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	Ein cyf / Our ref: 342/21/FOI 


	Dyddiad / Date: 9th December 2021


Further to your request for information dated 21st October 2021 I am pleased to provide the following response. Please accept our sincere apologies for the delay in responding.
Your request:
I refer to the Health Board’s annual report 2019/20 pages 63 and 64.

Agency remuneration chart:

Band 265 - 270,000.       2 (agency staff)

Band 290 - 295,000.        1 (agency staff)

Annual Report 2020/21

Band 270 - 275,000.          1 (agency staff)

Band 305 - 310,000.           1 (agency staff)

My request is:

The roles performed by each agency staff in the respective bands.      
In each of the two financial years the total time spent in performing the respective roles.

Why these respective roles are/were not performed by full time salaried staff.
In the current financial year are any of these roles being performed by agency staff.

Brief details of the process for engaging the agency staff in the respective bands and the post holder responsible for employing these staff members.

Our response:

The roles performed by each agency staff in the respective bands.
For 2019/20;

Workers on Band 265 - 270,000.       2 x Medical Doctor (both Urology)
Workers on Band 290 - 295,000.        1 x Medical Doctor (General Surgery) 

For 2020/21;
Workers on Band 270 - 275,000.          1 x Medical Doctor (Urology)
Workers on Band 305 - 310,000.           1 x Medical Doctor (General Surgery)
In each of the two financial years the total time spent in performing the respective roles.

For 2019/20;

Workers on Band 265 - 270,000.       2 x Medical Doctor – both were in post for the full 12 months of the year.
Workers on Band 290 - 295,000.        1 x Medical Doctor – in post for the full 12 months of this year
For 2020/21;
Workers on Band 270 - 275,000.          1 x Medical Doctor - in post for the full 12 months of this year
Workers on Band 305 - 310,000.           1 x Medical Doctor - in post for the full 12 months of this year

Why these respective roles are/were not performed by full time salaried staff.

When staffing gaps are identified, the HB will endeavor to recruit and fill the roles by employees or through our internal medical bank. However, when roles are difficult to recruit to we will engage with agency workers to ensure we have appropriate staffing on our wards. It can be possible that when an agency worker is filling a vacancy gap and the vacancy is recruited to, the Doctor is retained to fill another gap as they have a higher level knowledge of the HB.

In the current financial year are any of these roles being performed by agency staff.

We do currently have agency usage in Urology and General Surgery, although they may not be filling the exact same roles as previous years but filling other rota gaps in the same service.

Brief details of the process for engaging the agency staff in the respective bands and the post holder responsible for employing these staff members.

When a rota gap is identified and recruitment is ingoing, our medical bank team will seek to fill the shifts with internal bank of Doctors. If unsuccessful, the request will be put out to an agreed list of agency suppliers who will put forward CVs for consideration.  The system used for booking agency workers incorporates three tiers of rate approval and escalation. For these Doctors, the highest level of approval was sought which was signed off by the Secondary Care Medical Director in post at the time. 

All the information above as per the initial request is sourced from the summary data in the referred to annual reports.

We welcome correspondence through the medium of Welsh

Rydym yn croesawu gohebiaeth drwy gyfrwng y Gymraeg


