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	Dyddiad / Date: 26th August 2022


Further to your request for information dated 3rd August 2022, I am pleased to provide the following response. 
Your request:
What is your Health Board's policy on how often a patient or their relative(s) should be updated during their investigation of their serious incidents?
Our response:

The Health Board have a policy named "Being Open" Policy. The policy was produced to assist the board of Betsi Cadwaladr Health Board (BCUHB) in meeting its obligations to patients, families and/or their careers by being open and honest about the causes of any unexpected harm that results from the way we care for and treat our patients. 
Being open involves:

· Acknowledging, apologising and explaining what happened when things go wrong;

· Ensuring that patients and families are informed about the incident investigation and reassured that lessons learned will help to prevent a reoccurrence;

· Providing support for both staff and patients to help them to cope with the physical and psychological consequences of being involved in an incident.

Follow up Being Open updates:
Where moderate, major or catastrophic harm has occurred it is likely that the Health Care team will need to meet with the patient/family/careers on more than one occasion because more information will become available as the incident investigation proceeds.

Following the initial meeting, the Being Open lead should:

· Provide an update on known facts at intervals agreed with patient/family/carer. 
· Answer questions and concerns raised honestly.

· Reiterate the verbal apology that was given in the initial Being Open discussion

· Reiterate the offer of practical and emotional support for the patient, their family and/or carers, signposting them to relevant support services
· Re-discuss the timescales for completing the incident investigation.

· Continue to ensure that all discussions are documented.
 

Feeding back the incident investigation findings
· After the incident investigation has been completed another face-to-face Being Open discussion should be arranged. At this meeting, the Being Open Lead should:
· Provide the patient/family/carer(s) with a summary of the main findings from the 17 PTR03 version: 0.1 incident investigation.
· Offer a repeated verbal apology for the harm suffered and any shortcomings in the delivery of care that led to the patient safety incident
· Re-discuss the patient’s clinical care plan (if appropriate)
· Share information on what has been and will be done to avoid recurrence of the incident and how these improvements will be monitored.

· Explain how the concerns and questions raised in the initial Being Open discussion and subsequent updates have been addressed. It is expected that in most cases there will be a complete discussion of the findings of the investigation and analysis. In some cases information may be withheld or restricted, for example, where communicating information will adversely affect the health of the patient; where investigations are pending coronial processes; or where specific legal requirements preclude disclosure for specific purposes. In these cases the patient will be informed of the reasons for the restrictions


We welcome correspondence through the medium of Welsh
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