to provide the following response. 
Your request and our response:

1. Any and all risk assessments from the start of the job to finish extending the special care baby unit at Ysbyty Glan Clwyd.
2. Any and all method statements from the start of the job to finish extending the special care baby unit at Ysbyty Glan Clwyd.
3. Any and all ground tests, you further clarified:

· any and all ground tests of 18 million pound contract of extending the special care baby unit before and whilst work was in process

· any and all ground tests regarding contamination of asbestos in extension area of the 18 million pound development

· any and all ground tests done between July 2016 – July 2019
The information you have requested is not held at Health Board level. We can confirm however that the information requested is held by the BAM construction on our behalf.  Under Section 16 of the Freedom of Information Act, the Health Board has the duty to provide help and assistance; therefore, if you wish to contact BAM Construction for this information, I have provided their website link below:
https://www.bam.co.uk/
4. Any and all information regarding contact/meetings between yourselves and BAM CONSTRUCTION UK LTD regarding the opening of windows from the start of the job to finish extending the special care baby unit as there were at least 5 meetings regarding this between yourselves.
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Please note that any information that is personal has been redacted under

Section 40 – Personal Information of the Freedom of Information Act.

5. Any and all blueprints/copy of layout of special care baby unit before work commenced in 2016 and after the job finished for extension on special care baby unit at Ysbyty Glan Clwyd.
We are exempting this information under Section 31 of the FOIA (Law Enforcement) and Section 38 of the FOIA (Health & Safety) Section 31 (1) (a) states that information is exempt information if its disclosure would; or be likely to prejudice the prevention or detection of crime, while Section 38 (1) (b) states that information is exempt if its disclosure would; or would be likely to endanger the safety of any individual. 
Sections 38 & 31 are qualified exemptions; therefore the public interest in withholding the information should outweigh the public interest in its disclosure. The Health Board has applied the public interest test and believes that disclosure of this information could lead to breaches in the organisations security and is therefore a reasonable threat to the safety of individuals. There is a strong public interest in ensuring service users and employees are protected at all times. We consider that if the data you have requested were to be combined with other information which may be available in the public domain, there would likely to be an increased risk to the Health and Safety of Health Board employees and service users. For this reason, BCUHB has decided that it is in the public interest to withhold this information at this time.
6. Any and all pictures and videos stage by stage or videos of job.

Please refer to the cost exemption applied above in questions 8-14 which has taken us over the cost threshold for the request. However, under our duty to advise and assist we can confirm that many images were released by the Health Board through our website and social media channels, as well as local press, as part of public engagement on the SURNICC development programme. Many of these images are still readily available on the internet through search engines. Please find below a report on the Design & Construction Post Project Evaluation of the SURNICC at Ysbyty Glan Clwyd which contains some photographs of the build:
https://pcgc.gig.cymru/ein-gwasanaethau/gwasanaethau-ystadau-arbenigol/specialist-estates-services-documents/general-document/surnicc-final-ppe-report-ysbyty-glan-clwyd/ 

7. Any and all information regarding safety measures being put in place to stop danger happening at all stages of the job from start to finish and any amendments.
The information you have requested is not held at Health Board level. We can confirm however that the information requested is held by the BAM construction on our behalf.  Under Section 16 of the Freedom of Information Act, the Health Board has the duty to provide help and assistance; therefore, if you wish to contact BAM Construction for this information, I have provided their website link below:

https://www.bam.co.uk/
8. Any and all information regarding any health and safety executive visits to site.

9. Any and all risk assessments for open windows from 01/10/2016 – 01/10/2018 
10. How many people do you write to personally regarding their behaviour at the hospital between the dates of 01/11/2016 – 01/11/2019.
11. How many people do you hire more security guards for to follow patients and families around hospital.

12. Any and all information regarding fixing of our daughters broken window in their room on scbu ward in 2017.

13. Any and all information of signage put up to prevent windows being opened 
14. Any and all information of what your ESTATES department did regarding the scbu ward in 2017 

For questions 8-14; In accordance with the Freedom of Information Act 2000, this letter acts as a Refusal Notice under section 17 of the Act.

The Health Board can confirm that we hold the information you have requested, however they are in paper format only (in excess of 10,000 items), and we have established that to comply with your particular request would exceed the appropriate costs limit under section 12 of the Freedom of Information Act 2000.  This is currently £450. In reaching this decision we estimate that it would take staff approximately 83 hours to locate and review the information held for the project which is in paper format only alone. This figure is based on a timescale of 30 seconds per document held. Therefore, to obtain the data would work out at approximately 83 hours @ £25.00 per hour (cost permitted under the Act) = £2,075.  As you will be aware this is not an exemption which requires us to consider the application of the public interest test.

