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	Ein cyf / Our ref: 370/22/FOI 


	Dyddiad / Date:  6th December 2022


Further to your request for information dated 26th October 2022, I am pleased to provide the following response. Please accept our apologies for the delay.
Your request and our response:
1. How many rapid learning panels have taken place with Emergency Departments (EDs) in the last 12 months in comparison to the previous 3 years?
Rapid Learning Panels were implemented in April 2021. We are therefore able to inform you that 21 Rapid Learning Panels have taken place relating to incidents within ED since their implementation.   
2. Can you please provide the clinical breakdown of the rapid learning panels i.e. cardiac / neuro/ vascular?
Please note that due to the complexity of incidents, it is difficult to categorise the Rapid Learning Panels by clinical breakdown as requested. However, under our duty to advise and assist we are able to provide a broad breakdown of Vascular, Neuro, Cardiology and Recognition of Deteriorating Patient. 
 
3. How many patients have had cardiac arrests in the waiting rooms / back of ambulances in the last 12 Months in comparison to the previous 3 years?
The specific data you requested is not information that the Health Board routinely compiles or holds consistently for all areas under the remit of Betsi Cadwaladr University Health Board (BCUHB). Therefore, we would have to carry out a specific exercise to determine the number of patients who have had cardiac arrests in waiting rooms or in the back of ambulances, along with identifying how many patients have been seen in ED and either returned in less than 24 hours and died or been found dead within 24 hours in the last 3 years and from our preliminary assessment, we estimate that to fully comply with your particular request would exceed the appropriate cost limit under section 12 of the Freedom of Information Act 2000. This is currently £450. In reaching this decision we estimate that it would take staff in excess of 427 hours to review the notes of each patient who has attended ED over the last 3 years. This figure is based on a timescale of 5 minutes per patient, with 5,129 patients notes to review. Therefore, to obtain the data would work out at approximately 427 hours @ £25.00 per hour (cost permitted under the Act) = £10,675.
However, under our duty to advise and assist we are able to provide you with the number of Emergency Department (ED) attendances where a death has been recorded under Cardiovasuclar Conditions, Other or Unspecified embedded in the document below. 

4. How many patients have been seen in ED and either returned in <24 hours and died or been found dead within 24 hours, in the last 12 months in comparison to the previous 3 years?

Please see our response to Question 3 above. 
5. How many Heads of Nursing (HON) / Directorate General Managers (DGMs) have been employed in the EDs over the last 3 years per site and what were their reasons for leaving recorded on their exit interviews?
Please find in the embedded document below a list of HON / DGM’s that have been employed within our ED’s within the last 3 years, including the reasons for leaving.  
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Sheet1

		Freedom of Information Request 370 / 22 Answer Sheet 

		Q3.  Please refer to reply document in relation to the answer provided below. 



		Years		Hospital		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Grand Total

		2020		Ysbyty Gwynedd		29		18		19		7		14		18		20		21		29		14		22		20		231

				Ysbyty Glan Clwyd		68		67		60		40		66		53		88		55		59		71		63		67		757

				Wrexham Maelor Hospital		78		66		51		54		70		78		83		63		66		63		77		90		839

		2021		Ysbyty Gwynedd		40		29		30		28		28		25		15		29		22		21		13		15		295

				Ysbyty Glan Clwyd		54		61		68		73		90		89		85		73		53		70		76		51		843

				Wrexham Maelor Hospital		67		66		77		100		109		99		105		88		85		35		36		29		896

		2022		Ysbyty Gwynedd		15		20		20		15		22		14		16		27		27		22		22				220

				Ysbyty Glan Clwyd		94		109		92		48		61		81		47		51		47		55		47				732

				Wrexham Maelor Hospital		33		39		27		30		27		22		31		30		32		25		20				316

		Grand Total				478		475		444		395		487		479		490		437		420		376		376		272		5129

		Q4. Please refer to reply document in relation to the answer provided below. 



		Patient Dead on Arrival

				2019		2020												2021								2022

		Outcome of Attendance		Feb		Mar		Apr		Jun		Jul		Aug		Oct		Apr		Jun		Jul		Dec		Mar		Apr		May		Jul		Sep		Grand Total

		Patient Dead on Arrival		1		1		1		2		1		1		1		1		2		2		2		2		1		1		2		1		22

		Grand Total		1		1		1		2		1		1		1		1		2		2		2		2		1		1		2		1		22



		Patient Died in Department

		Outcome of Attendance		Year		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Grand Total

		Died in Department		2019		42		39		40		32		25		22		29		35		23		28		25		36		376

				2020		37		36		24		17		21		12		16		24		27		22		29		28		293

				2021		44		31		31		32		25		31		32		36		28		34		40		41		405

				2022		33		38		30		32		30		37		29		41		29		50						349

		Grand Total				156		144		125		113		101		102		106		136		107		134		94		105		1423

		5.    How many Heads of Nursing (HON) / Directorate General Managers (DGMs) have been employed in the EDs over the last 3 years per site and what were their reasons for leaving recorded on their exit interviews?



		Ysbyty Glan Clwyd

		Employee 1		Directorate General Manager		Current employee

		Employee 2		Interim Head of Nursing		Current Employee

		Employee 3		Head of Nursing		Current Employee



		Ysbyty Maelor Wrecsam

		Employee 1		Head of Nursing Emergency Care						Voluntary Resignation - Other / Not Known

		Employee 2 		Interim Head of Nursing Emergency Care						Current Employee

		Employee 3 		Directorate General Manager Emergency Care						Voluntary Resignation - Work Life Balance

		Employee 4		Directorate General Manager Emergency Care						Current Employee 

		Employee 5 		Emergency Quarter DGM & HON YMW						Current Employee



		Ysbyty Gwynedd

		Employee 1		Head of Nursing Emergency Care				Current Employee






