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	Ein cyf / Our ref: 207/20/FOI

	Dyddiad / Date: 9th October 2020



Further to your request for information dated 7th September 2020, I am pleased to provide the following response. Please accept our apologies in the delay in you receiving this.
You asked us:
This request is for copies of any correspondence from 1st July 2020 to 6th September 2020 between the Health Board and Conwy Council concerning the commissioning/ decommissioning arrangements of the field hospital Ysbyty Enfys Llandudno.
Our Response:
Please find embedded below correspondence between the Health Board and Conwy Council concerning commissioning/decommissioning arrangements of the Rainbow hospital, Ysbyty Enfys, Llandudno during your specified time frame:

[image: image1.emf]Minutes of  Landlords Meeting-Redacted.pdf


[image: image2.emf]Emails Redacted  (1).pdf


Please note that any information that is personal has been redacted under Section 40 - Personal Information of the Freedom of Information Act.

We welcome correspondence through the medium of Welsh

Rydym yn croesawu gohebiaeth drwy gyfrwng y Gymraeg


_1663580444.pdf


 
 


Meeting to discuss Ysbyty Enfys with Bangor University, Conwy County Borough 
Council and Flintshire County Council 


 
23rd June 2020 


 
Present – representatives from Bangor University ( , 
Flintshire LA (  (part of meeting) and ), Conwy  and 


), BCUHB  
 


 
 
 
Licence to occupy 
 
Are all the requisite agreements in place? If not, does this present any challenges we need 
to address? 
 
Renewal and appropriate arrangements. 
 
Would it be helpful to agree a planned end date accepting current uncertainties? 
 
1.  Licence to occupy outstanding for Ysbyty Enfys / Deeside Leisure Centre as initially 


the LA had requested issue of consequential losses to be incorporated.  BCU seeking to 
separate issues out.  Discussions ongoing between  and  to close these 
discussions by 30th June. 


 
2.  may need to amend existing licence to occupy Ysbyty Enfys Llandudno / Venue 


Cymru to reflect some minor changes over last few weeks.  A complete rewrite or make 
amendments to existing? Probably dependent upon duration of agreement. 


 
3.  the outlook for COVID-19 is uncertain, particular concern regarding the winter 


period and ability to cope with a spike in Covid-19 during our busiest time of the year.  
For this reason BCUHB broadly assuming use of facilities to the end of March 2021 
currently.  This is not a firmed up position. 


 
4.  Does the health board need all three sites for that period?  Theatre and 


conference activities are likely to pick up within this timescale and not having access to 
Venue Cymru will result in a loss of income, which will need to be compensated.  
Snooker tournament in September (behind closed door event) “lost”. From September 
we will be looking at significant impact to normal running.  Also noted is the impact on 
local economy of VC – currently £33.5m contribution to local economy each year.   


 
5. : we will need to consider the losses during lockdown and as lockdown is released 


and potential to trade.  This has been difficult to calculate and report through to WG in 
terms of the Health Board’s financial exposure. 


 
6.  all three licences to occupy expire in early July, with a 1 month rolling period by 


mutual agreement thereafter.   
 
7. : Bangor University in a similar situation to Venue Cymru – will have students 


returning and it is part of the provision and the facilities are used widely by the local 
community.  Very little alternative sports provision / facilities in Bangor. 40% of footfall in 







community (not students).  There is accommodation for 1500 students next to the site 
and changes put in place for field hospital will create challenges at that point. 


 
8.  Deeside are essentially anticipating a March 2021 date.  It’s a largely stand-alone 


site.  Their issue of most concern is loss of income from the leisure centre, associated 
commercial activity and future longstanding market share loss. 


 
9.  following discussions internally BCUHB will write to all parties regarding our plans.  


If – as seems likely – they envisage a longer period of occupation, it is noted that Venue 
Cymru will want to update their licence to occupy. 


 
 
 
Service level agreement and monitoring 
 
An ‘operational’ check on where we are and to identify any issues. 
 
10. : no major concerns.  Not all SLAs agreed, currently with  and  will action.  


Service provision can be delivered, no concerns. 
 
11.  version 5 of SLA – signature awaited,  actioning. 
 