We welcome correspondence through the medium of Welsh

Rydym yn croesawu gohebiaeth drwy gyfrwng y Gymraeg
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Children’s Services
SuRNICC Project Team
Wednesday 10" May 2017 @ 2.00 pm
Paediatric Seminar Room YGC

Minutes
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3 Minutes of Previous Meeting for Accuracy and Matters Arising

Apr 2017 | Minutes of the meeting held 121" April 2017 were approved as an

Minutes accurate record.
Reference

Matters Arising not covered as Agenda items:-

3/4a The expenditure profile is now aligned with BCU’s financial year.

3/13.3 | Anti-ligature; ] has fed back to | NI r< the anti-ligature

discussions held at April Project Team.

The fundamental issue is around management of the patient and risk,
rather than implementing anti-ligature.

Health Board policy is non anti-ligature outside of high risk areas. [}
confirmed that arrangements for Paediatrics should remain the same
and that further clarity will be obtained. Action: |}

Re April Minutes item 13.3 - ] confirmed that anti-ligature is not in all
non-staffed areas of ED.
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3/13.4 Re formal concern from parents regarding diesel fumes; [} confirmed
that following investigation, diesel fumes weren’t considered a significant
risk within the risk assessment; Closing windows was identified but only
for dust, noise and entrapment. All windows that look onto working
areas have been sealed since the last meeting. Contractors are working
at first floor level so there is now a direct entrapment route where there
wasn’t previously.

[l felt that there is now sufficient information to form a response letter to
the complainant. || | i meet with the complainant. In
the meantime [ will also contact the Toxicology Department to check if
red diesel poses a greater risk.

An article is due to be published in the Daily Post today so it would be
prudent to provide information to staff so they are able to reassure
parents that there is no risk to babies. Information will also go out to
staff through HMT.

Action: [} to provide information for staff.
Action: [l to coordinate information to go out via HMT
Action: [} to forward the Health Board’s response to the Daily

Post to |l

7.0 [l has escalated the issue of Pulse not being included on the All Wales
Agency Framework to

13.2 BAM’s Community Liaison representative has been provided with a
contact name on Children’s Ward.

4 Project Manager and Cost Reports

Project Managers’ Report (i

4.1 The current method of control of fire exits that open onto the site are
acceptable from a fire perspective but could compromise the integrity of
the interface between the works and operational departments. The works
that have been undertaken to secure the fire exit routes that open into
the site are different to what had previously been agreed with the
Hospital Management Team and HSE.

Action: [Jlllo organize meeting with relevant colleagues

4.2 [l highlighted a correction to the PM report on page 6 Health, Safety &
Environmental Performance. Amend to read... Adjacent windows to the
site within Women and Children’s Unit have now been sealed shut.

4.3 Gleeds have received costs from BAM for the Paediatric works and
Maternity costs are expected shortly. Gleeds, BAM Commercial team
and ] will be going through these figures this afternoon.

4.4
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Discussions have been held with BAM and a programme is being put
together on the basis of the signed off drawings. [} is hoping to turn the BAM &
programme around for the start of next week. [JJ] stressed that this Gleeds
needs to be resolved by Project Board on the 19" May.
4.5
Designs — currently reviewing quotations to finalise costs.
4.6
Construction progress is very good. [} confirmed that the final slab
pour was last Monday. Work on fire protection is due to commence and
the partition walls will be going in towards the end of next week.

4.7
Other key issues from BAM:-

Investigation works are being carried out regarding gas meter housing
and Gleeds will instruct BAM on this tomorrow.

BAM is liaising with Operational Estates to start surveys in the
refurbishment areas early next week to identify services for isolation
works.

A meeting will be set up to discuss the estimated electrical load and
associated supply. [ ]

Action: [} to set up meeting with| |} I AV

Starkstrom Pendent review — An updated design was sent through
yesterday. Starkstrom had advised the Health Board that they could
agree pendant lay-out, but ] stated this hasn’t fully been the case.

4.8

4Db)
Cost Report (I

The Cost Report has been adjusted to report the expenditure as per the
detailed ledger entries, which has highlighted additional costs for the
works provided under Laing O’Rourke for the electrical infrastructure and
car park.

11 compensation events have come through and 10, 11 and 12 will be
reviewed this afternoon.

[l stated that Project Team and Project Board will need to understand
and report the reason for the increased costs associated with car-parking ]

and enabling. Further [Jl] expressed concern as to the clarity of the H
report and requested a review. Both these issues will be picked up
separately.
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5 Urgent Client Decisions
5.1 Re surface water discharge — There has been no further communication

from Welsh Water so BAM will close and record as a historic note.

5.2 Review and sign off revised programme of the remodeled areas in
Paediatrics and Maternity once submitted.

6 Project Control Plan (-

This was initially a document to move to FBC. The focus is now the
construction programme and elements regarding transition and decant.
The PCP will be re-presented upon receipt of the master programme.

7 Risk Register (Red Risks)

Design & Construction ([l
This will be updated by the May Project Board.

Finance — No red risks.

Workforce

W6 — Inability to recruit experienced nurses QIS; There has been a
limited interest from experienced nurses. There is another round of
Band 6 interviews on Friday.

Decant
PD1 — Potential for decant programme delays; Remains Red until
programme received.

