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	Ein cyf / Our ref: 440/20/FOI 


	Dyddiad / Date: 8th February 2021 


Further to your request for information dated 12th January 2021, I am pleased to provide the following response. 

Your request and our response: 
CEO appointment:
1. Can you advise me of the reasons why the two most recent Chief Executive Officers (CEOs) employment ceased?
2. What was their defence and criticism when informed that their employment was ceasing and were the comments relevant and mitigating? Indeed were the comments of previous CEOs similar and, if so, were these statements addressed?
The Health Board can confirm that it holds the information requested in relation to the former Chief Executives.  However, it considers that details of the specific reasons for departure personal data and disclosure constitutes unfair and unlawful processing and would be contrary to the principles set out in Schedules 2 and 3 of the Data Protection Act 2018.  This information is therefore exempt under Section 40(2) of the Freedom of the Information Act 2000.  

Section 40 is an absolute exemption and does not require the Health Board to consider the public interest test.
3. Does the assessment panel for the appointment of the new CEO comprise the same individuals as those responsible for appointing the previous CEOs and what are their names and positions/professions? (previous and current)
Please find below the consented names and job titles of the individuals who were responsible for appointing the previous CEOs and the current CEO:
21st March 2014 – Appointment of Trevor Purt
· Dr Peter Higson, Chairman of Betsi Cadwaladr University Health Board (BCUHB)
· BCUHB Representative
· Martin Jones, Executive Director of Workforce & Organisational Development, BCUHB 
· Welsh Government Representative
17th December 2015 – Appointment of Gary Doherty

· Dr Peter Higson, Chairman of BCUHB

· BCUHB Representative
· Andrew Goodall, Director General for Health Social Serivices and Chief Executive of NHS Wales

· Julie Rogers, Director of Workforce & OD, Health and Social Services, Welsh Government

· Ken Jarrold, External Assessor

· Iwan Davies, Chief Executive of Conwy County Council 

7th August 2020 – Appointment of Jo Whitehead 

· Mark Polin, Chairman of BCUHB.
· Lucy Reid, Vice chair/Independent Member of BCUHB
· Medwyn Hughes, Chair Audit committee/Independent Member of BCUHB
· Andrew Goodall, Director General Health and Social Serivces/Chief Executive NHS Wales

· Helen Arthur, Director of Workforce and Corporate Business, Health and Social Services Group, Welsh Government
· Alwen Williams, Chief Executive, Barts Health NHS Trust (External Advisor)
· Frank McKenna, Managing Director of Healthcare, Harvey Nash

· Denbighshire County Council Representative
Please note that Section 10 of the Data Protection Act 2018 makes provision for a data subject to exercise a right to prevent processing in particular circumstances and Section 11 states that an individual can request that their personal data is not processed for the purposes of direct marketing. This includes the sale of that data to third parties for such purposes. In this case, the individuals captured by this request have stated that they do not wish their personal data to be used for purposes other than that to which it was supplied to us, or for direct marketing purposes. 
Please note that we have been unable to obtain consent from three of the individuals of the above panels for their details to be disclosed and therefore; In accordance with the Freedom of Information Act 2000, this letter acts as a Refusal Notice under section 17 of the Act.

The Health Board can confirm that it holds the information requested, however it considers that this information is personal data and disclosure would breach the first data protection principle.  This information is therefore exempt under Section 40(2) of the Act.  Its disclosure would constitute unfair and unlawful processing and would be contrary to the principles set out in the Data Protection Act 2018, as its disclosure would constitute unfair and unlawful processing and would be contrary to the principles set out in Article 5 of the General Data Protection Regulation (GDPR).  In reaching this decision the Health Board took into account the type of information and the strong expectations of its employees that their personal information would be treated as confidential. 
However we can confirm that the Director General/NHS Wales Chief Executive needs to be on the panel formally (irrespective of who the individual is), as they have an accountable officer relationship with the individual.
4. What is the CEO's brief?
Please find embedded below the Job Descriptions for each of the Chief Executive referred to in question 3 above:
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5. What are the objectives, aims and targets that have been set for her?
6. What checks have been put in place to ensure that targets will be achieved and objectives met?
7. What assistance will others and you give to ensure that the targets, objectives and aims set are achievable and can be achieved and in what form will this take?
In line with all Health Boards, BCUHB has clear processes in place for the performance and development review and management of Executive Directors and all staff. The Remuneration and Terms of Service Committee of the Board is responsible for ensuring these systems are robust and for ensuring that executive Directors, including the Chief Executive have clear and measurable objectives in place.

Special Measures:
1. Who was responsible for seeking a recommendation to remove "Betsi" out of special measures?
Welsh Government took advice from the Tripartite Group on this matter, and the Minister for Health and Social Services decided to act upon the advice to remove the Health Board from special measures (the Tripartite Group is composed of Healthcare Inspectorate Wales, Audit Wales and Welsh Government officials).

