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	Ein cyf / Our ref: 395/22/FOI 


	Dyddiad / Date: 16th December 2022


Please accept my apologies for the delay. Further to your request for information dated 12th November 2022, I am pleased to provide the following response. 
Your request and our response:
1. How many managers or senior administrators are currently deployed working for the Health Board on an interim basis. You should include interims who are employed directly by Betsi Cadwaladr and also those employed under contract with other organisations, for example consultancy firms such as PWC, Ernst & Young, etc. You should include any interims for which Welsh Assembly Government is reimbursing the Health Board.

We currently have 63 individuals classed as Very Senior Non-Clinical interims working within the Health Board.
2. Please list the number of interim staff, grouped into £500 brackets according to the DAILY costs as a result of these interim appointments, with daily costs defined as the total of the interim day rate, any additional remuneration or expenses being paid to them, and any agency fees.

	Brackets
	Number of Interim staff

	£1-£500
	26

	£501-£1001
	32

	£1001-£1501
	3

	£1501-£2001
	2

	£2001-£2501
	1


3. Please list the number of interim staff, grouped into £500 brackets according to the MONTHLY costs that you have incurred during this financial year to day, plus the anticipated costs in the remaining months of this financial year. Monthly costs is defined as the total of the interim day rates paid to the interim, any additional remuneration or expenses being paid to them, and any agency fees.

In accordance with the Freedom of Information Act 2000, this letter acts as a Refusal Notice under section 17 of the Act.

Due to the way invoices are submitted, paid and currently reported, we do not hold the data in a way that enables us to provide a monthly cost analysis that has been requested. In order to do this would require a reconciliation of every timesheet submitted in the year against the period worked and paid. From our preliminary assessment, we estimate that to comply with your particular request would exceed the appropriate costs limit under section 12 of the Freedom of Information Act 2000. This is currently £450. In reaching this decision we estimate that it would take staff in excess of 21 hours to locate and review the timesheets of each of the interim roles above. This figure is based on a timescale of 20 minutes per staff member, there being 63 interim roles to review, as per question 1. Therefore, to obtain the data would work out at approximately 21 hours @ £25.00 per hour (cost permitted under the Act) = £517
4. Please list the length of time that each interim has been deployed by the Health Board.

- This should be based upon continuity of equivalent scopes of responsibility even if the specific title of the role has been changed during the deployment. For example, if interim X was deployed to do role title Y, but that role was then renamed role title Z, but still contained largely the same scope of responsibility then it should be reported as a continuous deployment.

- Breaks of up to 2 months in deployment should be counted as continuous if the same individual returned to the role.

Please see embedded list of the interim roles we have being filled at present. The current start and end dates are listed, where an interim has been extended their previous end date is included.
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5. Please identify how many were appointed outside of your Board approved policy/protocol. Where this has occurred, please indicate whether this was done using CEO/chairs prerogative action or whether it breached your normal governance processes.

Please see embedded list of the interim roles we have being filled at present used for question 4 which notes where individual cases have been reported to our Executive team as part of routine monthly reporting that did not follow the Health Boards process of appointing senior agency interims. 

We welcome correspondence through the medium of Welsh

Rydym yn croesawu gohebiaeth drwy gyfrwng y Gymraeg


Senior Interim Summary Sheet

		Post Title

ma104523: Populated from IAR Form		Start date		Current End Date		Appointed out/inside process Y/N?

		Interim 1		11/7/22		2/1/23		Yes

		Interim 2		7/1/22		7/6/23		Consultancy novated to interim

		Interim 3		6/13/22		6/30/23		Consultancy novated to interim

		Interim 4		6/16/22		6/30/23		Consultancy novated to interim

		Interim 5		11/1/21		12/31/22		No

		Interim 6		10/31/22		3/31/23		Yes

		Interim 7		5/27/22		3/31/23		Consultancy novated to interim

		Interim 8		5/27/22		3/31/23		Consultancy novated to interim

		Interim 9		8/26/22		4/6/23		Yes

		Interim 10		3/14/22		2/27/23		Yes

		Interim 11		2/14/22		1/31/23		Yes

		Interim 12		9/22/21		1/31/23		Yes

		Interim 13		5/26/21		1/31/23		Yes

		Interim 14		12/13/21		12/31/22		No

		Interim 15		2/21/22		3/31/23		No

		Interim 16		2/25/20		1/31/23		Yes

		Interim 17		6/27/22		3/31/23		No

		Interim 18		6/16/21		3/31/23		Yes

		Interim 19		2/28/22		2/28/23		Yes

		Interim 20		11/1/22		1/22/23		Yes

		Interim 21		6/16/22		11/30/22		No 

		Interim 22		4/11/22		1/31/23		No

		Interim 23		12/13/21		1/1/23		Yes

		Interim 24		9/5/22		4/6/23		No 

		Interim 25		10/5/22		3/31/23		No

		Interim 26		2/22/22		12/15/22		No

		Interim 27		9/12/22		12/1/22		No

		Interim 28		2/22/21		12/2/22		Yes

		Interim 29		11/3/22		3/31/23		Yes

		Interim 30		8/8/22		2/8/23		Yes

		Interim 31		6/1/22		12/31/22		Yes

		Interim 32		10/24/22		1/14/23		Yes

		Interim 33		10/31/22		3/12/23		Yes

		Interim 34		11/8/22		12/29/22		Consultancy novated to interim

		Interim 35		1/5/21		12/2/22		Yes

		Interim 36		11/1/21		3/31/23		Yes 

		Interim 37		10/18/21		12/31/22		Yes

		Interim 38		8/2/21		12/31/22		Yes

		Interim 39		11/25/22		3/31/23		Yes

		Interim 40		2/3/22		1/31/23		No

		Interim 41		2/3/22		1/31/23		Yes

		Interim 42		6/20/22		6/20/23		Consultancy novated to interim

		Interim 43		6/20/22		6/30/23		Consultancy novated to interim

		Interim 44		6/13/22		6/30/23		Consultancy novated to interim

		Interim 45		6/20/22		6/30/23		Consultancy novated to interim

		Interim 46		6/6/22		11/25/22		No

		Interim 47		11/14/22		1/20/23		No 

		Interim 48		6/6/22		11/25/22		No

		Interim 49		6/6/22		11/25/22		No

		Interim 50		6/6/22		11/25/22		No

		Interim 51		6/6/22		11/25/22		No

		Interim 52		10/15/22		4/15/23		Yes

		Interim 53		10/10/22		12/31/22		Yes

		Interim 54		1/1/21		12/31/22		Yes

		Interim 55		10/16/20		12/31/22		Yes

		Interim 56		5/1/21		ongoing (bank)		Yes

		Interim 57		1/7/21		ongoing (bank)		Yes

		Interim 58		9/30/21		3/31/23		Yes

		Interim 59		6/12/21		 31/03/2023		Yes

		Interim 60		1/4/22		4/1/23		Yes

		Interim 61		4/14/22		12/31/2022		Yes

		Interim 62		7/25/22		3/26/2023		Yes

		Interim 63		10/24/22		4/24/2022		No 








