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	Ein cyf / Our ref: 393/21/FOI 


	Dyddiad / Date: 30th December 2021 


Further to your request for information dated 25th November 2021, I am pleased to provide the following response. Please accept our sincere apologies for the delay.
Your request:
The Chartered Society of Physiotherapy and Cymru Versus Arthritis have been asked to provide evidence to the Senedd Health Committee on 2nd December for their short enquiry into the impact of waiting times on those waiting for diagnosis or treatment. We are therefore writing to request an update regarding your Health Board’s activities to provide communications, signposting and support for those on musculoskeletal (MSK) related waiting lists, particularly orthopaedics. 

As you are aware, many people waiting for services such as joint replacement surgery are waiting in severe and worsening pain, many are struggling to cope with the physical, mental and wider challenges they face as they wait for life-changing surgery.  We would be grateful should you provide feedback on the following:

· Please provide an update/summary of activities being undertaken by your Health Board to ensure people on orthopaedic waiting lists receive sufficient communications, signposting and support as they wait for surgery, to help them remain active and to support their physical and mental health.

Betsi Cadwaladr University Health Board (BCUHB) recognise the significant effect extraordinary extended waits are having on an unprecedented number of patients awaiting surgery. BCUHB are planning to use Welsh Government funding to support patients to be kept active and well whilst on a waiting list.

We are aware that with arthroplasty prehabilitation programmes in place there is evidence that better patient outcomes (compared to usual care) can be obtained. However, the evidence base does lack consensus and even less is known about this particular cohort of long waiters, as their delays are so extraordinary, with patients in a much poorer state of health. 
BCUHB were unable to find an off the shelf prehabilitation solution and therefore an arthroplasty prehabilitation pilot, with a thorough evaluation of the effectiveness of this service built into the proposal, is being tested from January 2022. The collection and presentation of data to evidence its impact will be undertaken to make data-informed decisions on the future of this programme post pilot, and to guide a more individualised approach to pre-habilitative care.

This will be a collaborative piece of work delivered by BCUHB and Joint Approach Rehab Ltd. The pilot will first align a prehabilitation programme to the needs of long waiters on the stage 4 (waiting over 52 weeks) knee orthopaedic pathway. For the identified cohort of long waiters, an innovative technological solution to prepare patients for surgery will be delivered, promoting independent management of their condition in their home environments. It will include evidence-based education and exercise programmes combining expertise from Physiotherapy, Psychology, Nutrition and Strength and Conditioning in a single integrated package. The information within the programme will enable patients to personalise their approach to their pre-habilitation and transform the way in which BCUB prepare their patients for arthroplasty surgery.

Anticipated outcomes from this prehabilitation programme include better-prepared patients for surgery, reduced length of stay, improved outcomes and increased capacity for surgery.

The current project will also examine the impact of the programme on those waiting for arthroplasty surgery for greater than 1 year to inform potential future roll out. 

· Please let us know whether your Health Board has a named lead for communications, signposting and support services for people on waiting lists, MSK waiting lists or orthopaedics that the third sector orgs can liaise with to help consider how they can best support your Health Board’s work to support those on the waiting list. 

Robert Caine will be taking up the post of Orthopaedic and MSK Network Manager from the 3rd January 2022.

We welcome correspondence through the medium of Welsh
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