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	Ein cyf / Our ref: 492/22/FOI


	Dyddiad / Date: 30th January 2023


Further to your request for information dated 4th January 2023, which was receipted on the 6th January 2023, I am pleased to provide the following response.
Your request and our response:
Please complete the attached spreadsheet.

As per your request, please find our response within the embedded document below for Betsi Cadwaladr University Health Board. 
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We welcome correspondence through the medium of Welsh

Rydym yn croesawu gohebiaeth drwy gyfrwng y Gymraeg


Sheet1

		Outpatients questions		Answers

		How many new outpatients did your trust see in 2022		237,160

		How many follow up outpatients did your trust see in 2022		355,861

		What was your did not attend number (DNA) for 2022		49,925

		What is your target DNA rate		5%

		What number of new patients did you see virtually in 2022		37,613

		What number of follow up patients did you see virtually in 2022		126,918

		How many patients did you discharge at first outpatient appointment in 2022		84,261

		Do you use 100% electronic notes in outpatients (Y/N)		No

		What electronic system does your hospital use eg CERNER, Bluespeer, EDM etc		Welsh Patient Administration System (WPAS).

		Do you have a patient portal, if so what is its name		We do not have a patient portal, one is currently being developed nationally  by Digital Health Care Wales (DHCW) under the Digital Services for Patients and Public. It is called the NHS App. 



		Do you have a senior responsible officer for outpatients (Y/N)		No

		Do you have a clinical director for outpatients (Y/N)		No

		How many outpatient general managers do you have (number, band, WTE)		0.  Not specifically for outpatients. 

		How many outpatient assistant general managers do you have (number, band, WTE)		0.  Not specifically for outpatients. 

		Do you have a manager for the electronic referral service, eRS (Y/N, number, band, WTE)		We have partially implemented WPRS – Welsh Patient Referral System. Full implementation will take place after we have implemented a single instance of our Welsh Patient Administration System (WPAS). Currently there is no Manager for this.



		When did you start your outpatient transformation project (day, month, year)		December 2021.

		Do you have a dedicated outpatient transformation director or manager  for outpatients (title, band, WTE)		No. 

		How many outpatient transformation project managers do you have (number, band, WTE)		We have 1x programme manager for outpatients, WTE Band 8A, 2 Fixed Term project Managers WTE Band 7 (Until March 31st 2023).

		When did you go live with patient initiated follow up, PIFU (day, month, year)		1st July 2020.

		When did you go live with Advice and Refer, A&R (day, month, year)		1st May 2020.



		Is phlebotomy managed by outpatients (Y/N)		No – Pathology provide some ward, OPD and community services, the remainder is provided by the clinical teams. Cover by the pathology services varies by area based on historical structures.

		If yes, what is your phlebotomy establishment (number, band, WTE)		Current workforce establishment
Phlebotomy Manager Band 5    1 wte
East Secondary Care providing WMH ward and OPD service:
Band 4    0.8 wte
Band 3    2.1 wte
Band 2    5.8 wte
Central Secondary Care providing YGC ward and OPD Service:
Band 4    0.8 wte
Band 3    1.8 wte
Band 2    6.4 wte
West Secondary Care providing OPD only:
Band 3    1 wte
Band 2    2.5 wte
Community – covering 11 sites – 8 in East, 3 in Central (no service in West)
Band 4    0.8 wte
Band 3    3.8 wte
Band 2    8.9 wte

		what is your total number of phlebotomy outpatient episodes for 2022		56,000 OPD + 112,000 community.

		what is your total number of phlebotomy inpatient episodes for 2022		54,450

		how many outpatient sites does phlebotomy cover		3 OPD departments plus 11 community clinics.

		how many inpatient areas (wards) does phlebotomy cover		Variable, depending on staffing levels. 



		do you have a generic contact email for the outpatient clinical lead or general manager		No. 

		the name of your trust or hospital		Betsi Cadwaladr University Health Board.