PD17 — Poor control of high temperatures; Air conditioning units are
expensive to hire and there have been complaints regarding the noise
level. [l suggested fitting a local thermostat in every room which will
costfl]. NB gave agreement to this. Cooling units will also be moved
into a more central location.

8 Health and Safety

There was an incident of water splashing from a high level onto the
Outpatients conservatory, which was frightening for a child and parents.
IR agreed that BAM should put up protective scaffolding (canopy) over
the conservatory to mitigate future risk. Action: i

9 Implementation Group

9.1 Workforce-

Recruitment of junior nurses is progressing well but QIS appointments
are proving more challenging. The group is considering how to target
experienced nurses and is working with ||| | | |l 'inking in with
BCU’s recruitment strategy. Work is also being completed on the
Training Needs Analysis document.

Transition |l
The first phase of transition took place on the 18" April; | ElGcNEG
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Il vill produce phase 2 planning paper before the May Project Board
and is working towards this being the end of September 2017. The
September date was originally based on moving into the new building
but the group is still working to this date through.

10 Decant Groups Feedback

Neonatal ||l

The group reviewed the Work Plan at this week’s meeting.

Paediatric [

Meetings have been suspended until the phasing plan has been
received. Staff have expressed frustration about the delay and its likely
impact on service. [J] acknowledged frustrations and confirmed that all
parties are pushing for a definitive start date.

An initial presentation will be made to a smaller group once the
programme is received with a subsequent presentation to the wider

group.

Maternity [l
Decant meetings have not yet commenced and the office

accommodation issue needs resolving. [} confirmed receipt of plans
and elevated drawings from

Action: | to forward plans and elevated drawings tojJjjj
for cross referencing to the

Action: [JJ] to forward Excel spreadsheets of equipment to [JJjj for
Paediatrics and Maternity.

11 Communication

. has taken over SURNICC communications from _

The latest Staff and Stakeholder newsletters will be formatted once
finalized with key programme dates.

12 Preparation for Project Board

Resolution of paediatric programme.

13 Any Other Business

13.1 The work completed re options to mitigate the delay needs to be closed
out with formal clinical assessment.
Action: [ to discuss outside of meeting.

Il met with Welsh Government on Monday for the regular Capital
meeting, and the work completed to recover the delay was
acknowledged.

13.2 Assembly Minister Darren Millar is due to visit the Health Board on the
2 June 2017. || queried whether this visit will go ahead in view of the
elections and requested clarity on the formal rules. Action:

share formal rules with group members.

13.3 [l asked if BAM could be notified of timings for the next Newsletter.

13.4
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I is producing the Annual Report for Centre which will include a
section on SURNICC, including building and transport incubator

photographs.

13.5
[l asked for a point of contact for next week’s surveys and it was
confirmed that this will be

13.6

[l 2dvised that there is now funding to upgrade the call system in
Women’s and Children’s. It would be beneficial to manage this as one
scheme and [ wi!l discuss outside of the meeting.

14 Next meeting: Wednesday 14" June 2017 at 2.00 pm.
Paediatric Seminar Room, YGC with VC link to
Paediatric Seminar Room, WMH
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Children’s Services
SuRNICC Project Team
Wednesday 11" January 2017 @ 3.30 pm
Paediatric Seminar Room YGC

Minutes

1 Present:
]
.
]
.
]
]
]
]
]
I
I

2 Apologies:
I
]
]
I
.
]
.

3 Minutes of Previous Meeting for Accuracy and Matters Arising

Dec 2016 | Minutes of the meeting held 14" December 2016 were approved as an

Minutes | gccurate record.
Reference

Matters Arising not covered as Agenda items:-

Gleeds has issued the Project Manager Instruction to BAM to change the

ltem 3/7 Paediatric date to 3" April 2017.

item 3/14.1 | IR is arranging a telephone call with |l re Ronald McDonald
House discussions.

Item 4 (a) Gleeds has instructed BAM to proceed with removal of the slab.

The Target cost has been agreed and is included in the contract. The
contract documents are with BAM Directors for signature.

The Implementation Group is still awaiting a date for transition. Key

Item 9
em meetings are taking place and the group is hopeful to start transitioning
babies from the WMH to YGC 1%t February 2017. AC is picking this up
outside of the meeting.
Item 10 [l is meeting with Operational Estates tomorrow and will discuss the
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isolation of services in decant areas.

BAM has forwarded photographs to |} o uploading into the

ltem 11.7 progress gallery. [ is currently away from work, so arrangements are
being made to forward photographs to il in Comms.
4 Project Manager and Cost Reports
a) Project Manager Report (PF)

Cost has slipped to Amber; WYG are completing a reconciliation of the
design costs to date.

Design has dropped to Amber as there have been some discrepancies
regarding what was included in the paediatric plans.

Key events from last period

Completion of main demolition works.

Removal of Laing O’Rourke hoist.

Commencement of groundworks package of works.
Completion of the LOR car park.

Key activities for next month

Completion of remaining demolition works.

