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	Ein cyf / Our ref: 009/20/FOI 


	Dyddiad / Date: 17th June 2021 


Further to your request for information dated 9th April 2021, I am pleased to provide the following response. Please accept our apologies for the delay.
Your request and our response: 
“NWSSP have now confirmed a contract has been awarded to 18 Week Support by Betsi Cadwaladr University Health Board (BCUHB) ‘over the last few months’. They say this contract was awarded ‘via a single tender action’.
Please confirm the following: 
1. Details of the contract awarded to 18 Week Support. 
The Health Board were provided with additional funding from Welsh Government to progress additional elective activity to address the exponential increase in waiting lists due to Covid 19 in 2020. 18 Weeks Support were one of two insourcing companies that were awarded a short term contract to support the Health Board in the delivery of planned care elective services, across a number of specialities including Outpatients and Local anaesthetic and Daycase services. 
The term of the Contract was the 8th February to 31st March 2021, with an option to extend. No Activity was guaranteed within the terms of the contract, service Prices were to be submitted upon request and would be subject to a value for money assessment by the Health Board. No activity has been awarded to either of the two providers under the terms of this contract, no costs have been incurred by the Health Board or received by either provider

2. Details of the procurement process that led to the awarding of this contract. 
This short term contract was awarded under a Single Tender Waiver (STW) action, following Ministerial approval of the STW approach. The Head of Planned Care Improvement reviewed the external market for providers with the capacity and experience to support the Health Board with this short term approach. Two suitably qualified providers were selected based on their experience and ability to fulfil the contract.
3. All correspondence between staff and/or representatives of 18 Week Support and BCUHB the past 12 months.
Please find embedded below all correspondence between staff of BCUHB and representatives of 18 week support during the period of 1st May 2020 to 11th June 2021: 

[image: image1.emf]Correspondence_re dacted Final.pdf


Please note that any information that is personal has been redacted under

Section 40 – Personal Information of the Freedom of Information Act.


We welcome correspondence through the medium of Welsh

Rydym yn croesawu gohebiaeth drwy gyfrwng y Gymraeg


_1685427612.pdf
Subject: 18 W Policies Checklist

Dear N

As discussed, please see below for policies checklist:

e Complaints and Incident Reporting Policy

e Duty of Candour Policy

e Chaperone Policy

e Patient Confidentiality Policy

e Operational Policy for the Department

e Specimen Handling Policy

e Copy of TCI Letter

e Copy of Consent Form

e Copy of Care Pathway

e Copy of Post Procedure Discharge Advice/Patient Leaflet
e Copy of Other Relevant Documentation e.g. Drug Chart, Nursing Observation Chart
e Cancer pathway

e Copy of Medicines Management Policy

e Pre Operative Assessment Checklist and Documentation
e Copy of WHO Safety Checklist

e IT/Email Policy and Process

Best Wishes,

18WEEKSUPPORT.COM | 3R° FLOOR, 19-21 GREAT TOWER STREET | LONDON | EC3R 5AR
18WEEKSUPPORT.COM | CHARTER HOUSE, SANDFORD STREET, LICHFIELD, STAFFS, WS13 6QA

Connect with 18 Week Support on: LinkedIn
We have rolled out a new app to all our clinical staff that will be your central resource for booking and managing shifts. You can express your interest in working specific shifts (instead of the availability forms); review past and upcoming shifts; sync
booked shifts to your calendar; and receive notifications whenever you’ve been scheduled or when new shifts become available all in one place. We will be sending out your login details and an information pack shortly.

Download now from the Apple Store or Android Store

The information contained in this e-mail may be confidential. It is intended only for the use of the named recipient. If you are not the named recipient please delete this e-mail. If you have received this e-mail and are not the named recipient, any disclosure, reproduction, distribution or other dissemination or use of the
information contained in this e-mail is strictly prohibited. E-Mail transmission cannot be guaranteed to be secure or error free as information could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the
contents of this message, which arise as a result of e-mail transmission. If verification is required please request a hard copy version by post, email or fax. 18 Week Support LTD. Registered in England. Registration No: 11880370. Registered Address: 3™ Floor | 19-21 Great Tower Street | London | EC3R 5AR





Please see below, | accidentally copied in the wrong person!

Thanks

Subject: RE: 18 week support insourcing capacity review
Hi All
Further to the below and the discussion with| i/ myself regarding the 18 week insourcing support, we have now been asked to expand the scope to look at general surgery and oral surgery also.

We obviously have the majority of the information from the last time we spoke so | therefore just wanted to check which theatres are suitable for this activity at each site and if there are any specific limitations we should be aware of regarding
general/oral surgery?

Thanks again for your help!

Subject: FW: 18 week support insourcing capacity review

Hi All

With reference to the below, we are in the process of scoping some insourcing work with the Trust. In addition to speaking to the relevant service managers to understand the required sessions for each specialty, we are keen to speak to yourselves to
understand which sites/theatres would be most suitable for completing the activity for each specialty and any limitations/availability constraints would need to be factored in.

Could you therefore please confirm your availability for a call on Wednesday 4*"/Thursday 5" November?

Thanks in advance.





Subject: 18 week support insourcing capacity review

Hi All
As you may be aware, 18 week support are currently looking at supporting the Trust with insourcing capacity.
As part of the insourcing programme, we are doing a capacity review to understand where the pain points/main challenges are and therefore the priority areas of focus.

Following an initial discussion with | I the following specialties have been highlighted as priorities for insourcing support in theatres:
Orthopaedics

Urology

Dermatology

Ophthalmology

0 O O O

To complete the capacity review, we are now looking to setup a brief Microsoft Teams call with the relevant manager for each specialty to:
- understand the current core capacity and backlog position to quantify the additional capacity required
- confirm which sites would be most suitable for running additional activity
- identify any blockers to running additional sessions (i.e. equipment, beds etc.)
- Confirm if any additional admin capacity would be required to support the additional booking
- Confirm if any additional POA capacity would be required to facilitate the additional activity

For orthopaedics, urology, ophthalmology and POA, |l has advised we speak to:

Could you each please confirm your availability for a call w/c 2" November for your respective specialties/site and | will send out a meeting invite? (If there is anyone else who you think should also join the call please let me know.) We are keen to
progress this as soon as possible so ideally this would be not later than Thursday 5" November.

Thanks very much in advance. |





Attachments: 20201025 combined PTL condensed.xlsm

Thanks |

Il p'ease see attached the snapshot PTL data | have been provided which | have then summarised by specialty and grouped into different waiting length periods. Essentially this is all the information | need, with the exception that | cannot
breakdown the waiting list numbers by IP/DC.

Is there any additional information you can give me to be able to do this?

Thanks

I
Subject: RE: 18 week support insourcing capacity review

Hi Il

Can you link in with | Jill to provide North Wales level data for this work please
Cheers

Thanks | ' h2ve added you to the invite. Let me know if this time doesn’t suit and we can setup an alternative.

Sent: 03 November 2020 15:44





Subject: RE: 18 week support insourcing capacity review

I isn't work at this present time, I've copied her deputy | I into this email
| wouldn’t have any objections to ||| | I joining our call on Thursday — might save you having to repeat things 3 times
Regards

Subject: RE: 18 week support insourcing capacity review

Further to the below, can you please confirm if you are available between 10am — 1pm on Thursday 5" or 9 — 12pm on Friday 6"?
Il - | have sent you an invite for 9:30 on Thursday.
Again, apologies for chasing but we need to finalise the analysis this week.

Thanks in advance.

Subject: RE: 18 week support insourcing capacity review

Hi All
Further to the below, | was hoping you could confirm your availability for a call this week?
Apologies for chasing but we have a very tight timeframe for turning this around so am keen to get the time in the diary as soon as possible.

Thanks in advance

From: I

Sent: 30 October 2020 08:02





Subject: 18 week support insourcing capacity review

Hi All

As you may be aware, 18 week support are currently looking at supporting the Trust with insourcing capacity.

As part of the insourcing programme, we are doing a capacity review to understand where the pain points/main challenges are and therefore the priority areas of focus.

Following an initial discussion with || I the following specialties have been highlighted as priorities for insourcing support in theatres:
o Orthopaedics
o Urology
o Dermatology
o Ophthalmology
To complete the capacity review, we are now looking to setup a brief Microsoft Teams call with the relevant manager for each specialty to:
- understand the current core capacity and backlog position to quantify the additional capacity required
- confirm which sites would be most suitable for running additional activity
- identify any blockers to running additional sessions (i.e. equipment, beds etc.)
- Confirm if any additional admin capacity would be required to support the additional booking
- Confirm if any additional POA capacity would be required to facilitate the additional activity

For orthopaedics, urology, ophthalmology and POA, |l has advised we speak to:

Could you each please confirm your availability for a call w/c 2" November for your respective specialties/site and | will send out a meeting invite? (If there is anyone else who you think should also join the call please let me know.) We are keen to
progress this as soon as possible so ideally this would be not later than Thursday 5" November.

Thanks very much in advance.

Cymraeg
Rhybudd Ebost (2010) - Bwrdd lechyd Prifysgol Betsi Cadwaladr
Fe'ch cynghorir i ddarllen rhybydd ebost Bwrdd lechyd Prifysgol Betsi Cadwaladr (a'i argraffu er mwyn cyfeirio ato yn y dyfodol). Gellir dod o hyd iddo yn y lleoliad canlynol

http://www.wales.nhs.uk/sitesplus/861/tudalen/47230

English
Betsi Cadwaladr University Health Board - Email Notice (2010)
You are advised to read (and print for future reference) the Betsi Cadwaladr University Health Board e-mail notice which can be found at this location

http://www.wales.nhs.uk/sitesplus/861/page/47229

Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board





Subject: RE: 18 week support insourcing capacity review

Hi [l
Can you link in with| il to provide North Wales level data for this work please
Cheers

Subject: RE: 18 week support insourcing capacity review

Thanks | | h2ve added you to the invite. Let me know if this time doesn’t suit and we can setup an alternative.

Subject: RE: 18 week support insourcing capacity review

I ¢ \vork at this present time, I've copied [JJj deputy | into this email

| wouldn’t have any objections to Elaine and Karen joining our call on Thursday — might save you having to repeat things 3 times
Regards

From: [

Further to the below, can you please confirm if you are available between 10am — 1pm on Thursday 5" or 9 — 12pm on Friday 6"?

— | have sent you an invite for 9:30 on Thursday.

O





Again, apologies for chasing but we need to finalise the analysis this week.

Thanks in advance.

From: I

I, 14:16

To: |
|

Subject: RE: 18 week support insourcing capacity review

Hi All
Further to the below, | was hoping you could confirm your availability for a call this week?
Apologies for chasing but we have a very tight timeframe for turning this around so am keen to get the time in the diary as soon as possible.

Thanks in advance

]

Sent: 30 October 2020 08:02
ol
|

Subject: 18 week support insourcing capacity review

Hi All

As you may be aware, 18 week support are currently looking at supporting the Trust with insourcing capacity.

As part of the insourcing programme, we are doing a capacity review to understand where the pain points/main challenges are and therefore the priority areas of focus.

Following an initial discussion with|j | . the following specialties have been highlighted as priorities for insourcing support in theatres:
o Orthopaedics
o Urology
o Dermatology
o Ophthalmology
To complete the capacity review, we are now looking to setup a brief Microsoft Teams call with the relevant manager for each specialty to:
- understand the current core capacity and backlog position to quantify the additional capacity required
- confirm which sites would be most suitable for running additional activity
identify any blockers to running additional sessions (i.e. equipment, beds etc.)
Confirm if any additional admin capacity would be required to support the additional booking
Confirm if any additional POA capacity would be required to facilitate the additional activity
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For orthopaedics, urology, ophthalmology and POA, |l has advised we speak to:

- I

.

I
Could you each please confirm your availability for a call w/c 2" November for your respective specialties/site and | will send out a meeting invite? (If there is anyone else who you think should also join the call please let me know.) We are keen to
progress this as soon as possible so ideally this would be not later than Thursday 5" November.

Thanks very much in advance.

Cymraeg
Rhybudd Ebost (2010) - Bwrdd lechyd Prifysgol Betsi Cadwaladr
Fe'ch cynghorir i ddarllen rhybydd ebost Bwrdd lechyd Prifysgol Betsi Cadwaladr (a'i argraffu er mwyn cyfeirio ato yn y dyfodol). Gellir dod o hyd iddo yn y lleoliad canlynol

http://www.wales.nhs.uk/sitesplus/861/tudalen/47230

English
Betsi Cadwaladr University Health Board - Email Notice (2010)
You are advised to read (and print for future reference) the Betsi Cadwaladr University Health Board e-mail notice which can be found at this location

http://www.wales.nhs.uk/sitesplus/861/page/47229

Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board
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Subject: RE: 18 week support insourcing capacity review

T

]
Yes, the call has been setup for 2:15 on Friday afternoon. | will add you to the invite now.

Thanks

Subject: FW: 18 week support insourcing capacity review

Hi all

| am the new Operations Manager in the East Area Team so will be linking in with insourcing.
Has a date for a meeting been agreed?

Thanks

Bwrdd lechyd Prifysgol
Betsi Cadwaladr
University Health Board

Helpwch arbed papur — oes angen i chi argraffu'r e-bost hwn?
Help save paper - do you need to print this e-mail?

Bwrdd lechyd Prifysgol Betsi Cadwaladr yw enw gweithredol Bwrdd lechyd Lleol Prifysgol Betsi Cadwaladr.
Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board.





From:

Subject: FW: 18 week support insourcing capacity review

w | po,, HTW g

#helle my name is...
I

Bwrdd lechyd Lleol Prifysgol Betsi Cadwaladr
Betsi Cadwaladr Local Health Board

Sent: 02 November 2020 15:01
To: N

Subject: RE: 18 week support insourcing capacity review

Hi

Thank you so much for letting me know.

I - 0'case see below email thread, could you please confirm which of the dates/times proposed by [ is suitable for you?

Thanks

m
=
o
3

Subject: RE: 18 week support insourcing capacity review
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I

-
Just as well you chased | think you have the wrong people in your email!
Can | check are you trying to get in touch with Area East, West and Central for BCUHB.

If you are you will need to resend to

4™ Nov 1500-1800
5% Nov 1300-1530
6™ Nov 1300-1500

Regards

Bwrdd lechyd Prifysgol
Betsi Cadwaladr
University Health Board

Helpwch arbed papur — oes angen i chi printio’r e-bost yma?
Help save paper — do you need to print this e-mail?

Bwrdd lechyd Prifysgol Betsi Cadwaladr yw enw gweithredol Bwrdd lechyd Lleol Prifysgol Betsi Cadwaladr.
Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board.

Subject: RE: 18 week support insourcing capacity review

Hi All
Further to the below, | was hoping you could confirm your availability for a call this week?
Apologies for chasing but we have a very tight timeframe for turning this around so am keen to get the time in the diary as soon as possible.

Thanks in advance

14





From: I

Sent: 30 October 2020 08:02
To: I
|

Subject: 18 week support insourcing capacity review

Hi All

As you may be aware, 18 week support are currently looking at supporting the Trust with insourcing capacity.

As part of the insourcing programme, we are doing a capacity review to understand where the pain points/main challenges are and therefore the priority areas of focus.
Following an initial discussion with | . the following specialties have been highlighted as priorities for insourcing support in theatres:

Orthopaedics

Urology

Dermatology
Ophthalmology

0 O O O

To complete the capacity review, we are now looking to setup a brief Microsoft Teams call with the relevant manager for each specialty to:
- understand the current core capacity and backlog position to quantify the additional capacity required
- confirm which sites would be most suitable for running additional activity
- identify any blockers to running additional sessions (i.e. equipment, beds etc.)
- Confirm if any additional admin capacity would be required to support the additional booking
- Confirm if any additional POA capacity would be required to facilitate the additional activity

For dermatology, |l has advised we speak to:
Could you each please confirm your joint availability for a call w/c 2" November | will send out a meeting invite? (If there is anyone else who you think should also join the call please let me know.) We are keen to progress this as soon as possible so
ideally this would be not later than Thursday 5™ November.

Thanks very much in advance.