2. What were the special measures' objectives and targets?
The overall objective of placing the Health Board in special measures in 2015 was to bring about tangible improvements in relation to long-standing concerns across the key themes of governance, leadership, strategic & service planning, engagement, mental health, maternity services, and primary care including out of hours. These themes evolved slightly over the years, becoming leadership and improvement capability, strategic vision & change, operational performance and finance & use of resources by the end of 2019. Each of the themes had a range of targets attached, known as ‘expectations’, set by Welsh Government. Under our duty to advise and assist, the detail of the expectations can be found via the Health Board’s special measures web page and previously published Board meeting papers:

https://bcuhb.nhs.wales/news/updates-and-developments/special-measures/
3. Had they been achieved and met in full over the many years that the measures were in force?
Over the five years that the Health Board was in special measures, its progress against the expectations set was the subject of numerous published reports and Welsh Government monitoring. Assessments of the extent to which expectations had been achieved were made by Welsh Government and the Minister for Health and Social Services, drawing on advice from the Tripartite Group. The Minister made various statements following such assessments, which typically outlined satisfactory achievement of expectations in some areas (such as Maternity Services and Primary Care including Out of Hours, which were removed from special measures), and also areas where further work was required. At the point that the Health Board was removed from special measures, although it was deemed that sufficient progress had been made overall for de-escalation, there remained some elements that had not been achieved in full. The Minister alluded to these areas requiring ongoing improvement, including mental health, in his statement of 24th November 2020. Under our duty to advise and assist please find a link to this statement below:
https://gov.wales/betsi-cadwaladr-university-health-board-taken-out-special-measures
4. The first minister announced that "Betsi" was taken out of special measures based upon advice he had been given. Who was responsible for giving that advice?
The advice to the Minister for Health and Social Services was given jointly by Healthcare Inspectorate Wales, Audit Wales and the Chief Executive of NHS Wales
5. What was the advice and what was this based upon?
The advice was for the Health Board to come out of special measures and move into targeted intervention. The Health Board is not a member of the Tripartite Group and was not therefore party to all the specific pieces of evidence considered before or during the meeting when it was decided to lift special measures. It is assumed that the advice was based on multiple sources of evidence, including numerous progress reports produced by the Health Board whilst in special measures, resulting in the service improvements and increased confidence referred to by the Minister for Health and Social Services in his statement of 24th November 2020.


We welcome correspondence through the medium of Welsh

Rydym yn croesawu gohebiaeth drwy gyfrwng y Gymraeg
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Job Description



		Post Title:

		Chief Executive and Accountable Officer for Betsi Cadwaladr  University Health Board





		Accountable to:

		Betsi Cadwaladr  University Health Board Chairman and Board for the management of the Health Board’s affairs, delivery of Welsh Government Policy and performance requirements and implementation of Board policies.



Chief Executive NHS Wales for the proper stewardship of public funds, the delivery of Welsh Government policy and performance requirements.





		Key Relationships:

		Members of the Board 
Members of the Stakeholder Reference Group
Members of the Healthcare Professionals Forum
Local Partnership Forum
Local Negotiating Committee


Local authorities and other regional and local partners
Regional Partnership Board and Public Service Boards
Universities

Community Health Council
Third Sector organisations
Members of Senedd, MPs and Ministers and Welsh Government Officials 
Media organisations
Contractors





		Remuneration & 
Terms and Conditions:

		As determined by the Betsi Cadwaladr University Health Board Remuneration and Terms and Conditions Committee within the policy framework set by the Welsh Government.





		Location:

		St Asaph













Our Values: 



Betsi Cadwaladr University Health Board has an important job to do. Our work matters because it’s our job to care for our patients and enable and empower our population to stay well. We all want to do this to the best of our abilities – but we know that good intentions are not always enough. 



At Betsi Cadwaladr University Health Board we have a set of values and behaviours to set out our expectations for our people across the organisation. These values were developed together with our staff and stakeholders and provide the basis for our behavioural framework; recruitment; appraisal and development.



Our Values 



· Put patients first

· Work Together

· Value and respect each other

· Learn and innovate

· Communicate openly and honestly





Our values set out how we are all expected to behave in our work roles. They are more than just a set of words or a set of posters on the walls – they are a commitment we all make to “showing up” for those we care for, and each other, from a place of integrity, purpose and respect. 



All of our people are expected to behave in accordance with our agreed values, and are encouraged to challenge anyone in the organisation who appears not to be doing so. #BCUHBProud





Job Purpose:         

             

The Chief Executive will be the Accountable Officer for the University Health Board with full responsibility for the overall management of the Health Board and its performance in terms of service provision, quality and safety, financial viability and transformation to deliver integrated services across North Wales.  

The Chief Executive provides leadership, vision and strategic direction and management across all aspects of the Health Board's activities and will ensure the successful achievement of objectives and delivery of strategy agreed by the Board.

Critical for this role is the requirement to lead the improvement required for the organisation to reduce the requirement for escalation in line with the Special Measures Framework and working to ensure the delivery of sustainable performance as part of a 3 year Integrated Medium Term Plan as set out within the NHS Operating Framework.



This will be set within the context of the Welsh Government strategy for health and social care, ‘A Healthier Wales’, and the principles of the Wellbeing of Future Generations Act.



The Chief Executive is accountable for providing advice to the Board on all elements of Health Board business and specifically on matters relating to probity, regularity and administration.