Removal of hoist slab.

Continuation of groundwork package.

Agree implications of Early Warning Notices and programme impact

There were no Health & Safety issues.
Valuation number 13 has been agreed.

I is conducting a review of design fees paid to date as there are
discrepancies in the amount paid/due to be paid.JJlil is currently awaiting
information from the Health Board. ] confirmed that the target cost
won’t be affected as this has been agreed.

Programme
The impact on programme of removal of the additional asbestos is still

unknown.

Removal of the final link bridge connections is still to be completed;
Noise levels have been unacceptable today and a stop notice issued this
afternoon.

Action: | to review the work needed to remove the slab so

there is still a risk present ] will discuss this with [}

B confirmed that babies are wearing ear muffs and that parents are very
understanding at present.

BAM has raised an EWN regarding the potential increase in cost to
programme. This is relating to the concrete bases that were found in
doing the excavations. The potential implications are unknown at this
stage.

a decision can be taken as to whether the slab remains in situ. If _
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Gleeds are awaiting the revised programme from BAM to assess the
impact of the above events on programme. ] has already escalated
this with the BAM Planning team.

The final interior design is due to be displayed so that staff and users
can see what this will look like.

A meeting has taken place with IT and questions are currently being
addressed.

Construction progress has dropped from Green to Amber.

Risk has dropped to Amber as implications of the EWN are not yet
known pending information from BAM.

B confirmed that it is standard for items to move from Green to Amber at
this stage of a construction programme.

Cost Report (BS)
The cost report shows a comparison of FBC costs against actual target

costs.

Il is awaiting details of payments made from the Health Board to the
Design Team to ensure there are no duplications. ] offered to obtain

copies of these invoices (from IBI, Curtins and Hoare Lea) and [JJj will I

undertake the exercise upon receipt.

BAM have asked for a review of the payment schedule to align with the
cut of date of their payment system.

BAM has issued interim valuation No 14 on the 7" January and BS has
processed this.

Future actions

e A valuation for money report will be developed and issued to
NWSSP.

The Contract documentation requires signature by BAM and the HB.
e Final account figures for electrical infrastructure and car park

[l advised that it would be helpful to have cash flow that shows actual
spend against budget as part of the finance report. ] highlighted that
the project cost report should also show non works costs, planning
control fees and equipment already spent against.
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Urgent Client Decisions

5.1

5.2

5.3

The key item is the health and safety risk associated with increased
noise levels reported under Item 4 above.

The lift will be out of use in Women'’s and Children’s for up to 3 weeks
whilst excavation work is taking place outside the lift plant room. IR is
expecting approval to shut the lift from a week on Monday for a period of
time; This may only be for 1-2 weeks, but isn’t known at this stage.

B reported that additional work to what had been priced and included on
the plans has been flagged up by the Paediatric Decant group. It was

clarified that any additional work has to be brought back to Project Team.

[l stated that the works referred to had already been requested during
the planning stages.

Action: I to meet to go through the signed off
plans.

Project Control Plan [l

6.2.5 - . highlighted that Maternity decant meetings can’t commence
until September until temporary accommodation options have been
agreed.

6.2.4 - | will be looking for temporary office accommodation for Obs
and Gynae consultants and their secretaries and requested confirmation
of staff details/numbers from [}

Risk Register

7.1

7.2

7.3

Design & Construction (Red Risks)
Existing scores haven’t changed from FBC.

F11 — Impact on programme and works between SURNICC and main
YGC project; Fortnightly meetings are taking place with LOR.

F12 — Potential upgrade to gas meter housing; | GGz has met
with the utility company. Gas capacity for the new kitchens was also
being reviewed.

Action: PF to progress response from i

F20 — Routing of existing services within ceiling voids; Extent not yet
known.

F7 — Disruption to services due to construction of new building facility;
Ongoing throughout project.

F8 — Construction buildability issues — logistics; Ongoing risk

EWNO007 has been added re non compliance of bed spacing; s
meeting with the architects and will report back. Issues will also be

picked up in the catch-up meeting with || GGG

Financial
No red risks.

Workforce (JT)

W2 — Inability to recruit and retain 8 non-training grade junior doctors to
provide a dedicated Tier 1 Rota; An ongoing red risk.

W6 — Inability to recruit experienced nurses QIS; There has been good
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recruitment of non QIS. Recruitment of Band 6 nurses will be brought
forward which should reduce the risk.

CMB8 - Loss of Maternity capacity and storage, including theatres during
the building phase; Action: Risk to be closed and archived.

7.4 Paediatric Decantjijili]

PD8 - Risk of ward absconders; A meeting is taking place tomorrow
where a plan will be drawn up. It is hoped that the risk can then be
lowered.

PD10 - Insufficient storage for beds, cabinets and chairs when inpatient
areas being worked on; [} is meeting with | ] of NWAS,
Abergele which will hopefully provide a viable solution.

PD11 - Failure to obtain sign off by Infection Prevention, Fire Security,
H&S, etc; Risk remains red.

