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	Ein cyf / Our ref: 109/21/FOI 


	Dyddiad / Date: 2nd July 2021


Further to your request for information dated 10th June 2021, I am pleased to provide the following response. 

Your request:
Some patients received major surgeries in January 2021. Then major surgeries were halted due to the rise on covid numbers over Christmas. Then in April 2021 I believe, minor surgeries were restarted. 

Please can you tell me the decision making process behind stopping and starting minor surgeries and major surgeries so that I may understand why the decision is that major surgeries have not yet restarted.

Our response:

During the Covid pandemic a systematic approach was taken to decisions to postpone, suspend or cancel any elective procedures.  A Standard Operating Procedure was developed which included:

· exploration of all options for the patient or patients affected; 
· discussion with the clinical team; 
· and escalation to the Hospital Management Team, Chief Operating Officer and Secondary Care Medical Director.  
The recommendations and supporting risk assessment were taken through the Executive Incident Management Team which was formed to co-ordinate the Health Board’s response to the pandemic during the second wave, from December 2020 onwards.
Throughout the pandemic, essential and urgent services have continued, with the three acute hospitals across North Wales working together to provide such care wherever possible, and to re-start services wherever possible.

Major surgery has now re-started at all three sites.


We welcome correspondence through the medium of Welsh

Rydym yn croesawu gohebiaeth drwy gyfrwng y Gymraeg