Particular key responsibilities will be to:

· Develop and lead the Executive Team and wider leadership cohort ensuring effective team working and consistent delivery against accountabilities

· Ensure the development and implementation of critical improvement strategies to support delivery of the Health Board’s responsibilities under the NHS Operating Framework and Special Measures Framework

· Develop an organisational culture that:

· is open and transparent

· empowers people

· supports clinical leadership and engagement in decision making

· enables change and service improvement 

· has people and quality at its core

· Establish well structured, open and honest engagement with patients, the public and staff 

· Be visible and act as an ambassador for the Health Board, building the reputation of organisation and the services it delivers 

· Establish strong relationships with partners and demonstrate a personal commitment to working cooperatively across organisational boundaries

· Demonstrate the importance of securing feedback from service users and stakeholders and a willingness to use the information to learn and improve outcomes

· Exploit the opportunities offered by an integrated health system to deliver services that:

· are of the highest quality

· improve population health and well being 

· reduce inequalities 

· improve patient safety 

· Integrate strategic and operational planning and the delivery of all services within the Health Board, including a commitment to working and responding locally and delivering statutory plans with partners. 

· Lead and manage the performance and development of the Health Board. 

· Ensure performance targets and improvement trajectories are set and achieved. 

· Maximise the efficient use of all resources, ensuring robust and effective financial management and corporate governance systems are in place in order to achieve and sustain financial balance. 

· Ensure the Health Board achieves all of its financial targets and that its financial affairs are conducted legally. 

· Provide proper stewardship of public funds and the compliance of the Health Board with all statutory, legislative and policy requirements. 

· Ensure the Health Board operates within its risk appetite and manages its resources and activities accordingly.



Key Accountabilities:    

    

Leadership of Staff

· Create an environment within which personal and professional accountability is core to leaders at all levels being empowered to deliver the their best of their ability in pursuance of the organisations’ objectives

· Lead manage and develop the Executive Team so that each Director is able to fulfil their individual responsibilities, ensuring that Directors work together to achieve the Health Board's aims and objectives by influencing, managing and monitoring their performance

· Provide vision, direction and leadership to enable achievement of strategic goals and objectives and create an open, supportive and productive culture. 

· Develop and enact processes which ensure full engagement, involvement and commitment of all staff to deliver improvements to quality, clinical outcomes and putting people at the centre of everything. 

· Ensure the development of an organisation which encourages personal development and learning; encourages and supports innovation; team building and creative partnerships and a commitment to patient safety and quality. 

· Implement effective performance and improvement management arrangements that support the personal development of staff and succession planning for the Health Board, NHS Wales and the public sector in Wales. 

· Develop the Health Board as an exemplar employer and establish effective recognition and social partnership arrangements with trade unions and other staff organisations to ensure that through effective communication and consultation the interests of staff are understood and appropriately reflected in the management processes of the Health Board. 

· Develop the Health Board’s role in corporate social responsibility, working closely with local communities. 

· To ensure a Workforce & Organisational Development Strategy and Workforce Plan are developed which are fully integrated with planning, quality, engagement and financial plans. 

· Develop effective working relationships with staff, contractors and stakeholders to engage their support for a service that delivers improved health, reduces inequalities and improves patient safety. 

Strategic Development and Partnership Working 

· Lead the formulation of the Health Board's strategic direction in line with the Welsh Government's Strategic Framework for the NHS, ‘A Healthier Wales’. 

· Ensure the development and delivery of the required 3 year Integrated Medium Term Plan for approval by Welsh Government 

· Engage with and promote co-operation and collaboration with other organisations to develop strategic partnerships and alliances to improve the health of local communities and ensure effective partnership working – within & beyond Wales. 

· Ensure that strategic partnership arrangements are developed and continuously improved with local authorities and other local voluntary, statutory and private sectors. 

· Develop a culture of public involvement that is open and transparent, ensuring that users, carers and the general public's views are effectively represented and appropriately incorporated into decision making across the Health Board. 

· Develop effective relationships with the CHC, Healthcare Professionals Forum, Stakeholder Reference Group and Local Partnership Forum to ensure strategic plans are developed with full cognisance of their views. 

· Develop and sustain effective relationships with education and academic organisations in order to optimize the footprint and impact of the Health Board as a major contributor to education, research and innovation.



Improving Population Health and Patient Services

· Initiate and facilitate effective partnerships and alliances between the Health Board and other agencies so as to influence the agendas of these bodies and to draw on their experiences and perspectives in creating local health and community strategies, policies and actions to deliver long-term health improvements. 

· Working with Public Health Wales, other key agencies and partners to lead on the improvement of population health, reduction in health inequalities and broader public health agenda

· Leading the change in emphasis from hospital-based care to effective prevention, early intervention and long-term community based supportive care. 

· Engage effectively with clinical leaders so that the Health Board provides safe, high quality, dignified and compassionate care for patients and communities in line with NHS standards for services in Wales, within the resources available. 

· Motivate all clinical staff to benchmark services continuously against best practice evidence, research and audit to ensure high quality standards of patient care and improved outcomes

· Foster a culture which embraces and recognises the opportunities for the utilisation of new clinical and service technologies. 

· Enable excellent involvement and engagement of patients, communities, partners and staff. 

