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	Ein cyf / Our ref:370/21/FOI 


	Dyddiad / Date: 4th January 2022


Further to your request for information dated 11th November 2021, I am pleased to provide the following response. Please accept our apologies for the delay (if delayed).
Your request:

1. Minutes and Microsoft Teams records of any Meeting of the Board of the Health Board regarding which specific NHS organisation should be the employer of the Local Public Health Team staff.

2. Minutes and Microsoft Teams records of any executive or directorate level-discussions or meetings, that have taken place involving the Chief Executive (CEO) of the Health Board or / and any Executive Director of the Health Board, covering which specific NHS organisation should be the employer of the Local Public Health Team staff.

3. Any written correspondence – including (but not limited to) emails - between the CEO of the Health Board and any Executive Director of the Health Board, covering which specific NHS organisation should be the employer of the Local Public Health Team staff.

4. Minutes and Microsoft Teams records of any executive level discussions or meetings, that have taken place involving the CEO or/and any Executive Director of the Health Board with any of the CEOs or Executive Directors of other NHS Wales organisations (including, but not limited to, the CEO or / and any Executive Director of any of the other 6 Health Boards in Wales or / and the CEO or any Executive Director of Public Health Wales or/and the CEO of NHS Wales) covering which specific NHS organisation should be the employer of the Local Public Health Team staff.
5. Any written correspondence – including (but not limited to) emails – between the CEO or/and any Executive Director of the Health Board and any of the CEOs or Executive Directors of other NHS Wales organisations (including, but not limited to, the CEO or / and any Executive Director of any of the other 6 Health Boards in Wales or / and the CEO or any Executive Director of Public Health Wales or/and the CEO of NHS Wales) covering which specific NHS organisation should be the employer of the Local Public Health Team staff.

6. Any written submissions (from whatever source) provided to the NHS Wales CEO or to the Welsh Government’s Minister for Health and Social Care (which were shared with either the Health Board CEO or any Executive Director of the Health Board) about which specific NHS organisation should be the employer of the Local Public Health Team staff.

Our Response:
Please find embedded below our response to your request above:

[image: image1.emf]370 21 FOI  Disclosures (1)_redacted.pdf


Please note Please note that there are redacted sections of the minute as these constitute personal information under the exemption Section 40(2) Personal Information of the Freedom of information Act 2000. We have not redacted staff names where they are either at Board level or are already in the public domain.  It is not the Health Board’s policy to provide the names of staff below Executive Board level.  

We welcome correspondence through the medium of Welsh

Rydym yn croesawu gohebiaeth drwy gyfrwng y Gymraeg


_1702816838.pdf


 Executive Team Meeting 
 


Minutes of Meeting held on 27/10/21 
15:00 – 17:00 


Kinmel & Kinspa, St George Road, Abergele, Noth Wales, LL22 9AS 
 
1.  ET21.837 PHW Update 


 
TO discussed the circulated letter noting that further clarification was 
being sought around transfer of staff into the Health Board from 
WG.  Attendees discussed the criteria and an MOU between Public 
Health and the Health Board’s.  TO requested support from WOD, 
digital (given the different IT systems), Finance and 
Governance.  JW noted that she wanted the Public Health 
colleagues to feel welcomed as they go through the consultation and 
engagement phase.  Communication was to be discussed outside of 
the meeting.  
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From: Teresa Owen (BCUHB - Corporate Office)
Sent: 14 December 2021 11:28
To:
Subject: FW: PHW developments - local public health teams


Follow Up Flag: Follow up
Flag Status: Completed


 
 


From: Mark Polin (BCUHB - Corporate Office) <Mark.Polin@wales.nhs.uk>  
Sent: 03 August 2021 10:33 
To: Jo Whitehead (BCUHB - Corporate Office) <Jo.Whitehead@wales.nhs.uk>; Teresa Owen (BCUHB - Corporate Office) <Teresa.Owen@wales.nhs.uk> 
Subject: RE: PHW developments - local public health teams 
 
Wasn’t told not to, so yes. 
 


