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	Ein cyf / Our ref: 182/22/FOI 


	Dyddiad / Date: 29th September 2022


Further to your request for information dated 1st August 2022, I am pleased to provide the following response. Please accept our apologies for the delay.
Your request and our response:
Sourced Staffing Arrangements
1a. Do you have a master vendor (MV) or neutral vendor (NV) arrangement in place for sourcing agency staff? If so, please state which arrangement is in place

We use Medacs as our Medical Master Vend supplier for Medical & Dental Agency. 
1b. What is the name of the MV/NV provider(s) and what staffing groups do they source? e.g. medical, nursing etc.      

Medacs source Medical & Dental workers.
1c. As part of the arrangement, is any technology provided by the supplier to help manage the procurement of agency staff?       

Yes, bookings are made through the Medacs system
1d. Please provide the contract start and end date for the supplier (dd/mm/yy)                  

The contract start date is 1st October 2019 and, through an all Wale procurement exercise, Health Boards have been asked to extended to  August 2024.
               

Direct Engagement

2a. Does the organisation use a third party to provide a Direct Engagement/Outsourced Employment Solution? (This is where the NHS organisation sources agency staff via a recruitment agency but hold a direct contract between the organisation and the worker - there is often VAT savings associated to this employment model)      

Yes we use Medacs for our Direct Engagement model
2b. What is the name of the Direct Engagement (DE)/Outsourced Employment supplier (e.g 247Time/Allocate, PlusUs, Retinue, Liaison etc.)           
Medacs

2c. Under the DE/Outsourced Employment arrangement, which staffing groups are managed? For example; Medical, Admin, Scientific staff. Please list all applicable                                                

Medical & Dental

2d. Please provide the contract start and end date for the DE supplier (dd/mm/yy)            

Same as 1d

2f. How much did the organisation pay the supplier in 21/22 (April 2021 to March 2022) for the provision of the direct engagement service?     

** The information you are requesting is exempt from disclosure under section 43(2) of the Freedom of Information Act 2000 (FOIA).

It is considered that the release of the requested information is likely to prejudice the commercial interests of Betsi Cadwaladr University Health Board (BCUHB).  The release of such information is likely to deter a number of organisations from entering into contracts with the NHS. This will negatively affect the NHS in engaging in commercial Activity and carrying out its function of delivering effective health care provision to the public.

The Public Interest Test 
In considering the application of the section 43 exemption it is necessary to consider the balance of the public interest for and against disclosure.

Public Interest for disclosure
As the NHS is funded through public money it is especially important that its commissioning and spending activities are scrutinised and held to high account. Disclosure of the information would enable the public to see how much of taxpayers’ money is being spent. 

Public Interest against disclosure
It is not in the public interest for a national organisation such as the NHS to be prejudiced when engaging in commercial activity. Disclosure would lead to a risk of the NHS being unable to effectively commission services for patients.


The balance of the public interest
Whilst disclosure may give the public an insight in to how money is being spent, there are other avenues in which NHS spending is being scrutinised and made transparent, i.e. published budgets for general spending within the NHS. 

Therefore, in considering the balance it is considered that the public interest lies against disclosure.
Vendor Management System for Nurse Agency

3a. Does the organisation use a third-party Vendor Management System for the supply of nurse agency staff?    
Yes
3b. Who supplies your Vendor Management System?  E.g. Allocate, NHSP etc.             

Allocate
3c. Please provide the contract start and end date for this provider (dd/mm/yy)     
2008 until 30th January 2026 
Bank Management

4a. Please name the technology provider used to manage the supply of your bank staff, inclusive of any outsourced or managed arrangements (i.e. NHSP, Bank Partners, Allocate, Liaison, Patchwork, Locum’s Nest etc). If more than one supplier is used, please name all suppliers

Allocate

4b. Please name the staffing group each provider is used for e.g. medical, nursing, AHPs, admin and clerical                       

Nursing and Admin & Clerical
4c. Please provide the contract start and end date for each bank supplier (dd/mm/yy)

2008 until 30/01/2026

4d. How much did the organisation pay the supplier(s) in 21/22 for the provision of the bank service?   

Procurement is a centralised service and comes under the remit of the NHS Wales Shared Services Partnership (NWSSP), therefore we do not hold this information. In accordance with the Health Board’s obligation to advise and assist, please find below the link to the NWSSP website should you wish to contact them for this information: 

Contact Us - NHS Wales Shared Services Partnership

We welcome correspondence through the medium of Welsh

Rydym yn croesawu gohebiaeth drwy gyfrwng y Gymraeg


