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	Ein cyf / Our ref: 058/21/FOI 


	Dyddiad / Date: 17th June 2021 



Further to your request for information dated 19th May 2021, I am pleased to provide the following response. 

Your request and our response:
1. I would like to request information pertaining to the outline business case that Betsi Cadwaladr University Health Board (BCUHB) is preparing to support the development of a new medical school at Bangor University, North Wales. 
Having submitted a joint report with Bangor University to the Minister for Health and Social Care (Vaughan Gething), the Minister issued a statement establishing a Welsh Government (WG) Task and Finish Group to determine whether the proposal is practical and achievable.

The work of the Welsh Government led activity is ongoing and has not yet reached a conclusion. Whilst that work is in development, BCUHB and Bangor University are (independently of the Welsh Government Task and Finish Group) establishing joint workstreams to consider the key requirements ahead of any decision by the WG Task and Finish Group. Information from the workstreams, once established, will be ready to contribute to an appropriate case, subject to any future decisions made by the Minister.
Whilst not yet in place, we are gathering information to inform a business case which will likely be required. We expect that business case to be commercially sensitive as it will most likely need to contain commercial information relating to both organisations, and in particular the University, which operates in a commercial environment.

However, at this stage we are happy to share with you an update of our approach to the work which does not prejudice the University’s commercial interests at this time as follows.

Below is the structure which is being put in place to support early work described above.
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Please also refer to the embedded documents below, these include a recent Board update and position paper which was shared with the Regional Leadership Board in March of this year. 
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2. Please also provide details of any consultees/proposed consultees relating to this.
In anticipation of a need for consultation, the team have identified an initial draft of key stakeholders and stakeholder groups, which would form a part of the stakeholder engagement process, if, and when required. Stakeholder engagement would involve:

· BCHUB – across clinical, management and governance teams

· Bangor University – across academic, management and student teams

· Patient and population groups from North Wales

· North Wales bodies (for example: Regional Leadership Board, Regional Skills Partnership, North Wales Economic Ambition Board)

· North Wales education providers across schools, further and higher education
· Specialist Welsh Interest Groups or Bodies (for example: Health Education & Improvement Wales, Social Care Wales, Health Care Research Wales)

· Welsh Government officials (as required)

· Other health boards as appropriate

· Pre-Existing Medical Schools in Wales (Cardiff and Swansea Universities)

· North Wales elected officials (MSs, MPs, Local Authority)

· Local Government officers and teams







Council









We welcome correspondence through the medium of Welsh

Rydym yn croesawu gohebiaeth drwy gyfrwng y Gymraeg


North Wales Medical & Health Sciences School



Following the submission of a Strategic Outline Case in July 2020, a Welsh Government Task & Finish Group chaired by Professor Elizabeth Treasure was set up last autumn to progress recommendations for Medical & Health Sciences School capacity on an all Wales basis.  The group has membership from across Wales and includes the Chair and Chief Executive of BCUHB and Vice Chancellor of Bangor University.  This work is continuing at pace and is now in Phase 2 with an objective of achieving final proposals to the Minister for Health and Social Care by the end of July 2021.  



In response to the national work, BCUHB and Bangor University are working in partnership and have established programme arrangements in order achieve the shared ambition of developing a transformational Medical and Health Sciences School in North Wales by 2025. Work to develop capital investment plans is progressing with an ambition that initial estimates expected to be completed in June 2021 and final estimates to be available in July 2021 which is consistent with business case development time lines. 



In parallel, BCUHB, Bangor University and Welsh Government are in the process of co-commissioning an Economic Impact Assessment of the school for completion by the end of July 2021.  This will be used to support the business case and it is anticipated that work will continue post-July to encompass wider economic impact to support regeneration strategies across North Wales. Bangor University has also initiated outline planning for the proposed curriculum with inter-professional, preventative and community led health and medicine at its core.  This approach reflects regional need and will provide an essential backdrop to modes of delivery, the potential for distributed deployment across the region and placement and training requirements for more detailed subsequent planning




Ysgol Drawsnewidiol ar gyfer Meddygaeth ac Iechyd yng Ngogledd Cymru


Papur Sefyllfa (25eg Mawrth 21)









Gweledigaeth

Mae Prifysgol Bangor a Bwrdd Iechyd Prifysgol Betsi Cadwaladr yn cefnogi datblygu Ysgol Meddygaeth ac Iechyd ar gyfer Gogledd Cymru erbyn 2025.  Bydd yr Ysgol yn adeiladu ar sylfaen o ymchwil dwys a chymhwysol a bydd yn canolbwyntio ar ddiwydiant gan sicrhau effaith drawsnewidiol ar yr economi ranbarthol yng Ngogledd Cymru. Bydd y datblygiad yn llywio addysg, portffolios sgiliau a datblygu gwasanaethau, yn gwella canlyniadau iechyd ac yn ysgogi uchelgais economaidd.