12. : acknowledged that ideally the licence to occupy, SLAs and consequential losses 


would have been done together and seen in the round before occupation. 
 
13.  requested pace in signing off the documentation, particularly in light of KPMG 


review and Welsh Government information requirements. 
 
14.  All SLAs signed except a minor agreement with College for catering. 
 
15. : also agreement in place with Vinci (hard FM supplier for Ysbyty Enfys Deeside).  


BCUHB managing current catering requirement.   
 
 
 
Decommissioning 
 
Contractual commitments 
Handling of ‘betterment’ 
Who completes the work? 
 
16.  Anticipate a maximum eight week decommissioning timescale.  Possibly 


longer for Deeside given need to reinstate skate park and ice-rink. 
 
17.  think it might be longer, e.g. specialist sports floor alone lead in time was 12 


weeks when installed 5 years ago. 
 
18.  working on a decommissioning plan with VC team and will share this with 


BCUHB colleagues to inform discussion re decommissioning programme, which will be 
dictated by the lead in time. 


 
19. : should all 3 sites be looking at the decommissioning requirement and timescales? 


 confirmed that would be helpful, noting that some elements we will wish to retain 
some elements e.g. improved emergency lighting in Ysbyty Enfys Deeside. 


 







20.  need to have a clear specification to inform the work.  Sits with the health board 
to plan the decommissioning to the agreed specification.  Need to know very soon as 
Bangor will need to plan alternative provision for the students and local community.  
Costs of that will be high for September and October period. 


 
21. : highly unlikely that university facilities will be returned and decommissioned in that 


timescale, so in all likelihood alternative provision will be required for beginning of the 
2020/21 academic year. 


 
22.  We need to agree the level of re-instatement as facilities were not new when ‘taken 


over’.  This was the agreed position between all parties. 
 
23.  when can landlords indicate what they wish to be retained?   discussions can 


take place with the BCU Capital Project Managers, nd  allowing a couple of 
weeks for initial site meetings and identification of key issues. 


 
24. : should be in a clear position within 2-3 weeks for Venue Cymru. 
 
25.  specification must reflect current standards, not those from 5 years ago when 


last refurbished.  noted need to consider, also issue of betterment, etc. 
 
26.  consideration will be given to not returning all accommodation back to previous 


use.     
 
27.  clear that we can’t stand down capacity until scenario planning worked through 


and SCG consulted. 
 
 
 
Compensation for losses sustained as a result of our occupation 
 
Demonstrating a loss 
Lockdown considerations 
 
28.  suggested that as part of licence to occupy, BCUHB is liable for costs relating to 


the period that lockdown applies and should we still be in occupation post lockdown, 
liable to consider consequential losses.  Guidance and discussion is that we need to 
identify what the cost is.  Trading accounts and subsidies are elements.  Need agreed 
methodology for calculating this. 


 
29.  noted that there is a loss during the occupation period and then potentially 


ongoing losses of market share.  Also need to consider sub-tenants on the site who can’t 
trade.  Noted this is a political issue as well; partners acted in good faith, can’t be purely 
an accounting exercise. 


 
30.   a commitment to open book accounting will be a helpful approach to understand 


losses and market share loss.  This was agreed.   
 
31. Bangor, Venue Cymru and Deeside all have sub tenants which need to be considered. 
 
32.  how do we quantify consequential losses? 
 
33. : have financial accounts – although concede that unlikely to operate at same level 


initially on reopening post lockdown.  Who in WG will deal with this?   
 







34.  asked legal colleagues and view was that there is no single lead and note could be 
managed differently in different parts of Wales. 


 
35.  will contact C&V HB to ask who they are dealing with. 
 
36. Agreed:  to link with WG on behalf of group and seek conversation during July. 
 
 
 
37. Another meeting of this group to be arranged for mid-July by  
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 (BCUHB - Information Governance)


From:  (BCUHB - Planning)
Sent: 03 July 2020 08:37
To:  (BCUHB - Estates); ' @bangor.ac.uk'; t@bangor.ac.uk'; @venuecymru.co.uk'; 'chief.executive@flintshire.gov.uk'; ' @flintshire.gov.u  (BCUHB - Finance); 


 (BCUHB - Planning);  (BCUHB - Corporate Office);  (BCUHB - Primary and Community Care);  (BCUHB - Corporate Office); ' '
Cc: ' ;  (BCUHB - Corporate Office)
Subject: Minutes - 23rd June Meeting - Ysbyty Enfys
Attachments: Meeting to discuss Enfys sites with landlords 23.6.20 v2.docx


Dear all, 
 
Please find attached draft minutes from the meeting held on 23rd June. 
 
