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	Ein cyf / Our ref: 151/21/FOI 


	Dyddiad / Date: 22nd July 2021



Further to your request for information dated 21st June 2021, I am pleased to provide the following response.  Please accept our sincere apologies for the delay.
Your request and our response:
I now understand that Deeside ice rink will not be returned to use until March 2022 at the earliest, as North Wales Health Authority has procured its use for a further 12 months as a vaccination centre.

Under the Freedom of Information Act, I am formally requesting the minutes of the meeting where this decision was made.
Please find embedded below a copy of the minutes from the Betsi Cadwaladr University Health Board (BCUHB) Executive Meeting held on 26th May 2021.
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We welcome correspondence through the medium of Welsh

Rydym yn croesawu gohebiaeth drwy gyfrwng y Gymraeg


_1688472720.pdf
Bwirdd lechyd Prifysgol
- | Betsi Cadwaladr
N E‘) University Health Board

Executive Team Meeting

Minutes of Meeting held on 26.5.21

Via Teams
Confidential
PRESENT:
Jo Whitehead (JW) — Chairing Gavin Macdonald (GM)
Louise Brereton (LB) Rob Nolan (RN) — for Susan Hill (SH)

Sue Green (SG)

Philippa Peake-Jones (PPJ) (minuting)

Arpan Guha (AG) Chris Stockport (CS)

Gill Harris (GH)

Mark Wilkinson (MW)

No |Item Action

1 ET21.354 | Apologies
Adrian Thomas (AT)

Teresa Owen (TO)
Sue Hill (SH)

2 ET21.354 | Nomination of Meeting Moderator
Mark was nominated as Meeting Moderator

3 ET21.354 | Minutes of the previous meeting held on 19.5.21
The minutes were approved.

4 ET21.354 | Action log for review
The action log was reviewed and updated.

5 ET21.354 | COVID-19:

6 ET21.354 | Prevention & Response Covid -19 — (Verbal update)
Prevention & Response Covid19 is being pulled together and
will be circulated when next iteration is available.

e East Mass Vaccination Report
The Executive reviewed the report and agreed with the
recommendation to retain the MVC at the DLC as it currently
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supports the programme in Flintshire and has capacity to run
12 vaccination lanes delivering both vaccines

The Executive noted the small financial consequence of
about £15k but that it allowed for Deeside to continue as a
mas vaccination centre, and should it be required there was
a possibility for inpatient beds to be created with 3/4 weeks
notice.

The Executive noted that there would be additional cost for
security. GH agreed to find out these costs and circulate them
to the Executive. It was noted that there was some additional
costs around consequential losses.

GH

ET21.354

Executive Summary / EIMT update

The Executive noted that an EIMT update would be received
the following day.

ENABLERS

ET21.354

National Information Governance Policies

SEE presented the national Information Governance Policies
noting that there would need to be one change around the
fact that the organisation does not have a Chief Information
Officer at Executive level.

The Executive agreed with the policies in principal subject to
the national EQIA, it was agreed that the EQIA would be
reviewed alongside the policies taking into consideration any
North Wales specific demographics. SG agreed to work with
SEE on this.

Subject to there being no issues with this point the Executive
agreed that the policies and EQIA should go to the next DIG
meeting for approval.

SG/SEE

SEE

10

ET21.354

Revised Governance Framework

The Executive reviewed and agreed with the governance
framework subject to SG returning to the F&P attendees.
Attendees agreed to feed any minor comments to SEE
outside of the meeting by close of play Monday 31 May 2021.
It was noted that the board was integrated and this should be
reinforced.

ALL

11

ET21.354

Draft Principles for Commissioning External Reviews
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The Executive reviewed the Draft Principals for
Commissioning External Reviews noting this history of this
item. There followed a detailed discussion around scope and
clarity with regards to creep into other procedures and
policies specifically those relating to HR. It was agreed that
the principals would be reviewed and amended to reflect the
discussions and a flow chart return along with an updated
document for approval.

It was agreed that a repository of all external reviews and
actions and updates be drafted into the principals.

GH/LB/
SG

13

ET21.354

Internal Audit Report - Engagement of Interim
Appointments

SG noted that a reporting schedule that will return to ET on 2
June and it will include and update on current interims off
payroll and on payroll.