From: Jo Whitehead (BCUHB - Corporate Office) <Jo.Whitehead@wales.nhs.uk>  
Sent: 03 August 2021 10:31 
To: Mark Polin (BCUHB - Corporate Office) <Mark.Polin@wales.nhs.uk>; Teresa Owen (BCUHB - Corporate Office) <Teresa.Owen@wales.nhs.uk> 
Subject: Re: PHW developments - local public health teams 
 
I think that’s helpful  
Can we share ? With Sue G ? 
J 
 
 
Get Outlook for iOS 


From: Mark Polin (BCUHB - Corporate Office) <Mark.Polin@wales.nhs.uk> 
Sent: Tuesday, August 3, 2021 10:27:53 AM 
To: Teresa Owen (BCUHB - Corporate Office) <Teresa.Owen@wales.nhs.uk> 
Cc: Jo Whitehead (BCUHB - Corporate Office) <Jo.Whitehead@wales.nhs.uk> 
Subject: RE: PHW developments - local public health teams  
  
Hi, 
  


 has said plan is that PHW local teams will transfer to HBs before the end of this financial year. 
  
LAs are pushing for joint appointments of Directors of PH. However, Minister has indicated it is a matter for Health/HBs. 
  
Expect that some staff in some HB’s won’t be happy about transferring and some LAs won’t be happy with the last point. 
  
Mark  
  


From: Teresa Owen (BCUHB - Corporate Office) <Teresa.Owen@wales.nhs.uk>  
Sent: 02 August 2021 13:02 
To: Mark Polin (BCUHB - Corporate Office) <Mark.Polin@wales.nhs.uk> 
Cc: Jo Whitehead (BCUHB - Corporate Office) <Jo.Whitehead@wales.nhs.uk> 
Subject: RE: PHW developments - local public health teams 
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SENSITIVE -  
  
Pnawn Da -  PHW are currently undertaking an organisational change - bringing two directorates together.   They have been talking of their PH institute focus heavily and potentially they are looking again at their operational delivery activities.  I 
believe they are wanting to be more academic/institute focussed.  They cannot simply be an ‘Institute’ - they are an agency too…     Feels to me as if the investment in health protection recently (national level) has caused a stir in the other areas. 
  
While I line manage the local BCU PH team, they sit (from their corporate perspective) in one of these directorates - so the team is in scope.  As you can imagine - the DsPH have said that if local teams are in the scope of change - then there has to be 
broader engagement with us in HBs.  And so we’ve raised our wish to be involved in any discussions etc.. 
  
On Friday - we met briefly with  who sounded us as dsPH out in terms of PH teams potentially moving to HBs.  All confidential and very sensitive.  Some talk of a few LAs potentially wanting PH - but I think that varies across Wales so it’s 
a HB focus at this time.  Timetable looks like a 22/23 implementation maybe…  nothing definite on table - a sounding out. 
  
For me - I would welcome such a move.  Not all the team would want to leave the mother ship of PHW mind - but I believe the team transferring is right thing to do.  Always believed this - this is where team should be - with HB and wired to central 
for the once for wales piece. So if that’s the conversation emerging - I think it is the right thing to do.   
  
If it’s a discussion on BAHW monies - I am concerned that the central teams in PHW are trying to get hold of the regional money.  That money should be in regional/ local scope - that’s what it was all about at outset. 
  
Happy to discuss if that would help Mark.   
  
Hwyl- Teresa 
  


From: Mark Polin (BCUHB - Corporate Office) <Mark.Polin@wales.nhs.uk>  
Sent: 02 August 2021 12:19 
To: Teresa Owen (BCUHB - Corporate Office) <Teresa.Owen@wales.nhs.uk> 
Cc: Jo Whitehead (BCUHB - Corporate Office) <Jo.Whitehead@wales.nhs.uk> 
Subject: PHW developments - local public health teams 
  
Bore da, 
  
The above is on the agenda of the Chairs’ meeting tomorrow for  to speak to. There is no paper. 
  
