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	Ein cyf / Our ref: 132/22/FOI 


	Dyddiad / Date: 1st September 2022 


Further to your request for information dated 11th July 2022, I am pleased to provide the following response. Please accept our sincere apologies for the delay. 
Your request and our response:

1. How many inpatients, outpatients and waiting list patients in total is your trust responsible for?
Betsi Cadwaladr University Health Board (BCUHB) are responsible for the North Wales population of 703,000 (according to North Wales Population assessment April 2022). We can confirm that as of 30th June 2022, BCUHB had 167,460 patient currently waiting on a RTT waiting list which includes the following; Stage 1 - New Outpatients, 2 - Diagnostics, 3 - Outpatients (not listed or discharged) and 4 - Inpatient Admissions.
2. What is the total number of letters you post a year?
Via centralised mail hub – circa 1.1 million letters were posted in the year financial year of 2021 – 2022. 
For the same 2021-22 period, via the three acute hospitals, a further 1,132,583 Items were posted via their post rooms (mostly letters but also includes some parcels)

Approximately 500k items posted from the remaining 29 community sites with access to a franking machine

3. Which Postal carrier(s) do you use ?
· Royal Mail   

 Yes 
· Whistl           
No
· UKMail         
No
· Other (please specify)  
Not Applicable 

4a. What percentage of your patient letters are sent 1st Class? 

      Via hub – approx. 27.5% are first class
4b. What percentage of your patient letters are sent 2nd Class (or equivalent)?

Via hub – approx. 72.5% are second class

% split varies from site to site depending on the type of post and services they cover, but as an average it’s 90% 2nd class and 10% 1st class via the three DGHs
5a. Do you still use franking machines? 

Yes 
5b. If Yes, Who is the manufacturer of your franking machines? 
· Pitney Bowes    Yes/No

· Quadient                               
Yes 

· Other (please specify)          

Please note that some historical machines from other providers may still exist within BCUHB as they are replaced when required.

Some machines still on lease from Pitney Bowes, or similar (e.g. when a GP practice becomes Health-Board managed and historical agreements are transferred over).
6. Do you use Hybrid mail to send patient letters? 
a. If Yes, 

b. What percentage of your total postal volumes (question 1) are sent via hybrid mail ?

c. what is the name of your hybrid mail supplier   __________________

d. What framework did you use to procure hybrid mail

e. When was the contract signed
f. What is the duration (Term) of the contract? 
BCUHB do not use Hybrid Mail. 
7. Do you currently use a Patient portal or App for some or all of your patient communications? 
· If Yes, Who is the supplier of your web portal or App technology? 

· When did you first implement your patient portal or App technology (Year/Month)? 

· How many patients have registered to use your patient portal or App? 

· How many letters a year are currently being sent via your web portal or App? 
BCUHB don’t currently have a portal or app to communicate with patients from a Patient Records (general acute information) related point. 
8. Do you currently use Email to communicate with your patients? 
a. If yes, Who supplies your email service    

b. How many emails do you send to patients a year   

c. What is the cost of each email communication      
Not used currently but there is capacity to work towards this implementation of this using current systems provider. Informatics project underway
9. Do you currently use SMS to communicate with your Patients? 
a. If yes, Who supplies your SMS messages? 

b. How many SMS messages do you send to patients a year? 

c. What is the cost of each SMS communication? 
BCUHB has a text reminder service managed by Informatics
10. Who has responsibility for digital transformation in your organisation Health Records?
Name Dylan Roberts
Email Address   Dylan.Roberts9@wales.nhs.uk
11. Who is responsible for your post room (i.e. who is your post room manager? 
Name 

Email Address  
Hotel Services Managers within Facilities/Hotel Services at each acute site manage post rooms.
Community franking machines are managed locally by services, with overview of volumes and contract support provided by Facilities.
12. Who is the Director of IT in your organisation? 
Name: Dylan Roberts, Chief Digital and Information Officer
Email Address: Dylan.Roberts9@wales.nhs.uk
13. Who is the procurement manager responsible for print and post solutions in your organisation? 
Name: Emma Burns 
Email Address: nwssp.nwales.procurement@wales.nhs.uk.  

We welcome correspondence through the medium of Welsh

Rydym yn croesawu gohebiaeth drwy gyfrwng y Gymraeg


