[image: image1.jpg]Bwrdd lechyd Prifysgol
Betsi Cadwaladr
University Health Board








	Ein cyf / Our ref: 156/21/FOI 


	Dyddiad / Date: 29th July 2021

	


Further to your request for information dated 2nd July 2021, I am pleased to provide the following response. 
Your request and our response: 
1. Could confirm if the Health Board has entered into any agreements with analytics companies such as Lightfoot?
You further clarified that you are interested in any company or consultancy where the Health Board shares large patient data sets in order to gain insight.
Betsi Cadwaladr University Health Board (BCUHB) have just commenced an agreement with Lightfoot Solutions. No other similar analytics companies currently have an agreement with BCUHB.

2. If so, can you confirm the payments made to the company in this (2021/22) and last (2020/1) financial years? Could you also confirm the contract term and which other analytics providers were evaluated during the procurement process. 

BCUHB have made no payments to Lightfoot Solutions during the financial years 2021/22 or 2020/21. The contract was awarded using a Crown Commercial Services Framework utilising the direct award facility, therefore no other analytics providers were evaluated during the process.  The contract term with Lightfoot Solutions is 7 months.
3. Could you describe the benefits and outputs to date?  For example, have you seen a service improvement due to their analytical work?
The contract with Lightfoot Solutions has only just commenced, therefore no benefits, outputs or service improvements have been achieved to date.  The expectation is however that the work they carry out will act as a springboard for transformation and improvement within the Health Board.  They will provide the Health Board with a baseline insight of our data to uncover opportunities to reduce delay and bottlenecks in the system and therefore highlight where patient flow can be improved.


We welcome correspondence through the medium of Welsh
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