Is there anything you want me to be alive to? 
  
Diolch 
  
Mark 
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From: Teresa Owen (BCUHB - Corporate Office)
Sent: 14 December 2021 11:30
To:
Subject: s


Follow Up Flag: Follow up
Flag Status: Completed


 
 


From: Mark Polin (BCUHB - Corporate Office) <Mark.Polin@wales.nhs.uk>  
Sent: 02 August 2021 17:59 
To: Jo Whitehead (BCUHB - Corporate Office) <Jo.Whitehead@wales.nhs.uk>; Teresa Owen (BCUHB - Corporate Office) <Teresa.Owen@wales.nhs.uk> 
Subject: Re: PHW developments - local public health teams 
 
Noted, ta  
 
Get Outlook for iOS 


From: Jo Whitehead (BCUHB - Corporate Office) <Jo.Whitehead@wales.nhs.uk> 
Sent: Monday, August 2, 2021 5:46:31 PM 
To: Mark Polin (BCUHB - Corporate Office) <Mark.Polin@wales.nhs.uk>; Teresa Owen (BCUHB - Corporate Office) <Teresa.Owen@wales.nhs.uk> 
Subject: Re: PHW developments - local public health teams  
  
Dear both  
My English experience of PH in local authorities is that it is a problematic move / although the links to the social determinants of health are strong the loss of synergy with the bigger health picture and our planning is important (and 
in England PH budgets have been totally decimated …) 
 
Jo 
 
 
Get Outlook for iOS 


From: Mark Polin (BCUHB - Corporate Office) <Mark.Polin@wales.nhs.uk> 
Sent: Monday, August 2, 2021 1:42:32 PM 
To: Teresa Owen (BCUHB - Corporate Office) <Teresa.Owen@wales.nhs.uk> 
Cc: Jo Whitehead (BCUHB - Corporate Office) <Jo.Whitehead@wales.nhs.uk> 
Subject: RE: PHW developments - local public health teams  
  
Hi, 
  
Really helpful – all understood. 
  
Will report back to you following the meeting Teresa. 
  
Diolch 
  
Mark 
  


From: Teresa Owen (BCUHB - Corporate Office) <Teresa.Owen@wales.nhs.uk>  
Sent: 02 August 2021 13:02 
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To: Mark Polin (BCUHB - Corporate Office) <Mark.Polin@wales.nhs.uk> 
Cc: Jo Whitehead (BCUHB - Corporate Office) <Jo.Whitehead@wales.nhs.uk> 
Subject: RE: PHW developments - local public health teams 
  
SENSITIVE -  
  
Pnawn Da -  PHW are currently undertaking an organisational change - bringing two directorates together.   They have been talking of their PH institute focus heavily and potentially they are looking again at their operational delivery activities.  I 
believe they are wanting to be more academic/institute focussed.  They cannot simply be an ‘Institute’ - they are an agency too…     Feels to me as if the investment in health protection recently (national level) has caused a stir in the other areas. 
  
While I line manage the local BCU PH team, they sit (from their corporate perspective) in one of these directorates - so the team is in scope.  As you can imagine - the DsPH have said that if local teams are in the scope of change - then there has to be 
broader engagement with us in HBs.  And so we’ve raised our wish to be involved in any discussions etc.. 
  
On Friday - we met briefly with  who sounded us as dsPH out in terms of PH teams potentially moving to HBs.  All confidential and very sensitive.  Some talk of a few LAs potentially wanting PH - but I think that varies across Wales so it’s 
a HB focus at this time.  Timetable looks like a 22/23 implementation maybe…  nothing definite on table - a sounding out. 
  
For me - I would welcome such a move.  Not all the team would want to leave the mother ship of PHW mind - but I believe the team transferring is right thing to do.  Always believed this - this is where team should be - with HB and wired to central 
for the once for wales piece. So if that’s the conversation emerging - I think it is the right thing to do.   
  