SGI/SH
PPJ

14

ET21.354

Transformation Proposal (Presentation by Corrina
Casey)

CC joined the meeting for discussions on the received
Transformation Proposal. The Executive discussed the PMO
function noting that they needed site of the proposals
associated with the WG funding. It was agreed that return on
investment should be crafted into this.

Attendees discussed the suggested transfers, a discussion
took place around Service Improvement and Quality
Improvement Hub. With regards to Nursing it was understood
what was transferring but that this would be kept under review
and thought be given to renaming the teams.

The Executive agreed with the timelines proposed in the
document, SG advised that conversations had taken place
with TU’s.

CC agreed to follow up with AT and TO outside of the meeting
to ensure he was happy with the proposal

It was agreed that CC would provide a script for conversations
that CS, AG and GH would need to have and they would
feedback to CC once those conversations had taken place.
It was agreed that the next iteration would return to ET.

GH and CS agreed to speak outside regarding the analysist
role.

CC

CC
CS/AG/
GH

PPJ/ICS

GH/CS
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15 | ET21.354 | DIG Committee Agenda CS
Attendees noted the agenda and that it would be the final
meeting of this Committee.

16 | ET21.354 | Weekly Quality Bulletin
The Executive discussed the S| on the most recent never
event. It was noted that Matthew is pulling together a report
and reviewing procedures which will include how the WHO
checklist is undertaken. The Executive discussed how
noncompliance would be addressed.

JW agreed to circulate a document she had previously used | JW

in Australia with regards to SIR.

It was agreed:

e To acknowledge the process to involve Executive
Directors and Assistant Director colleagues Deborah
Hickman and Garry Frances.

e Create more structured framework utilising proformas
from other places to be received.

e That for any Make It Safe Reviews all Executive Director
diaries should be considered

e That the Executive will actively seek to look into Make It
Safe Reviews, reviewing trajectory of others to understand
the process and how it can be developed.

17 | ET21.354 | Performance Update
Nothing to note

18 | ET21.354 | Weekly Planning Update including Financial Planning
e Draft Programme Action Plans

MW agreed to return with the cross view of the Action Plan | pqw

that would be shared with the Board. MW agreed that he
would take the lead on the Action Plans with regards to
making them SMART. Mark agreed to share the plans
with EMG next week.

With regards to the response to WG, SH and GH will work
with MH on the outcomes. It was noted that John

Exec Team 26.05.21 — v0.02 draft

Page 4






Darlington had written to Executive with regards to
additional narrative. Once finalised this will be shared in a
clear schedule.

It was reiterated that GH is leading on the implementation
of the £19m funding and what impact this would have.

MW agreed to return with an update on the Spire.

A discussion took place around Endoscopy it was agreed
that the implementation sits with GH but the remainder is
with AT.

Plan on a Page

Attendees discussed the Plan on a Page noting that the
outcomes need to be articulated

Weekly Bed Tracking

MW raised concerns with regards to bed capacity it was
agreed to ask areas and sites to think about schemes with
regards to additional funding but that this should not
include additional bed requests and be signposted
towards the established models of care that are
successful.

SPPH Agenda
The Executive reviewed the SPPH Agenda.

19 | ET21.354 | Agenda Setting for Board/Committee Meetings
e Audit Committee Agenda
The agenda was noted, GH and AG agreed to discuss the GHIAG
Clinical Audit Plan outside of the meeting.
e Integrated Board Development
The appointment of Kingsfund and GGI to support the
Board was noted. It was agreed that the maturity matrix
would be key to this work. The Executive noted that there
were three IM’s being recruited.
20 | ET21.354 | Chairs Action

There were no actions to note.
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21

ET21.354

Agenda Items for next meeting (including agreement of
timings and for decision/discussion/info)

It was agreed that other than the agenda items noted, North
Wales Medical School, Radiology, Endoscopy and DTC work
would return to ET.

22

ET21.354

Any Other Business

Outside of the meeting the Executive agreed with the
proposals circulated in the Race Action Group Proposal.

No further agenda items.

23

ET21.354

Date of Next Meeting — 2.6.21

24

ET21.354

Meeting Evaluation
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