 

Rhesymeg greiddiol

Ers diwedd yr ail ryfel byd bu uchelgais i greu Ysgol Gwyddorau Iechyd a Meddygaeth yng Ngogledd Cymru. Mae galw cynyddol am wasanaethau ac mae’r sefyllfa honno wedi cael ei dwysáu gan Covid-19. Mae'r rhanbarth yn agosáu at storm berffaith ac mae angen gweithredu ar frys i fynd i'r afael â nifer o broblemau sy’n cydberthyn i’w gilydd, gan gynnwys:

 

     Anawsterau recriwtio a dal gafael ar feddygon a staff eraill

  Nifer is o feddygon dan hyfforddiant yng Nghymru nag mewn mannau eraill o’r Deyrnas Unedig

     O ganlyniad, y gwariant uchaf yng Nghymru ar staff asiantaeth (£31.6m yn 2018/19) a chontractio gofal dros y ffin (yr amcangyfrifir ei fod yn costio £55m y flwyddyn)

   Cyd-destun economaidd hynod ansicr ar ôl Covid-19 gyda risgiau y bydd anghydraddoldebau iechyd yn ehangu

      Poblogaeth sy'n tyfu, gyda phroffil oedran sy’n heneiddio’n gynyddol.

 Cynnydd mewn cyflyrau iechyd cronig cymhleth.

 Angen cryfhau gweithgarwch ymchwil rhyngddisgyblaethol.

     Prinder meddygon Cymraeg eu hiaith.

  Proffil oedran hŷn meddygon teulu mewn ardaloedd gwledig.

 Nid yw datblygiadau arloesol, megis cynhyrchion, technolegau, atebion digidol a datblygu gwasanaeth newydd yn cael eu mabwysiadu ar y cyflymder na'r raddfa sydd ei angen.

     Economi sydd wedi ei difrodi gan Covid-19 ond lle ceir hefyd ddiffyg cyfaint yn sectorau allweddol gwyddorau bywyd a’r biowyddorau.

 

Mae angen brys i ddarparu system iechyd, gofal a lles integredig sy’n addas at y diben ac yn canolbwyntio ar iechyd ataliol, ymyrraeth gynnar a gofal yn nes at adref.

 

Gellir seilio’r dull hwn ar y bartneriaeth unigryw rhwng Prifysgol Bangor a’r Bwrdd Iechyd sy'n sefydlu ecosystem i sbarduno ymchwil ac ymarfer blaengar ym maes iechyd ataliol ac ymyrraeth gynnar.  Bydd yn gweithio gyda diwydiant ac yn datblygu gallu a chyfleusterau i lywio gwaith ymchwil a datblygu a chymwysiadau addysg feddygol. Ceir enghreifftiau o gymwysiadau Gwyddorau Bywyd yn deillio o waith y Brifysgol a'r Bwrdd Iechyd ac y bu’n rhaid eu datblygu oherwydd diffyg capasiti.

 

Bydd hon yn Ysgol Meddygaeth Ddigidol yn y Deyrnas Unedig mewn cyd-destun lle gall rhanbarth Gogledd Cymru fod yn labordy byw sy'n adlewyrchu daearyddiaeth amrywiol y rhanbarth lle ceir poblogaethau trefol a gwledig yn ogystal â phoblogaethau Saesneg a Chymraeg eu hiaith.

 

Bydd gwaith ymchwil cymhwysol a chydweithredol gyda chwmnïau gwyddor bywyd yn allweddol, gan ddarparu partneriaethau rhwng Gogledd Cymru a sefydliadau o safon fyd-eang megis adeiladu ar berthynas sefydledig Prifysgol Bangor â’r Imperial College.  Mae’r bartneriaeth bresennol wedi bod yn canolbwyntio ar ddatblygu ynni niwclear ac mae hyn yn darparu sylfaen gref ar gyfer datblygu meddygaeth gymhwysol niwclear yng Ngogledd Cymru gan gynnwys cymwysiadau masnachol er enghraifft isotopau meddygol.