Performance

· [bookmark: _GoBack]Develop and implement measures to ensure delivery against the critical performance areas subject to escalation in line with the Special Measures Framework

· Develop and implement an effective performance management framework for the organisation, ensuring clarity of responsibility, accountability for delivery against key milestones

· Implement a performance management and improvement system to ensure performance of the Health Board is monitored and managed and supports continuous performance improvement across all domains (quality, activity, resource). 

· Achieve the financial and corporate objectives set for the Health Board, ensuring the effective, efficient and economical use of resources in achieving planned activity and delivery of all required performance standards. 

· Ensure the necessary arrangements are in place to secure the successful delivery of national programmes. 

· Meet agreed commitments across the community as set out in the NHS Wales Planning Framework and ensure delivery of an approvable Integrated Medium Term Plan in response. 

· Ensure delivery of the Health Board's contribution to performance priorities within local partnership plans, driven by needs assessments.

· Ensure the development of information strategies to assess health needs and to support evidence based decision making. 

· Develop and implement a robust mechanism for capturing benefits realization of improvement and investments

Governance

· Ensure the corporate business of the Health Board is well managed and an effective, governance and assurance framework is in place to support Board decision making and to contribute to the achievement of objectives required to exit Special measures and reduce the requirement for external escalation

· Oversee the design and implementation of systems of business conduct, public accountability, engagement and managerial delegation and control which ensure the resources of the Health Board are deployed efficiently and effectively and that the Health Board meets its statutory financial and quality duties. 

· Ensure robust mechanisms are in place to implement and monitor organisational learning from serious incidents/events.  

· Ensure a proactive approach to risk management including the systematic, identification, assessment and management of risk. 

· Ensure that the Health Board acts within its statutory powers and delegated authority, in accordance with statutory, legislative and Welsh Government directives and requirements. 

· Develop effective organisational arrangements and capacity that enables the Health Board to meet its strategic aims within a framework of strong, effective governance consistent with NHS values in terms of safety, openness, probity, and accountability. 

Ambassador for the Betsi Cadwaladr University Health Board           

· Develop and implement an engagement and involvement strategy that is sensitive and responsive to Health Board staff, local communities and partners. 

· Act as an ambassador for the Health Board and NHS Wales. 

· Contribute to the wider health and organisational agenda of NHS Wales and Welsh Government. 



Performance Appraisals

· Performance will be appraised and objectives agreed on an annual basis with the Chair of the Health Board and the Chief Executive for NHS Wales. 




Person Specification



Qualifications

· Masters degree or equivalent qualification or level of experience 

· Further evidence of management training, development and experiential learning

· Commitment to ongoing personal and professional development 

Experience and Knowledge 

· A successful track record of leadership and strategic management at Board level, in a complex NHS, public or commercial organisation and/or across a whole system 

· Experience of running a large scale and complex organisation with a focus on safety, productivity, efficiency and engagement

· Experience of working within a regulated environment and achieving improvement across required performance measures 

· Experience of working with Board colleagues to reframe/turnaround failing/underperforming  services or teams

· Knowledge and experience of behavioural change and embedding an organisational learning culture in a complex environment

· Track record of achieving sustained organisational/service change and improvement with evidence of embedding culture and organisational values, successfully and achieving workforce engagement and delivering improved outcomes in quality, performance and service

· Experience of and insight into, developing an organisational culture that promotes clinical engagement in decision making and leading continuous change and improvement in services, encouraging the use of new clinical and service technologies

· High degree of political sensitivity and experience of dealing with a range of complex issues within a political or demanding stakeholder environment 

· Experience of enhancing the reputation of an organisation through leading and encouraging collaborative working across service and organisational boundaries  

· Knowledge of issues within the health and social care sector in Wales

· Experience of successful initiation and facilitation of strategic partnership working and alliances with local authorities, voluntary, statutory and private bodies, contractors and other stakeholders 

· Experience of developing and implementing strategy and service development in a large complex organisation, exploring new service opportunities 

· Experience of developing and embedding significant whole system leadership improvement thorough understanding of the impact of compassionate leadership on the health effectiveness of an organisation

· Experience of effectively managing considerable resources and budgets, with a track record of delivering long term financial sustainability and outstanding value for money 

· Experience of undertaking sensitive negotiations and managing contracts to maximise the benefits and outcomes for an organisation 





Abilities and Personal Qualities

· Ability to assess effectiveness and formulate strategies to achieve improvement in team relationship/dynamics and impact

· Ability to inspire confidence in and contribution of others in pursuance of a common purpose at all levels

· Ability to build and sustain effective relationships with a range of internal and external stakeholders, including with clinicians  

· Ability to quickly understand an organisational context and, in this case, Wales and the Health Board 

· Ability to communicate in Welsh and/or empathy with and commitment to learn and communicate in Welsh as part of core objectives

· Ability to effectively communicate in different settings using different tools/media

· Demonstrable drive and resilience   

· Innovative and entrepreneurial with strong service focused approach, exceptional communication, interpersonal, negotiating and influencing skills. 