PD13 — Reduced capacity for surgical patients impacting on Surgical
RTT; A meeting is being arranged with Alder Hey.

7.5 Neonatal Decant (MC)

NDS5 — Disruption from contractors accessing Neonatal and maternity
areas to get to areas of work; Risk remains red.

ND10 — Relocation of unit within YGC during commissioning period of 2
weeks; [J] confirmed that the contact for discussion is
ND11 — Loss of incubator cleaning room when transferring to new bund
Action: [} to review programme with
discuss outside of the meeting).

7.6 Communications
No Red items to report.

I requested that the lift issue reported above under ltem 5.2 is added
to the risk register.
Action: For discussion and scoring outside of meeting.

7.7 Project Risks
PD7 and ND7 re reduced car parking — Close and archive now that new

car-park with additional spacing has been handed over. This is no
longer a SURNICC related risk.

will I

8 Health and Safety

is conducting a combined project and SURNICC H&S walk
around with the first one scheduled for 26! January. ] asked if i
could do a risk assessment on opening windows onto the compound; It
was confirmed that this will be covered at the meeting re ward
absconders tomorrow.

9 Implementation Group

9.1 Workforce (-

The group discussed staffing and relooked at phasing during the last
meeting. There are some posts that need to be brought forward, such as
the Housekeeper and B6 QIS nurses.

9.2 Transition (AC)
The group is aiming to transition mothers from WMH to YGC from the 1%
February. This is pending feedback and agreement from a key meeting
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that is taking place this Friday.

10 Decant Groups Feedback

Paediatric-

Nothing additional to report.

Neonatal (Il
Nothing additional to report.

11 Communication

Il went through each item on the Communications Action Plan. All are
in progress, apart from the logo and brand which is on hold. This needs
to be picked up again with branding linked to the Earth scheme.

12 Preparation for Project Board

e Date for transition.
¢ Noise impact of remaining demolition works to Link Bridge.
e Additional works identified from Paediatric walk-around.

13 Any Other Business

13.1 Feedback from baby tagging — [l reported that the maintenance
contract is up for renewal in April and that SURNICC will be an add-on to
the maternity system.

13.2 An equipment meeting has taken place to discuss monitors and [ has

sent questions though to | |}l i forward a response
tomorrow t

Action: Organise separate meeting regarding pendants.

13.3 I =5 asked if Project Team meetings can be moved. It may
be possible to move Implementation meeting to the morning and for
Project Team to revert back to original time of 2.00 pm.

Action: Raise above with I

14 Next meeting: Wednesday 8" February 2017 at 3.30 pm.
Paediatric Seminar Room, YGC with VC link to
Paediatric Seminar Room, WMH
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Children’s Services
SuRNICC Project Team
Wednesday 12" April 2017 @ 2.00 pm
Paediatric Seminar Room YGC

Minutes

1 Present:
A
]
]
]
]
A
]
]
A
]
]
A
]
]
|

2 Apologies:
]
A
]
|

3 Minutes of Previous Meeting for Accuracy and Matters Arising

March Minutes of the meeting held 8" March 2017 were approved as an

2017 accurate record.
Minutes

Reference | Matters Arising not covered as Agenda items:-

5.3 Price estimate for additional works; ] advised that procurement costs
are being finalised and will hopefully be available by the end of next
week. [l requested that costs are assessed and discussed before the
next Project Team meeting.

7.1/F12 | ] confirmed that there will be an upgrade to the gas metre housing and
that investigation work is being carried out.

4a The draft expenditure profile is to be aligned with BCU’s financial year.
The profile shows actual expenditure for January and February, and
forecast for March to December.

5.1 B confirmed that |l are the confirmed pendant supplier. A
meeting was held with users last Friday regarding the lay-out and
annotated plans have since gone back to the design team.
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7.0

7.0

11.0
13.1
13.2

13.3

13.4

Additional
item

Re Decant Risk PD5: Disruption of contractors entering the department.
A process is required for managing control of access with materials;
c/o Action: BAM to issue elements of the work in more detail prior
to next meeting.

Re Risk ND11 — ] has issued the phasing plan to [} and a suitable
area for the temporary incubator cleaning room has hopefully been
identified, which will mitigate this risk.

BAM has forwarded images of the roof area to .
The images for screening works have been approved.
Il highlighted previous discussions re DBS checks.

Anti-ligature -] clarified that anti-ligature is only in non-staffed areas of
ED. [ advised that works have been completed on two key cubicles in
paediatrics where risks have been mitigated, but with a view to doing
more work. Action: Re-do risk assessment in Paediatrics to include
anti-ligature, with involvement from

It is important to understand the rationale for anti-ligature and how this is
being addressed as a risk across BCU; Any anti-ligature work has to be
within the context of an overall programme.

Action: [l to communicate with | regarding anti-
ligature programme for the 3 sites.

I vill also flag to I 2t there is a specific issue in

Paediatrics re self

It was agreed that where fittings are being replaced as part of the
programme, they will be replaced with anti-ligature. It is important to
stress that the SURNICC project is not dealing with anti-ligature but is
being proactive.