 

Gallai cyfuniad o fargeinion dinesig Manceinion a Lerpwl yn Lloegr a Bargen Twf y Gogledd yma yng Nghymru hefyd ddarparu coridor arloesi ar hyd yr A55 wedi'i seilio ar iechyd ataliol a digidol.

 

Bydd yr Ysgol Gwyddorau Iechyd a Meddygaeth newydd yn mynd i'r afael â phroblemau ystyfnig sydd wedi cael eu dwysáu gan Covid-19:

 

        Bydd anghydraddoldeb iechyd yn cael sylw trwy ganolbwyntio ar fesurau ataliol a thrwy fod yn seiliedig yn y gymuned.

        Newid yn nemograffeg  y rhanbarth.

	Heriau yn y gweithlu wrth ddatblygu, ysbrydoli a dal gafael ar weithwyr iechyd proffesiynol.

        Dysgu rhyngbroffesiynol

        Argaeledd y gweithlu

        Hyrwyddo atebion digidol.

 

Sut bydd yr ysgol feddygol arfaethedig yn trawsnewid pethau?

       Trwy academi ar gyfer ymchwil a hyfforddiant digidol, datblygu sgiliau a llythrennedd digidol arbenigol e.e. dadansoddeg data a deallusrwydd artiffisial wedi'u hymgorffori ar draws meysydd pwnc.

 Trwy harneisio canlyniadau masnachol y ganolfan ymchwil 5G ym Mhrifysgol Bangor gan fanteisio ar yr isadeiledd ffibr sydd wedi'i ymgorffori yn yr A55 a thrwy hynny hyrwyddo atebion digidol ar gyfer Iechyd.

      Hybu economi Gogledd Cymru fel catalydd ac injan economaidd trwy ymgysylltu â’r Gwyddorau Bywyd a gyda chwmnïau Gwyddor Bywyd sydd â chyfoeth o wybodaeth.

  	Cyflwyno perthynas gyd-ddibynnol rhwng y byd academaidd, cleifion, y GIG, cyllidwyr ymchwil feddygol a chwmnïau gwyddorau bywyd mawr a bach. Mae'r sector gwyddorau bywyd yn cyfrannu £70 biliwn i economi'r Deyrnas Unedig yn flynyddol a gallai gyfrannu hyd at £0.75 bn i economi Gogledd Cymru.

       Manteisio ar y sylfaen asedau gref yn y sector ac ym meysydd STEM, gan ddod â nhw i mewn i ecosystem gwyddorau bywyd i adeiladu gwytnwch yn yr economi ranbarthol.

    Bydd yn cynyddu gallu ymchwil, effaith ac yn trosi hynny i roi gwell canlyniadau i gleifion.

  Manteisio ar gyllid Ymchwil a Datblygu o ffynonellau ledled y Deyrnas Unedig.

 

Pwyntiau Gwerthu Unigryw y model arfaethedig

· Ffocws ar iechyd ataliol, yn gysylltiedig â thechnoleg

· Manteisio ar ymchwil ac addysgu economeg iechyd yng Ngogledd Cymru.

· Synergeddau ag anghenion rhanbarth amrywiol sydd, ar y cyfan, yn wledig a lle siaredir Cymraeg

       Cyfle i ychwanegu gwerth at y sylfaen ymchwil bresennol.

 Buddion economaidd trwy ddatblygu'r ecosystem.

      Cyfle i wneud ymchwil ar leihau carbon.

 

Yr achos dros newid

     Pwysau yn y gweithlu

  Yr angen am ragor o gapasiti hyfforddiant meddygol yng Nghymru

   Yr angen am dwf mewn capasiti Ymchwil ac Arloesi.

 Twf mewn hyfforddiant rhyngbroffesiynol mewn polisi.

     Harneisio capasiti rhanbarthol mewn Addysg Bellach ac Uwch.

