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	Ein cyf / Our ref:   366/20/FOI 


	Dyddiad / Date:  29th November 2022


Further to your request for information dated 26th October 2022, I am pleased to provide the following response. Please accept our apologies for the delay.
Your request and our response:
Definitions: 
 

Health – services designed to secure improvement in the physical and mental health of the people of Wales, and in the prevention, diagnosis and treatment of illness.  

 

Volunteers / Volunteering - an activity that is undertaken freely by choice, undertaken to be of public benefit and not undertaken for financial gain. This excludes unpaid carers.

 

Information required:
The number of voluntary / third sector organisations, delivering commissioned health care (children, young people and adults) on behalf of yourselves as a public body. Broken down as follows.

1. Number of voluntary sector / third sector organisations, whose registered  address is in Wales, who are contracted lead delivery partners for 2019/20, 2020/21, 2021/22, 2022/23 (as known), 2023/24 (as known)
2. Number of voluntary sector / third sector organisations, whose registered 
address is other than Wales, who are contracted lead delivery partners for 2019/20, 2020/21, 2021/22, 2022/23 (as known), 2023/24 (as known)
	 
	Number of Contracts
	Number of Organisations based in Wales
	Number of Organisations based outside Wales

	2019-20
	51
	47
	4

	2020-21
	57
	52
	5

	2021-22
	64
	59
	5

	2022-23
	77
	72
	5

	2023-24
	77
	72
	5


3. Number of voluntary sector / third sector organisations, who are formalised sub-contracted partners in contracts controlled by third parties for 2019/20, 2020/21, 2021/22, 2022/23 (as known), 2023/24 (as known)
In accordance with the Freedom of Information Act 2000, this letter acts as a Refusal Notice under section 17 of the Act.

The Health Board can confirm that we hold the information you requested however, we have established that to comply with your particular request would exceed the appropriate costs limit under section 12 of the Freedom of Information Act 2000.  This is currently £450. In reaching this decision we estimate that it would take staff approximately 54 hours to review the contracts referred to in question 1 and 2 above. This figure is based on a timescale of 10 minutes per contract. Therefore, to obtain the data would work out at approximately 54 hours @ £25.00 per hour (cost permitted under the Act) = £1,350.  As you will be aware this is not an exemption which requires us to consider the application of the public interest test.
4. A list of the contract names and reference numbers for 1. and 2. suitable for searching on Sell2Wales / EU Tender Journal.
	Tender Number
	Contract period
	Project title

	T.0767
	June 2018 - June 2019
	Mental Health support service for clusters.

	T.0878
	December 2018 - December 2020
	Social prescribing for BCU clusters.

	BCU-OJEU-43908
	October 2020 - October 2023
	Provision of peer mentor support for veterans across North Wales.

	BCU-ITT-45533
	January 2021 - January 2022
	Provision of a tier 0 mental health support service in North Denbighshire.

	PRO - OJEULT- 45740
	April 2021 - March 2022
	Emergency department well being and home safe service.

	BCU-OJEU-47725
	November 2021 - November 2022
	Provision of tier 0 mental health support for primary care clusters

	BCU-OJEU-49423
	April 2022 - March 2024
	Provision of emotional/psychological support interventions for staff within BCU.


5. The advertised financial value (rather than awarded in order to protect commercially sensitive information), per year for 2019/20, 2020/21, 2021/22, 2022/23 (as known), 2023/24 (as known) in respect of question 1. and 2. This can be presented as a cumulative. 
The total contracts value is £1,410,53.
6. Contract outputs / outcomes (actual where reported, or targets in respect of future delivery) per year for 2019/20, 2020/21, 2021/22, 2022/23 (as known), 2023/24 (as known) in respect of question 1. and 2. This should be in respect of those identified within initial tender specifications and can be presented cumulatively where there is overlap in output indicators used. To be split by Health Board where services have been commissioned via one contract across more than one Health Board. 
Please refer to the cost exemption applied in question 3 above.
7. Where available (i.e. in tender response information), the full time equivalent number of staff employed by voluntary sector / third sector organisations, as a cumulative figure in respect of the organisations and delivery years as identified in (i) and (ii).
Please refer to the cost exemption applied in question 3 above.
8. The number of organisations as per question 1. and 2. using volunteers in their service delivery.
Please refer to the cost exemption applied in question 3 above.
9. The total number of volunteers per year as known.  Clarification as to the percentage of organisations as per question 8, this number relates to.
Please refer to the cost exemption applied in question 3 above.
10. Copies of any internal evaluations you may have (excluding those that are sensitive / confidential), in respect of the role of the voluntary sector, volunteers and unpaid careers; in relation to your duties and ambitions as a Health Board.
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The Health Board is keen to re-affirm its commitment to the third sector, and develop 


new ways of working that foster stronger partnerships. Through collaboration and co-


design, the aim is to achieve sustainability and growth for a sector that plays an ever-


increasing role in the delivery of high-quality care and support to the people of north 


Wales 


BCUHB recognises that in order to deliver sustainable long-term impact, it needs to change how it works 


with, commissions from, and provides funding to, the third sector. This Position Statement sets out the 


Health Board’s proposed programme of work, including the benefits it expects to see as a result. 