· Ability to think and act strategically and to articulate a clear sense of direction and vision to a wide audience

· Demonstrable leadership and ambassadorial skills with an ability to demonstrate a flexible leadership style - consensual and participative but decisive when warranted 

· Commitment and passion for citizen focused service with the ability to embed such an ethos at all levels of the organisation 

· 

Language



Welsh and English languages have equal status in Wales.  This was conferred by the Welsh Language Act. The Act requires public bodies (whether they are based in or outside Wales) which deliver services in Wales to respect the right of people to access and use public services through the medium of Welsh. The Chief Executive will be expected to ensure the Health Board both meets the requirements of the Act and acts to strengthen Welsh language services in order to meet the care needs of Welsh speakers and their families or carers as set out within the Welsh Government’s strategic framework ‘More than just words...'.  

9
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Job Description

Post Title: Chief Executive and Accountable Officer for Betsi Cadwaladr
University Local Health Board

Accountable to: LHB Chairman and Board for the management of the LHB's
affairs, delivery of WG Policy and performance requirements
and implementation of board policies.

Chief Executive NHS Wales for the proper stewardship of
public funds, the delivery of WG policy and performance
requirements.

Key Relationships: LHB Board
Members of the Stakeholders Reference Group.
Members of the Professional Forum.
Local Partnership Forum.
Local Negotiating Committee
Local Authorities.
Local Service Boards
Universities.
The Third Sector.
AMs, MP’'s and Ministers and WG Officials

Media.

CHC's.

Contractors.
Remuneration &  As determined by the LHB Workforce and OD Committee within
Terms and the policy framework set by the Welsh Government.
Conditions:
Location: North Wales

Job Purpose:

The Chief Executive will be the Accountable Officer for the Local Health Board
(LHB) with full responsibility for the continued development and management of the
LHB. The Chief Executive provides top level leadership, vision and strategic
direction and management across all aspects of the LHB’s activities and will ensure
that all required decision making, control, delivery and development systems are in
place. The Chief Executive is accountable for providing advice to the Board on all
elements of LHB business and specifically on matters, relating to probity, regularity
and administration.

Particular key responsibilities will be to:

 Ensure that safety, high quality care and high quality service are embedded
as the key drivers of all aspects of the LHB's business.

* Integrate the strategic and operational planning and delivery of all services
within the LHB, including a commitment to working and responding locally
and delivering statutory plans with partners.





Develop an organisational culture that (i) supports clinical leadership and
engagement in decision making and (ii) demonstrates a commitment to
continuous change and service improvement.

embed an organisational culture and management commitment, that
encourages innovation and values and empowers staff.

Establish well structured, open and honest engagement with patients, the
public, staff and all other stakeholders.

Lead and manage the performance and development of the LHB.

Maximise the efficient use of all resources.

Ensure performance targets are set and achieved and the LHB achieves all of
its financial targets and that its financial affairs are conducted legally.
Effectively lead and manage the integration of the various components of the
LHBE to develop a unified organisation which delivers a service that:

o delivers improved population health and well being
o reduces inequalities
o improves patient safety

Provide proper stewardship of public funds and the compliance of the LHB
with all statutory, legislative and policy requirements.

Act as an ambassador for the LHB, building the reputation of the services it
plans and manages.

Key Accountabilities:
Improving Population Health and Patient Services:

Working with Public Health Wales and other agencies to lead on the
improvement of population health and the public health agenda.

Leading the change in emphasis from in-hospital care to effective prevention,
early intervention and long-term community based support.

To engage effectively with clinical leaders so that the LHB provides safe, high
quality, dignified and compassionate care for patients in line with NHS
standards for services in Wales, within the resources available.

Initiate and facilitate effective partnerships and alliances between the LHB
and other agencies so as to influence the agendas of these bodies and to
draw on their experiences and perspectives in creating local NHS and
community strategies, policies and actions to deliver long-term health
impraovements.

To motivate all clinical staff to benchmark services continuously against best
practice evidence, research and audit to ensure high quality standards of
patient care.

To foster a culture which embraces and recognises the opportunities for the
utilisation of new clinical and service technologies.

Performance:

To achieve the financial and corporate objectives set for the LHB, ensuring
the effective, efficient and economical use of resources in achieving planned
activity and delivery of all required performance targets.

Project managing successful delivery of national programmes.

Meet agreed commitments across the community as set out in the NHS
Wales Planning Framework and prepare the Integrated Medium Term Plan in
response.





= Ensure delivery of the LHB's contribution to performance priorities within local
partnership plans.

« Implement an appropriate Performance Management System to ensure
performance of the board is monitored and managed and supporis
continuous performance improvement.

« Ensure the development of information strategies to assess health needs and
to support evidence based decision making.

Strategic Development and Partnership Working:

» To lead the formulation of the LHB's direction in line with the Welsh
Government's Strategic Framework for the NHS.

* To engage with and promote co-operation and collaboration with other
organisations to develop strategic partnerships and alliances to improve the
health of local communities and ensure effective partnership working.

« Ensure that strategic partnership arrangements are developed and
continuously improved with local authorities and other local wvoluntary,
statutory and private sectors.

* Promote and facilitate effective partnership working with other organisations
(including private and voluntary sector service providers) to enable the LHB to
function effectively and support the delivery of the range of statutory plans
and local initiatives.

