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	Ein cyf / Our ref: 037/21/FOI 


	Dyddiad / Date: 21st June 2021


Further to your request for information dated 6th May 2021, I am pleased to provide the following response. 
Your request: 
I am writing to request information under the Freedom of Information Act on your organisation’s innovation practices and innovation stakeholders. Please complete the attached FOI questions. 
You further clarified on 16th June, in relation to question 10 of your request that “Healthcare developments is referring to any development that has improved or transformed the way healthcare is undertaken or has worked to improve healthcare outcomes.  So in this case this could be through digital, IT systems or software or through other means of development”. 
Our response: 
Please find embedded below the Health Board’s response to your questions. 
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We welcome correspondence through the medium of Welsh

Rydym yn croesawu gohebiaeth drwy gyfrwng y Gymraeg


Digital Innovation Programmes 

1. Does the organisation have any digital innovation programmes that aim to develop digital tools and solutions to transform and improve processes in the below areas listed in the table? If yes, please provide details in the below table-



The Health Board’s Digital Strategy – “Our Digital Future” was presented to Board on the 20th May 2021 and a copy can be found at agenda item 4.5 via the following link Bundle Health Board 20 May 2021 (nhs.wales). The Digital Strategy sets out Betsi Cadwaladr University Health Board’s (BCUHB’s) digital innovation programme for the next 3 years.

		Area 

		Yes/No

		Aim and Summary of the programme

		Is the programme in collaboration with other NHS organisations or companies?



		Talent Management e.g., Succession Planning, upskilling staff  

		No

		Not currently, will look at using the Electronic Staff Record (ESR) in the future

		Yes ESR is a UK based system



		Initiatives outlined in the People Plan e.g., health & wellbeing, flexible working, learning & development 

		Yes

		ESR has recently been enhanced and will record flexible working request, this is currently being piloted. Learning & development is used through ESR

		Yes ESR is a UK based system



		Private Patient Care/ Units 

		No

		

		



		Staff Task Management 

		yes

		Office automation such as Office 365 – including email, calendar, meeting management and sharepoint. Further rollout of the whole Office 365 suite is currently underway which has potential task management support.

		Yes – part of the wider NHS Wales Microsoft domain and enterprise licence.



		Community Services 

		Yes

		Welsh Community Care Information Systems (WCCIS) – single health and social care record in partnership with local authorities.

Malinko – software to help plan & schedule community nursing visits

		Yes – Nationally procured systems



		Discharge Processes 

		Yes

		Welsh Patient Administration System (WPAS), Welsh Clinical Portal (WCP),

Welsh Clinical Communication Gateway (WCCG). The combination will manage electronic discharge advice letters to GPs 

		Yes – Nationally developed systems



		Other 

		No

		

		







2. Does the organisation have a charity that supports or provides funding for digital innovation at the organisation?  E.g., Imperial College Healthcare NHS Trust has the charity Innovate at Imperial

No, but bids for innovation could be submitted via the usual charitable funds process which can be found at Awyr Las | Blue Sky | Hafan



Innovation Stakeholders and Team/Departments 

3. Who is the lead for digital innovation at the organisation? Please provide their name and job title

Mr Dylan Williams, Chief Information Officer.

4. Who is the lead for strategy at the organisation? Please provide their name and job title

Mr Mark Wilkinson, Executive Director of Planning and Performance.

5. Who is the lead for strategic performance at the organisation? Please provide their name and job title

Mr Mark Wilkinson, Executive Director of Planning and Performance.

6. Who is the lead for transformation at the organisation? Please provide their name and job title

Dr Chris Stockport, Executive Director of Primary and Community Care

7. Who is the Chief Information/Technology Officer at the organisation? Please provide their name and job title

Mr Dylan Williams, Chief Information Officer.

8. Does the organisation have a team/department that handles digital innovation? If yes, please name these teams/departments and the members names and job titles.



The Informatics service within BCUHB is responsible for digital innovation and Mr Dylan Williams, Chief Information Officer is the Head of Service.  

9. Does the team/department develop front facing service user websites/apps?



Not as routine but will have developed basic Office 365 forms to support urgent mass covid-19 vaccination programmes. Any patient facing development is likely to be done under the umbrella of Welsh Government patient facing initiatives.



10. Have the team/department ever applied for external tenders for healthcare developments? If yes, please state which external tenders.

Tenders from the Health Board are published on Sell2Wales (https://www.sell2wales.gov.wales/Search/search_mainpage.aspx) when conducting an open procurement process, i.e. informing the open market of an opportunity. The Health Board also conducts procurements through a restricted process by utilising the Public Sector frameworks where only suppliers awarded onto the framework would be invited to tender for the contract. 

11. Have the teams/departments ever done developments for other organisations/external entities? If yes, please provide details on the developments 

No 

12. Have the teams/departments ever sold a development it has produced commercially? If yes, please provide details of the development sold

No

13. Have the teams/departments ever attempted to secure an innovation grant? If yes, please state which innovation grant and if they were successful

The Health Board has been successful in obtaining Small Business Research Initiative (SBRI) funding for projects:

· Saving nurses 10% more time in value added care

· Promoting independence in cooking tasks

· A cute solution to acute anxiety in dementia

· Clinical Coding – Patient data revolution

[bookmark: _GoBack]In addition the Health Board receives temporary/yearly funding to host a SBRI Centre of Excellence for Health in Wales.  The Centre aims to work with colleagues within health across Wales to identify and resolve unmet needs/challenges – which are not limited to digital.  This is done by running competitions inviting industry to work with NHS Wales and partners to develop innovative and exciting solutions to improve the health and wellbeing of people living within Wales.  More information can be found on the website at www.sbriwales.co.uk