If it’s a discussion on BAHW monies - I am concerned that the central teams in PHW are trying to get hold of the regional money.  That money should be in regional/ local scope - that’s what it was all about at outset. 
  
Happy to discuss if that would help Mark.   
  
Hwyl- Teresa 
  


From: Mark Polin (BCUHB - Corporate Office) <Mark.Polin@wales.nhs.uk>  
Sent: 02 August 2021 12:19 
To: Teresa Owen (BCUHB - Corporate Office) <Teresa.Owen@wales.nhs.uk> 
Cc: Jo Whitehead (BCUHB - Corporate Office) <Jo.Whitehead@wales.nhs.uk> 
Subject: PHW developments - local public health teams 
  
Bore da, 
  
The above is on the agenda of the Chairs’ meeting tomorrow for  to speak to. There is no paper. 
  
Is there anything you want me to be alive to? 
  
Diolch 
  
Mark 
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From: Teresa Owen (BCUHB - Corporate Office)
Sent: 14 December 2021 11:30
To:
Subject: FW: PHW developments - local public health teams


Follow Up Flag: Follow up
Flag Status: Completed


 
 


From: Mark Polin (BCUHB - Corporate Office) <Mark.Polin@wales.nhs.uk>  
Sent: 02 August 2021 12:19 
To: Teresa Owen (BCUHB - Corporate Office) <Teresa.Owen@wales.nhs.uk> 
Cc: Jo Whitehead (BCUHB - Corporate Office) <Jo.Whitehead@wales.nhs.uk> 
Subject: PHW developments - local public health teams 
 
Bore da, 
 
The above is on the agenda of the Chairs’ meeting tomorrow for  to speak to. There is no paper. 
 
Is there anything you want me to be alive to? 
 
Diolch 
 
Mark 
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Sent: 18 August 2021 15:52
Subject: Action Notes and Log of Chair Peer Group Meeting held on 3 August 2021
Attachments: Action Notes of Chair Peer Group Meeting on Tuesday 3 August 2021AL EDITED.doc; Attach 2 -Action Log Chairs meeting on 3 August 2021.doc


Importance: High


Dear Chair 
Please find attached the action notes and log of your Peer Group Meeting of 3 August 2021. 
  
Can you please let me have items for the 7 September meeting as soon as possible please? 
  
Many thanks 


 
  


  


 


  


 


 
 
  
  
   


 addressed. If you are not an intended recipient, please note the following: (1) You should take immediate action to notify the sender and 


delete the original email and all copies from your computer systems; (2) You should not read, copy or use the contents of the email nor disclose it or its existence to anyone else. The views expressed herein are those of the author(s) and should not be taken as those of the NHS 


Confederation, unless this is specifically stated. Our privacy policy can be viewed here.  


  


The NHS Confederation (including Mental Health Network, NHS Clinical Commissioners, NHS Employers, Northern Ireland Confederation and Welsh NHS Confederation) is a company limited by guarantee and a charity, registered in England and Wales - Charity number: 1090329; 


Company number: 04358614. The NHS Confederation’s trading subsidiary, NHS Confederation (Services) Company Ltd, is a company limited by guarantee, registered in England and Wales (Company number: 05252407). Registered office and trading address – Floor 15, Portland 


House, Bressenden Place, London SW1E 5BH. 
 


🌲 Not printing emails saves money and the environment
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Disclaimer 


The information contained in this communication from the sender is confidential. It is intended solely for use by the recipient and others authorized to receive it. If you are not the recipient, you are hereby notified that any disclosure, copying, distribution or taking action in 
relation of the contents of this information is strictly prohibited and may be unlawful. 
 
