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	Ein cyf / Our ref: 300/21/FOI 


	Dyddiad / Date:  11th November 2021

	


Further to your request for information dated 30th September 2021, I am pleased to provide the following response. Please accept our sincere apologies for the delay. 
Your request and our response: 
1. Does your organisation have access to funding or grants aimed at supporting one or more of the following workforce areas e.g. from a national body for purchase of technology or services: 
· People analytics

· Talent management

· Wellbeing

· Engagement

· Learning & development

· Organisational development

· Recruitment and retention

· Flexible working

· Diversity and inclusion

· Growing your own talent through workforce planning with schools and universities

2. If yes, please indicate the amount of funding available and the name of the organisation that awarded the funding.
3. Please provide further detail on the purpose of the funding. 
4. Has any of the funding been spent/planned to be spent so far? If yes, please provide further detail
5.What date does the funding need to be used by?
Betsi Cadwaladr University Health Board (BCUHB) has access to non-specific funding from Welsh Government, which may be spent on one or more of the specified workforce areas. As this is not specifically aimed at these areas, decisions of investment across all areas of the organisation, not just the workforce related ones, would be made and evaluated based on a business case, which would document the benefits both to patients and staff. 
We can also confirm that the Health Board’s charity, Awyr Las, Registered Charity Number 1138976 has over 400 funds that support different wards and departments within the Health Board. Some of these funds’ objectives are broad include staff support, In the past the charity has supported additional training, education and special programmes that directly enable staff learning, development, engagement and wellbeing. Some of these special programmes have expressly helped support diversity and inclusion. All grants supporting staff wellbeing (etc) have been issued in line with the Awyr Las Financial Procedures, and are recorded in the Annual Accounts and are referred to in the 10 Year Impact report, which can be found here: https://awyrlas.org.uk/about-awyr-las .  Two dedicated Staff Wellbeing Funds within Awyr Las (8T48 and 8T53) currently hold £115,000; these funds will be drawn down within the next 12 months to support Staff and Wellbeing programmes. All programmes funded through Awyr Las are in addition to the staff wellbeing support provided by the Health Board; donations and grants given to Awyr Las fund activity which complements, not supplements, what the Health Board already provides for its staff and patients.

6. What does your organisation use e.g. tools, third-party suppliers to capture ROI (Return on Investment) for any initiatives associated with the workforce areas listed in question 1?

Betsi Cadwaladr University Health Board does not use tools or third party suppliers to capture ROI.


We welcome correspondence through the medium of Welsh

Rydym yn croesawu gohebiaeth drwy gyfrwng y Gymraeg