 

2.  Gwireddu'r Weledigaeth

Bydd model cyflwyno'r Ysgol Meddygaeth newydd yn effeithio'n sylweddol ar ganlyniadau a graddfa'r effaith.  Y weledigaeth yw:

 

  Cwricwlwm newydd sy’n peri newid trwy ganolbwyntio'n helaeth ar iechyd y cyhoedd ac iechyd ataliol, ond hefyd ar ddefnyddio technolegau arloesol i hyrwyddo hunanofal a iechyd digidol.  Yn y bôn, galluogi gofal iechyd i fod yn bresennol yn y cartref yn hytrach nag mewn “canolfan”.

  Dull cyflenwi a ddosberthir yn rhanbarthol, integreiddiad system gyfan, gan harneisio asedau cymunedol ledled y rhanbarth. 

  Model sy'n tynnu talent o Ysgolion ledled Gogledd Cymru a thu hwnt ac yn alinio ac yn ymgorffori'r dalent honno.

  Hyfforddiant sy’n gysylltiedig â darpariaeth gofal eilaidd yn nhri ysbyty gofal cychwynnol y rhanbarth, ond hefyd â meddygfeydd teulu, fferyllfeydd, ysbytai ardal, darpariaeth iechyd a gofal cymdeithasol a gwasanaethau brys statudol a gwirfoddol y rhanbarth a hynny ym mhob cwr o’r rhanbarth.

      Sefydlu model o weithio rhyngbroffesiynol ym mhob agwedd, gan ddefnyddio'r llwybrau rhyngbroffesiynol presennol ond hefyd nodi, datblygu a hyfforddi mathau newydd o weithwyr proffesiynol, megis Meddygon Cyswllt a 'therapyddion cyffredinol gwledig' sy'n darparu ar draws y proffesiynau perthynol i iechyd, 'Fferyllwyr sydd hefyd yn rheoli clefydau cronig'.

 

Cyflwyno mewn Cyd-destun Rhanbarthol

Fel rhanbarth dwyieithog mae'n hanfodol i’n cymunedau ein bod yn sicrhau cynnydd parhaus yn y gweithlu sy’n siarad Cymraeg.  Mae'r partneriaid mewn sefyllfa unigryw i ymateb i'r her honno, y Brifysgol fel y prif ddarparwr addysg cyfrwng Cymraeg, Bwrdd Iechyd Prifysgol Betsi Cadwaladr fel cymuned ymarfer hynod amrywiol a'n gwasanaethau gofal cymdeithasol lle ceir lefelau uchel o weithwyr proffesiynol dwyieithog.  Wrth harneisio hyn, rhaid i'r Ysgol newydd gyflawni’r canlynol:

 

· Gweledigaeth ffres a bywiog ar gyfer gweithio yn y proffesiynau meddygaeth, iechyd a gofal.

· Llwybrau o gymunedau Cymraeg eu hiaith i'r proffesiynau iechyd a gofal.

· Amgylchedd cynhwysfawr ar gyfer dysgu ac addysgu dwyieithog a chapasiti lleoliadau ar draws ein cymunedau.

· Nifer uchel o weithwyr proffesiynol newydd sy’n siarad Cymraeg yn ein hecosystem iechyd.

· Cwricwlwm sy'n addas ar gyfer ein blaenoriaethau a'n nodweddion rhanbarthol ac sydd:

· Yn bwydo'n uniongyrchol i ofynion y gweithlu rhanbarthol

· Yn cael ei gydnabod gan y rhanbarth, ac yn gwella recriwtio a llwybrau i'r proffesiynau oddi mewn i'r rhanbarth.

· Yn adlewyrchu'r amgylchedd polisi ond a fydd hefyd yn bwydo neu'n sbarduno’r amgylchedd hwnnw.

 

Darpariaeth wedi ei Sbarduno gan Dechnoleg

Mae amgylchedd ‘trefol-wledig’ y rhanbarth yn dwysáu'r angen am dechnoleg a gwasanaethau wedi'u gwella'n ddigidol. Bydd yr Ysgol gwneud y pethau canlynol:

· Manteisio ar y cyfle i sbarduno'r defnydd o allu digidol trwy weithio rhyngddisgyblaethol a chydweithredol.

  Edrych y tu hwnt i'r weledigaeth ar gyfer teleiechyd a dysgu ar-lein (a fydd yn parhau i fod yn hanfodol) i groesawu'r cyfle digidol a roddir gan allu sylfaen profion 5G y rhanbarth i arloesi dulliau newydd.

      Cydweithio i ddatblygu themâu megis monitro iechyd y boblogaeth o bell ac yn oddefol.