Cymraeg
Rhybudd Ebost (2010) - Bwrdd lechyd Prifysgol Betsi Cadwaladr
Fe'ch cynghorir i ddarllen rhybydd ebost Bwrdd lechyd Prifysgol Betsi Cadwaladr (a'i argraffu er mwyn cyfeirio ato yn y dyfodol). Gellir dod o hyd iddo yn y lleoliad canlynol

http://www.wales.nhs.uk/sitesplus/861/tudalen/47230

English
Betsi Cadwaladr University Health Board - Email Notice (2010)
You are advised to read (and print for future reference) the Betsi Cadwaladr University Health Board e-mail notice which can be found at this location

http://www.wales.nhs.uk/sitesplus/861/page/47229

Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board
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Subject: RE: 18 week support insourcing capacity review

I o\ managing Dermatology in the West, so can [ please be included in any meetings.

Many Thanks

Subject: FW: 18 week support insourcing capacity review
Hi all

| am the new Operations Manager in the East Area Team so will be linking in with insourcing.
Has a date for a meeting been agreed?

Thanks

Bwrdd lechyd Prifysgol
Betsi Cadwaladr
University Health Board

Helpwch arbed papur — oes angen i chi argraffu'r e-bost hwn?
Help save paper - do you need to print this e-mail?

Bwrdd lechyd Prifysgol Betsi Cadwaladr yw enw gweithredol Bwrdd lechyd Lleol Prifysgol Betsi Cadwaladr.
Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board.





From:

Subject: FW: 18 week support insourcing capacity review

- g

#helle my name is...
St

Bwrdd lechyd Lleol Prifysgol Betsi Cadwaladr

Subject: RE: 18 week support insourcing capacity review

T

Thank you so much for letting me know.

please see below email thread, could you please confirm which of the dates/times proposed by i} is suitable for you?

Thanks

Subject: RE: 18 week support insourcing capacity review

I

'
Just as well you chased | think you have the wrong people in your email!
Can | check are you trying to get in touch with Area East, West and Central for BCUHB.

If you are you will need to resend to

| can do
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4™ Nov 1500-1800
5 Nov 1300-1530
6" Nov 1300-1500

Regards

Helpwch arbed papur — oes angen i chi printio’r e-bost yma?
Help save paper — do you need to print this e-mail?

Bwrdd lechyd Prifysgol Betsi Cadwaladr yw enw gweithredol Bwrdd lechyd Lleol Prifysgol Betsi Cadwaladr.
Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board.

Subject: RE: 18 week support insourcing capacity review

Hi All

Further to the below, | was hoping you could confirm your availability for a call this week?

Apologies for chasing but we have a very tight timeframe for turning this around so am keen to get the time in the diary as soon as possible.

Thanks in advance

Sent: 30 October 2020 08:02

‘_‘
Q

Subject: 18 week support insourcing capacity review

Hi All





As you may be aware, 18 week support are currently looking at supporting the Trust with insourcing capacity.
As part of the insourcing programme, we are doing a capacity review to understand where the pain points/main challenges are and therefore the priority areas of focus.

Following an initial discussion with || I the following specialties have been highlighted as priorities for insourcing support in theatres:
o Orthopaedics
o Urology
o Dermatology
o Ophthalmology
To complete the capacity review, we are now looking to setup a brief Microsoft Teams call with the relevant manager for each specialty to:
- understand the current core capacity and backlog position to quantify the additional capacity required
- confirm which sites would be most suitable for running additional activity
- identify any blockers to running additional sessions (i.e. equipment, beds etc.)
- Confirm if any additional admin capacity would be required to support the additional booking
- Confirm if any additional POA capacity would be required to facilitate the additional activity

For dermatology, |l has advised we speak to:
- I
I
I

Could you each please confirm your joint availability for a call w/c 2" November | will send out a meeting invite? (If there is anyone else who you think should also join the call please let me know.) We are keen to progress this as soon as possible so
ideally this would be not later than Thursday 5" November.

Thanks very much in advance. |

I
Rhybudd Ebost (2010) - Bwrdd lechyd Prifysgol Betsi Cadwaladr
Fe'ch cynghorir i ddarllen rhybydd ebost Bwrdd lechyd Prifysgol Betsi Cadwaladr (a'i argraffu er mwyn cyfeirio ato yn y dyfodol). Gellir dod o hyd iddo yn y lleoliad canlynol

http://www.wales.nhs.uk/sitesplus/861/tudalen/47230

English
Betsi Cadwaladr University Health Board - Email Notice (2010)
You are advised to read (and print for future reference) the Betsi Cadwaladr University Health Board e-mail notice which can be found at this location

http://www.wales.nhs.uk/sitesplus/861/page/47229

Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board
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Apologies trying to do this in meetings!

From:

Subject: RE: 18 week support insourcing capacity review

T

| cannot see anybody cc’d?

Thanks

Subject: RE: 18 week support insourcing capacity review

I s currently [ so | have cc’d | I ho isil] line manager to allocate to someone else? Over to you || R

From:

Subject: RE: 18 week support insourcing capacity review

Further to the below, can you please confirm if you are available between 10am — 1pm on Thursday 5" or 9 — 12pm on Friday 6?

— | have sent you an invite for 9:30 on Thursday.
Again, apologies for chasing but we need to finalise the analysis this week.

Thanks in advance.





Subject: RE: 18 week support insourcing capacity review

Hi All
Further to the below, | was hoping you could confirm your availability for a call this week?
Apologies for chasing but we have a very tight timeframe for turning this around so am keen to get the time in the diary as soon as possible.

Thanks in advance

Sent: 30 October 2020 08:02

.« |

Subject: 18 week support insourcing capacity review

—

Hi All
As you may be aware, 18 week support are currently looking at supporting the Trust with insourcing capacity.
As part of the insourcing programme, we are doing a capacity review to understand where the pain points/main challenges are and therefore the priority areas of focus.

Following an initial discussion with Andrew Kent, the following specialties have been highlighted as priorities for insourcing support in theatres:
o Orthopaedics
o Urology
o Dermatology
o Ophthalmology
To complete the capacity review, we are now looking to setup a brief Microsoft Teams call with the relevant manager for each specialty to:
- understand the current core capacity and backlog position to quantify the additional capacity required
- confirm which sites would be most suitable for running additional activity
- identify any blockers to running additional sessions (i.e. equipment, beds etc.)
- Confirm if any additional admin capacity would be required to support the additional booking
- Confirm if any additional POA capacity would be required to facilitate the additional activity

For orthopaedics, urology, ophthalmology and POA, ]l has advised we speak to:
- I
]

Could you each please confirm your availability for a call w/c 2" November for your respective specialties/site and | will send out a meeting invite? (If there is anyone else who you think should also join the call please let me know.) We are keen to
progress this as soon as possible so ideally this would be not later than Thursday 5" November.

33





Thanks very much in advance.

Rhybudd Ebost (2010) - Bwrdd lechyd Prifysgol Betsi Cadwaladr
Fe'ch cynghorir i ddarllen rhybydd ebost Bwrdd lechyd Prifysgol Betsi Cadwaladr (a'i argraffu er mwyn cyfeirio ato yn y dyfodol). Gellir dod o hyd iddo yn y lleoliad canlynol

http://www.wales.nhs.uk/sitesplus/861/tudalen/47230

English
Betsi Cadwaladr University Health Board - Email Notice (2010)
You are advised to read (and print for future reference) the Betsi Cadwaladr University Health Board e-mail notice which can be found at this location

http://www.wales.nhs.uk/sitesplus/861/page/47229

Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board
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Subject: RE: 18 week support insourcing capacity review

| can do from 2:15 on Friday if that’s suits

o T # hE‘"G my name is...
S

Vv

Subject: RE: 18 week support insourcing capacity review

T

That’s fine, we can be flexible for whatever suits your diary. This was a time that [l advised suited her but if Friday would be better (JJjjij said she could do 1pm — 3pm that would also be fine?)

Thanks

Subject: RE: 18 week support insourcing capacity review

Thursday afternoons clash with Access meetings, which we all attend!

From:

35





0

C:

Can you please confirm if you are available at 2pm on Thursday 5" November?
I ' il put an invite in the diary for this time anyway.

Thanks

Sent: 02 November 2020 15:01

|
Q

Subject: RE: 18 week support insourcing capacity review
Hi
Thank you so much for letting me know.

I - -'case see below email thread, could you please confirm which of the dates/times proposed by [} is suitable for you?

Thanks

Subject: RE: 18 week support insourcing capacity review

Just as well you chased | think you have the wrong people in your email!
Can | check are you trying to get in touch with Area East, West and Central for BCUHB.
If you are you will need to resend to

o0
9]
=
Q.
o

4™ Nov 1500-1800
5 Nov 1300-1530
6" Nov 1300-1500

Regards





Helpwch arbed papur — oes angen i chi printio’r e-bost yma?
Help save paper — do you need to print this e-mail?

Bwrdd lechyd Prifysgol Betsi Cadwaladr yw enw gweithredol Bwrdd lechyd Lleol Prifysgol Betsi Cadwaladr.
Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board.

Hi All

Further to the below, | was hoping you could confirm your availability for a call this week?
Apologies for chasing but we have a very tight timeframe for turning this around so am keen to get the time in the diary as soon as possible.

Thanks in advance

As you may be aware, 18 week support are currently looking at supporting the Trust with insourcing capacity.
As part of the insourcing programme, we are doing a capacity review to understand where the pain points/main challenges are and therefore the priority areas of focus.

Following an initial discussion with || . the following specialties have been highlighted as priorities for insourcing support in theatres:
37





Orthopaedics
Urology
Dermatology
Ophthalmology

O O O O

To complete the capacity review, we are now looking to setup a brief Microsoft Teams call with the relevant manager for each specialty to:
e understand the current core capacity and backlog position to quantify the additional capacity required
e confirm which sites would be most suitable for running additional activity
e identify any blockers to running additional sessions (i.e. equipment, beds etc.)
e Confirm if any additional admin capacity would be required to support the additional booking
e Confirm if any additional POA capacity would be required to facilitate the additional activity

For dermatology, |l has advised we speak to:

Could you each please confirm your joint availability for a call w/c 2" November | will send out a meeting invite? (If there is anyone else who you think should also join the call please let me know.) We are keen to progress this as soon as possible so
ideally this would be not later than Thursday 5™ November.

Thanks very much in advance.

Rhybudd Ebost (2010) - Bwrdd lechyd Prifysgol Betsi Cadwaladr
Fe'ch cynghorir i ddarllen rhybydd ebost Bwrdd lechyd Prifysgol Betsi Cadwaladr (a'i argraffu er mwyn cyfeirio ato yn y dyfodol). Gellir dod o hyd iddo yn y lleoliad canlynol

http://www.wales.nhs.uk/sitesplus/861/tudalen/47230

English
Betsi Cadwaladr University Health Board - Email Notice (2010)
You are advised to read (and print for future reference) the Betsi Cadwaladr University Health Board e-mail notice which can be found at this location

http://www.wales.nhs.uk/sitesplus/861/page/47229

Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board
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RE: 18 week support insourcing capacity review

_|
>
Q
S
~
(%]

Helpwch arbed papur — oes angen i chi printio’r e-bost yma?

Help save paper - do you need to print this e-mail?

Bwrdd lechyd Prifysgol Betsi Cadwaladr yw enw gweithredol Bwrdd lechyd Lleol Prifysgol Betsi Cadwaladr.

Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board.

Mandatory Training...Your Responsibility

Training Page: http://howis.wales.nhs.uk/sitesplus/861/page/50389

Dewch i ymuno 3 thim RS - o wybodaeth cysylltweh a:
theatrau Yshyty Gwymedd - T i —

Come and join our theatres :
team at Ysbyty Gwynedd ! — | weld swyddi gwag cyfredol/For current vacancies:
: o www. hyfforddigweithiobywgogledd.cymru
www.trainworklivenorthwales.co.uk

Subject: RE: 18 week support insourcing capacity review
Hi
Hopefully you will get this one!

Thanks
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Subject: RE: 18 week support insourcing capacity review

T

Still nothing...could you send me a normal invite with a link?

r e-bost yma?

Help save paper - do you need to print this e-mail?

Bwrdd lechyd Prifysgol Betsi Cadwaladr yw enw gweithredol Bwrdd lechyd Lleol Prifysgol Betsi Cadwaladr.

Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board.

Mandatory Training...Your Responsibility

Training Page: http://howis.wales.nhs.uk/sitesplus/861/page/50389

i L i e
e s e

Dewch i ymuno 3 thim o WSS fwy o wybodaeth cysylitwch 3:
theatrau ¥sbhyty Gwynedd . b o

Come and join our theatres :
team at Ysbyty Gwynedd e | weld swyddi gwag cyfredol/For current vacancies:
: : www hyfforddigweithiobywgogledd.cymru
www. trainworklivenorthwales.co.uk

Subject: RE: 18 week support insourcing capacity review

Hi I

| have just resent to you, please let me know if you receive it.

Thanks
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Email: I

From: |

Subject: RE: 18 week support insourcing capacity review
Hi
Checked everything still no invite in the calendar

Thanks

Helpwch arbed papur — oes angen i chi printio’r e-bost yma?

Help save paper - do you need to print this e-mail?

Bwrdd lechyd Prifysgol Betsi Cadwaladr yw enw gweithredol Bwrdd lechyd Lleol Prifysgol Betsi Cadwaladr.

Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board.

Mandatory Training...Your Responsibility

Training Page: http://howis.wales.nhs.uk/sitesplus/861/page/50389

: : e
Dewch i ymuno & thim . - = Am fwy o wybodaeth cysylltwch a:
theatrau Ysbyty Gwynedd ; PR AR iome For more information contact:
B Stuart Metcalfe / Sylvia Fry: 01248 385056

Come and join our theatres :
team at Ysbyty Gwynedd ! — | weld swyddi gwag cyfredol/For current vacancies:
: = www hyfforddigweithiobywgogledd.cymru
www. trainworklivenorthwales.co.uk

Subject: RE: 18 week support insourcing capacity review

I 21 you please check your junk box for an invite?

Thanks
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Stay Home, Save Lives

From

Subject: RE: 18 week support insourcing capacity review
Great, | have just sent an invite. Speak to you then!

Thanks very much.

Subject: RE: 18 week support insourcing capacity review

3pm is ok for me too

Thanks
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Great, thanks both. | will send an invite for 3pm on Wednesday if that suits all of you?

Thanks

w
=
&
1]
(o]
(ad
X
m
[EEN
oo
3
D
(0]
=~
(%]
[
ke
T
[®]
-
—~
=
(%)
o
[
=
o
>
oQ
O
Q
e
Y]
[}
—
<
-
D
=
D
3

o

Stay Home, Save Lives

From: |

I copied you in...think it went someone in south wales.





Helpwch arbed papur — oes angen i chi printio’r e-bost yma?

Help save paper - do you need to print this e-mail?

Bwrdd lechyd Prifysgol Betsi Cadwaladr yw enw gweithredol Bwrdd lechyd Lleol Prifysgol Betsi Cadwaladr.

Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board.

Mandatory Training...Your Responsibility

Training Page: http://howis.wales.nhs.uk/sitesplus/861/page/50389

. e T Y e
Dewch i ymuno & thim . - = Am fwy o wybodaeth cysylltwch a:
theatrau Ysbyty Gwynedd ; i - Wi Formore information contact:

e === Stuart Metcalfe / Sylvia Fry: 01248 385056

-

Come and join our theatres :
team at Ysbyty Gwynedd ! — | weld swyddi gwag cyfredol/For current vacancies:
: = www hyfforddigweithiobywgogledd.cymru
www. trainworklivenorthwales.co.uk

Subject: FW: 18 week support insourcing capacity review

Hi All

With reference to the below, we are in the process of scoping some insourcing work with the Trust. In addition to speaking to the relevant service managers to understand the required sessions for each specialty, we are keen to speak to yourselves to
understand which sites/theatres would be most suitable for completing the activity for each specialty and any limitations/availability constraints would need to be factored in.

Could you therefore please confirm your availability for a call on Wednesday 4"/Thursday 5" November?

Thanks in advance.

From: I
Sent: 30 October 2020 08:02
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To: [
|

Subject: 18 week support insourcing capacity review

Hi All

As you may be aware, 18 week support are currently looking at supporting the Trust with insourcing capacity.

As part of the insourcing programme, we are doing a capacity review to understand where the pain points/main challenges are and therefore the priority areas of focus.

Following an initial discussion with || . the following specialties have been highlighted as priorities for insourcing support in theatres:
o Orthopaedics
o Urology
o Dermatology
o Ophthalmology
To complete the capacity review, we are now looking to setup a brief Microsoft Teams call with the relevant manager for each specialty to:
- understand the current core capacity and backlog position to quantify the additional capacity required
- confirm which sites would be most suitable for running additional activity
- identify any blockers to running additional sessions (i.e. equipment, beds etc.)
- Confirm if any additional admin capacity would be required to support the additional booking
- Confirm if any additional POA capacity would be required to facilitate the additional activity

For orthopaedics, urology, ophthalmology and POA, |l has advised we speak to:
- I
I
|

Could you each please confirm your availability for a call w/c 2" November for your respective specialties/site and | will send out a meeting invite? (If there is anyone else who you think should also join the call please let me know.) We are keen to
progress this as soon as possible so ideally this would be not later than Thursday 5" November.