Re formal concern from parents regarding diesel fumes from
construction site coming into unit through open window; |} requested
an update following the meeting held with the CDMC and BAM Health
and Safety, who were reviewing the effects of diesel fumes into the
environment and reporting back with policy.

Il confirmed that BAM has since provided the required information and
risk assessment and that an email has been sent out by
offered to review this information before]] meets with the complainant.
Action: ] to review information received from BAM and ] and
feed back to [}

Discussion took place about the Environmental Risk Assessment
changing now that contractors are working at upper levels. The risk was
assessed as predominantly due to dust, with no risk identified in relation
to fumes.

Il reported that there are plans to trial mobile cooling units in cubicles
for 2 weeks. [J] confirmed that the cost for hire will be || |l per
week. If successful, the mobile units could be used in other areas
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requiring temperature control. It is not known at this stage whether
funding is available within the project to support this.

Project Manager and Cost Reports

4b)

Project Managers’ Report -
Il provided an overview of the attached report as follows:-

Health, Safety and Environmental performance is at Green.

There are no significant finance issues.

The cost of the proposed amendments to paeds are to be finalized
so has moved to Yellow.

(BAM is currently pricing the changes. A similar exercise is
scheduled to take place within the maternity department).

A review of possible mitigation measures has been undertaken to
recover delays to programme.

B confirmed that data sheets and elevations plans have been reviewed
and have gone back to the architects for update. Paediatric plans have
been signed off and maternity is in the process of being signed off.

Construction progress in March was good. Steel frame erection
commenced on the 20" March.

B confirmed that the Welsh Water issue has been forwarded to
Operational Estates. This isn’t delaying the project so isn’t an issue from
a project perspective.

Il confirmed that a letter has been submitted to Welsh Government
setting out the mitigation measures taken to date and the consequences
of further delay. This is currently awaiting a response from WG.

Il vil discuss the outstanding design issues with Gleeds and BAM
outside of the meeting.

[ clarified to ] that the Design team is re-doing drawings and costs
and that the revised programme is pending costs from BAM. The
importance of knowing the Paediatric start date and phasing was
stressed, as this will impact on surgical capacity and winter pressures.

I is hoping to receive outstanding quotes by the end of next week.
Action: to confirm quotes before Project Board on 215t April.

Cost Report -

A total of 8 compensation events have been issued to date. There is
one event outstanding which has been progressed with BAM.

SuRNICC PM Monthly
Progress Report Marc
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Action: [ to check outstanding event No 6 with [ | ]

5 Urgent Client Decisions
None.
6 Project Control Plan ([l

Item 6.2.4 - Identify maternity accommodation options for staff,- will
report back when there are some options to work through.

NB confirmed to ] that the 2 additional offices on the ground floor are to
support the maternity decant.

7 Risk Register (Red Risks)

Design & Construction [l
There has been no review of D&C risks since last month.

F15 — Limited resources within the Health Board to support the project
and performance issues and key personal changes;

The interface with specialist contractors has not yet been resolved. |}
has asked Gleeds to raise a PMI to instruct BAM to do the interfaces,
which should reduce the risk.

Finance — No red risks.

Workforce
WG - Inability to recruit experienced nurses QIS; Band 6 posts are
currently being re-advertised.

Il advised that the All Wales Agency Framework does not include
Pulse, which is the main agency for paediatric and neonatal nursing
staff. Other agencies will be reviewed to ascertain what they can provide
and to understand the level of risk. There is likely to be a greater
dependency on agency due to difficulties recruiting to senior nursing
roles. [ has flagged this issue to | 2'so asked for it
to be escalated to Project Board.

Action: [} to raise implications of Agency Framework at Project [ |
Board.

Neonatal Decant
ND11 - Loss of incubator cleaning room when transferring to new build;
As reported above and for update at Project Board.

8 Health and Safety

Nothing additional to report.

9 Implementation Group

9.1 Workforce -

A small Task & Finish group will be set up to maximize and maintain the
skill base across North Wales to ensure a flexible workforce.

Transition [l
The date for first phase transition has been agreed as the 18" April

2017. Clinical pathways have been circulated and will also be re-issued.
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The information leaflet has been published and is being distributed to
families by community midwives.

10 Decant Groups Feedback

Neonatal-

The group is compiling a Work Plan in preparation for moving into the
new build.

Paediatric [}
The group is currently awaiting the updated programme and phasing
dates.

Maternity [l
Not yet commenced.

11 Communication

a) Communication around transition:-
e The leaflet has been printed and distributed.

e The press release has been approved by | G and will
go out later today. [} is also speaking with the CHC this afternoon.

e An email has been drafted to AMs and MPs to go out with the press
release.

o April Staff newsletter has been drafted.

e Corporate team brief item will go out next month.

e The Press release will be sent out via All user emails.

b) Il has filmed the second blog with [l

c) I - < et with BAM Communications and there will be
more collaborative work on the SURNICC project going forward.