     Archwilio’r defnydd o fonitro goddefol mewn marcwyr afiechydon a chyflyrau iechyd gan alluogi ymyrraeth gynnar a math newydd o ofal wedi'i bersonoli, na fydd wedi ei gyfyngu gan heriau gofodol amgylcheddau gwledig a phoblog.  

 

Integreiddio Systemau Cyfan

Y weledigaeth a rennir gan y Brifysgol a’r Bwrdd Iechyd yw integreiddio systemau cyfan lle mae economi iechyd sefydledig darparwyr gwasanaeth (er enghraifft fferyllfeydd cymunedol, meddygfeydd ac ati) yn cael ei thrawsnewid trwy ddefnyddio dulliau blaengar o ymdrin â’r proffesiynau, ar draws y darparwyr.  Hyn, ynghyd â buddsoddiad strategol wedi'i dargedu i hwyluso twf cyflym y sector biowyddoniaeth yng Ngogledd Cymru (i gynnwys meddygaeth niwclear):

· Hyfforddi rhagor o weithwyr proffesiynol meddygaeth ac iechyd yn y rhanbarth (sydd wedi profi y gall gyflawni o ran gofynion y gweithlu lleol).

· Dull rhyngbroffesiynol a thrawsnewidiol o hyfforddi ar draws y gymuned o ddarparwyr a chynnwys y sectorau Biowyddorau a Gwyddorau Bywyd.

· Effaith drawsnewidiol ar allu ymchwil yn y Bwrdd Iechyd, y Brifysgol ac mewn cwmnïau gwyddor bywyd sy'n gweithio yn y rhanbarth ac sydd wedi eu lleoli ynddi.

· Dulliau newydd o ddarparu’n ddigidol, darparu gofal yn nes at adref, darparu gwasanaeth yn fwy hyblyg, llai o bwysau ar isadeiledd ffisegol.

· Newid sylweddol mewn hyfforddiant a gallu digidol yn y gweithlu iechyd a gofal.

· Gwell canlyniadau i gleifion o ganlyniad i well darpariaeth gwasanaeth a chapasiti a gallu ymchwil gwell yn y rhanbarth.

· Symudiad strwythurol yn yr economi ranbarthol i leihau anghydraddoldeb, gwella Cynnyrch Mewnwladol Crynswth a sefydlu twf critigol yn y Biowyddorau, sydd ar hyn o bryd wedi'i wasgaru ledled y rhanbarth.

· Màs critigol i lywio, ysgogi a bod yn gatalydd i’r sector biowyddorau trwy ymchwil sy’n trosi’n ymarfer, gyda'r cyfle i hau clwstwr o barciau arloesi sy'n canolbwyntio ar y Gwyddorau Bywyd yng Ngogledd Cymru gan ddarparu swyddi gwerth uchel mewn diwydiant ac yn y system iechyd ranbarthol.



Y Sefyllfa Bresennol 

Sefydlodd Llywodraeth Cymru Grŵp Tasg a Gorffen i archwilio'r achos dros yr ysgol feddygol newydd.  Dechreuodd y Grŵp ei gyfarfodydd yn hydref 2020 a bydd yn cwblhau ei waith ym mis Gorffennaf 2021.



Ym mis Chwefror, argymhellodd y Grŵp yr angen am fyfyrwyr meddygol ychwanegol yng Ngogledd Cymru, ac mae’r Gweinidog wedi derbyn hyn.  Bydd gwaith pellach yn cael ei wneud i gwblhau'r achos busnes llawn, gan ddisgwyl cwblhau hyn ddiwedd haf 2021.
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[bookmark: _Toc43989734][bookmark: _Toc45178556]Vision

Bangor University and Betsi Cadwaladr University Health Board (BCUHB) support the development of a School of Medicine and Health for North Wales by 2025.  The School will build on a foundation of intensive and applied research and will be industry focused delivering a transformational impact on the regional economy in North Wales. The development will inform education, skills portfolios and service development, improve health outcomes and drive economic ambition.