Thanks very much in advance.

Rhybudd Ebost (2010) - Bwrdd lechyd Prifysgol Betsi Cadwaladr
Fe'ch cynghorir i ddarllen rhybydd ebost Bwrdd lechyd Prifysgol Betsi Cadwaladr (a'i argraffu er mwyn cyfeirio ato yn y dyfodol). Gellir dod o hyd iddo yn y lleoliad canlynol

http://www.wales.nhs.uk/sitesplus/861/tudalen/47230

English
Betsi Cadwaladr University Health Board - Email Notice (2010)
You are advised to read (and print for future reference) the Betsi Cadwaladr University Health Board e-mail notice which can be found at this location

http://www.wales.nhs.uk/sitesplus/861/page/47229

Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board
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Subject: FW: 18 week support insourcing capacity review

Please see below. Apologies, the contact sheet | was given had your name as ||l so ! sent it to the wrong email address!

Thanks in advance

Subject: 18 week support insourcing capacity review

Hi All
As you may be aware, 18 week support are currently looking at supporting the Trust with insourcing capacity.
As part of the insourcing programme, we are doing a capacity review to understand where the pain points/main challenges are and therefore the priority areas of focus.

Following an initial discussion with || I the following specialties have been highlighted as priorities for insourcing support in theatres:
o Orthopaedics
o Urology
o Dermatology
o Ophthalmology

To complete the capacity review, we are now looking to setup a brief Microsoft Teams call with the relevant manager for each specialty to:
- understand the current core capacity and backlog position to quantify the additional capacity required

confirm which sites would be most suitable for running additional activity

identify any blockers to running additional sessions (i.e. equipment, beds etc.)

Confirm if any additional admin capacity would be required to support the additional booking

Confirm if any additional POA capacity would be required to facilitate the additional activity

For orthopaedics, urology, ophthalmology and POA, |l has advised we speak to:

- I

.

I
Could you each please confirm your availability for a call w/c 2" November for your respective specialties/site and | will send out a meeting invite? (If there is anyone else who you think should also join the call please let me know.) We are keen to
progress this as soon as possible so ideally this would be not later than Thursday 5" November.

Thanks very much in advance.
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Subject: FW: 18 week support insourcing capacity review

Hi All

With reference to the below, we are in the process of scoping some insourcing work with the Trust. In addition to speaking to the relevant service managers to understand the required sessions for each specialty, we are keen to speak to yourselves to
understand which sites/theatres would be most suitable for completing the activity for each specialty and any limitations/availability constraints would need to be factored in.

Could you therefore please confirm your availability for a call on Wednesday 4"/Thursday 5B November?

Thanks in advance.

From: I

Subject: 18 week support insourcing capacity review

Hi All

As you may be aware, 18 week support are currently looking at supporting the Trust with insourcing capacity.

As part of the insourcing programme, we are doing a capacity review to understand where the pain points/main challenges are and therefore the priority areas of focus.

Following an initial discussion with|j | | I the following specialties have been highlighted as priorities for insourcing support in theatres:
Orthopaedics

Urology

Dermatology

Ophthalmology

0 O O O

To complete the capacity review, we are now looking to setup a brief Microsoft Teams call with the relevant manager for each specialty to:
- understand the current core capacity and backlog position to quantify the additional capacity required
- confirm which sites would be most suitable for running additional activity
- identify any blockers to running additional sessions (i.e. equipment, beds etc.)
- Confirm if any additional admin capacity would be required to support the additional booking
- Confirm if any additional POA capacity would be required to facilitate the additional activity

For orthopaedics, urology, ophthalmology and POA, |l has advised we speak to:
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Could you each please confirm your availability for a call w/c 2" November for your respective specialties/site and | will send out a meeting invite? (If there is anyone else who you think should also join the call please let me know.) We are keen to
progress this as soon as possible so ideally this would be not later than Thursday 5" November.

Thanks very much in advance.
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Subject: RE: 18 week support insourcing capacity review - Follow Up

Great, thanks for your help|ijili

From: |
I

e
N, | ow Up

Yes they would
Thanks

Helpwch arbed papur — oes angen i chi argraffu'r e-bost hwn?
Help save paper - do you need to print this e-mail?

Bwrdd lechyd Prifysgol Betsi Cadwaladr yw enw gweithredol Bwrdd lechyd Lleol Prifysgol Betsi Cadwaladr.
Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board.

From:

Subject: RE: 18 week support insourcing capacity review - Follow Up
Yes that makes sense, thanks [l Just to confirm, those numbers would relate to half day sessions?

Thanks
109





From |

Subject: RE: 18 week support insourcing capacity review - Follow Up

It is quite difficult to average out it really depends on the procedure they need to do.

Pre covid we would facilitate approx. 7 patients per session, but we have reduced that to 40% approx.. Some of the clinicians pre covid would only do 2 per session because of the complexity of the case.

Over covid we have lost a significant number of sessions as we have staff shielding and also lost capacity at our peripheral sites. | would say the impact has been more due to loss of sessions as opposed to number per session if

that makes sense?
Thanks

Bwrdd lechyd Prifysgol
Betsi Cadwaladr
University Health Board

Helpwch arbed papur — oes angen i chi argraffu'r e-bost hwn?
Help save paper - do you need to print this e-mail?

Bwrdd lechyd Prifysgol Betsi Cadwaladr yw enw gweithredol Bwrdd lechyd Lleol Prifysgol Betsi Cadwaladr.
Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board.

f N
- STAY SAFE - B

Subject: RE: 18 week support insourcing capacity review - Follow Up

Thanks [JJli] can you confirm how many you are doing per session (before and after?)

Thanks
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Subject: RE: 18 week support insourcing capacity review - Follow Up
Hi all
Please see below for East

Thanks

Dermatology 77-80 30-35

e-bost hwn?
Help save paper - do you need to print this e-mail?

Bwrdd lechyd Prifysgol Betsi Cadwaladr yw enw gweithredol Bwrdd lechyd Lleol Prifysgol Betsi Cadwaladr.
Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board.

~)

- 3TAY SAFE - BE RIND -

Subject: FW: 18 week support insourcing capacity review - Follow Up

Hi
Can you complete for Eats please.
Thanks
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#helle my name is...
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Subject: RE: 18 week support insourcing capacity review - Follow Up

As requested for west

Dermatology 40-45 30-35

From:

Subject: 18 week support insourcing capacity review - Follow Up
Hi All

Further to our call last week, | was hoping you could help me with 1 more thing...could you confirm the average number of day cases you would complete on an all day minor ops list pre & post Covid?

Dermatology

Thanks again for your help!
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IProductive

+44 7914 587104 | www.productivepartners.co.uk

This message and any attachments are private and confidential and must not be copied, disclosed or distributed without the prior
authorisation of the sender. If you have received this message in error, please notify us and remove it from your system. Thank you.

Productive Partners is a limited company registered in England and Wales.
Registered Address: Unit 11, Porters House, Porters Wood, St Albans, AL3 6EP | Registered No: 12185296

Cymraeg
Rhybudd Ebost (2010) - Bwrdd lechyd Prifysgol Betsi Cadwaladr
Fe'ch cynghorir i ddarllen rhybydd ebost Bwrdd lechyd Prifysgol Betsi Cadwaladr (a'i argraffu er mwyn cyfeirio ato yn y dyfodol). Gellir dod o hyd iddo yn y lleoliad canlynol

http://www.wales.nhs.uk/sitesplus/861/tudalen/47230

English
Betsi Cadwaladr University Health Board - Email Notice (2010)
You are advised to read (and print for future reference) the Betsi Cadwaladr University Health Board e-mail notice which can be found at this location

http://www.wales.nhs.uk/sitesplus/861/page/47229

Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board
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Subject: RE: 18W - Pricing Proposal - Stage 1 First Attendances

Dear All,
We are pleased to provide you with the pricing for Day Surgical Support in General Surgery, Urology & Elective Orthopaedics.

General Surgery: Full Insourced Model (Consultant & Nursing Support):
Our charge would be 80% of Tariff, with a base contract value (minimum charge) of |JJJilif rer all day theatre, running 2 x All-Day theatres each Saturday & Sunday.

Urology: Full Insourced Model (Consultant & Nursing Support):

Our charge would be 85% of Tariff, with a base contract value (minimum charge) of |JJJjili] per all day theatre, running 2 x All-Day theatres each Saturday & Sunday.

*Please note: Due to the case-mix requirements for Urology, 18 Week Support can only offer 85% of tariff in this instance.

Elective Orthopaedics: Onboarding Health Board Consultants (Health Board Consultant Hybrid Model):

Our charge would be 80% of Tariff, with a base contract value (minimum charge) of || rer all day theatre, running 2 x All-Day theatres each Saturday & Sunday.
*Please note: To deliver a hybrid model for surgical activity, Health Board Surgeons would be required to complete an onboarding compliance process with 18 Week Support.

If you have any queries, please do not hesitate to contact me,

| hope you all have a restful weekend,

Best Wishes,
I

GRACE TAGGART

Senior Service Delivery Manager
From: I

Sent: 26 February 2021 14:10
To: |
|

Subject: RE: 18W - Pricing Proposal - Stage 1 First Attendances
Dear All,
My sincerest apologies, the below numbers should reflect the cost of running 2 x clinics each day, not 1 x clinics as described below, | have clarified this with our finance team this afternoon.

Please see below for amendment trajectory.

Weekend 1 Weekend 2 Weekend 3 Weekend 3 Weekend 4 Weekend 5 Weekend 6

Sat Sun Sat Sun Sat Sun Sat Sun Sat Sun Sat Sun Sat Sun
Urology Room1l 27 27 27 27 27 27 27 27 27 27 27 27 27 27
Room2 27 27 27 27 27 27 27 27 27 27 27 27 27 27
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Elective ROOmM1 27 27 27 27 27 27 27 27 27 27 27 27 27 27
Ortho Room?2 27 27 27 27 27 27 27 27 27 27 27 27 27 27
Genera] Room1 27 27 27 27 27 27 27 27 27 27 27 27 27 27
Surgery Room?2 27 27 27 27 27 27 27 27 27 27 27 27 27 27
Expected Cumulative Activity Total 162 324 486 648 810 972 1134 1296 1458 1620 1782 1944 2106 2268
Specialty
Weekend 1 Weekend 2 Weekend 3 Weekend 3 Weekend 4 Weekend 5 Weekend 6 Total
Sat Sun Sat Sun Sat Sun Sat Sun Sat Sun Sat Sun Sat Sun
Room1l
Urology
Room?2 g HE
Elective Rooml
Ortho _Room2 - | .
General Rooml
Surgery Room?2 f
]
Surgical pricing to follow this afternoon,
Best Wishes,
[
I, - o g e
From:

Subject: RE: 18W - Pricing Proposal - Stage 1 First Attendances

Hi All,

| caught up with i this morning who asked me to clarify the below pricing vs expected planned activity:
Using the 6-week example below as a reference point:

Weekend 1 Weekend 2 Weekend 3 Weekend 3 Weekend 4 Weekend 5 Weekend 6

Sat Sun Sat Sun Sat Sun Sat Sun Sat Sun Sat Sun Sat Sun
Urology Room1l 27 27 27 27 27 27 27 27 27 27 27 27 27 27
Room?2 27 27 27 27 27 27 27 27 27 27 27 27 27 27
Elective Rooml 27 27 27 27 27 27 27 27 27 27 27 27 27 27
Ortho  Room2 27 27 27 27 27 27 27 27 27 27 27 27 27 27
General Rooml 27 27 27 27 27 27 27 27 27 27 27 27 27 27
Surgery Room2 27 27 27 27 27 27 27 27 27 27 27 27 27 27
Expected Cumulative Activity Total 162 324 486 648 810 972 1134 1296 1458 1620 1782 1944 2106 2268
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Room1l
Urology

Room?2
Elective Rooml
Ortho Room?2
General Rooml
Surgery Room?2

Weekend 1

Weekend 2

Weekend 3

Weekend 3

Weekend 4

Weekend 5

Weekend 6

Specialty
Total

Expected Cumulative Pricing Total

I have also confirmed the surgical support requirements with [JJj and will be shared with you as soon as possible,
Please do not hesitate to let me know if you have any further queries,

Best Wishes,

rrom: [

Sent: 22 February 2021 08:51
To:
Subject: RE: 18W - Pricing Proposal - Stage 1 First Attendances

Hi I

Not a problem — Below is an example of activity trajectory 18 Weeks would expect to reflect the clinic pricing below. Our booking target for Outpatient First Attendances in the full insourced model is 30 with the expectation (accounting for DNAs &
OTD Cancellations) that we would deliver a minimum of 27 cases per room.
As an example, over a 6-week period we would expect to deliver 2268 patients, the trajectory can be extended to reflect any contractual period.

Weekend 1 Weekend 2 Weekend 3 Weekend 3 Weekend 4 Weekend 5 Weekend 6

Sat Sun Sat Sun Sat Sun Sat Sun Sat Sun Sat Sun Sat Sun
Urology Room1l 27 27 27 27 27 27 27 27 27 27 27 27 27 27
Room?2 27 27 27 27 27 27 27 27 27 27 27 27 27 27
Elective Rooml 27 27 27 27 27 27 27 27 27 27 27 27 27 27
Ortho  Room2 27 27 27 27 27 27 27 27 27 27 27 27 27 27
General Rooml 27 27 27 27 27 27 27 27 27 27 27 27 27 27
Surgery Room2 27 27 27 27 27 27 27 27 27 27 27 27 27 27
Expected Cumulative Activity Total 162 324 486 648 810 972 1134 1296 1458 1620 1782 1944 2106 2268

| will submit a request this morning with our Finance team for theatre session pricing as well, can | confirm that we would following the same pricing as below, i.e. Full insourced model for General Surgery & Urology and a blended model for
Orthopaedics?

Best Wishes,
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Subject: RE: 18W - Pricing Proposal - Stage 1 First Attendances

EXTERNAL EMAIL

Thanks [l can you provide details of activity per clinic and theatre session for this cost, as an average per specialty?

Subject: 18W - Pricing Proposal - Stage 1 First Attendances

Importance: High

Dear I

We are pleased to provide you with the pricing for Stage 1, New Attendance Clinics in General Surgery, Urology & Elective Orthopaedics.

General Surgery: Full Insourced Model (Consultant & Nursing Support):
Our charge would be 80% of First Attendance Tariff, with a base contract value (minimum charge) of |l per 2!l day clinic, running 2 x All-Day Clinics each Saturday & Sunday.

Urology: Full Insourced Model (Consultant & Nursing Support):
Our charge would be 80% of First Attendance Tariff, with a base contract value (minimum charge) of |l per 2!l day clinic, running 2 x All-Day Clinics each Saturday & Sunday.

Elective Orthopaedics: Nurse Only Model (Health Board Consultant Hybrid Model):
Our charge would be 50% of First Attendance Tariff, with a base contract value (minimum charge) of |l rer 2!l day clinic, running 2 x All-Day Clinics each Saturday & Sunday.

| am confident that we will assist with both reducing waiting lists and providing value for money to the Health Board.

| would be happy to talk this through with you in more detail next week, | just wanted to get in touch today to ensure you had the key information available to you at the earliest opportunity. If you have any questions, please do
not hesitate to ask.

Kind regards,

18WEEKSUPPORT.COM | 3R° FLOOR, 19-21 GREAT TOWER STREET | LONDON | EC3R 5AR
18WEEKSUPPORT.COM | CHARTER HOUSE, SANDFORD STREET, LICHFIELD, STAFFS, WS13 6QA

Connect with 18 Week Support on: LinkedIn
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We have rolled out a new app to all our clinical staff that will be your central resource for booking and managing shifts. You can express your interest in working specific shifts (instead of the availability forms); review past and upcoming shifts; sync
booked shifts to your calendar; and receive notifications whenever you’ve been scheduled or when new shifts become available all in one place. We will be sending out your login details and an information pack shortly.