This email has been scanned for viruses and malware, and may have been automatically archived by Mimecast Ltd, an innovator in Software as a Service (SaaS) for business. Providing a safer and more useful place for your human generated data. Specializing in; 
Security, archiving and compliance. To find out more Click Here. 
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From: Mark Polin (BCUHB - Corporate Office)
Sent:
To:
Subject: eting on Tuesday 3 August 2021
Attachments: Agenda Chair Peer Group Meeting on 3 August 2021.doc; Attach 1 - Action Notes Chair Peer Group Meeting 6 July 2021 AL edit.doc; Attach 2 -Action Log Chairs meeting on 6 July 2021.doc; Attach 3   - Draft NPUEC 


Strategic Structure v0.9 High Level.pdf; Attach 4 - Six Goals of Unscheduled and Emergency Care.docx; Attach 6 - NHS Wales Executives and Senior Posts Joint Report from Chairs  Chief Executives June 2021 Len 
Richards.docx; Attach 7 - Rapid Decision Making_FINAL PRODUCT_2021.06.22.docx; Attach 8 - Rapid Decision Making Research _evidence_casestudy appendix_final_2021.06.22.docx; Attach 10 - CEO letter to AG on 
System Pressures.pdf


Importance: High


 
 


From:   
Sent: 29 July 2021 08:47 
Subject: Agenda and Papers for Chair Peer Group Meeting on Tuesday 3 August 2021 
Importance: High 
 
Dear Chair 
  
Please find attached the agenda and papers for your next Peer Group meeting to be held on Tuesday 3 August 2021, 10am to 1pm. 
  
I have requested a copy of the Improvement Cymru Workplan for 21/22 and will forward this when received. 
  
Apologies received from Charles Janczewski and Emma Woollett to date. 
  
Many thanks 
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This email, and its attachments if any, may be confidential or legally privileged and is intended to be seen only by the person(s) to whom it is addressed. If you are not an intended recipient, please note the following: (1) You should take immediate action to notify the sender and 


delete the original email and all copies from your computer systems; (2) You should not read, copy or use the contents of the email nor disclose it or its existence to anyone else. The views expressed herein are those of the author(s) and should not be taken as those of the NHS 


Confederation, unless this is specifically stated. Our privacy policy can be viewed here.  


  


The NHS Confederation (including Mental Health Network, NHS Clinical Commissioners, NHS Employers, Northern Ireland Confederation and Welsh NHS Confederation) is a company limited by guarantee and a charity, registered in England and Wales - Charity number: 1090329; 


Company number: 04358614. The NHS Confederation’s trading subsidiary, NHS Confederation (Services) Company Ltd, is a company limited by guarantee, registered in England and Wales (Company number: 05252407). Registered office and trading address – Floor 15, Portland 


House, Bressenden Place, London SW1E 5BH. 
 


🌲 Not printing emails saves money and the environment
 


  


  
 


Disclaimer 


The information contained in this communication from the sender is confidential. It is intended solely for use by the recipient and others authorized to receive it. If you are not the recipient, you are hereby notified that any disclosure, copying, distribution or taking action in 
relation of the contents of this information is strictly prohibited and may be unlawful. 
 
This email has been scanned for viruses and malware, and may have been automatically archived by Mimecast Ltd, an innovator in Software as a Service (SaaS) for business. Providing a safer and more useful place for your human generated data. Specializing in; 
Security, archiving and compliance. To find out more Click Here. 
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From: Jo Whitehead (BCUHB - Corporate Office)
Sent: 03 August 2021 11:24
To: Sue Green (BCUHB - Workforce & Organisational Development); Teresa Owen (BCUHB - Corporate Office)
Subject: FW: PHW developments - local public health teams


Importance: High


Hi both  
For info, makes the deputy recruitment all the more important … 
 
Jo 
 
Cofion Cynnes/Kind Regards 
 
Jo Whitehead 
Prif Weithredwr/Chief Executive 
 
Bwrdd Iechyd Prifysgol Betsi Cadwaladr • Betsi Cadwaladr University Health Board 
Bloc 5 Cwrt Carlton • Block 5 Carlton Court 
Parc Busnes Llanelwy • St Asaph Business Park 
Llanelwy LL17 0JG • St Asaph LL17 0JG 
 