Very many thanks 


 
 
 
CP I’r Cyfarwyddwr Gweithredol Cynllunio a Pherfformiad / PA to Executive Director of Planning and Performance 
 
Bwrdd Iechyd Prifysgol 
Betsi Cadwaladr 
University Health Board 
 
Block 5, Carlton Court, St Asaph Business Park, St Asaph, LL17 0JG 
 
Tel: (01745) 448788 +ext 6376 
WHTN: 1815 6376 
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 (BCUHB - Information Governance)


From:  (BCUHB - Planning)
Sent: 26 August 2020 13:36
To:
Cc:
Subject: RE: Venue Cymru


Hi  
 
Many thanks for your email below.  I’m due to have a Teams meeting with TACP Architects and our cost advisors and once we have an initial draft layout drawing, cost schedule, brief and specification I’ll circulate and invite yourself and colleagues to 
join ongoing meetings working towards sign off prior to issue to contractors. 
 
If any further queries arise in the meantime I may have to come back to you. 
 
Kind regards, 
 


 
Rheolwr Prosiectau  •  Project Manager 
 
Bwrdd Iechyd Prifysgol • Betsi Cadwaladr • University Health Board 


Cyfeiriad: Bloc 23, Ysbyty Glan Clwyd, Y Rhyl, Sir Ddinbych LL18 5UJ 
Address: Block 23, Glan Clwyd Hospital, Rhyl, Denbighshire LL18 5UJ  
 
Helpwch arbed papur – oes angen i chi argraffu’r e-bost hwn? 
Help save paper – do you need to print this e-mail? 
 
Bwrdd Iechyd Prifysgol Betsi Cadwaladr yw enw gweithredol Bwrdd Iechyd Lleol Prifysgol Betsi Cadwaladr 
Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board 
 


From: @conwy.gov.uk>  
Sent: 19 August 2020 13:59 
To:  (BCUHB - Planning  
Cc: @venuecymru.co.uk>; @venuecymru.co.uk>; @conwy.gov.uk> 
Subject: RE: Venue Cymru 
 


 
 
In response to your e-mail please see attached drawings that have been suggested by Venue Cymru as options for the new layouts in the various areas identified. 
 
Hall 1st floor toilets – The attached drawing shows a preferred layout however, the accessible and ambulant WCs may need a little further consideration with regards the swing of the doors 
 
Theatre Ground Floor Toilets – We have tried to reduce the structural work by utilising the existing doorway areas and re-locating the accessible WC to the cloakroom however, this will require the floor level to the revised ladies 
WC to be raised to match that of the current accessible WC 
 
Orme Suite Toilets & Changing Spaces – Please see the notes attached regarding the WC areas, we have shown 3 options for this area with Option A being the favoured layout however, should there be structural or drainage 
issues then we are happy to consider Option C then Option B if required.  These layouts amend these toilets to be unisex and give the necessary space to allow for the changing spaces area. 
 
With regards the structural engineer’s costs suggested at around £1,500 per area we can confirm that CCBC are willing to pay this figure if required but note that it is our understanding (as was noted by a structural engineer during 
your works) that the internal walls in question are non-load bearing.  
 
We trust that the above gives more clarity to our requirements for these areas. 
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With regards the cubicles to the ticket office end of the building noted below, although Venue Cymru are possibly looking to change the pink coloured units, could you please provide cost estimates for the option to just replace the 
WC cubicles in the pink, retaining all other existing units and the full replacement of all cubicles/ vanity units etc with new standard spec units.  Regarding the sinks etc, if these could be re-used in any new vanity units than VC are 
happy for them to be retained. 
 