» Develop a culture of public involvement that is open and transparent,
ensuring that users, carers and the general public's views are effectively
represented and appropriately incorporated into decision making across the
LHB.

« Develop effective relationships with the CHC's, Professional Forum,
Stakeholder Reference Group and Local Parinership Forum to ensure
strategic plans are developed with full cognisance of their views.

Governance:

= Ensure the corporate business of the LHB is effectively managed and high
standards of integrated governance are established including corporate,
clinical and staff governance.

= To oversee the design and implementation of systems of business conduct,
public accountability and managerial delegation and control which ensure the
resources of the LHB are deployed economically, efficiently and effectively
and that the LHB meets its statutory financial duties.

= Ensure a proactive approach to risk management including the systematic,
identification, assessment and management of risk.

« To ensure that the LHB acts within its statutory powers and delegated
authority, in accordance with statutory, legislative and Welsh Government
directives and requirements.

« To develop effective organisational arrangements and capacity that enables
the LHB to meet its strategic aims within a framework of strong, effective
governance consistent with NHS values in terms of safety, openness, probity,
and accountability.

Leadership of Staff:

* Develop processes which ensure full engagement and commitment of all staff
to deliver improvements to patient accessibility and clinical outcomes.





» Ensure the development of an organisation which encourages personal
development and learning; encourages and supports innovation; team
building and creative partnerships and a commitment to patient safety.

» Lead, direct, develop and manage staff and services of the LHB to create an
open, supportive and productive culture to ensure efficiency, effectiveness
and innovation.

» Lead and manage the Executive Team so that each Director is able to fulfil
his/her individual responsibilities, ensuring that Directors work together to
achieve the LHB Board's aims and objectives by influencing, managing and
monitoring their performance.

* To implement effective performance management that supports personal
development of LHB staff and succession planning for the LHB, NHS Wales
and the public sector in Wales.

*» Develop the LHB as an exemplar employer and establish effective recognition
and partnership arrangements with trade unions and other staff organisations
to ensure that through effective communication and consultation the interests
of staff are undersiood and appropriately reflected in the management
processes of the LHB.

» To ensure a Human Resource Strategy and Workforce Plan are developed
which are fully integrated with planning and financial plans.

» Developing effective working relationships with employed staff, but also with
local contractors to harness their support for a service that delivers improved
health, reduces inequalities and improves patient safety.

Ambassador for the LHB:

» To develop and implement a communication strategy that is sensitive and
responsive and secures the support of all parties within the LHB community.

+ The Chief Executive will act as an ambassador for the LHB and NHS Wales.

= As one of the cadre of senior leaders within Wales - to contribute to the wider
health and organisational agenda of NHS Wales and WG.

Performance Appraisals:

+ Performance will be appraised and objectives agreed on an annual basis with
Chair and Chief Executive NHS Wales.
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Person Specification

Qualifications

Masters degree or equivalent qualification or level of experience
Further evidence of management training and commitment to ongoing
professional development

Experience and Knowledge

A very successful track record of leadership and strategic management at
Board level, in a complex NHS, public or commercial organisation

Experience of running a large scale and complex business with a focus on,
productivity efficiency and engagement

Experience of effectively managing considerable resources and budgets, with
a track record of delivering long term financial sustainability and outstanding
value for money

Track record of achieving sustained organisational/service change and
improvement with evidence of embedding culture and organisational values
successfully and achieving workforce engagement delivering improved
outcomes in quality, performance and service

Experience of undertaking sensitive negotiations and managing contracts to
maximise the benefits and outcomes for an organisation

High degree of political sensitivity and experience of dealing with a range of
complex issues within a political or demanding stakeholder environment
Experience of developing and implementing strategy and service
development in a large complex organisation, exploring new service
opportunities

Experience of enhancing the reputation of an organisation

Knowledge of issues within the healthcare sector

Experience of successful initiation and facilitation of strategic partnership
working and alliances with contractors, LAs, voluntary, statutory and private
bodies and stakeholders

Experience of and insight into, developing an organisational culture that
promotes clinical engagement in decision making and leading continuous
change and improvement in services, encouraging the use of new clinical and
service technologies

Abilities and Personal Qualities

Innovative and entrepreneurial with strong service focussed approach,
exceptional communication, interpersonal, negotiating and influencing skKills.
Ability to think and act strategically and to articulate a clear sense of direction
and vision to a wide audience

Ability to build effective relationships with a range of internal and external
stakeholders including with clinicians





» Demonstrable leadership and ambassadorial skills with an ability to
demonstrate a flexible leadership style - consensual and participative but
decisive when warranted

« Commitment and passion for citizen focused service with the ability to embed
such an ethos at all levels of the organisation

Language

Welsh and English languages have equal status in Wales. This was conferred by the
Welsh Language Act. The Act requires public bodies (whether they are based in or
outside Wales) which deliver services in Wales to respect the right of people to
access and use public services through the medium of Welsh. The Chief Executive
will be expected to ensure that BCUHB both meets the requirements of the Act and
acts to strengthen Welsh language services among frontline health and social
services in order to meet the care needs of Welsh speakers and their families or
carers as set out with the Welsh Government's strategic framework ‘More than just
words..." Though the Chief Executive will not be required either to speak or learn
Welsh, he or she will need to display real empathy towards the language and
demonstrate leadership on this issue, in order to strengthen bilingual services within
the NHS in Wales. This might, of course, include making efforis to learn the
language.
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Job Description



		Post Title:

		Chief Executive and Accountable Officer for Betsi Cadwaladr University Health Board



		Accountable to:

		Betsi Cadwaladr University Health Board Chairman and Board for the management of the Health Board’s affairs, delivery of WG Policy and performance requirements and implementation of board policies.



