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	Ein cyf / Our ref: 395/21/FOI 


	Dyddiad / Date: 9th  December 2021 


Further to your request for information dated 24th November 2021, I am pleased to provide the following response. 

Your request and our response:
1. Are the Urgent Care Staff (A&E / Emergency Department) at Ysbyty Gwynedd working overtime and double shifts?
Yes staff within our Emergency Department in Ysbyty Gwynedd do work overtime. Overtime is optional and staff choose to work any additional shifts.  We can confirm that no formal complaints have been made by staff in relation to working overtime. 
We don’t support double shifts unless they are short duration shifts as to not breach the working time directives.
2. If this is the case are the Urgent Care Staff (A&E / Emergency Department) at Ysbyty Gwynedd paid at enhanced rates for the additional overtime?
Full time staff who work overtime receive overtime rates on top of their normal rate of pay.
3. If Urgent Care Staff (A&E / Emergency Department) at Ysbyty Gwynedd are earning significantly higher wages does the division/department really need additional staff instead?
Under the Freedom of Information Act, you have a right to request any recorded information held by a public authority however the authority does not have to answer your question if this would mean creating new information or giving an opinion or judgment that is not already recorded.

With regards to your particular questions the Health Board do not feel that they are in a position to make such judgements and therefore advise that you refer to the Health Boards published board and committee papers where any update on vacancies and planning for recruitment within our Emergency Departments will be available:
https://bcuhb.nhs.wales/about-us/committees-and-advisory-groups/
Regarding the lack of bed spaces:

4. What was the rationale for the sale of H.M.Stanley Hospital?

5. Was a risk assessment carried out and can I see this?
In 1993 the former Conwy and Denbighshire NHS Trust relocated the majority of services from HM Stanley with the development of new maternity and paediatric accommodation at Ysbyty Glan Clwyd. Those services remaining included ophthalmology, stroke rehabilitation and day hospital, a number of general outpatient clinics together with HR, Finance, training and Estates support services.  

Following extensive stakeholder engagement and the subsequent formal consultation, the Secondary Care Review “Designed for North Wales” concluded in 2007 that ophthalmology and stroke rehabilitation services should be relocated from HM Stanley. This was reconfirmed in 2009 through the wide engagement that led to the adoption of a Clinical Services Strategy for the new Health Board.

The fabric of the buildings was poor, and clinical services were frequently interrupted whilst repairs are made.  In 2010, the cost of backlog maintenance was estimated approximately £3.4m, of which some £2.3m would be needed to address the high- and significant risk issues. This included work on the electrical systems, heating and structural repairs and replacement operating theatres. The main issues that affect the site were the conditions of the mechanical engineering services and asbestos. The main boiler house had been decommissioned as a direct consequence of the dilapidated condition of the services. Heat services were provided by a temporary boiler which was being leased and the additional unavoidable costs of running the site were circa £0.9m per annum.

The relocation of services was undertaken with the engagement and consultation of patient groups, Community Health Council, Local Authority, Unions and staff and was completed in 2011. The capital cost of the works was approximately £2m.
Due to the length of time that has passed we are unable to confirm if a risk assessment was carried out, however, the impact of closure and relocation of the services was considered as part of the consultation process.
6. Where did the proceeds from the sale go and how much are we talking about?

7. How was the sale organised? And was this a negotiated sale or a sale by tender? 
The site was marketed by the Health Board’s selling agents via national and local advertising (Estates Gazette and North Wales Daily Post), direct mailing (e.g. registered Social Landlords, other commercial agents, healthcare operators etc), details were also forwarded to Denbighshire County Council and Welsh Government for inclusion in their respective databases. Following extensive viewings, best and final offers were invited via the selling agents.  In total the sale realised £1.464m. Health Boards are only permitted to retain the first £500k of any property sale and the remainder was returned to Welsh Government. However, Welsh Government provided £1.50m additional funding which, together with the £500k retained by the Health Board, supported the capital cost of the relocation of services.

8. Was the lost accommodation replaced by additional buildings at Ysbyty Glan Clwyd? 
9. Where did all the beds from H.M.Stanley go?
The Health Board committed to re-providing the clinical and the non-clinical services to accommodation at Abergele Hospital and Ysbyty Glan Clwyd. A new Eye unit with theatres, recovery, outpatients and support accommodation was developed at Abergele Hospital. The stroke rehabilitation ward and day unit were co-located in additional accommodation adjacent to the acute stroke ward at Ysbyty Glan Clwyd and additional general outpatient accommodation was also provided. HR, Finance and Training were re-located to refurbished accommodation at Abergele Hospital and the Estates department was transferred to Ysbyty Glan Clwyd.  
10. If there was additional accommodation built at Ysbyty Glan Clwyd (or elsewhere) was additional car parking provision made?
As part of a review of wider car parking challenges at Ysbyty Glan Clwyd, the former Conwy and Denbighshire Trust had commenced the purchase of additional land that subsequently provided an additional 600 car parking spaces.

We welcome correspondence through the medium of Welsh
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