Download now from the Apple Store or Android Store

The information contained in this e-mail may be confidential. It is intended only for the use of the named recipient. If you are not the named recipient please delete this e-mail. If you have received this e-mail and are not the named recipient, any disclosure, reproduction, distribution or other dissemination or use of the
information contained in this e-mail is strictly prohibited. E-Mail transmission cannot be guaranteed to be secure or error free as information could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the
contents of this message, which arise as a result of e-mail transmission. If verification is required please request a hard copy version by post, email or fax. 18 Week Support LTD. Registered in England. Registration No: 11880370. Registered Address: 3™ Floor | 19-21 Great Tower Street | London | EC3R 5AR

Cymraeg
Rhybudd Ebost (2010) - Bwrdd lechyd Prifysgol Betsi Cadwaladr
Fe'ch cynghorir i ddarllen rhybydd ebost Bwrdd lechyd Prifysgol Betsi Cadwaladr (a'i argraffu er mwyn cyfeirio ato yn y dyfodol). Gellir dod o hyd iddo yn y lleoliad canlynol

http://www.wales.nhs.uk/sitesplus/861/tudalen/47230

English
Betsi Cadwaladr University Health Board - Email Notice (2010)
You are advised to read (and print for future reference) the Betsi Cadwaladr University Health Board e-mail notice which can be found at this location

http://www.wales.nhs.uk/sitesplus/861/page/47229

Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board
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Subject: RE: 18W Betsi (Bangor) x Virtual Site Visit

T

i .
| will do, looking forward to catching up!

Best Wishes,

I

*Notice of upcoming annual leave: 29" of March - 6th of April

From: [

Subject: RE: 18W Betsi (Bangor) x Virtual Site Visit

EXTERNAL EMAIL

I

Yes that would be fine, would you like to send a diary invite?

Kind Regards

|

Planned Care
West- Ysbyty Gwynedd

Tel:

Betsi Calwalader University Health Board

From

Williams (BCUHB - General
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Subject: RE: 18W Betsi (Bangor) x Virtual Site Visit

HI

Great does 4pm work?

*Notice of upcoming annual leave: 29*" of March - 6th of April

From: |

Subject: RE: 18W Betsi (Bangor) x Virtual Site Visit

EXTERNAL EMAIL

Good morning|iililli

Apologies for the delay, could we put a meeting in for Tuesday 20th April in the afternoon?

Kind Regards

|

Planned Care
West- Ysbyty Gwynedd

Tel: N

Betsi Calwalader University Health Board

From:

Subject: RE: 18W Betsi (Bangor) x Virtual Site Visit

T

] |

Apologies for the delayed response,
Thank you for sharing the documentation and yes please | think it would be best to have a progress meeting this week, if you would like to share your availability | can send over an invite,

Best Wishes,
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*Notice of upcoming annual leave: 29*" of March - 6th of April

From: [

Subject: RE: 18W Betsi (Bangor) x Virtual Site Visit

EXTERNAL EMAIL

Dear all

Please see attached virtual Site Visit form for Urology insourcing at Ysbyty Gwynedd having worked this document through with || NN
Could you please send over the CVs of intended Consultants for review? It would be worthwhile having another meeting later this week?

Kind Regards

|

Planned Care
West- Ysbyty Gwynedd

Tel:

Betsi Calwalader University Health Board

From [

Subject: 18W Betsi (Bangor) x Virtual Site Visit
When: 01 April 2021 15:00-16:00 (UTC+00:00) Dublin, Edinburgh, Lisbon, London.
Where: Microsoft Teams Meeting

Could we arrange a meeting for Thursday afternoon in order to run through the operational implementation of OPD insourcing for Urology at YG?

Microsoft Teams meeting
Join on your computer or mobile app
Click here to join the meeting

Learn More | Meeting options
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Cymraeg

Rhybudd Ebost (2010) - Bwrdd lechyd Prifysgol Betsi Cadwaladr

Fe'ch cynghorir i ddarllen rhybydd ebost Bwrdd lechyd Prifysgol Betsi Cadwaladr (a'i argraffu er mwyn cyfeirio ato yn y dyfodol). Gellir dod o hyd iddo yny lleoliad canlynol
http://www.wales.nhs.uk/sitesplus/861/tudalen/47230

English

Betsi Cadwaladr University Health Board - Email Notice (2010)

You are advised to read (and print for future reference) the Betsi Cadwaladr University Health Board e-mail notice which can be found at this location
http://www.wales.nhs.uk/sitesplus/861/page/47229

Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board
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Subject: RE: 18W Betsi (Bangor) x Virtual Site Visit

Good morning |l

Absolutely. Please send an invite at your convenience.
Il 2d | are looking forward to mobilising your contract.

Bestj

v 18vee
SUPPORT

18WEEKSUPPORT.COM | 3R° FLOOR, 19-21 GREAT TOWER STREET | LONDON | EC3R 5AR
18WEEKSUPPORT.COM | CHARTER HOUSE, SANDFORD STREET, LICHFIELD, STAFFS WS13 6QA

Subject: RE: 18W Betsi (Bangor) x Virtual Site Visit

EXTERNAL EMAIL

Good morning |l

Apologies for the delay, could we put a meeting in for Tuesday 20th April in the afternoon?

Kind Regards

Betsi Calwalader University Health Board
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Subject: RE: 18W Betsi (Bangor) x Virtual Site Visit

T

Apologies for the delayed response,

Thank you for sharing the documentation and yes please | think it would be best to have a progress meeting this week, if you would like to share your availability | can send over an invite,

Best Wishes,

*Notice of upcoming annual leave: 29*" of March - 6th of April

From: [

Subject: RE: 18W Betsi (Bangor) x Virtual Site Visit

EXTERNAL EMAIL

Dear all

Please see attached virtual Site Visit form for Urology insourcing at Ysbyty Gwynedd having worked this document through with || NN

Could you please send over the CVs of intended Consultants for review? It would be worthwhile having another meeting later this week?

Kind Regards

Betsi Calwalader University Health Board

From:
Sent: 31 March 2021 09:05
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|
Subject: 18W Betsi (Bangor) x Virtual Site Visit

When: 01 April 2021 15:00-16:00 (UTC+00:00) Dublin, Edinburgh, Lisbon, London.
Where: Microsoft Teams Meeting

Could we arrange a meeting for Thursday afternoon in order to run through the operational implementation of OPD insourcing for Urology at YG?

Microsoft Teams meeting
Join on your computer or mobile app
Click here to join the meeting

Learn More | Meeting options

Cymraeg

Rhybudd Ebost (2010) - Bwrdd lechyd Prifysgol Betsi Cadwaladr

Fe'ch cynghorir i ddarllen rhybydd ebost Bwrdd lechyd Prifysgol Betsi Cadwaladr (a'i argraffu er mwyn cyfeirio ato yn y dyfodol). Gellir dod o hyd iddo yn y lleoliad canlynol
http://www.wales.nhs.uk/sitesplus/861/tudalen/47230

English

Betsi Cadwaladr University Health Board - Email Notice (2010)

You are advised to read (and print for future reference) the Betsi Cadwaladr University Health Board e-mail notice which can be found at this location
http://www.wales.nhs.uk/sitesplus/861/page/47229

Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board
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Subject: FW: 18W Betsi (Bangor) x Virtual Site Visit

Hi
| have been asked to attend an urgent site visit with one of our executives at 1pm today
Il is the Deputy DGM for Surgery and will represent the Directorate

From: I

|
Subject: FW: 18W Betsi (Bangor) x Virtual Site Visit

Hi I
For your information| Il i be joining on the 1pm 18 week virtual tour at 1pm.
Thanks

From:
Sent: 23 March 2021 11:08

To: I
Subject: RE: 18W Betsi (Bangor) x Virtual Site Visit

Yes

In LLGH
But can join

From: [

Subject: RE: 18W Betsi (Bangor) x Virtual Site Visit

Good morning|i N

| hope all is well.

Just to remind you know the Virtual tour with ||| | | JEE 18 week is today from 1-2.
Do you think you will be able to join us via Teams?

Best wishes

Betsi Cadwaladr University Health Board/Bwrdd lechyd Prifysgol Betsi Cadwaladr,Ysbyty Gwynedd

Penrhosgarnedd
Bangor LL57 2PW
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From:

Subject: RE: 18W Betsi (Bangor) x Virtual Site Visit

I'min LLGH
| should be able to join virtually.

Regards

Consultant Orthopaedic Surgeon
Clinical Director
YG

From:
]

. J

Subject: FW: 18W Betsi (Bangor) x Virtual Site Visit

When: 23 March 2021 13:00-14:00 (UTC+00:00) Dublin, Edinburgh, Lisbon, London.
Where: Microsoft Teams Meeting

Importance: High

Hi
| hope all is well.
Are you able to attend the 18 week Virtual Site Tour on 23/3/21 at 1pm?

Best wishes

From: |

Sent: 18 March 2021 11:03

To: N
Subject: 18W Betsi (Bangor) x Virtual Site Visit
When: 23 March 2021 13:00-14:00 (UTC+00:00) Dublin, Edinburgh, Lisbon, London.

Where: Microsoft Teams Meeting

Microsoft Teams meeting

Join on your computer or mobile app
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Click here to join the meeting
Learn More | Meeting options
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Sent:

F

Subject: Re: 18W Support Catch Up

27 May 2021 06:58

Dear |

Thank you for your email

I will ask my colleague| I to ca!l you

Best wishes ||}

Get Outlook for i0OS

From: Bea Roddc I
I

. |
Cc: I

Subject: FW: 18W Support Catch Up

Dear I

It is great to be introduced to you both — | hope you are well.

My colleague [JJJli] has been leading on the mobilisation of the 18 Week Support insourcing contract with you. We have been in contact with [JJjjlij and were part way through our process of mobilising when we received the
below correspondence.

We were asked to provide evidence that we could deliver the activity suggested in the contract. In order to do so, and as part of our mobilisation process, we are required to undertake a site visit. Unfortunately the site visit has
been cancelled now on two occasions by [

In order for us to launch the proposed activity on the 5% June as planned (for Urology outpatients, General Surgery outpatients and Orthopaedic outpatients) we require the site visit to take place.

We would like to conduct this with your teams as soon as possible and provide assurance that we can deliver the activity as proposed. We are at a standstill with regards to next steps and wondered if either of you could help
please.

Would it be possible for myself, || | I C!ict Delivery Director to arrange a phone call with you at your earliest convenience?
We greatly appreciate your support and look forward to hearing from you both soon.

gards

18WEEKSUPPORT.COM | 3R° FLOOR, 19-21 GREAT TOWER STREET | LONDON | EC3R 5AR
18WEEKSUPPORT.COM | CHARTER HOUSE, SANDFORD STREET, LICHFIELD, STAFFS WS13 6QA
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Connect with 18 Week Support on: Linkedin

The information contained in this e-mail may be confidential. It is intended only for the use of the named recipient. If you are not the named recipient please delete this e-mail. If you have received this e-mail and are not the named recipient, any disclosure, reproduction, distribution or other dissemination or use
of the information contained in this e-mail is strictly prohibited. E-Mail transmission cannot be guaranteed to be secure or error free as information could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain viruses. The sender therefore does not accept liability for any errors or
omissions in the contents of this message, which arise as a result of e-mail transmission. If verification is required please request a hard copy version by post, email or fax. 18 Week Support LTD. Registered in England. Registration No: 11880370. VAT No: 371 5584 80. Registered Address: 3" Floor | 19-21 Great
Tower Street | London | EC3R 5AR
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Subject: RE: 18W Support Catch Up

Hi I

Thank you for keeping us in the loop,
Is there anything 18Weeks can do to support with the contracting aspect — happy to link in with the team to see if we can support with to get you mobilised?
If there is anything we can do to help, please let us know.

Best Wishes,

Subject: RE: 18W Support Catch Up

EXTERNAL EMAIL
Hi
Sincere apologies, | have been advised to stand down this meeting and pause the implementation for Urology. | will be back in touch once contracting confirms that we can proceed

Kind regards

"T

Betsi Calwalader University Health Board
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From: [

Subject: 18W Support Catch Up
When: 13 May 2021 16:00-17:00 (UTC+00:00) Dublin, Edinburgh, Lisbon, London.
Where: Microsoft Teams Meeting

Microsoft Teams meeting

Join on your computer or mobile app
Click here to join the meeting

Learn More | Meeting options

Cymraeg
Rhybudd Ebost (2010) - Bwrdd lechyd Prifysgol Betsi Cadwaladr
Fe'ch cynghorir i ddarllen rhybydd ebost Bwrdd lechyd Prifysgol Betsi Cadwaladr (a'i argraffu er mwyn cyfeirio ato yn y dyfodol). Gellir dod o hyd iddo yn y lleoliad canlynol

http://www.wales.nhs.uk/sitesplus/861/tudalen/47230

English
Betsi Cadwaladr University Health Board - Email Notice (2010)
You are advised to read (and print for future reference) the Betsi Cadwaladr University Health Board e-mail notice which can be found at this location

http://www.wales.nhs.uk/sitesplus/861/page/47229

Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board
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Subject: FW: 18W Support Catch Up

It is great to be introduced to you both — | hope you are well.

My colleague [JJli] has been leading on the mobilisation of the 18 Week Support insourcing contract with you. We have been in contact with [Jjjij and were part way through our process of mobilising when we received the
below correspondence.

We were asked to provide evidence that we could deliver the activity suggested in the contract. In order to do so, and as part of our mobilisation process, we are required to undertake a site visit. Unfortunately the site visit has
been cancelled now on two occasions by [

In order for us to launch the proposed activity on the 5% June as planned (for Urology outpatients, General Surgery outpatients and Orthopaedic outpatients) we require the site visit to take place.

We would like to conduct this with your teams as soon as possible and provide assurance that we can deliver the activity as proposed. We are at a standstill with regards to next steps and wondered if either of you could help
please.

Would it be possible for myself, | | | S C'icnt Delivery Director to arrange a phone call with you at your earliest convenience?
We greatly appreciate your support and look forward to hearing from you both soon.

Kind regards

18WEEKSUPPORT.COM | 3R° FLOOR, 19-21 GREAT TOWER STREET | LONDON | EC3R 5AR
18WEEKSUPPORT.COM | CHARTER HOUSE, SANDFORD STREET, LICHFIELD, STAFFS WS13 6QA

Connect with 18 Week Support on: Linkedin

The information contained in this e-mail may be confidential. It is intended only for the use of the named recipient. If you are not the named recipient please delete this e-mail. If you have received this e-mail and are not the named recipient, any disclosure, reproduction, distribution or other dissemination or use
of the information contained in this e-mail is strictly prohibited. E-Mail transmission cannot be guaranteed to be secure or error free as information could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain viruses. The sender therefore does not accept liability for any errors or
omissions in the contents of this message, which arise as a result of e-mail transmission. If verification is required please request a hard copy version by post, email or fax. 18 Week Support LTD. Registered in England. Registration No: 11880370. VAT No: 371 5584 80. Registered Address: 3" Floor | 19-21 Great
Tower Street | London | EC3R 5AR
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Subject: RE: 18W Support Catch Up
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Hi I

Thank you for keeping us in the loop,

Is there anything 18 Weeks can do to support with the contracting aspect — happy to link in with the team to see if we can support with to get you mobilised?
If there is anything we can do to help, please let us know.

Best Wishes,

From |

Subject: RE: 18W Support Catch Up

EXTERNAL EMAIL
Hi [
Sincere apologies, | have been advised to stand down this meeting and pause the implementation for Urology. | will be back in touch once contracting confirms that we can proceed

Kind regards

Betsi Calwalader University Health Board

Subject: 18W Support Catch Up
When: 13 May 2021 16:00-17:00 (UTC+00:00) Dublin, Edinburgh, Lisbon, London.
Where: Microsoft Teams Meeting

Microsoft Teams meeting
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Join on your computer or mobile app
Click here to join the meeting

Learn More | Meeting options

Cymraeg
Rhybudd Ebost (2010) - Bwrdd lechyd Prifysgol Betsi Cadwaladr
Fe'ch cynghorir i ddarllen rhybydd ebost Bwrdd lechyd Prifysgol Betsi Cadwaladr (a'i argraffu er mwyn cyfeirio ato yn y dyfodol). Gellir dod o hyd iddo yn y lleoliad canlynol

http://www.wales.nhs.uk/sitesplus/861/tudalen/47230

English
Betsi Cadwaladr University Health Board - Email Notice (2010)
You are advised to read (and print for future reference) the Betsi Cadwaladr University Health Board e-mail notice which can be found at this location

http://www.wales.nhs.uk/sitesplus/861/page/47229

Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board

179





Subject: RE: 18W Support Catch Up

Hi

Thank you for keeping us in the loop,

Is there anything 18Weeks can do to support with the contracting aspect — happy to link in with the team to see if we can support with to get you mobilised?
If there is anything we can do to help, please let us know.