Chief Executive NHS Wales for the proper stewardship of public funds, the delivery of WG policy and performance requirements.





		Key Relationships:

		Members of the Board 
Members of the Stakeholders Reference Group
Members of the Professional Forum
Local Partnership Forum
Local Negotiating Committee
Local Authorities.
Local Service Boards
Universities
The Third Sector
AMs, MP's and Ministers and WG Officials 
Media
CHC's
Contractors





		Remuneration & 
Terms and Conditions:

		As determined by the Betsi Cadwaladr University Health Board Workforce and OD Committee within the policy framework set by the Welsh Government.





		Location:

		 North Wales





 




Job Purpose:                      

The Chief Executive will be the Accountable Officer for the Betsi Cadwaladr University Health Board (UHB) with full responsibility for the continued development and management of the Betsi Cadwaladr University Health Board.  The Chief Executive provides top level leadership, vision and strategic direction and management across all aspects of the Health Board’s activities and will ensure that all required decision making, control, delivery and development systems are in place. The Chief Executive is accountable for providing advice to the Board on all elements of Betsi Cadwaladr University Health Board business and specifically on matters, relating to probity, regularity and administration.



Particular key responsibilities will be to:

· Ensure that safety, high quality care and high quality service are embedded as the key drivers of all aspects of the Betsi Cadwaladr University Health Board’s business. 

· Integrate the strategic and operational planning and delivery of all services within the Betsi Cadwaladr University Health Board, including a commitment to working and responding locally and delivering statutory plans with partners. 

· Develop an organisational culture that (i) supports clinical leadership and engagement in decision making and (ii) demonstrates a commitment to continuous change and service improvement. 

· Embed an organisational culture and management commitment that encourages innovation and values and empowers staff. 

· Establish well structured, open and honest engagement with patients, the public, staff and all other stakeholders. 

· Lead and manage the performance and development of the Betsi Cadwaladr University Health Board. 

· Maximise the efficient use of all resources. 

· Ensure performance targets are set and achieved and the LHB achieves all of its financial targets and that its financial affairs are conducted legally. 

· Effectively lead and manage the integration of the various components of the Betsi Cadwaladr University Health Board to develop a unified organisation which delivers a service that:

· delivers improved population health and well being 

· reduces inequalities 

· improves patient safety 

· Provide proper stewardship of public funds and the compliance of the University Health Board with all statutory, legislative and policy requirements. 

· Act as an ambassador for the University Health Board, building the reputation of the services it plans and manages. 

Key Accountabilities:        

Improving Population Health and Patient Services

· Working with Public Health Wales and other agencies to lead on the improvement of population health and the public health agenda. 

· Leading the change in emphasis from in-hospital care to effective prevention, early intervention and long-term community based support. 

· To engage effectively with clinical leaders so that the Betsi Cadwaladr University Health Board provides safe, high quality, dignified and compassionate care for patients in line with NHS standards for services in Wales, within the resources available. 

· Initiate and facilitate effective partnerships and alliances between the Betsi Cadwaladr University Health Board and other agencies so as to influence the agendas of these bodies and to draw on their experiences and perspectives in creating local NHS and community strategies, policies and actions to deliver long-term health improvements. 

· To motivate all clinical staff to benchmark services continuously against best practice evidence, research and audit to ensure high quality standards of patient care. 

· To foster a culture which embraces and recognises the opportunities for the utilisation of new clinical and service technologies. 

Performance

· To achieve the financial and corporate objectives set for the Betsi Cadwaladr University Health Board, ensuring the effective, efficient and economical use of resources in achieving planned activity and delivery of all required performance targets. 

· Project managing successful delivery of national programmes. 

· Meet agreed commitments across the community as set out in the NHS Wales Planning Framework and prepare the Integrated Medium Term Plan in response. 

· Ensure delivery of the Betsi Cadwaladr University Health Board's contribution to performance priorities within local partnership plans. 

· Implement an appropriate Performance Management System to ensure performance of the board is monitored and managed and supports continuous performance improvement. 

· Ensure the development of information strategies to assess health needs and to support evidence based decision making. 

Strategic Development and Partnership Working        

· To lead the formulation of the Betsi Cadwaladr University Health Board's direction in line with the Welsh Government's Strategic Framework for the NHS. 

· To engage with and promote co-operation and collaboration with other organisations to develop strategic partnerships and alliances to improve the health of local communities and ensure effective partnership working. 

· Ensure that strategic partnership arrangements are developed and continuously improved with local authorities and other local voluntary, statutory and private sectors. 

· Promote and facilitate effective partnership working with other organisations (including private and voluntary sector service providers) to enable the Betsi Cadwaladr University Health Board to function effectively and support the delivery of the range of statutory plans and local initiatives. 