[bookmark: _Toc43983028][bookmark: _Toc43983663][bookmark: _Toc43984012][bookmark: _Toc43989651][bookmark: _Toc43989735][bookmark: _Toc43989736][bookmark: _Toc45178557]Core rationale

There has been since the end of the second world war an ambition to create a Medical and Health Sciences School in North Wales. With increasing levels of demand on services accentuated by Covid-19, the region is approaching a perfect storm which requires urgent action to address a number of interrelated problems, including:



· Difficulties recruiting and retaining medics and other staff

· Lower numbers of doctors in training than elsewhere in the UK

· Consequent highest spend in Wales on agency staff (£31.6m in 2018/19) and contracting care from across the border (estimated at £55m annually).

·  A highly uncertain economic context post Covid-19 with risks of health inequalities widening

· Growing population, with increasingly older age profile.

· Increasing prevalence of complex chronic health conditions.

· Need to strengthen interdisciplinary research activity.

· Shortage of Welsh speaking doctors.

· Older age profile of GPs in rural areas.

· Innovation adoption of new products, technologies, digital solutions and service development does not happen at the pace or scale needed.

· An economy damaged by Covid-19 but also lacking volume in the key sectors of life-sciences and biosciences.



There is an urgent need to deliver a fit for purpose integrated health, care and wellness system with a focus on prevention, early intervention and care closer to home.



The approach can be centred around a unique partnership of Bangor University and BCUHB who are establishing an ecosystem to drive leading-edge research and practice in prevention and early intervention.  It will work with industry and develop capacities and facilities to inform R&D and medical education applications. There are examples of Life Sciences applications arising out of the work of the University and the Health Board which have had to develop because of lack of capacity.



It will be a UK School for Digital Medicine in a  context where the North Wales region can be a living laboratory reflecting the diverse geography of the region which embraces both urban and rural as well as English and Welsh-speaking populations. 



Applied research collaborations with Life science companies will be key, delivering partnerships between North Wales and truly world-class institutions such as building on Bangor University’s established relationship with Imperial College.  The focus of the existing partnership has been on the development of nuclear energy and this provides a strong basis for developing nuclear applied medicine in North Wales including commercial applications for example medical isotopes. 



The combination of city deals in Manchester and Liverpool and the North Wales Growth deal could also deliver an A55 innovation corridor based around digital, preventative health.



The new Medical and Health Sciences School will address stubborn problems which have been accentuated by Covid-19:



· [bookmark: _Toc43989738][bookmark: _Toc45178559][bookmark: _Toc43989737][bookmark: _Toc45178558]Health inequality will be addressed through a focus on prevention and being community-based.

· [bookmark: _Toc43989739][bookmark: _Toc45178560]Changing Demographics of the region.

· Workforce challenges in developing, inspiring and retaining health professionals.

· Interprofessional learning

· Workforce availability

· Promoting digital solutions.



How will the proposed medical school deliver transformation?

· Through an academy for digital research and training, to develop specialist digital skills and literacy e.g. data analytics and AI incorporated across subject areas.

· [bookmark: _Toc43989744][bookmark: _Toc45178565]Through harnessing the commercial outcomes of the 5G research centre at Bangor University exploiting the fibre infrastructure embedded into the A55 thereby promoting digital solutions to Health.

· Boosting the North Wales economy  as a catalyst and economic engine through  engaging with Life Sciences with knowledge rich Life Science companies.

· Delivering an interdependent relationship between academia, patients, the NHS, medical research funders, and life sciences companies both big and small. The life sciences sector contributes £70 billion to the UK economy annually and could contribute up to £0.75 bn to the North Wales economy.

· [bookmark: _Toc43989747][bookmark: _Toc45178568]Capitalising on the strong asset base in the sector and in STEM fields, bringing them into a life sciences ecosystem to build resilience in the regional economy.

· [bookmark: _Toc43989748][bookmark: _Toc45178569]It will increase research capacity, impact and translation for better patient outcomes.

· Leveraging R&D funding from sources across the UK.



[bookmark: _Toc43989751][bookmark: _Toc45178572]USPs of the proposed model

· A focus on prevention, linked to technology. 

· Capitalising on health economics research and teaching in North Wales. 

· Synergy with needs of a diverse, predominately rural and Welsh speaking region.

· Opportunity to add value to existing research base. 

· Economic benefits through developing the ecosystem. 

· Scope for research on carbon reduction. 

[bookmark: _Toc43989756][bookmark: _Toc45178573]

The Case for change

· [bookmark: _Toc43989759][bookmark: _Toc45178576][bookmark: _Toc43989760][bookmark: _Toc45178577]Workforce pressures

· [bookmark: _Toc43989761][bookmark: _Toc45178578]Need for more medical training capacity in Wales

· [bookmark: _Toc43989755][bookmark: _Toc45178583]Need for growth in Research and Innovation capacity.