Best Wishes,

Subject: RE: 18W Support Catch Up

EXTERNAL EMAIL
Hi [
Sincere apologies, | have been advised to stand down this meeting and pause the implementation for Urology. | will be back in touch once contracting confirms that we can proceed

Kind regards

West- Ysbyty Gwynedd

Tel:

Betsi Calwalader University Health Board

From:
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Subject: 18W Support Catch Up
When: 13 May 2021 16:00-17:00 (UTC+00:00) Dublin, Edinburgh, Lisbon, London.
Where: Microsoft Teams Meeting

Microsoft Teams meeting

Join on your computer or mobile app
Click here to join the meeting

Learn More | Meeting options

Cymraeg
Rhybudd Ebost (2010) - Bwrdd lechyd Prifysgol Betsi Cadwaladr
Fe'ch cynghorir i ddarllen rhybydd ebost Bwrdd lechyd Prifysgol Betsi Cadwaladr (a'i argraffu er mwyn cyfeirio ato yn y dyfodol). Gellir dod o hyd iddo yn y lleoliad canlynol

http://www.wales.nhs.uk/sitesplus/861/tudalen/47230

English
Betsi Cadwaladr University Health Board - Email Notice (2010)
You are advised to read (and print for future reference) the Betsi Cadwaladr University Health Board e-mail notice which can be found at this location

http://www.wales.nhs.uk/sitesplus/861/page/47229

Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board

181





Sent:

F

Subject: RE: 18W Support Catch Up

13 May 2021 15:09

Sincere apologies, | have been advised to stand down this meeting and pause the implementation for Urology. | will be back in touch once contracting confirms that we can proceed

Kind regards

Betsi Calwalader University Health Board

Subject: 18W Support Catch Up
When: 13 May 2021 16:00-17:00 (UTC+00:00) Dublin, Edinburgh, Lisbon, London.
Where: Microsoft Teams Meeting

Microsoft Teams meeting

Join on your computer or mobile app
Click here to join the meeting

Learn More | Meeting options






Subject: RE: 18W Support Catch Up

Hi I

Of course we can — | will amend the invite

Best Wishes,

Subject: RE: 18W Support Catch Up

EXTERNAL EMAIL
Hi [
Could we postpone the meeting until next week please? Same day/time?

Kind Regards

Betsi Calwalader University Health Board

From:

Subject: 18W Support Catch Up
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When: 06 May 2021 16:00-17:00 (UTC+00:00) Dublin, Edinburgh, Lisbon, London.
Where: Microsoft Teams Meeting

Microsoft Teams meeting
Join on your computer or mobile app
Click here to join the meeting

Learn More | Meeting options

Cymraeg

Rhybudd Ebost (2010) - Bwrdd lechyd Prifysgol Betsi Cadwaladr

Fe'ch cynghorir i ddarllen rhybydd ebost Bwrdd lechyd Prifysgol Betsi Cadwaladr (a'i argraffu er mwyn cyfeirio ato yn y dyfodol). Gellir dod o hyd iddo yn y lleoliad canlynol
http://www.wales.nhs.uk/sitesplus/861/tudalen/47230

English

Betsi Cadwaladr University Health Board - Email Notice (2010)

You are advised to read (and print for future reference) the Betsi Cadwaladr University Health Board e-mail notice which can be found at this location
http://www.wales.nhs.uk/sitesplus/861/page/47229

Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board
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Subject: RE: 18W Support Catch Up

Hi

Could we postpone the meeting until next week please? Same day/time?

Kind Regards

Betsi Calwalader University Health Board

From: [

Subject: 18W Support Catch Up

When: 06 May 2021 16:00-17:00 (UTC+00:00) Dublin, Edinburgh, Lisbon, London.
Where: Microsoft Teams Meeting

Microsoft Teams meeting
Join on your computer or mobile app
Click here to join the meeting

Learn More | Meeting options
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Importance: High

Dear I

| refer to my email below.

| would be very grateful for an update at the earliest opportunity. It would be helpful if we could have a response by Monday 8 February 2021.

In the meantime, please do not hesitate to contact me should you need any further information.

Kind regards

Deputy Head of Governance

18WEEKSUPPORT.COM | 3R° FLOOR, 19-21 GREAT TOWER STREET | LONDON | EC3R 5AR
18WEEKSUPPORT.COM | CHARTER HOUSE, SANDFORD STREET, LICHFIELD, STAFFS, WS13 6QA

Connect with 18 Week Support on: LinkedIn

The information contained in this e-mail may be confidential. It is intended only for the use of the named recipient. If you are not the named recipient please delete this e-mail. If you have received this e-mail and are not the named recipient, any disclosure, reproduction, distribution or other dissemination or use of the
information contained in this e-mail is strictly prohibited. E-Mail transmission cannot be guaranteed to be secure or error free as information could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the
contents of this message, which arise as a result of e-mail transmission. If verification is required please request a hard copy version by post, email or fax. 18 Week Support LTD. Registered in England. Registration No: 11880370. Registered Address: 3™ Floor | 19-21 Great Tower Street | London | EC3R

5AR

Subject: Annual JAG Data Request for 18 WS Consultants
Importance: High

Dear I

Happy New Year and | hope you are well.

| write to request annual JAG data 2020 (January to December 2020) in relation to 18 WS Consultants. We would also be grateful for the outstanding annual 2019 JAG Data (January to December 2019).

Data from NED would be preferred but should this not be accessible, the report from your ERS will also be helpful.

We would be very grateful for this data at your earliest opportunity, it would be helpful if this is provided by Tuesday 2 February 2021.

Your assistance with this matter is very much appreciated.

186





Please contact me should you need any further information.

Kind regards

Deputy Head of Governance

18WEEKSUPPORT.COM | 3R° FLOOR, 19-21 GREAT TOWER STREET | LONDON | EC3R 5AR
18WEEKSUPPORT.COM | CHARTER HOUSE, SANDFORD STREET, LICHFIELD, STAFFS, WS13 6QA

Email: [
|

Connect with 18 Week Support on: Linkedin

The information contained in this e-mail may be confidential. It is intended only for the use of the named recipient. If you are not the named recipient please delete this e-mail. If you have received this e-mail and are not the named recipient, any disclosure, reproduction, distribution or other dissemination or use of the
information contained in this e-mail is strictly prohibited. E-Mail transmission cannot be guaranteed to be secure or error free as information could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the
contents of this message, which arise as a result of e-mail transmission. If verification is required please request a hard copy version by post, email or fax. 18 Week Support LTD. Registered in England. Registration No: 11880370. Registered Address: 3™ Floor | 19-21 Great Tower Street | London | EC3R

5AR

Dear I

| write to request the 2019 bi-annual JAG data (July to December 2019) for 18 WS Consultants.

Please also advise whether the Trust is now uploading data to NED.
We would be very grateful if this information is provided at the earliest opportunity, it would be helpful if this is received by 14 April 2020.
Thank you for your assistance with this matter, please do not hesitate to contact me should you need any further information.

Kind regards

Deputy Head of Governance & Risk

18WEEKSUPPORT.COM | 3R° FLOOR, 19-21 GREAT TOWER STREET | LONDON | EC3R 5AR
18WEEKSUPPORT.COM | UNIT 25, LICHFIELD BUSINESS VILLAGE, THE FRIARY | LICHFIELD | WS13 6QG

Email: I

Connect with 18 Week Support on: Linkedin

The information contained in this e-mail may be confidential. It is intended only for the use of the named recipient. If you are not the named recipient please delete this e-mail. If you have received this e-mail and are not the named recipient, any disclosure, reproduction, distribution or other dissemination or use of the
information contained in this e-mail is strictly prohibited. E-Mail transmission cannot be guaranteed to be secure or error free as information could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the
contents of this message, which arise as a result of e-mail transmission. If verification is required please request a hard copy version by post, email or fax. 18 Week Support LTD. Registered in England. Registration No: 11880370. Registered Address: 3™ Floor | 19-21 Great Tower Street | London | EC3R 5AR

Cymraeg
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Rhybudd Ebost (2010) - Bwrdd lechyd Prifysgol Betsi Cadwaladr
Fe'ch cynghorir i ddarllen rhybydd ebost Bwrdd lechyd Prifysgol Betsi Cadwaladr (a'i argraffu er mwyn cyfeirio ato yn y dyfodol). Gellir dod o hyd iddo yn y lleoliad canlynol

http://www.wales.nhs.uk/sitesplus/861/tudalen/47230

English

Betsi Cadwaladr University Health Board - Email Notice (2010)

You are advised to read (and print for future reference) the Betsi Cadwaladr University Health Board e-mail notice which can be found at this location
http://www.wales.nhs.uk/sitesplus/861/page/47229

Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board
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Subject: BCUHB YG 18 Weeks

Good morning | IEGzG<zG

Apologies for not coming back to you late last week, we are working through some of the detail here and will be in touch with you ASAP

Kind Regards

Planned Care
West- Ysbyty Gwynedd

Betsi Calwalader University Health Board
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Subject: RE: Betsi Catch Up

Not a problem — does 4pm work again? | can move it across.
Absolutely — | will share a zip file with the CV’s

Best Wishes,

Senior Service Delivery Manager

.,.,
T
o
3

Subject: RE: Betsi Catch Up

EXTERNAL EMAIL
Hi [
Sincere apologies but could we reschedule for Thursday? | can be flexible to suit your availabiity? Could you also send over the CVs please?

Kind Regards

Planned Care
West- Ysbyty Gwynedd

Betsi Calwalader University Health Board

From:

Subject: Betsi Catch Up
When: 20 April 2021 16:00-16:45 (UTC+00:00) Dublin, Edinburgh, Lisbon, London.
Where: Microsoft Teams Meeting
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Il - ould you be able to share with your team.

Best Wishes

Microsoft Teams meeting
Join on your computer or mobile app
Click here to join the meeting

Learn More | Meeting options

Cymraeg

Rhybudd Ebost (2010) - Bwrdd lechyd Prifysgol Betsi Cadwaladr

Fe'ch cynghorir i ddarllen rhybydd ebost Bwrdd lechyd Prifysgol Betsi Cadwaladr (a'i argraffu er mwyn cyfeirio ato yn y dyfodol). Gellir dod o hyd iddo yn y lleoliad canlynol
http://www.wales.nhs.uk/sitesplus/861/tudalen/47230

English

Betsi Cadwaladr University Health Board - Email Notice (2010)

You are advised to read (and print for future reference) the Betsi Cadwaladr University Health Board e-mail notice which can be found at this location
http://www.wales.nhs.uk/sitesplus/861/page/47229

Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board
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Subject: RE: Betsi Mobilisation Call - Key Updates

Hi [l can you pick this up with|Jjjjij and feedback,JJJlij ! no longer need to be cc’d | will pick up with [JJfj my inbox is getting very full ©

From:

Subject: Betsi Mobilisation Call - Key Updates

Dear

Thank you for your time earlier, as discussed, please see below for key actions and information from our call,

Background Info:
e 50,000+ patients waiting over 52 weeks on health board PTL
- I

e Specialties: Elective Orthopaedics, General Surgery, Urology, Ophthalmology

Phasel Scope: Outpatients - Jan — March 31 2021:
e Go-live with Stage 1 service (Outpatients, New Attendances) in General Surgery, Ophthalmology, Urology on 6™ of Feb 2021 supported with resource from 18W
e Elective Orthopaedics Stage 1 service (Outpatients, New Attendances) go-live date TBC, pending set up of blended model using Trust Clinicians to support with onsite activity and 18W nursing support
e Options provided for A. offsite virtual, B. onsite virtual and C. face to face model of care, options B & C are preferred to avoid unnecessary follow up appointments and higher conversion rate to Stages2/3 (Diagnostics) and Stage 4
(Surgery/Inpatients) One site for all clinics is the ideal model to support effective clinic management by Nurses in Charge.

e Onsite Booking & Scheduling support can be provided by 18W and mobilised from w/c 1 of Feb — due to training and access requirements the Health Board are required support list scheduling for the w/e of the 6 of Feb and 18w can
support thereafter.

Actions:
e Virtual site visit to be arrange before ¢/p Feb 2" 2021 — il to link in 18W Surgical Lead Nurse — Complete] I to 'cad
e Site visit documentation to be shared with Health Board — In progress, |l reviewing documentation for sharing.
e Introduction to | to begin operational planning and mobilisation and answer previous key questions (Below) - | I to introducelllil] to I
e Health Board to provide copy of PTL — | NN
e Health Board to provide names and contact details of Orthopaedic surgeons to | I for onboarding
e o sct up 18week team meeting — complete meeting circulated
I to confirm green light from Health Board Executive Team for onsite mobilisation and contact of key stakeholders
e [ to share list of all compliance documentation for clinician onboarding with Health board asap — ongoing

Key Outstanding Queries for Health Board Contact:

Can you confirm how many rooms are available to deliver the activity? We would suggest running 2 X All day Clinics per specialty on both Saturday & Sunday, 12 in total with an estimate of 360 patients seen per weekend.
What system/s does the organisation use to complete clinic activity? Or are they paper-based?

Can you provide a contact in the Procurement team, can you advise when it is acceptable to engage with this contact?

Can you provide a contact in the Booking & Scheduling Department?

Can you provide contacts for the Outpatient department manager and Sister?

The below table represents the contact information we have available for your team, can you confirm if this is still correct and update any contacts who may have changed.

ok wnNRE
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Kind Regards,

I | OOR, 19-21 GREAT TOWER STREET | LONDON | EC3R 5AR

18WEEKSUPPORT.COM | CHARTER HOUSE, SANDFORD STREET, LICHFIELD, STAFFS, WS13 6QA

Direct: +
e

Connect with 18 Week Support on: Linkedin
We have rolled out a new app to all our clinical staff that will be your central resource for booking and managing shifts. You can express your interest in working specific shifts (instead of the availability forms); review past and upcoming shifts; sync
booked shifts to your calendar; and receive notifications whenever you’ve been scheduled or when new shifts become available all in one place. We will be sending out your login details and an information pack shortly.

Download now from the Apple Store or Android Store

The information contained in this e-mail may be confidential. It is intended only for the use of the named recipient. If you are not the named recipient please delete this e-mail. If you have received this e-mail and are not the named recipient, any disclosure, reproduction, distribution or other dissemination or use of the
information contained in this e-mail is strictly prohibited. E-Mail transmission cannot be guaranteed to be secure or error free as information could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the
contents of this message, which arise as a result of e-mail transmission. If verification is required please request a hard copy version by post, email or fax. 18 Week Support LTD. Registered in England. Registration No: 11880370. Registered Address: 3™ Floor | 19-21 Great Tower Street | London | EC3R 5AR
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Subject: RE: Betsi STW
Follow Up Flag: Follow up
Flag Status: Completed

Thanks [ IR
Hello [l

I'd been keen to understand your preferred contracting method, whether you would want us to create the initial draft etc.
Although I'm relatively new to 18WS | can see we have had a contract with Betsi in the past which is expired, so we do have some previous contracting history.

As Il says we're here when you need us — just shout!

Regarlll
i

18WEEKSUPPORT.COM | 3R° FLOOR, 19-21 GREAT TOWER STREET | LONDON | EC3R 5AR
18WEEKSUPPORT.COM | CHARTER HOUSE, SANDFORD STREET, LICHFIELD, STAFFS, WS13 6QA

Connect with 18 Week Support on: Linkedin
The information contained in this e-mail may be confidential. It is intended only for the use of the named recipient. If you are not the named recipient please delete this e-mail. If you have received this e-mail and are not the named recipient, any disclosure, reproduction, distribution or other dissemination or use of the
information contained in this e-mail is strictly prohibited. E-Mail transmission cannot be guaranteed to be secure or error free as information could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the

contents of this message, which arise as a result of e-mail transmission. If verification is required please request a hard copy version by post, email or fax. 18 Week Support LTD. Registered in England. Registration No: 11880370. Registered Address: 3™ Floor | 19-21 Great Tower Street | London | EC3R
5AR

From [
Sent: 05 February 2021 14:02

To:

|
Subject: Betsi STW

Hi
Happy Friday! | hope you are well,

| just wanted to check in and see if we had moved any further on the STW development today?

I also wanted to take the opportunity to introduce you to || GGG i (hc instance that your team had any contractual queries you could link them in.