Ffôn  •  Tel: 01745 448788 Est/Ext 6364 
E-bost • E-mail: Jo.Whitehead@wales.nhs.uk 
 


 
 


From: Mark Polin (BCUHB - Corporate Office) <Mark.Polin@wales.nhs.uk>  
Sent: 03 August 2021 10:33 
To: Jo Whitehead (BCUHB - Corporate Office) <Jo.Whitehead@wales.nhs.uk>; Teresa Owen (BCUHB - Corporate Office) <Teresa.Owen@wales.nhs.uk> 
Subject: RE: PHW developments - local public health teams 
 
Wasn’t told not to, so yes. 
 


From: Jo Whitehead (BCUHB - Corporate Office) <Jo.Whitehead@wales.nhs.uk>  
Sent: 03 August 2021 10:31 
To: Mark Polin (BCUHB - Corporate Office) <Mark.Polin@wales.nhs.uk>; Teresa Owen (BCUHB - Corporate Office) <Teresa.Owen@wales.nhs.uk> 
Subject: Re: PHW developments - local public health teams 
 
I think that’s helpful  
Can we share ? With Sue G ? 
J 
 
 
Get Outlook for iOS 


From: Mark Polin (BCUHB - Corporate Office) <Mark.Polin@wales.nhs.uk> 
Sent: Tuesday, August 3, 2021 10:27:53 AM 
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To: Teresa Owen (BCUHB - Corporate Office) <Teresa.Owen@wales.nhs.uk> 
Cc: Jo Whitehead (BCUHB - Corporate Office) <Jo.Whitehead@wales.nhs.uk> 
Subject: RE: PHW developments - local public health teams  
  
Hi, 
  


 has said plan is that PHW local teams will transfer to HBs before the end of this financial year. 
  
LAs are pushing for joint appointments of Directors of PH. However, Minister has indicated it is a matter for Health/HBs. 
  
Expect that some staff in some HB’s won’t be happy about transferring and some LAs won’t be happy with the last point. 
  
Mark  
  


From: Teresa Owen (BCUHB - Corporate Office) <Teresa.Owen@wales.nhs.uk>  
Sent: 02 August 2021 13:02 
To: Mark Polin (BCUHB - Corporate Office) <Mark.Polin@wales.nhs.uk> 
Cc: Jo Whitehead (BCUHB - Corporate Office) <Jo.Whitehead@wales.nhs.uk> 
Subject: RE: PHW developments - local public health teams 
  
SENSITIVE -  
  
Pnawn Da -  PHW are currently undertaking an organisational change - bringing two directorates together.   They have been talking of their PH institute focus heavily and potentially they are looking again at their operational delivery activities.  I 
believe they are wanting to be more academic/institute focussed.  They cannot simply be an ‘Institute’ - they are an agency too…     Feels to me as if the investment in health protection recently (national level) has caused a stir in the other areas. 
  
While I line manage the local BCU PH team, they sit (from their corporate perspective) in one of these directorates - so the team is in scope.  As you can imagine - the DsPH have said that if local teams are in the scope of change - then there has to be 
broader engagement with us in HBs.  And so we’ve raised our wish to be involved in any discussions etc.. 
  
On Friday - we met briefly with r who sounded us as dsPH out in terms of PH teams potentially moving to HBs.  All confidential and very sensitive.  Some talk of a few LAs potentially wanting PH - but I think that varies across Wales so it’s 
a HB focus at this time.  Timetable looks like a 22/23 implementation maybe…  nothing definite on table - a sounding out. 
  
For me - I would welcome such a move.  Not all the team would want to leave the mother ship of PHW mind - but I believe the team transferring is right thing to do.  Always believed this - this is where team should be - with HB and wired to central 
for the once for wales piece. So if that’s the conversation emerging - I think it is the right thing to do.   
  