· [bookmark: _Toc43989773][bookmark: _Toc45178594]Growth in interprofessional training in policy.

· Harnessing regional capacity in Further and Higher Education.



Realising the Vision

The deployment model of the new Medical School will significantly impact the outcomes and scale of impact.  The vision is for:



· A new curriculum which engineers change by focusing hugely on public health and prevention, but also on using innovative technologies to promote self-care, digital health.  In essence, an ability for health care to be present in the home rather than in a “centre”.

· A regionally distributed mode of delivery,  a whole system integration, harnessing the community assets across the region.  

· A model which draws talent from Schools across North Wales and beyond and aligns and embeds that talent.

· Linked training to secondary care provision in the region’s three primary hospitals, but also to the region’s GP practices, pharmacies, district hospitals, social health and care provision and statutory and voluntary emergency services and spanning the full geography of the region.

· Establishing a model of ubiquitous interprofessional working, using  the existing interprofessional pathways but also identifying, developing and training new types of professionals, such as Physicians Associates and ‘rural generalist therapists’ delivering across the allied health professions, ‘Pharmacists who also deliver chronic disease management’.



Delivering in a Regional Context

As a bilingual region it is essential that we deliver a continued increase in the Welsh medium workforce for our communities.  The partners are uniquely placed to respond to that challenge, the University as the largest provider of Welsh Medium education globally, BCUHB as a highly diverse community of practice and our social care services embracing high levels of bilingual professionals.  Harnessing this, the new School must deliver:



· A fresh and vibrant vision for working in the medical, health and care professions.

· Pathways from Welsh speaking communities into the health and care professions.

· A comprehensive  environment for bilingual teaching learning and placement capacity across our communities. 

· A high number of new Welsh speaking professionals into our health ecosystem.

· A curriculum fit for our regional priorities and characteristics and which:

· Feeds directly into regional workforce requirements

· Is recognised by the region, enhancing recruitment and pathways into the professions from within the region.

· reflects the policy environment but which will also feed or drive that same environment.



Technology Driven Provision

The ‘rurban’ environment in the region accentuates the need for technology and digitally enhanced services. The School will:

· Seize the opportunity to drive the use of digital capability through collaborative interdisciplinary working.

· Look beyond the vision for telehealth and online learning (which remain critical) to embrace the digital opportunity afforded by the region’s 5G testbed capacity to pioneer new approaches.

· Collaborate to develop themes such as remote and passive health monitoring of the population.

· Explore the use of passive monitoring in markers for disease and health conditions allowing early intervention and a new form of personalised care, not limited by the spatial challenges of rural and populated environments.   



Whole Systems Integration

The vision shared by the University and BCUHB is for whole systems integration where the established health economy of service providers (for example Community pharmacies, GP surgeries etc.) is transformed through progressive approaches to the professions, across the providers.  This,  combined with a strategic and targeted investment to facilitate rapid growth of the bioscience sector in North Wales (to include nuclear medicine):

· The training of more medical and health professionals in the region (which is proven to deliver for against local workforce requirements).

· A transformational interprofessional approach to training across the provider community and including the Bioscience and Life Sciences sectors.

· A transformational impact on research capacity in the BCUHB, the University and in the Life science companies working in and based in the region.

· New approaches to digital delivery, providing care closer to home, more flexible service delivery, reduced pressure on physical infrastructure.

· A step change in training and digital capability in the health and care workforce.

· Improved patient outcomes resulting from improved service provision and enhanced research capacity and capability in the region.

· A structural shift in the regional economy reducing inequality, improving GDP and establishing critical growth in the Biosciences, currently dispersed across the region.

· Critical mass to inform, drive and catalyse the bioscience sector by  translational research with the opportunity to seed a cluster of Life Sciences focused innovation parks in North Wales delivering high value jobs both in industry and the regional health system.



The Current position

The Welsh Government established a Task and Finish Group to examine the case for the new medical school.  The Group commenced its meetings in the autumn of 2020 and will complete its work in July 2021.



In February the Group recommended the need  for additional medical students in North Wales and this has been accepted by the Minister.  Further work will now be undertaken to complete the full business case with an anticipated target completion date of the end of the summer 2021.