Kind regards,
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GRACE TAGGART
Senior Service Delivery Manager

18WEEKSUPPORT.COM | 3R° FLOOR, 19-21 GREAT TOWER STREET | LONDON | EC3R 5AR
18WEEKSUPPORT.COM | CHARTER HOUSE, SANDFORD STREET, LICHFIELD, STAFFS, WS13 6QA

We have rolled out a new app to all our clinical staff that will be your central resource for booking and managing shifts. You can express your interest in working specific shifts (instead of the availability forms); review past and upcoming shifts; sync
booked shifts to your calendar; and receive notifications whenever you’ve been scheduled or when new shifts become available all in one place. We will be sending out your login details and an information pack shortly.

Download now from the Apple Store or Android Store

The information contained in this e-mail may be confidential. It is intended only for the use of the named recipient. If you are not the named recipient please delete this e-mail. If you have received this e-mail and are not the named recipient, any disclosure, reproduction, distribution or other dissemination or use of the
information contained in this e-mail is strictly prohibited. E-Mail transmission cannot be guaranteed to be secure or error free as information could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the
contents of this message, which arise as a result of e-mail transmission. If verification is required please request a hard copy version by post, email or fax. 18 Week Support LTD. Registered in England. Registration No: 11880370. Registered Address: 3™ Floor | 19-21 Great Tower Street | London | EC3R 5AR
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Sent:

26 April 2021 12:02

To:

Subject: RE: Change Control Note

Attachments: Signed contract 18 weeks.pdf, CCN_BCU_18_Weeks_Ltd.docx.pdf
Hi

| hope you are well.
Please see attached sighed document requested.

Kind regards,

’ I WEEK |

SUPPORT Commercial Associate

18WEEKSUPPORT.COM | 3R° FLOOR, 19-21 GREAT TOWER STREET | LONDON | EC3R 5AR
18WEEKSUPPORT.COM | CHARTER HOUSE, SANDFORD STREET, LICHFIELD, STAFFS WS13 6QA

Connect with 18 Week Support on: Linkedin
The information contained in this e-mail may be confidential. It is intended only for the use of the named recipient. If you are not the named recipient please delete this e-mail. If you have received this e-mail and are not the named recipient, any disclosure, reproduction, distribution or other dissemination or use of the
information contained in this e-mail is strictly prohibited. E-Mail transmission cannot be guaranteed to be secure or error free as information could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the

contents of this message, which arise as a result of e-mail transmission. If verification is required please request a hard copy version by post, email or fax. 18 Week Support LTD. Registered in England. Registration No: 11880370. Registered Address: 3™ Floor | 19-21 Great Tower Street | London | EC3R
5AR

From: |

Subject: Change Control Note

EXTERNAL EMAIL

Hi [

Please find attached a signed copy of the contract dated 8" February 2021 for your records.

In addition, please find attached a Change Control Note taking the contract date up to the 31°* March 2022 and amending the narrative in Financial Schedule 4.
Please can you sign the CCN on Page 3 and return to me.

Thanks

Kind Regards
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Cymraeg
Rhybudd Ebost (2010) - Bwrdd lechyd Prifysgol Betsi Cadwaladr
Fe'ch cynghorir i ddarllen rhybydd ebost Bwrdd lechyd Prifysgol Betsi Cadwaladr (a'i argraffu er mwyn cyfeirio ato yn y dyfodol). Gellir dod o hyd iddo yn y lleoliad canlynol

http://www.wales.nhs.uk/sitesplus/861/tudalen/47230

English
Betsi Cadwaladr University Health Board - Email Notice (2010)
You are advised to read (and print for future reference) the Betsi Cadwaladr University Health Board e-mail notice which can be found at this location

http://www.wales.nhs.uk/sitesplus/861/page/47229

Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board

203





)
Subject: RE: Compliance Documents for Onboarding/Blended Model - 18W

Today works for me as well! | will send over an invite, looking forward to catching up!

Subject: RE: Compliance Documents for Onboarding/Blended Model - 18W

EXTERNAL EMAIL

That would be useful, free anytime after 1pm today, tomorrow and Fri diary is very busy

I

Subject: RE: Compliance Documents for Onboarding/Blended Model - 18W
Hi Il
| hope you are well,

Just a thought, it might be easier to schedule a quick virtual meeting to introduce myself and to run through the queries with you if that suits?
Appreciate your diary must be crazy at the moment so if not email response is absolutely perfect.

Looking forward to working with you,

Kind Regards,
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From: |

Subject: RE: Compliance Documents for Onboarding/Blended Model - 18W

EXTERNAL EMAIL

HiJilif one more to follow, can you start having dialogue wit|jjjjlill

uk>

Subject: Compliance Documents for Onboarding/Blended Model - 18W

Hi I

As agreed yesterday, please see below and please find attached the compliance documents required by the 18 W Recruitment team to begin onboarding the Health Board Consultants.

Document Checklist:
e A copy of their most recent CV
e Performance Data — This can be in the form of an eLogbook which is provided by the Theatre Manager
e Indemnity Insurance
e Letter of good standing — This can obtained by the Indemnity Insurance provider and can be requested by email.
e Checks to be completed to ensure the Consultants are not the subject of any disciplinary enquires and that there are no disciplinary findings against/pending cases.
e 2 x References
e Indate DBS
e Completion of the attached OH Risk Assessment & Mandatory Training form

If the team have any queries please do not hesitate to let me know,

Kind Regards,

™ | OOR, 19-21 GREAT TOWER STREET | LONDON | EC3R 5AR

18WEEKSUPPORT.COM | CHARTER HOUSE, SANDFORD STREET, LICHFIELD, STAFFS, WS13 6QA
Direct: + I

Connect with 18 Week Support on: LinkedIn
We have rolled out a new app to all our clinical staff that will be your central resource for booking and managing shifts. You can express your interest in working specific shifts (instead of the availability forms); review past and upcoming shifts; sync
booked shifts to your calendar; and receive notifications whenever you’ve been scheduled or when new shifts become available all in one place. We will be sending out your login details and an information pack shortly.

Download now from the Apple Store or Android Store
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The information contained in this e-mail may be confidential. It is intended only for the use of the named recipient. If you are not the named recipient please delete this e-mail. If you have received this e-mail and are not the named recipient, any disclosure, reproduction, distribution or other dissemination or use of the
information contained in this e-mail is strictly prohibited. E-Mail transmission cannot be guaranteed to be secure or error free as information could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the
contents of this message, which arise as a result of e-mail transmission. If verification is required please request a hard copy version by post, email or fax. 18 Week Support LTD. Registered in England. Registration No: 11880370. Registered Address: 3™ Floor | 19-21 Great Tower Street | London | EC3R 5AR

Cymraeg
Rhybudd Ebost (2010) - Bwrdd lechyd Prifysgol Betsi Cadwaladr
Fe'ch cynghorir i ddarllen rhybydd ebost Bwrdd lechyd Prifysgol Betsi Cadwaladr (a'i argraffu er mwyn cyfeirio ato yn y dyfodol). Gellir dod o hyd iddo yn y lleoliad canlynol

http://www.wales.nhs.uk/sitesplus/861/tudalen/47230

English
Betsi Cadwaladr University Health Board - Email Notice (2010)
You are advised to read (and print for future reference) the Betsi Cadwaladr University Health Board e-mail notice which can be found at this location

http://www.wales.nhs.uk/sitesplus/861/page/47229

Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board
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Subject: Contract - Additional Planned Care Activity
Attachments: 18 Weeks Support Contract Letter Signed SH.pdf

| hope that you are well.
Please find attached a letter informing you of the position with the current contract for additional planned care activity dated 8™ February 2021.

The letter is self-explanatory, but should you wish to discuss the contract any further then please do not hesitate to contact myself or || I o<t:i's are included within the letter.

Kind Regards

Cofioel Regar. [

Bwrdd lechyd Prifysgol Betsi Cadwaladr yw enw gweithredol Bwrdd lechyd Lleol Prifysgol Betsi Cadwaladr.
Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board.

#CYNILORCEINIOGAU
y newidiadau bach sy'n cyfrif
#BIGSAVE

small change - big difference

BCU.BIGSAVE@wales.nhs.uk
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Subject: RE: Contracting Update

Hi

| touched base with ] earlier, fantastic news!
Absolutely let’s get something in ASAP — I’'m free tomorrow from 12-14:00 or Friday 10am-13:00 if any of those suit?

Best Wishes,

From: [ O 5 OR @wales.nhs.uk>
Sent: 10 February 2021 15:50

To: Grace Taggart <gtaggart@18weeksupport.com>
Subject: RE: Contracting Update

EXTERNAL EMAIL

Hi

| believe contracts have been signed now. Any chance we could put some time in the diary to catch-up and go through next steps?

Many Thanks,

Subject: Contracting Update

Hi

| hope you are well,

The team and | submitted an amended contract to your Senior Contracts lead yesterday evening,
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Just wondering if you had any updates on how it is progressing.

Kind Regards,

18WEEKSUPPORT.COM | 3 FLOOR, 19-21 GREAT TOWER STREET | LONDON | EC3R 5AR
18WEEKSUPPORT.COM | CHARTER HOUSE, SANDFORD STREET, LICHFIELD, STAFFS, WS13 6QA

We have rolled out a new app to all our clinical staff that will be your central resource for booking and managing shifts. You can express your interest in working specific shifts (instead of the availability forms); review past and upcoming shifts; sync
booked shifts to your calendar; and receive notifications whenever you’ve been scheduled or when new shifts become available all in one place. We will be sending out your login details and an information pack shortly.

Download now from the Apple Store or Android Store

The information contained in this e-mail may be confidential. It is intended only for the use of the named recipient. If you are not the named recipient please delete this e-mail. If you have received this e-mail and are not the named recipient, any disclosure, reproduction, distribution or other dissemination or use of the
information contained in this e-mail is strictly prohibited. E-Mail transmission cannot be guaranteed to be secure or error free as information could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the
contents of this message, which arise as a result of e-mail transmission. If verification is required please request a hard copy version by post, email or fax. 18 Week Support LTD. Registered in England. Registration No: 11880370. Registered Address: 3™ Floor | 19-21 Great Tower Street | London | EC3R 5AR

Cymraeg
Rhybudd Ebost (2010) - Bwrdd lechyd Prifysgol Betsi Cadwaladr
Fe'ch cynghorir i ddarllen rhybydd ebost Bwrdd lechyd Prifysgol Betsi Cadwaladr (a'i argraffu er mwyn cyfeirio ato yn y dyfodol). Gellir dod o hyd iddo yn y lleoliad canlynol

http://www.wales.nhs.uk/sitesplus/861/tudalen/47230

English
Betsi Cadwaladr University Health Board - Email Notice (2010)
You are advised to read (and print for future reference) the Betsi Cadwaladr University Health Board e-mail notice which can be found at this location

http://www.wales.nhs.uk/sitesplus/861/page/47229

Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board
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Subject: Highlight Report - w/c 15th Feb 2021
Attachments: WC 15022021 - Betsi - Highlight Report.pdf
Dear Both,

Please find attached a highlight report summary for w/c 15" of Feb 2021,

Looking forward to catching up next week,

Have a lovely weekend,

We have rolled out a new app to all our clinical staff that will be your central resource for booking and managing shifts. You can express your interest in working specific shifts (instead of the availability forms); review past and upcoming shifts; sync
booked shifts to your calendar; and receive notifications whenever you’ve been scheduled or when new shifts become available all in one place. We will be sending out your login details and an information pack shortly.

Download now from the Apple Store or Android Store

The information contained in this e-mail may be confidential. It is intended only for the use of the named recipient. If you are not the named recipient please delete this e-mail. If you have received this e-mail and are not the named recipient, any disclosure, reproduction, distribution or other dissemination or use of the
information contained in this e-mail is strictly prohibited. E-Mail transmission cannot be guaranteed to be secure or error free as information could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the
contents of this message, which arise as a result of e-mail transmission. If verification is required please request a hard copy version by post, email or fax. 18 Week Support LTD. Registered in England. Registration No: 11880370. Registered Address: 3™ Floor | 19-21 Great Tower Street | London | EC3R 5AR
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Hi

Can we look at more dates for the meeting please? It's the usual annual leave over the Easter period so dates in the next few weeks would be better.

Thank you.

Regards, [N

From: I

Subject: RE: Insourcing Proposals 18 Weeks
Hi

Our Lead Nurse | is available tomorrow, or alternatively next week Thursday/Friday or evenings Mon-Wednesday.
Which date/time would you like to allocate for the session?

Best Wishes,

th of March - 6th of April

Subject: RE: Insourcing Proposals 18 Weeks

Hi I

Please find attached the site paperwork:
As we said, it might be easier to break the virtual site visit into chunks to support with logistics.

Please review and fill in the paperwork prior to the site visit, any areas where you are unsure and need further clarity, we can pick up with our lead nurse on the day of the visit.

If you have any questions let me know!
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If you have any day/time that suits the team next week — let me know and | can book in accordingly.

Best Wishes,

From: [

Subject: RE: Insourcing Proposals 18 Weeks

EXTERNAL EMAIL

I

i -
Thanks for the telephone call. As per our conversation —send me the paperwork and we will take it from there. See you next week.

Regards,

From: [N

Subject: RE: Insourcing Proposals 18 Weeks

From:

Sent: 11 March 2021 15:53
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—

[0

Subject: RE: Insourcing Proposals 18 Weeks
Dear All,

Just a gentle reminder to let me know your availability, to schedule a site visit with you at your earliest convenience,

Best Wishes,

Subject: RE: Insourcing Proposals 18 Weeks

Dear All,

Thank you [JJjij for the introduction,

Would it be possible for you to share with me your availability and | can support with arranging the necessary detail for the site visits with you individually?
| look forward to hearing from you,

Best Wishes,

Subject: Insourcing Proposals 18 Weeks
Importance: High

EXTERNAL EMAIL

Hi All,
Myself, I 2nd the contracting team met with 18 weeks on Friday to discuss their Insourcing proposals, specifically for Urology & General Surgery OPD activity. During the discussion, it was agreed that as a prelude to any potential awarding
of insourced activity, a virtual site meeting needs to take place with each site team, to determine whether current capacity can support the OPD weekend activity levels proposed by 18 weeks.
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| would therefore be grateful if each site could arrange to meet with [JJjij and [l team this week to confirm site-level support with the weekly insourced activity levels for Urology & General Surgery that they propose and to feed that discussion

back to myself |
I have include [l in the email and her mobile number is as follows: -| | N

Many Thanks,

Cymraeg
Rhybudd Ebost (2010) - Bwrdd lechyd Prifysgol Betsi Cadwaladr
Fe'ch cynghorir i ddarllen rhybydd ebost Bwrdd lechyd Prifysgol Betsi Cadwaladr (a'i argraffu er mwyn cyfeirio ato yn y dyfodol). Gellir dod o hyd iddo yn y lleoliad canlynol

http://www.wales.nhs.uk/sitesplus/861/tudalen/47230

English
Betsi Cadwaladr University Health Board - Email Notice (2010)
You are advised to read (and print for future reference) the Betsi Cadwaladr University Health Board e-mail notice which can be found at this location

http://www.wales.nhs.uk/sitesplus/861/page/47229

Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board
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Subject: RE: Insourcing Proposals 18 Weeks

Hi

I s booked Tuesday @ 1pm
Il has not confirmed the date/time yet for next week, | am awaiting a response
& the third site I've still not had contact from,

Best Wishes,

|
*Notice of upcoming annual leave: 29*" of March - 6th of April

From: |

Subject: RE: Insourcing Proposals 18 Weeks

EXTERNAL EMAIL

Can | confirm when this has been booked for?

I

Many Thanks,

Subject: RE: Insourcing Proposals 18 Weeks

T
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Our Lead Nurse | is available tomorrow, or alternatively next week Thursday/Friday or evenings Mon-Wednesday.
Which date/time would you like to allocate for the session?

7

o
0]
I lr{:-
=
©w
>
0]
w

Subject: RE: Insourcing Proposals 18 Weeks

T

Please find attached the site paperwork:
As we said, it might be easier to break the virtual site visit into chunks to support with logistics.

Please review and fill in the paperwork prior to the site visit, any areas where you are unsure and need further clarity, we can pick up with our lead nurse on the day of the visit.
If you have any questions let me know!

If you have any day/time that suits the team next week — let me know and | can book in accordingly.

Best Wishes,

From: [

Subject: RE: Insourcing Proposals 18 Weeks

EXTERNAL EMAIL

I
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Thanks for the telephone call. As per our conversation —send me the paperwork and we will take it from there. See you next week.