If it’s a discussion on BAHW monies - I am concerned that the central teams in PHW are trying to get hold of the regional money.  That money should be in regional/ local scope - that’s what it was all about at outset. 
  
Happy to discuss if that would help Mark.   
  
Hwyl- Teresa 
  


From: Mark Polin (BCUHB - Corporate Office) <Mark.Polin@wales.nhs.uk>  
Sent: 02 August 2021 12:19 
To: Teresa Owen (BCUHB - Corporate Office) <Teresa.Owen@wales.nhs.uk> 
Cc: Jo Whitehead (BCUHB - Corporate Office) <Jo.Whitehead@wales.nhs.uk> 
Subject: PHW developments - local public health teams 
  
Bore da, 
  
The above is on the agenda of the Chairs’ meeting tomorrow fo  to speak to. There is no paper. 
  
Is there anything you want me to be alive to? 
  
Diolch 
  
Mark 







29


From: Mark Polin (BCUHB - Corporate Office)
Sent: 02 August 2021 13:43
To: Teresa Owen (BCUHB - Corporate Office)
Cc: Jo Whitehead (BCUHB - Corporate Office)
Subject: RE: PHW developments - local public health teams


Hi, 
 
Really helpful – all understood. 
 
Will report back to you following the meeting Teresa. 
 
Diolch 
 
Mark 
 


From: Teresa Owen (BCUHB - Corporate Office) <Teresa.Owen@wales.nhs.uk>  
Sent: 02 August 2021 13:02 
To: Mark Polin (BCUHB - Corporate Office) <Mark.Polin@wales.nhs.uk> 
Cc: Jo Whitehead (BCUHB - Corporate Office) <Jo.Whitehead@wales.nhs.uk> 
Subject: RE: PHW developments - local public health teams 
 
SENSITIVE -  
 
Pnawn Da -  PHW are currently undertaking an organisational change - bringing two directorates together.   They have been talking of their PH institute focus heavily and potentially they are looking again at their operational delivery activities.  I 
believe they are wanting to be more academic/institute focussed.  They cannot simply be an ‘Institute’ - they are an agency too…     Feels to me as if the investment in health protection recently (national level) has caused a stir in the other areas. 
 
While I line manage the local BCU PH team, they sit (from their corporate perspective) in one of these directorates - so the team is in scope.  As you can imagine - the DsPH have said that if local teams are in the scope of change - then there has to be 
broader engagement with us in HBs.  And so we’ve raised our wish to be involved in any discussions etc.. 
 
On Friday - we met briefly with  who sounded us as dsPH out in terms of PH teams potentially moving to HBs.  All confidential and very sensitive.  Some talk of a few LAs potentially wanting PH - but I think that varies across Wales so it’s 
a HB focus at this time.  Timetable looks like a 22/23 implementation maybe…  nothing definite on table - a sounding out. 
 
For me - I would welcome such a move.  Not all the team would want to leave the mother ship of PHW mind - but I believe the team transferring is right thing to do.  Always believed this - this is where team should be - with HB and wired to central 
for the once for wales piece. So if that’s the conversation emerging - I think it is the right thing to do.   
 
If it’s a discussion on BAHW monies - I am concerned that the central teams in PHW are trying to get hold of the regional money.  That money should be in regional/ local scope - that’s what it was all about at outset. 
 
Happy to discuss if that would help Mark.   
 
Hwyl- Teresa 
 


From: Mark Polin (BCUHB - Corporate Office) <Mark.Polin@wales.nhs.uk>  
Sent: 02 August 2021 12:19 
To: Teresa Owen (BCUHB - Corporate Office) <Teresa.Owen@wales.nhs.uk> 
Cc: Jo Whitehead (BCUHB - Corporate Office) <Jo.Whitehead@wales.nhs.uk> 
Subject: PHW developments - local public health teams 
 
Bore da, 
 
The above is on the agenda of the Chairs’ meeting tomorrow for  to speak to. There is no paper. 
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Is there anything you want me to be alive to? 
 