Il has recorded the first film at Wrexham Neonatal Unit which is
pending editing.

e) Il has emailed |- about using an area between the main
hospital and the maternity unit to locate a public information board.

f) Il 2dvised that she will no longer be working on SURNICC as
Communication Officers have been allocated to projects.
will be the communications link for SURNICC.

Project Team expressed formal thanks to Helen for all the work that she
has completed to date.

12 Preparation for Project Board

e Programme mitigation; Design issues; Paediatric programme;
Transition.

13 Any Other Business
13.1 h have met with Chairman, Anne Jones who is very pleased

with SURNICC progress and will be reporting this back to the First
Minister. A conversation also took place regarding another visit by the
First Minister.
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13.2

13.3

13.4

BAM’s Community Liaison Representative would like to arrange for a
BAM mascot to hand out toys to patients on the Children’s ward.
Action: BAM to draw up proposal for Project Team.

Il has spent time going through gas service lines with BAM.
B enquired about the architectural design boards that were displayed on

the unit; ] confirmed that these were very well received and this item
was signed off by Project Team.

14

Next meeting: Wednesday 10*" May 2017 at 2.00 pm.
Paediatric Seminar Room, YGC with VC link to
Paediatric Seminar Room, WMH
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Children’s Services
SuRNICC Project Team
Wednesday 8" March 2017 @ 2.00 pm
Paediatric Seminar Room YGC

Minutes

-
(1}
[
(1}
=
T

3 Minutes of Previous Meeting for Accuracy and Matters Arising

Feb 2017 | Minutes of the meeting held 8" February 2017 were approved as an

Minutes | accurate record subject to an amendment on page 2, item 4a); Amend to
Reference | read..... ] stated that known additional costs will be contained within
the risk allowance.

Matters Arising not covered as Agenda items:-

ltem 4b Il has received invoices to reconcile payments made from the Health
Board to the Design team.

ltem 5.3 There is now clarity on the proposed design and ] has requested a
price from BAM for the potential additional works.
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Item 7.1 BAM is progressing British Gas re the potential upgrade to the gas meter -
F12 housing and RB is hoping for feedback by the end of next week.

Item 4b) [l has received the revised schedule of payments from BAM.
Item 5b) Il confirmed that the expenditure profile is in progress.

Item 7.1 Il has removed EWNSs off the SURNICC risk register as these are
contained within the Gleeds EWN register.

Item 10 [l has requested a minimum of 3 days for the hand-over of paediatric
areas.

4 Project Manager and Cost Reports

a) Project Managers’ Report (PF)

e The Cost indicator is now Green as the project is reporting on
budget.

¢ BAM has issued revision 3 of the programme which will be reviewed
tomorrow.

e The contract has been signed by BAM and the Health Board. BAM
is currently awaiting return of the contract.

e There were no Health & Safety concerns.

e BAM advised that fence panels will be re-erected to provide a buffer
by the children’s play area within Children’s Outpatients.

e 17 PMIs have been raised since start on site with 5 during the
current period.

e The Maternity remodelling start date should read 4" September
instead of 11" September.

In light of the 5 week delay to programme, [} asked if the obstructions
in the ground could have been identified in earlier surveys; ] has a
package of information that will be shared tomorrow. BAM confirmed
that revision 3 of the programme will deal with all delays within the
ground.

It is not known at this stage whether changes within Paediatrics will have
an impact on the programme.

As instructed, Room PO17 and PO18 is now an Enhanced Care unit with
4 beds.

A meeting has been held regarding the scope of works within the
maternity area.

Construction risk remains at Yellow. Each EWN is being attached to the
appropriate risk.

There were no additional points to raise from the BAM report.

Cost Report (BS)

.

e Valuation 16 has been received and processed.

o There is a small query against the one outstanding compensation
event.

Il has a draft expenditure report from BAM which will be included in

2|Page





B etS| Cadwa Iad r 'Q G IC:I Bwrdd lechyd Prifysgol

E E & ‘o Betsi Cadwaladr
Unlversrty Health Board ~°’ N""IS University Health Board
next month’s report. -
5 Urgent Client Decisions
5.1 A recent pendant meeting took place place between end users, Gleeds,

BAM and Starkstrung. || clarified today that Starkstrung had been put
forward by BAM as the best fit with the project and wider projects on-site.
The usual process is for BAM to give a commitment to work with the
supplier and then discussions take place on the way the pendant is
loaded. Pendants are functionally the same from all suppliers and
clinicians will be involved in discussions on how the pendant is loaded.

[l confirmed that following the meeting, clinicians had been provided
with information on paediatric installations at other neonatal units which
has provided reassurance. [} felt that confusion had probably arisen as
there hadn’t been a meeting brief/agenda outlining the above.

Il is looking to take equipment up to ITU so clinicians can see the
equipment with the pendant. ||} I will also attend this meeting.