Regards,

From:

Subject: RE: Insourcing Proposals 18 Weeks

Subject: RE: Insourcing Proposals 18 Weeks
Dear All,
Just a gentle reminder to let me know your availability, to schedule a site visit with you at your earliest convenience,

Best Wishes,

Subject: RE: Insourcing Proposals 18 Weeks

233





Dear All,
Thank you [JJjij for the introduction,
Would it be possible for you to share with me your availability and | can support with arranging the necessary detail for the site visits with you individually?

| look forward to hearing from you,

Best Wishes,

Subject: Insourcing Proposals 18 Weeks

Importance: High

EXTERNAL EMAIL

Hi All,

Myself, | I and the contracting team met with 18 weeks on Friday to discuss their Insourcing proposals, specifically for Urology & General Surgery OPD activity. During the discussion, it was agreed that as a prelude to any potential awarding

of insourced activity, a virtual site meeting needs to take place with each site team, to determine whether current capacity can support the OPD weekend activity levels proposed by 18 weeks.

| would therefore be grateful if each site could arrange to meet with|Jjlj and her team this week to confirm site-level support with the weekly insourced activity levels for Urology & General Surgery that they propose and to feed that discussion

back to myself |
I have include [JJili] in the email and her mobile number is as follows: | |

Many Thanks,

Cymraeg
Rhybudd Ebost (2010) - Bwrdd lechyd Prifysgol Betsi Cadwaladr
Fe'ch cynghorir i ddarllen rhybydd ebost Bwrdd lechyd Prifysgol Betsi Cadwaladr (a'i argraffu er mwyn cyfeirio ato yn y dyfodol). Gellir dod o hyd iddo yn y lleoliad canlynol

http://www.wales.nhs.uk/sitesplus/861/tudalen/47230

English
Betsi Cadwaladr University Health Board - Email Notice (2010)
You are advised to read (and print for future reference) the Betsi Cadwaladr University Health Board e-mail notice which can be found at this location
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http://www.wales.nhs.uk/sitesplus/861/page/47229

Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board
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Subject: RE: Introduction

Dear

Thank you very much for taking my call. It was lovely to speak to you.

So, as agreed, here is a little synopsis of our discussion.

The Wrexam Mayor site, currently, has no C19 patients and is therefore, presently, green.

Wrexam is close to the English border, approximately 7 miles from Chester.

Initially, you want 18 WS to look at supporting Outpatient activity for GS ( possibly urology later).

We agreed that you would look at the longest waiting patients for GS and send me the case mix, and that you would send me an invite, on Teams, for next Tuesday to discuss further how 18WS can support and advise on launching activity.
Wishing you a lovely Easter.

Best wishes

’I suppORT | NN

I | OOR, 19-21 GREAT TOWER STREET | LONDON | EC3R 5AR

18WEEKSUPPORT.COM | CHARTER HOUSE, SANDFORD STREET, LICHFIELD, STAFFS WS13 6QA

Subject: RE: Introduction

EXTERNAL EMAIL

Hello |l
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Thank you for contacting me.

Are you free now for a call please?

Regards,

From: [

Subject: Introduction

Dear I
| just wanted to introduce myself and am very happy to meet with you to chat re launching our insourcing with the Trust. When would be convenient for you?

Kind regards

’I suppORT | NN

18WEEKSUPPORT.COM | 3R° FLOOR, 19-21 GREAT TOWER STREET | LONDON | EC3R 5AR
18WEEKSUPPORT.COM | CHARTER HOUSE, SANDFORD STREET, LICHFIELD, STAFFS WS13 6QA

Direct: |
I

Cymraeg
Rhybudd Ebost (2010) - Bwrdd lechyd Prifysgol Betsi Cadwaladr
Fe'ch cynghorir i ddarllen rhybydd ebost Bwrdd lechyd Prifysgol Betsi Cadwaladr (a'i argraffu er mwyn cyfeirio ato yn y dyfodol). Gellir dod o hyd iddo yn y lleoliad canlynol

http://www.wales.nhs.uk/sitesplus/861/tudalen/47230

English
Betsi Cadwaladr University Health Board - Email Notice (2010)
You are advised to read (and print for future reference) the Betsi Cadwaladr University Health Board e-mail notice which can be found at this location

http://www.wales.nhs.uk/sitesplus/861/page/47229

Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board
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Subject: RE: Orthopaedic Insourcing Quote

Glan Clwyd — | will chase now

Sent: 16 March 2021 12:27
o:
Subject: RE: Orthopaedic Insourcing Quote

-

Hi I
Sure no problem, | will ask them to add in those bits now.

I've had responses from |} I o | am getting booked in but | am missing one of the sites | think

*Notice of upcoming annual leave: 29*" of March - 6th of April

Subject: RE: Orthopaedic Insourcing Quote

EXTERNAL EMAIL

Sorry to be a pain, any chance they could quote on full nursing insourcing model for both 16 and 20 bed ward. Have seen correspondence from Wrexham re: virtual site meeting, have you heard from Glan Clwyd & Bangor?
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From:

Subject: RE: Orthopaedic Insourcing Quote
Hi

It has been submitted, I'm just waiting for the proposal back from the Finance team, it’s taking longer than usual due to year end and month end priorities.
Will share with you as soon as it arrives!

Best Wishes,

*Notice of upcoming annual leave: 29*" of March - 6th of April

From |
e

Subject: Orthopaedic Insourcing Quote

EXTERNAL EMAIL

Hi I

Were you able to develop an insourcing quote for the nursing staff to manage an 18-bed Orthopaedic ward, 7 days a week.

Many Thanks,

Cymraeg

Rhybudd Ebost (2010) - Bwrdd lechyd Prifysgol Betsi Cadwaladr
Fe'ch cynghorir i ddarllen rhybydd ebost Bwrdd lechyd Prifysgol Betsi Cadwaladr (a'i argraffu er mwyn cyfeirio ato yn y dyfodol). Gellir dod o hyd iddo yn y lleoliad canlynol

http://www.wales.nhs.uk/sitesplus/861/tudalen/47230

English
Betsi Cadwaladr University Health Board - Email Notice (2010)
You are advised to read (and print for future reference) the Betsi Cadwaladr University Health Board e-mail notice which can be found at this location

http://www.wales.nhs.uk/sitesplus/861/page/47229

Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board

262





Subject: RE: Planned Care Insourcing contract
Attachments: 18_Weeks_contract_v2.doc.pdf

Please find attached the signed contract,
There was a minor administrative change where the team updated one instance of LLP to Ltd and updated the key contact from || S (o' your information.

Looking forward to hearing from you in relation to next steps,

Kind regards,

Subject: RE: Planned Care Insourcing contract

EXTERNAL EMAIL

I

That’s good news — thank you
Please find attached the contract for your signature with the amendments made to provider name, address and registration. Please can you sign and return to me.
We will be in touch to confirm next steps once internal discussions have been finalised.

Thanks

P
>
a
P
)
0
Q
-
o
(%]
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Subject: RE: Planned Care Insourcing contract

Good Morning |l

| have had a discussion with our commercial team who are happy to proceed with the contract you have provided without the amendments which is great news.
Would it be possible to arrange a brief call with our commercial team to understand how we may vary as we progress the contract as you have mentioned below to reflect services that go-live within this contracting method?

Kind Regards,

Hi I

Thank you for your email, we absolutely agree we are keen to continue to work with the Betsi team, would it be possible for us to arrange a quick call to discuss and agree how we move forward?

Kind Regards,

EXTERNAL EMAIL
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Hi

We have reviewed the proposed changes and, unfortunately, we’re not in a position to make material changes to the contract at this stage. We are still keen to work with you and would welcome your support with the insourcing model, but the
contract will remain as originally issued.

A process for submission and authorisation of costs will be put in place prior to any commencement of activity, so there is a caveat that financials will be mutually agreed before the commencement of any activity.

Kind Regards

Subject: RE: Planned Care Insourcing contract
Hi I
Perfect, thank you for clarifying,

Please find attached with amendments tracked for you to review, please let me know if you have any queries,

Kind regards,

Fr
Se
To
Cc!

Subject: RE: Planned Care Insourcing contract

EXTERNAL EMAIL
Hi
B scnd through the proposed amendments in the first instance.

I’m not aware of that online signature platform - If any amendments are agreed and the contract is finalised, we will issue the contract via e-mail for your signature and return.
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| look forward to hearing from you

Kind Regards

Subject: RE: Planned Care Insourcing contract
Hi I
| hope you are well,

By means of introduction my name is || 't | am the Service Delivery Manager who will be supporting Betsi Health Board going forward in place of [},

Our commercial team have received the contract with thanks, they have reviewed the document and have some proposed amendments, they have queried how you wish to execute once you have reviewed the proposed changes, would it be possible
to use DocuSign our online signature platform?

Kind Regards,

Subject: Planned Care Insourcing contract

EXTERNAL EMAIL

Hi Il

Please find attached a contract in relation to Planned care insourcing for BCUHB.
Please can you sign on Page 34 and return to me.

If you have any queries, please let me know.
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Kind Regards

Cymraeg
Rhybudd Ebost (2010) - Bwrdd lechyd Prifysgol Betsi Cadwaladr
Fe'ch cynghorir i ddarllen rhybydd ebost Bwrdd lechyd Prifysgol Betsi Cadwaladr (a'i argraffu er mwyn cyfeirio ato yn y dyfodol). Gellir dod o hyd iddo yn y lleoliad canlynol

http://www.wales.nhs.uk/sitesplus/861/tudalen/47230

English
Betsi Cadwaladr University Health Board - Email Notice (2010)
You are advised to read (and print for future reference) the Betsi Cadwaladr University Health Board e-mail notice which can be found at this location

http://www.wales.nhs.uk/sitesplus/861/page/47229

Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board
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Subject: RE: Planned Care Insourcing contract
Attachments: 18 Weeks contract v2.doc

Hi
That’s good news — thank you

Please find attached the contract for your signature with the amendments made to provider name, address and registration. Please can you sign and return to me.
We will be in touch to confirm next steps once internal discussions have been finalised.

Thanks

Kind Regards

-
T
o
3

Subject: RE: Planned Care Insourcing contract

Good Morning |l

| have had a discussion with our commercial team who are happy to proceed with the contract you have provided without the amendments which is great news.
Would it be possible to arrange a brief call with our commercial team to understand how we may vary as we progress the contract as you have mentioned below to reflect services that go-live within this contracting method?

Kind Regards,
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Subject: RE: Planned Care Insourcing contract
]

Thank you for your email, we absolutely agree we are keen to continue to work with the Betsi team, would it be possible for us to arrange a quick call to discuss and agree how we move forward?

T

Kind Regards,

From:

Subject: RE: Planned Care Insourcing contract

EXTERNAL EMAIL

T

We have reviewed the proposed changes and, unfortunately, we’re not in a position to make material changes to the contract at this stage. We are still keen to work with you and would welcome your support with the insourcing model, but the
contract will remain as originally issued.

A process for submission and authorisation of costs will be put in place prior to any commencement of activity, so there is a caveat that financials will be mutually agreed before the commencement of any activity.
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From:

Subject: RE: Planned Care Insourcing contract

T
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Perfect, thank you for clarifying,

Please find attached with amendments tracked for you to review, please let me know if you have any queries,

Kind regards,

EXTERNAL EMAIL

I

] !
Please can you send through the proposed amendments in the first instance.

I’m not aware of that online signature platform - If any amendments are agreed and the contract is finalised, we will issue the contract via e-mail for your signature and return.

| look forward to hearing from you

Kind Regards

-
T
o
3

Subject: RE: Planned Care Insourcing contract
Hi

| hope you are well,





By means of introduction my name is ||| BBl | 2~ the Service Delivery Manager who will be supporting Betsi Health Board going forward in place of [}
Our commercial team have received the contract with thanks, they have reviewed the document and have some proposed amendments, they have queried how you wish to execute once you have reviewed the proposed changes, would it be possible

to use DocuSign our online signature platform?

Kind Regards,

EXTERNAL EMAIL

Hi I

Please find attached a contract in relation to Planned care insourcing for BCUHB.
Please can you sign on Page 34 and return to me.

If you have any queries, please let me know.

Cymraeg
Rhybudd Ebost (2010) - Bwrdd lechyd Prifysgol Betsi Cadwaladr
Fe'ch cynghorir i ddarllen rhybydd ebost Bwrdd lechyd Prifysgol Betsi Cadwaladr (a'i argraffu er mwyn cyfeirio ato yn y dyfodol). Gellir dod o hyd iddo yn y lleoliad canlynol

http://www.wales.nhs.uk/sitesplus/861/tudalen/47230

English
Betsi Cadwaladr University Health Board - Email Notice (2010)
You are advised to read (and print for future reference) the Betsi Cadwaladr University Health Board e-mail notice which can be found at this location

http://www.wales.nhs.uk/sitesplus/861/page/47229

Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board
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Subject: RE: Planned Care Insourcing contract

T

We have reviewed the proposed changes and, unfortunately, we’re not in a position to make material changes to the contract at this stage. We are still keen to work with you and would welcome your support with the insourcing model, but the
contract will remain as originally issued.

A process for submission and authorisation of costs will be put in place prior to any commencement of activity, so there is a caveat that financials will be mutually agreed before the commencement of any activity.
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Subject: RE: Planned Care Insourcing contract

T

Perfect, thank you for clarifying,

Please find attached with amendments tracked for you to review, please let me know if you have any queries,
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c: |

Subject: RE: Planned Care Insourcing contract

EXTERNAL EMAIL

Please can you send through the proposed amendments in the first instance.

I

I’m not aware of that online signature platform - If any amendments are agreed and the contract is finalised, we will issue the contract via e-mail for your signature and return.

| look forward to hearing from you

Kind Regards

m
=
o
3

Subject: RE: Planned Care Insourcing contract

Hi

| hope you are well,

By means of introduction my name is|jj| | . | 2m the Service Delivery Manager who will be supporting Betsi Health Board going forward in place of i}

Our commercial team have received the contract with thanks, they have reviewed the document and have some proposed amendments, they have queried how you wish to execute once you have reviewed the proposed changes, would it be possible

to use DocuSign our online signature platform?

Kind Regards,






EXTERNAL EMAIL

Hi Il

Please find attached a contract in relation to Planned care insourcing for BCUHB.
Please can you sign on Page 34 and return to me.

If you have any queries, please let me know.

Kind Regards

Cymraeg
Rhybudd Ebost (2010) - Bwrdd lechyd Prifysgol Betsi Cadwaladr
Fe'ch cynghorir i ddarllen rhybydd ebost Bwrdd lechyd Prifysgol Betsi Cadwaladr (a'i argraffu er mwyn cyfeirio ato yn y dyfodol). Gellir dod o hyd iddo yn y lleoliad canlynol

http://www.wales.nhs.uk/sitesplus/861/tudalen/47230

English
Betsi Cadwaladr University Health Board - Email Notice (2010)
You are advised to read (and print for future reference) the Betsi Cadwaladr University Health Board e-mail notice which can be found at this location

http://www.wales.nhs.uk/sitesplus/861/page/47229

Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board
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Subject: re site visits

Hi Il . hope you are keeping well, could you let us know how the site visits went from your perspective ?

313





Subject: Service Specifications for Urology & General Surgery
Follow Up Flag: Follow up

Flag Status: Completed

Hi Both,

| hope you are well,

I spoke with [l last week about sending the service specification 18Week can support with for Urology & General Surgery to support any clinical engagement sessions going forward.
Please see below for 18W week approved case-mix:

General Surgery:

Service Scope
The service delivery will be flexed to meet local demand for the following procedures

e Open or Laparoscopic, ¢ No previous abdominal
Cholecystectomy surgery / ERCPs

e Inguinal, Umbilical or Femoral e Patients not suitable for day
Hernia Procedures surgery (e.g. high co-

morbidities and medications
ad detailed below)

e Abdominal Hernia Procedures e Repeat procedures
e Minor Skin Procedures J
e LowerGl .
e EUA .
e Excision of skin tag .

General Surgery Service Inclusions
a. Adult patients over 18 years and under 75 years
b. ASA 1 and 2 (and ASA 3 patients with reasonable cardio and respiratory function)
c. Patients must have remained NBM for the instructed period
d. Patients must be afebrile and observations within normal limits on the day.