Diolch 
 
Mark 
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Sent: 29 July 2021 09:18
Subject: UPDATED AGENDA - Chair Peer Group Meeting 3 August
Attachments: Agenda Chair Peer Group Meeting on 3 August 2021.doc; Attach 11 - Ministerial follow up letter to VCs 1 July meeting.pdf


Importance: High


Dear Chair, 
Please find attached an updated agenda for your meeting on Tuesday, together with a further attachment.  (apologies that attach numbers are out of sync). 


 
  


  


 


  


 


 
 
  
  
   


 
 


   


This email, and its attachments if any, may be confidential or legally privileged and is intended to be seen only by the person(s) to whom it is addressed. If you are not an intended recipient, please note the following: (1) You should take immediate action to notify the sender and 


delete the original email and all copies from your computer systems; (2) You should not read, copy or use the contents of the email nor disclose it or its existence to anyone else. The views expressed herein are those of the author(s) and should not be taken as those of the NHS 


Confederation, unless this is specifically stated. Our privacy policy can be viewed here.  


  


The NHS Confederation (including Mental Health Network, NHS Clinical Commissioners, NHS Employers, Northern Ireland Confederation and Welsh NHS Confederation) is a company limited by guarantee and a charity, registered in England and Wales - Charity number: 1090329; 


Company number: 04358614. The NHS Confederation’s trading subsidiary, NHS Confederation (Services) Company Ltd, is a company limited by guarantee, registered in England and Wales (Company number: 05252407). Registered office and trading address – Floor 15, Portland 


House, Bressenden Place, London SW1E 5BH. 
 


🌲 Not printing emails saves money and the environment
 


  


  
 


Disclaimer 


The information contained in this communication from the sender is confidential. It is intended solely for use by the recipient and others authorized to receive it. If you are not the recipient, you are hereby notified that any disclosure, copying, distribution or taking action in 
relation of the contents of this information is strictly prohibited and may be unlawful. 
 
This email has been scanned for viruses and malware, and may have been automatically archived by Mimecast Ltd, an innovator in Software as a Service (SaaS) for business. Providing a safer and more useful place for your human generated data. Specializing in; 
Security, archiving and compliance. To find out more Click Here. 







 
 


NHS WALES CHAIR PEER GROUP 
  AGENDA 
 


Tuesday 3 August 2021 – 10am to 1pm 
 
 PART 1: PREVIOUS MEETING FOLLOW UP START DURATION PAPER 


1.1 


1.2 


1.3 


1.4 


 PART 2:  TOPICS FOR DISCUSSION/PRESENTATIONS 


2.1 


2.2 


2.3 


2.4 


2.5 PHW Developments – local public health teams JW 11.15 15 mins Oral 


2.6 


2.7 


2.8 


2.9 


2.10 


2.11 


 PART 3:  MEETING CLOSE 


3.1 AOB Chair    


3.2  
Date and Time of Next Meeting: Tuesday 7th September 2021 


 
 







 Chair Peer Group Meeting 
Tuesday 3 August 2021 


Microsoft Teams 
 


Action Notes 
Present:  In Attendance: Apologies 


ITEM  
1  


2  
1 


3  
 
 
 
2 
 
 
 
 
3 


4 4 


5  







6  
5 


7 PHW Developments – local Public Health teams: 
The Minister has agreed that this is a matter for the NHS to consider and agree. 
PHW Board has a single issue meeting on 11 August with the hope that they will 
approve the process of transfer of the teams.   with then write to 


  Any adverse reaction from local government will be covered by the Minister.  
There will need to be a consultation process, but the hope is that by the end of 
this financial year, Public Health teams will transfer over to their relevant Health 
Boards. 
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10 







11 


12 







13 


14 


15 







 Time and date of Next Meeting: 
10am to 1pm on Tuesday 7 September 2021 
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