Il advised of a pack with a 3D image showing how the pendant is
loaded, and images will be changed to illustrate a cot. [JJj stated that
clinicians can start reviewing the information as soon as it is available.

[l stated that the Health Board will be in a position to provide
confirmation to BAM about the pendant supplier by the 15" March.

Action: [ to mark dimensions on drawing and feed back to i ]

6 Project Control Plan [l
No changes.
7 Risk Register (Red Risks)

Design & Construction [l

F15 — Red risk re limited resources within Health Board; Likelihood score
increased to 4.

F24 — Red risk relating to Health Board design changes.

F61 — Amber risk re construction programme over-run; Likelihood score
increased to 4 based on revision 3 of programme reporting a 5 week
delay.

Finance — No red risks.

Workforce -

W6 — Re inability to recruit experienced nurses QIS; This remains Red
due to the poor response to the last round of recruitment.

Paediatric Decant [Jlii
PD2 — Risk reduced to Amber in view of the mitigating actions to
manage the reduction in bed capacity.

PD5 - Re disruption of contractors entering the department; A process is
required for managing control of access with materials.

Action: ] to share immediate elements of the work in more detail [ |
for the Health Board to agree parameters.
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Il flagged the importance of letting other areas know if there is a wider
impact.

Mitigation description also needs to be captured within the risk register.
PD11 — Risk now Green as sign off obtained from Infection Prevention.

PD13 — This risk has been resolved for General Surgery but is still to be
resolved for ENT.

PD14 — There is now clarity on the room data sheets and [} is
coordinating issue of the latest versions. [ will also arrange to meet
with leads to sign off the room data sheets along with the elevations for
each room.

A meeting took place with [ on Monday; [} stressed that |||}
and [} should be involved with all future meetings regarding equipment.

It was confirmed that Gleeds are responsible for organising any
meetings regarding design and/or construction issues.

B clarified that the 1:100 room data sheets had been signed off. The
1:50 room data sheets still need sign off and this will be coordinated

through |GGG 2r< L<ads for Maternity, Neonatal,

Paediatrics and Equipment respectively).

IR stated that elements of the room may change during construction and
that Project Team has the authority to instruct on minor changes. Any
changes affecting the function of a room would be brought back to
Project Team for notification and approval.

ND5 — Re disruption from contractors; As per PD5 above.

ND10 — There is an in-principal plan for the 2 week decant to the Theatre
Recovery area.

ND11 — ] has requested a plan of areas to be released in the first
phase of the works so a temporary incubator cleaning room can be
identified. Action: [JJj to re-send phasing plans to [}

8 Health and Safety

Fire escape routes are being reviewed from ward areas into the
construction site. The Health Board Fire Officer is providin[JJJlj with risk
assessments for 3 areas today. Fire escape routes will then need to be
drawn up promptly.

9 Implementation Group

9.1 Workforce-

Work is being completed on the financial elements of the workforce plan.
It was disappointing that there were no external candidates for the B6
nurse posts, which will now go back out to advert.

Transition [l
A meeting is taking place this week with the Medical Director, [l
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. Obstetricians and | which will hopefully enable phase
one transition to progress.

10 Decant Groups Feedback

Key items discussed. No further points.

11 Communication

Il emphasized the importance of circulating newsletters earlier as
information soon becomes out of date. Project Team agreed that the
Stakeholder and Staff newsletter will go out without key dates and will
state that transition is ‘happening shortly’.

Action: [l to update newsletters for final approval by leads.

The image gallery is up and running with photographs displaying
demolition/build progress.

Il has arranged to record the next blog with [l

Dates have been agreed for the first video of the neonatal unit in
Wrexham.

BAM offered to take images off the roof area.
Action: ] to forward images to i}

12 Preparation for Project Board

e Revision 3 of programme.
e Design sign off.
e Transition.

13 Any Other Business

13.1 . has received comments re the images that will be used to screen the
works that are taking place. Action:

13.2 [l raised the subject about contractors not being DBS checked; i}
confirmed that all contractors will wear ID badges and names and photos
will be provided to the Ward Sister/Matron. Members agreed that it is
principally the same as managing visitors to the unit.

provide a draft in advance if required.

13.3 Bl advised of a request for anti-ligature coat hooks in the design review;
This would have to be consistent across the whole unit, for example anti-
ligature cubicle tracks. [} is aware that Adult Mental Health is working
on this issue which is part of a big piece of work to be undertaken by the
Health Board.

outside of mee nad ting.

134 [l raised formal concern from parents on Neonatal Unit regarding diesel
fumes from the construction site coming into the Unit through an open
window into a bay where their twin babies were being cared for. An
investigation is underway. Advice has been sought from NHS National
Poisons Information Service and toxicologist has advised that there
would be no risk to health of babies on the unit.

BAM will share the above procedure prior to starting work and can also ]

Action: Further discussions re anti-ligature designs to be held ]
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14 Next meeting: Wednesday 12 April 2017 at 2.00 pm.
Paediatric Seminar Room, YGC with VC link to
Paediatric Seminar Room, WMH
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