Urology:
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. Patients under the
age of 18

. Circumcision . Patients on
chemotherapy

. Cyctoscopy . Patients without

. Flexible cystoscopy capacity

. Orchidectomy

. TURPS

. Insertion of suprapubic

catheter

. UROLIFT

. TURBT

. Endoscopic litholapaxy

. Excision of lesion on

scrotum

. Resection of prostate

. Minor and intermediate

urethral procedures

. Resection of prostate

. Flexible Cystoscopy Lists

o Dilation of urethra

NEC

. Optical Urethrotomy

. Frenuloplasty of penis

. Dorsal slit of prepuce

. Excision / Biopsy of lesion of

penis / glans (If yes, please specify
specialist interest)

. Meatoplasty / Meatal
dilatation

. Excision of lesion of scrotum
. Excision of lesion of
epididymis

. Vasectomy (bilateral)

. Hydrocele Excision

. Varicocele Excision

. Theatre - Upper Tract

Urology, Daycase

. Ureteroscopic leaser
fragmentation / extraction of
calculus of DISTAL ureter

. JJ ureteric stent placement

. JJ Stent Change

. RPG = retrograde

pyelogram

. Ureteric stump ureteroscopy

315





b

[ ] L] [ ] [ ] o T o L] [ ] [ ]

p

p

p

Theatre - Prostate and
ladder - General
Bladder Neck Incision
Cystolitholapaxy - non-laser
« TURBT
UROLIFT
Rezum Prostate Surgery

Theatre - Prostate and
ladder - Specialist

HoLEP

TULIP

Rezum

PVP

Electrovaporisation of
rostate

Template Biopsy

INCONTINENCE
Botox
ANDROLOGY
Vasectomy
Epididymectomy (total or
artial)

Varicocele Excision (various)
Testicular biopsy
Penis biopsy (incl cancer -

related)

Nesbits operation
FERTILITY-RELATED
STONE
Day Case upper tract
rocedures (see above)
o Upper Tract Stone

Surgery (including laser)

Upper tract endoscopic

cancer surgery / diagnostics

ESWL
OTHER

Urodynamic Studies / CMG /

VCMG

FERTILITY-RELATED
INCONTINENCE SURGERY

(Botox per arrangements)

Service Inclusions —

a. Adult patients over 18 years and under 75 years
b. ASA 1 and 2 (and ASA 3 patients with reasonable cardio and respiratory function)
c. Patients must have remained NBM for the instructed period
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Patients must be afebrile and observations within normal limits on the day.

Patients must have received PAC

Patients requiring MSU prior to surgery must have results

Patients on warfarin must have had bridging therapy and an INR completed on morning of surgery

@ oo

Best Wishes,

1sWeeksuPPORT.coMm | 3R°
|

I
I o stoff that will be your central resource for booking and managing shifts. You can express your interest in working specific shifts (instead of the availability forms); review past and upcoming shifts; sync
booked shifts to your calendar; and receive notifications whenever you’ve been scheduled or when new shifts become available all in one place. We will be sending out your login details and an information pack shortly.

Download now from the Apple Store or Android Store

The information contained in this e-mail may be confidential. It is intended only for the use of the named recipient. If you are not the named recipient please delete this e-mail. If you have received this e-mail and are not the named recipient, any disclosure, reproduction, distribution or other dissemination or use of the
information contained in this e-mail is strictly prohibited. E-Mail transmission cannot be guaranteed to be secure or error free as information could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the
contents of this message, which arise as a result of e-mail transmission. If verification is required please request a hard copy version by post, email or fax. 18 Week Support LTD. Registered in England. Registration No: 11880370. Registered Address: 3™ Floor | 19-21 Great Tower Street | London | EC3R 5AR
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Subject: Summary - Next Steps

Hi
It was lovely to meet you today, as promised please see below for a summary:

Next Steps:

¢ [l to attend clinical engagement meetings with Urology, General Surgery & Ophthalmology to agree next steps with Health Board Consultants and to advise them of the upcoming contract.
e Activity go-live date of the 6" of Feb may need to reconsidered to allow for sufficient planning and to ensure patient safety in COVID climate, JJjj to touch base with JJJJll in the first instance to ensure this is do-able.
[l to share 3 x Site Visit forms with ] to share with Outpatient leads for each site.

e [l to review clinic delivery models and discuss the options with the wider Health Board team with current COVID restrictions in mind.

. o arrange 15 minute catch up meeting for Mon 1% of Feb @ 10am

° to provide Health Board key contacts for mobilisation once clinical agreement and sign off has been met

. o mobilise 18week team internally in readiness for mobilisation and site visit but will wait for confirmation from [JjjJj before engaging with any Health Board team members.

Key Questions for Health Board Team:
e Would the health board prefer the onsite virtual or f2f model, with COVID restrictions in mind?
e Will all clinics be coordinated from one site or multiple sites?
e How many rooms are available for 18w to use across all sites
e Do we plan to go live with all specialties together or stagger go-lives over a time period.

If you have any questions please feel free to send me an email or give me a call my mobile is as below,

Kind Regards,

18WEEKSUPPORT.COM | 3R° FLOOR, 19-21 GREAT TOWER STREET | LONDON | EC3R 5AR
18WEEKSUPPORT.COM | CHARTER HOUSE, SANDFORD STREET, LICHFIELD, STAFFS, WS13 6QA

Connect with 18 Week Support on: Linkedin
We have rolled out a new app to all our clinical staff that will be your central resource for booking and managing shifts. You can express your interest in working specific shifts (instead of the availability forms); review past and upcoming shifts; sync
booked shifts to your calendar; and receive notifications whenever you’ve been scheduled or when new shifts become available all in one place. We will be sending out your login details and an information pack shortly.

Download now from the Apple Store or Android Store

The information contained in this e-mail may be confidential. It is intended only for the use of the named recipient. If you are not the named recipient please delete this e-mail. If you have received this e-mail and are not the named recipient, any disclosure, reproduction, distribution or other dissemination or use of the
information contained in this e-mail is strictly prohibited. E-Mail transmission cannot be guaranteed to be secure or error free as information could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the
contents of this message, which arise as a result of e-mail transmission. If verification is required please request a hard copy version by post, email or fax. 18 Week Support LTD. Registered in England. Registration No: 11880370. Registered Address: 3™ Floor | 19-21 Great Tower Street | London | EC3R 5AR
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Subject: RE: Time Slot with Dylan Williams

I

] |
Just to let you know | have forwarded on the invitation to [JJij who will log in.
As discussed | will forward the paperwork across on Monday.

That should be okay, is there any time on Tuesday that suits better? | know [JJills clinical on Tuesday but our Head of Nursing may be able to support instead.
Paperwork for Monday would be excellent.

Thank you again,

Best Wishes,

th of March - 6th of April
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From: .

Subject: RE: Time Slot with || N

EXTERNAL EMAIL

Hi

Thank you for your email.

| have spoken with [l we will need our Clinical Lead |||} - to join us. However ] is not available until Tuesday PM earliest.
Il has requested the meeting be re-arranged for Tuesday PM and we will get the paperwork to you for Monday.

Best wishes

Hi I

u

Apologies for the delay in getting back to you,

That’s great — | can send across the invite now for that time, | Bl our Lead Nurse will be completing the site visit with you along with myself.

Would it be possible to share the completed paperwork by close of play today, this will give Vitor time to review and prepare questions for the visit, | would also suggest having a clinical member of staff from your site in the meeting to help with any
queries.

I will share the invite now,

Kind Regards,

th of March - 6th of April

From: |

EXTERNAL EMAIL

Hi [
Thank you for getting back to me with Friday's proposed date.
| have spoken tol i this morning and ] has said provisionally 1pm-2pm on Friday 19th March 2021 he is free. However, depending on site pressures on the day he may need to reschedule for the following week as he is the Senior Manager of the
Day on site. I'll forward the paperwork tojjjij to prepare for Friday.
Would you like me to set up the teams request?
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Best wishes

Betsi Cadwaladr University Health Board/Bwrdd lechyd Prifysgol Betsi Cadwaladr,Ysbyty Gwynedd
Penrhosgarnedd

Bangor LI__57 2PW

Nk

[ CURWCH
FELIW )I

W BE

\pusmau

—a

Wednesday is completely full I'm afraid - Friday 12:00- 15:00 is free though if that suited?
Attached is the paperwork that needs to completed prior to the visit

Best Wishes,

th of March - 6th of April

From: .

EXTERNAL EMAIL

Hi

Thank you for this. [JJjjij is not on site today so I will need to check availability with i

| can see Wednesday at 10am is free currently if this works with you. If not, can you please send a list of times and | can double check with ||Jil]
Also, can you please send through the attachments so | can prepare for |JJJjli}

Thanks
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Meeting should take an hour in total, Teams is absolutely fine, we can do it virtually — Your team will need to complete the site paperwork in advance of the session, which is attached, it is usually good to do with management and a clinical member of

staff together.

Our lead nurse will be leading the session and can support with any queries, would be possible to share a diary options, as the lead nurse is clinical this week | will have to work around their diary.

Best Wishes,

I * of March - 6th of April

From: |

Sent: 15 March 2021 09:05

EXTERNAL EMAIL

Hi I,
| hope all is well.
Il has asked me to arrange a Timeslot to discuss Insourcing Proposals.

I am just checking]l] diary so | need to know how long you think the meeting will take. Furthermore, will you need to be in person or can | set up Team's?

Best wishes

Betsi Cadwaladr University Health Board/Bwrdd lechyd Prifysgol Betsi Cadwaladr,Ysbyty Gwynedd

Penrhosgarnedd
Bangor LL57 2PW

" R 2
I CURWCH 1
FFLIW ‘J

o

—

Cymraeg
Rhybudd Ebost (2010) - Bwrdd lechyd Prifysgol Betsi Cadwaladr

Fe'ch cynghorir i ddarllen rhybydd ebost Bwrdd lechyd Prifysgol Betsi Cadwaladr (a'i argraffu er mwyn cyfeirio ato yn y dyfodol). Gellir dod o hyd iddo yn y lleoliad canlynol





http://www.wales.nhs.uk/sitesplus/861/tudalen/47230

English
Betsi Cadwaladr University Health Board - Email Notice (2010)
You are advised to read (and print for future reference) the Betsi Cadwaladr University Health Board e-mail notice which can be found at this location

http://www.wales.nhs.uk/sitesplus/861/page/47229

Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board
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Subject: Update

Hi Il
Apologies for the delay in getting this over to you:

Summary and next steps:

e [ tosendjii] to _or clinical review and activity trajectory building

e [l to link in ] with Health Board Contracts lead to begin arranging with 18W commercial team
o to share site visit documentation
l to share list of Consultant names for onboarding
e Amend go-live date to 13" of Feb 2021
. - to continue with Clinical engagement meetings

| have also begun building a mobilisation plan for the project, which | will share with you today.

Kind Regards,

staff that will be your central resource for booking and managing shifts. You can express your interest in working specific shifts (instead of the availability forms); review past and upcoming shifts; sync
booked shifts to your calendar; and receive notifications whenever you’ve been scheduled or when new shifts become available all in one place. We will be sending out your login details and an information pack shortly.

Download now from the Apple Store or Android Store

The information contained in this e-mail may be confidential. It is intended only for the use of the named recipient. If you are not the named recipient please delete this e-mail. If you have received this e-mail and are not the named recipient, any disclosure, reproduction, distribution or other dissemination or use of the
information contained in this e-mail is strictly prohibited. E-Mail transmission cannot be guaranteed to be secure or error free as information could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the
contents of this message, which arise as a result of e-mail transmission. If verification is required please request a hard copy version by post, email or fax. 18 Week Support LTD. Registered in England. Registration No: 11880370. Registered Address: 3™ Floor | 19-21 Great Tower Street | London | EC3R 5AR
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Sent:

Subject: Update

Hi
| hope you are well,

Has there been any update on whether we will be progressing with activity?

Best Wishes,

18sWeEksuPPORT.coMm | 3R [
|

Connect with 18 Week Support on: Linkedin
We have rolled out a new app to all our clinical staff that will be your central resource for booking and managing shifts. You can express your interest in working specific shifts (instead of the availability forms); review past and upcoming shifts; sync
booked shifts to your calendar; and receive notifications whenever you’ve been scheduled or when new shifts become available all in one place. We will be sending out your login details and an information pack shortly.

Download now from the Apple Store or Android Store

The information contained in this e-mail may be confidential. It is intended only for the use of the named recipient. If you are not the named recipient please delete this e-mail. If you have received this e-mail and are not the named recipient, any disclosure, reproduction, distribution or other dissemination or use of the
information contained in this e-mail is strictly prohibited. E-Mail transmission cannot be guaranteed to be secure or error free as information could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the
contents of this message, which arise as a result of e-mail transmission. If verification is required please request a hard copy version by post, email or fax. 18 Week Support LTD. Registered in England. Registration No: 11880370. Registered Address: 3™ Floor | 19-21 Great Tower Street | London | EC3R 5AR
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Subject: FW: urology cvs and kpis
Attachments: Urology.zip; image001.png; image002.png
Hi [

Please find attached the CV’s and Kpi’s for your team to review.

Best Wishes,

Sent: 22 April 2021 14:37
o:

—

Subject: FW: urology cvs and kpis

T

As discussed please find attached.

Many thanks again [l

Kind Regards,

Subject: urology cvs and kpis

Please find attached KPIs and CVS
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Operations Administrative Assistant

18WEEKSUPPORT.COM | 3R° FLOOR, 19-21 GREAT TOWER STREET | LONDON | EC3R 5AR

Direct: NN
Connect with 18 Week Support on: LinkedIn
The information contained in this e-mail may be confidential. It is intended only for the use of the named recipient. If you are not the named recipient please delete this e-mail. If you have received this e-mail and are not the named recipient, any disclosure, reproduction, distribution or other dissemination or use

of the information contained in this e-mail is strictly prohibited. E-Mail transmission cannot be guaranteed to be secure or error free as information could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain viruses. The sender therefore does not accept liability for any errors or
omissions in the contents of this message, which arise as a result of e-mail transmission. If verification is required please request a hard copy version by post, email or fax. 18 Week Support LTD. Registered in England. Registration No: 11880370. VAT No: 371 5584 80. Registered Address: 3 Floor | 19-21 Great

Tower Street | London | EC3R 5AR
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Subject: RE: Urology/General Surgery Lists & Mobilisation Action Plan

Hi
Absolutely will do, enjoy your time off and speak soon!

Kind Regards,

From:

Subject: Urology/General Surgery Lists & Mobilisation Action Plan

EXTERNAL EMAIL

Hi I

As I’'m now leaving for my annual leave, can you ensure that the proposed activity lists for Urology & General Surgery, the formal costings and the mobilisation action plan are copied toljj| | | N - 'so-

Speak to you in a week.

Cymraeg
Rhybudd Ebost (2010) - Bwrdd lechyd Prifysgol Betsi Cadwaladr
Fe'ch cynghorir i ddarllen rhybydd ebost Bwrdd lechyd Prifysgol Betsi Cadwaladr (a'i argraffu er mwyn cyfeirio ato yn y dyfodol). Gellir dod o hyd iddo yny lleoliad canlynol

http://www.wales.nhs.uk/sitesplus/861/tudalen/47230

English
Betsi Cadwaladr University Health Board - Email Notice (2010)
You are advised to read (and print for future reference) the Betsi Cadwaladr University Health Board e-mail notice which can be found at this location

http://www.wales.nhs.uk/sitesplus/861/page/47229

Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board
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Subject: Re: Wrexham Maelor Hospital - 18 weeks

Yes - I can support in [l absence. 1 have also copied in our Head of Nursing ||| | | b M i i is 2 clinical query.

Please let me know what the nature of the query is and I’ll organise the right people to be available to you.

When are you available to talk also?

Best

From: |

Subject: Wrexham Maelor Hospital - 18 weeks

EXTERNAL EMAIL

Hello

| understand il is unavailable at the moment. Is there anyone else | could speak to in [JJj absence please?

—
>
Q
=)
=~
n

Cymraeg
Rhybudd Ebost (2010) - Bwrdd lechyd Prifysgol Betsi Cadwaladr
Fe'ch cynghorir i ddarllen rhybydd ebost Bwrdd lechyd Prifysgol Betsi Cadwaladr (a'i argraffu er mwyn cyfeirio ato yn y dyfodol). Gellir dod o hyd iddo yn y lleoliad canlynol

http://www.wales.nhs.uk/sitesplus/861/tudalen/47230

English
Betsi Cadwaladr University Health Board - Email Notice (2010)
You are advised to read (and print for future reference) the Betsi Cadwaladr University Health Board e-mail notice which can be found at this location

http://www.wales.nhs.uk/sitesplus/861/page/47229

Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board
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