 


Work Programme 1 will focus 


on maturing the way BCUHB and 


the third sector work together as 


‘partners around the table’ 


 


 Work here will include: 


 Ensuring the third sector are full partners in 


Health Board service re-design: When the 


Health Board works with people who have lived 


experience of services and care, it will listen, 


adapt and ensure that it demonstrates how 


their feedback shapes what the Health Board 


does. BCUHB’s underlying principle will be that 


no pathway will be designed or approved 


unless there is evidence that engagement with 


citizens and stakeholders has been undertaken. 
 


 Maximizing the potential of, and support for 


those who give their time: Volunteers play a 


crucial role right across the health economy, 


however there is more that the Health Board 


can do to harness the opportunities for 


volunteering, to enhance experience of 


volunteers , increase the number of volunteers, 


and work in a more aligned way. 


 Making best use of charitable support: The 


north Wales NHS Charity, Awyr Las provides 


the Health Board with opportunities to fund 


service development and redesign projects, 


which go over and above what the Health 


Board can fund. The Charity team are reviewing 


Awyr La’s grants programme so BCUHB’s 


collaborative programmes, delivered in 


partnership with the third sector, can be 


prioritised for funding where possible.  
 


 Capitalising on the ‘corporate social 


responsibility’ clause within public 


contracts: The contracts the Health Board has 


with commercial suppliers presents a 


significant opportunity to build and maintain 


socially responsible public procurement, 


including embedding ‘corporate social 


responsibility’ clauses within its contracts with 


external suppliers. Working with the third 


sector, the Health Board will seek to develop a 


‘shopping list’ of projects, which suppliers 


could select from when considering how to 


fulfil the corporate social responsibility clause 


within their contract with BCUHB. 
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Work Programme 2 will seek 


to co-design a collaborative and 


outcomes-focused 


commissioning model 


 


Work here will include: 


 Co-designing a model for third sector 


commissioning: Through regular 


conversations with the third sector, the Health 


Board will listen to what matters to providers 


and use their experience and knowledge to 


shape commissioning practices moving 


forward, and to support longer-term planning. 


A set of Commissioning Principles will be 


developed to guide how the Health Board and 


third sector work together, now and in the 


future. 
 


 Commissioning for outcomes: By listening to 


the voices of ‘experts with experience, the 


Health Board, the Third Sector, and Local 


Authority commissioners will develop a series 


of outcomes frameworks to describe what 


matters to the people of north Wales. These 


frameworks will guide what services are 


commissioned and by whom. The tools 


available to support effective commissioning 


will also be refined, and will ensure that the 


Health Board’s approach to monitoring 


contracts focuses on the difference a service is 


making to the lives of the people they support.  
 


 Reviewing existing contracts: BCUHB will 


complete a full ‘stock take’ of its current third 


sector contracts. Starting with Carers services, 


the Health Board will work collaboratively with 


the third sector and Local Authority 


commissioners to review current 


commissioning arrangements 
 


 Aligning commissioning across health and 


social care: By working collaboratively with 


Social Care commissioners, the Health Board 


will develop a smarter, more aligned 


commissioning approach, identifying 


opportunities for joint commissioning where 


appropriate 
 


 Making commissioning work locally: The 


Health Board’s new operating model –– which 


focuses in managing service delivery as 


integrated health communities for the west, 


centre and east areas – is founded on the 


intention to organise ourselves around the 


needs of people and communities. Building on 


the assets available within communities, will be 


key to BCUHB achieving its vision. The Health 


Board’s future commissioning model and 


approach will be aligned with the operating 


model, as well as with the newly formed ‘Pan-


Cluster Planning Groups’ established as part of 


the Strategic Programme for Primary Cares 


‘Accelerated Cluster Development’ (ACD) 


Programme. Together, these will bring partners 


together at a local level in order to make 


decisions about how and what third sector 


services are commissioned locally.  


 


  


 


 


 


 


For more Information on the 


work being undertaken to 


reaffirm the Health Board's 


commitment to working with 


the third sector, or to 


understand how you could be 


Involved, please contact: 


Jo Flannery, Senior Health 


Planning Manager 


Email: 


Jo.Flannery@wales.nhs.uk 


    


 


 






