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Further to your request for information dated 18th May 2021, I am pleased to provide the following response. Please accept our sincere apologies for the delay. 
Your request and our response:  
1. Do you currently use any form of electronic signing tool?
There is no specific tool used within Betsi Cadwaladr University Health Board (BCUHB) however, we do have the functionality within Nitro / Adobe software. 
2. If yes, who is your current provider? When does the contract expire? How much does it cost per year? How many licences (users or transactions) do you have?
We do not use a specific company for Nitro / Adobe software, we go out to the market. Cost is dependent on the market. Nitro licenses are purchased per license and have no expiry date.
3. How many documents do you send for signature/approval annually? What % are printed?  
Unfortunately, we are unable to respond to this part of your request as we do not record this information.
4. Are your signing processes primarily paper-based?
Yes, our signing processes are primarily paper based.
5. What is your current annual spend on paper, postage and document storage?  
You further clarified that this is to include external storage providers and both electronic and hardcopies 
The total spend on paper, postage and document storage for the financial year 20/2021 was £99,585.07.
6. Do you currently have any active projects or initiatives aimed at reducing the amount of paper-based processes? 
Yes.

7. If so, who is leading it? 
The Head of Patient Records & Digital Integration.
 
8. How much employee time is it taking to create, send, chase and store documents that require signature? 
BCUHB does not record this information, we are therefore unable to respond to this part of your request.
9. How many employees do you have? 
BCUHB currently employs 18,969 members of staff.
10. What percentage of employees work remotely? 
1,056 headcount or 5.6% of headcount based on our response to question 9 above.  Please note that these figures have been provided by Workforce & Organisational Development (W&OD) systems and are for staff who W&OD are aware are working from home in some capacity. This may be full time or occasional home working, and is dependent on their line manager having communicated their staff’s status to W&OD.
11. Can you provide names and contact details for the following people within your organisation?
Please find below the requested information.  Please note that Section 10 of the Data Protection Act 2018 makes provision for a data subject to exercise a right to prevent processing in particular circumstances and Section 11 states that an individual can request that their personal data is not processed for the purposes of direct marketing. This includes the sale of that data to third parties for such purposes. In this case the individuals captured by this request have stated that they do not wish their personal data to be used for purposes other than that to which it was supplied to us, or for direct marketing purposes.
a) Chief Information Officer (CIO) / IT Director
Dylan Williams 
dylan.williams1@wales.nhs.uk
b) Head of IT 
Sion Jones
Head of ICT Services
Sion.Jones@wales.nhs.uk
c) Head of Digital Transformation 
Danielle Edwards
Danielle.Edwards2@wales.nhs.uk
d) Head of Housing Operations (you further clarified that this is the individual who looks after real estate or housing facilities)
Rod Taylor 

Rod.Taylor@wales.nhs.uk
e) Head of Legal 

Legal advice and representation for all health bodies in Wales is provided by Legal and Risk Services – NHS Wales Shared Services Partnership (NWSSP). Under our duty to advise and assist we have provided a link to their website below: 
https://nwssp.nhs.wales/
f)  Head of Workforce & Organisational Development  

Sue Green 

Sue.Green@wales.nhs.uk
g) Head of Legal Services 

Please refer to our response to Head of legal (5e) above.
12. Do you currently use any of the following Microsoft applications? 
a) O365 - Yes
b) SharePoint - Yes
c) Teams - Yes
d) Dynamics - No
e) Power Automate – this is part of O365 and will be trialed in the future
13. Do you use any Adobe products? If yes, which ones? 
 Adobe writer, however this is minimal.
14. What primary software systems do you use? (Deployed systems, product name, vendor, version, contract end date & number of licenses)
a) Human Resources
Electronic Staff Record (ESR) the contract administered by the Department of Health & Social Care (DHSC) and is provided by IBM.  The contract ends August 2022 and is currently being negotiated by (DHSC) for extension until 2025. Version is 35.3.  ESR is provided to all staff we don’t have individual licences. 
b) Patient related
Welsh Patient Administration System (WPAS) developed internally for NHS Wales, provided and administered by Digital Health and Care Wales (DHCW).  Under our obligation to advise and assist we have included DHCW’s website below;

https://dhcw.nhs.wales/ 
c) Legal Services
Legal service for NHS Wales are provided by NWSSP, please refer to our response for question 5(e) above.  There is no contract end date or licenses. 

d) Email and Collaboration
Microsoft Office 365 which is via a National NHS Wales Enterprise Agreement 
managed by DHCW.

15. Do you have a Senior Information Risk Officer (SIRO) and Caldicott Guardian? If so, can you please share their contact name, email and phone number.
Dr Melanie Maxwell 

Caldicott Guardian

Melanie.Maxwell@wales.nhs.uk 
Sue Hill 

Senior Information Risk Officer (SIRO)
Sue.Hill@wales.nhs.uk 
Further to your clarification on 24th May 2021 we have withdrawn Question 16, which was in your original request. 

We welcome correspondence through the medium of Welsh
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