· Develop a culture of public involvement that is open and transparent, ensuring that users, carers and the general public's views are effectively represented and appropriately incorporated into decision making across  Betsi Cadwaladr University Health Board. 

· Develop effective relationships with the CHC's, Professional Forum, Stakeholder Reference Group and Local Partnership Forum to ensure strategic plans are developed with full cognisance of their views. 

Governance

· Ensure the corporate business of Betsi Cadwaladr University Health Board is effectively managed and high standards of integrated governance are established including corporate, clinical and staff governance. 

· To oversee the design and implementation of systems of business conduct, public accountability and managerial delegation and control which ensure the resources of Betsi Cadwaladr University Health Board are deployed economically, efficiently and effectively and that Betsi Cadwaladr University Health Board meets its statutory financial duties. 

· Ensure a proactive approach to risk management including the systematic, identification, assessment and management of risk. 

· To ensure that Betsi Cadwaladr University Health Board acts within its statutory powers and delegated authority, in accordance with statutory, legislative and Welsh Government directives and requirements. 

· To develop effective organisational arrangements and capacity that enables Betsi Cadwaladr University Health Board to meet its strategic aims within a framework of strong, effective governance consistent with NHS values in terms of safety, openness, probity, and accountability. 

Leadership of Staff

· Develop processes which ensure full engagement and commitment of all staff to deliver improvements to patient accessibility and clinical outcomes. 

· Ensure the development of an organisation which encourages personal development and learning; encourages and supports innovation; team building and creative partnerships and a commitment to patient safety. 

· Lead, direct, develop and manage staff and services of Betsi Cadwaladr University Health Board to create an open, supportive and productive culture to ensure efficiency, effectiveness and innovation. 

· Lead and manage the Executive Team so that each Director is able to fulfil his/her individual responsibilities, ensuring that Directors work together to achieve Betsi Cadwaladr University Health Board's aims and objectives by influencing, managing and monitoring their performance. 

· To implement effective performance management that supports personal development of Betsi Cadwaladr University Health Board staff and succession planning for the University Health Board, NHS Wales and the public sector in Wales. 

· Develop Betsi Cadwaladr University Health Board as an exemplar employer and establish effective recognition and partnership arrangements with trade unions and other staff organisations to ensure that through effective communication and consultation the interests of staff are understood and appropriately reflected in the management processes of the Betsi Cadwaladr University Health Board. 

· To ensure a Human Resource Strategy and Workforce Plan are developed which are fully integrated with planning and financial plans. 

· Developing effective working relationships with employed staff, but also with local contractors to harness their support for a service that delivers improved health, reduces inequalities and improves patient safety. 





Ambassador for the Betsi Cadwaladr University Health Board           

· To develop and implement a communication strategy that is sensitive and responsive and secures the support of all parties within Betsi Cadwaladr University Health Board community. 

· The Chief Executive will act as an ambassador for Betsi Cadwaladr University Health Board and NHS Wales. 

· As one of the cadre of senior leaders within Wales - to contribute to the wider health and organisational agenda of NHS Wales and WG. 

Performance Appraisals

· Performance will be appraised and objectives agreed on an annual basis with Chair and Chief Executive NHS Wales. 
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Person Specification

Qualifications

· Masters degree or equivalent qualification or level of experience 

· Further evidence of management training and commitment to ongoing professional development 

Experience and Knowledge 

· A very successful track record of leadership and strategic management at Board level, in a complex NHS, public or commercial organisation 

· Experience of running a large scale and complex business with a focus on, productivity efficiency and engagement 

· Experience of effectively managing considerable resources and budgets, with a track record of delivering long term financial sustainability and outstanding value for money 

· Track record of achieving sustained organisational/service change and improvement with evidence of embedding culture and organisational values successfully and achieving workforce engagement delivering improved outcomes in quality, performance and service 

· Experience of undertaking sensitive negotiations and managing contracts to maximise the benefits and outcomes for an organisation 

· High degree of political sensitivity and experience of dealing with a range of complex issues within a political or demanding stakeholder environment 

· Experience of developing and implementing strategy and service development in a large complex organisation, exploring new service opportunities 

· Experience of enhancing the reputation of an organisation 

· Knowledge of issues within the healthcare sector 

· Experience of successful initiation and facilitation of strategic partnership working and alliances with contractors, LAs, voluntary, statutory and private bodies and stakeholders 

· Experience of and insight into, developing an organisational culture that promotes clinical engagement in decision making and leading continuous change and improvement in services, encouraging the use of new clinical and service technologies

Abilities and Personal Qualities

· Innovative and entrepreneurial with strong service focussed approach, exceptional communication, interpersonal, negotiating and influencing skills. 

· Ability to think and act strategically and to articulate a clear sense of direction and vision to a wide audience 

· Ability to build effective relationships with a range of internal and external stakeholders including with clinicians  

· Demonstrable leadership and ambassadorial skills with an ability to demonstrate a flexible leadership style - consensual and participative but decisive when warranted 

· Commitment and passion for citizen focused service with the ability to embed such an ethos at all levels of the organisation 

· Empathy with and commitment to the objectives of the Welsh Language Act.
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