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	Ein cyf / Our ref: 337/2022/FOI 


	Dyddiad / Date: 3rd November 2022


Further to your request for information dated 14th October 2022, I am pleased to provide the following response. 
Your request and our response:
1. In your Health Board, what is the total size of the maintenance backlog? Please provide the estimated value of the work to be completed in pounds sterling as well as a breakdown of what work is outstanding, and the cost associated with undertaking that work. Please outline what date individual items of outstanding work were added to the maintenance list. Please also provide the total size of the maintenance backlog in pounds sterling at the end of the 2021/22, 2020/21, 2019/2020, 2018/19 and 2017/18 financial years.
Please note, we are unable to provide the individual breakdown or the level of detail as it is a risk based approach.
Size of the maintenance backlog:
· 2021/2022
Risk adjusted backlog maintenance cost £239,955,528
· 2020/2021
Risk adjusted backlog maintenance cost £219.529,282

· 2019/2020
Risk adjusted backlog maintenance cost £111,593,274
· 2018/2019
Risk adjusted backlog maintenance cost £57,197,163

· 2017/2018
Risk adjusted backlog maintenance cost £58,411,695
Backlog maintenance is delivered on a risk based approached and the programme is adjusted on an annual basis dependant of in-year infrastructure failures. Operational Estates receive in the region of £2.5m to £3m Discretionary Capital on an annual basis to reduce high-risk backlog maintenance, these projects range from £5,000 to over £100,000 dependent on the project scope. The Health Board also accesses All-Wales Capital for larger infrastructure backlog maintenance.
Backlog maintenance is reviewed as part of Operational Estates’ submission for Discretionary Capital Funding. A programme is submitted in quarter 3 and approval of funding and scope of programme is approved in quarter 4. The Health Board submits an annual Estates and Facilities Performance Management Return to Welsh Government detailing the Health Boards Estates Performance based on six facets.
2.
In your Health Board, if maintenance work is urgently required, but has not been actioned as yet, please highlight this in your response to the above question. If there is an estimated start date for this work, please outline this. If there is no estimated start date, please highlight this and provide a reason.
In accordance with the Freedom of Information Act 2000, this letter acts as a Refusal Notice under section 17 of the Act.
The level of detail required to provide a response to this question will require significant resources to capture data for each specific project which aligns with the Health Board Estate of over 120 properties, as such we are unable to provide the level of detail requested. From our preliminary assessment, we estimate that to comply with your particular request would exceed the appropriate cost limit under section 12 of the Freedom of Information Act 2000. This is currently £450. In reaching this decision we estimate that it would take staff in excess of 20 hours to capture the level of data for each specific project. This figure is based on a timescale of 10 minutes per project, there being 120 specific projects to review. Therefore, to obtain the data would work out at approximately 20 hours @ £25.00 per hour (cost permitted under the Act) = £500. 

3.
In your Health Board, are there concerns about the structural integrity of any part of the estate or any buildings at risk of collapse if maintenance work is not completed? If so, please outline whether work is planned or underway to avert the risk of collapse or further damage. If work is planned or underway to avert the risk of collapse, please outline what that work is.
The Health Board operates for its property portfolio a robust risk management and escalation process that includes escalation to the Corporate Risk Register and Board Assurance Framework. Following notification from Welsh Government Operational Estates they have been undertaking a number of targeted and specialist surveys relating to reinforced autoclaved aerated concrete (RAAC) as per the hazard alert that was issued to all Health Boards across Wales. As a result of the hazard alert one building within the Health Board required a structural engineer to assess the construction and determine what risk / actions the Health Board needed to carry out to ensure the safety of staff and business continuity. Following recommendations, the building was decommissioned and services re-located to another facility. A project is now underway to provide a permanent facility and demolish the existing decommissioned structure.  

4.
In your Health Board, where there are concerns around the structural integrity of buildings, please outline the scale of expenditure on mitigating safety measures in the 2022/23 financial year so far. Please also provide the scale of expenditure on mitigating safety measures in the 2021/22, 2020/21, 2019/2020, 2018/19 and 2017/18 financial years.
2022/2023
· Cost associated with the survey, decommissioning and re-provision of services is £29,181.88.
· Cost associated with demolition was £22,965.50

2021/2022
· No financial costs.
2020/2021
· The Health Board carried out the demolition of the vacated Flint Community Hospital due to vandalism and arson.  Cost associated with the project was £114,990.28.
2019/2020
· No financial costs

2019/2018
· No financial costs

2018/2017
· No financial costs


We welcome correspondence through the medium of Welsh
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