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	Ein cyf / Our ref: 305/21/FOI 


	Dyddiad / Date: 5th November 2021

	


Further to your request for information dated 1st October 2021, I am pleased to provide the following response. Please accept our apologies for the delay.
Your request and our response:
1. Please can you tell me the number of last minute elective operations cancelled for non-clinical reasons at your trust or board for each month of 2020 and 2021 to date.
Please find provided in the table below the number of last minute elective operations cancelled for non-clinical reasons by month. Please note that the data is provided up to August 2021 as it is taken from the monthly Betsi Cadwaladr University Health Board (BCUHB) submission to Welsh Government and this is the most recent data available. Please also note that this data has been filtered by the cancellation reasons of ‘non-clinical’ and ‘days notice’ of 0 or 1, as we do not have a last minute option. These are all elective operations. 
	Month
	Number of operations cancelled

	Aug-21
	116

	Jul-21
	134

	Jun-21
	104

	May-21
	80

	Apr-21
	69

	Mar-21
	71

	Feb-21
	72

	Jan-21
	108

	Dec-20
	68

	Nov-20
	69

	Oct-20
	78

	Sep-20
	58

	Aug-20
	51

	Jul-20
	70

	Jun-20
	34

	May-20
	26

	Apr-20
	22

	Mar-20
	193

	Feb-20
	192

	Jan-20
	254


2. Please can you tell me the number of urgent operations cancelled for non-medical reasons during each month.

Unfortunately, we do not have a priority option within this data, and are therefore unable to identify how many of the cancelled operations in the table in question 1 were urgent.
If giving the full data requested would be likely to exceed the costs cap, please provide data for the most recent month and then as many months as possible working backwards until the limit is reached.

3. If possible, please let me know how many of the cancelled elective operations had still not been carried out 28 days later.
In accordance with the Freedom of Information Act 2000, this letter acts as a Refusal Notice under section 17 of the Act.

The Health Board does not hold the data in a format that would enable us to fully respond to your request to the level of detail required.  The only way we could identify whether cancelled elective operations had not been carried out 28 days later would be to review each individual patient record.
As this is not information that the Health Board routinely compiles, we would have to carry out a specific exercise to collate this data.  From our preliminary assessment, we estimate that to comply with your particular request would exceed the appropriate costs limit under section 12 of the Freedom of Information Act 2000.  This is currently £450.  In reaching this decision we estimate that it would take staff in excess of 156 hours to locate and review 1,869 patient notes. This figure is based on a timescale of 5 minutes per record, there being 1,869 patient records to review. Therefore, to obtain the data would work out at approximately 156 @ £25.00 per hour (cost permitted under the Act) = £3,900.

4. If possible, please let me know how many of the cancelled urgent operations had still not been carried out 28 days later.

Please see responses to questions 2 and 3 above.

We welcome correspondence through the medium of Welsh
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