Regards 
 
 


 BSc(Hons) MRICS PgCert 
Rheolwr Prosiect / Project Manager 
Amgylchedd, Ffyrdd a Chyfleusterau / Environment, Roads and Facilities 
Cyngor Bwrdeistref Sirol CONWY County Borough Council 
 


  
 


www.conwy.gov.uk 
 
Sefyllfa Bresennol Gwasanaethau'r Cyngor   |   Council Services Current Situation  
 


 
 


Peidiwch â phrintio'r neges yma os nad oes angen Please don't print this e-mail unless you really need to  
Lleihau Ailddefnyddio Ailgylchu  Reduce Re-use Recycle  
 
Rydym yn croesawu gohebiaeth yn Gymraeg. Bydd y Cyngor yn ymateb i unrhyw ohebiaeth yn Gymraeg ac ni fydd hyn yn arwain at unrhyw oedi.  
We welcome correspondence in Welsh. We will respond to any correspondence in Welsh which will not lead to a delay. 
 


From:  (BCUHB - Planning) <   
Sent: 19 August 2020 10:58 
To: @conwy.gov.uk> 
Subject: RE: Venue Cymru 
 
Good morning  
 
Are you in a position to respond to my email of 22.07.20.?  We’d appreciate a response to be able to proceed with design work. 
 
If you recall  were looking for a supplier to replace the IPS cubicle panels in the WCs in the ticket office end of the building.  It now looks as though Bushboard are the most competitive although the pink colour is a non-standard 
colour for themselves at a premium cost.  What is the CCBC view on this?  Would you like us to replace just the cubicles in the pink colour or do you want to take this as an opportunity to move to another colour scheme which would involve replacing 
the vanity units and wall IPS panels for the cisterns?  If so, are you in a position to fund the additional cost associated with the colour change and would you want to re-use the existing sanitaryware? 
 
I’d be grateful if you could confirm what your preferred approach is. 
 
Kind regards, 
 


 
Rheolwr Prosiectau  •  Project Manager 
 
Bwrdd Iechyd Prifysgol • Betsi Cadwaladr • University Health Board 
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Cyfeiriad: Bloc 23, Ysbyty Glan Clwyd, Y Rhyl, Sir Ddinbych LL18 5UJ 
Address: Block 23, Glan Clwyd Hospital, Rhyl, Denbighshire LL18 5UJ  
 
Helpwch arbed papur – oes angen i chi argraffu’r e-bost hwn? 
Help save paper – do you need to print this e-mail? 
 
Bwrdd Iechyd Prifysgol Betsi Cadwaladr yw enw gweithredol Bwrdd Iechyd Lleol Prifysgol Betsi Cadwaladr 
Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board 
 


From:  < @conwy.gov.uk>  
Sent: 30 July 2020 09:54 
To:  (BCUHB - Planning)  
Subject: RE: Venue Cymru 
 


 
 
I will raise it in the meeting this morning and get back to you 
 
Regards 
 


 BSc(Hons) MRICS PgCert 
Rheolwr Prosiect / Project Manager 
Amgylchedd, Ffyrdd a Chyfleusterau / Environment, Roads and Facilities 
Cyngor Bwrdeistref Sirol CONWY County Borough Council 
 


  
 


www.conwy.gov.uk 
 
Sefyllfa Bresennol Gwasanaethau'r Cyngor   |   Council Services Current Situation  
 


 
 


Peidiwch â phrintio'r neges yma os nad oes angen Please don't print this e-mail unless you really need to  
Lleihau Ailddefnyddio Ailgylchu  Reduce Re-use Recycle  
 
Rydym yn croesawu gohebiaeth yn Gymraeg. Bydd y Cyngor yn ymateb i unrhyw ohebiaeth yn Gymraeg ac ni fydd hyn yn arwain at unrhyw oedi.  
We welcome correspondence in Welsh. We will respond to any correspondence in Welsh which will not lead to a delay. 
 


From:  (BCUHB - Planning)   
Sent: 30 July 2020 09:40 
To: @conwy.gov.uk> 
Subject: RE: Venue Cymru 
 
Good morning 
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I don’t have an update on timescales I’m afraid.   may know more from the landlords meeting which was held on Monday but I’m unable to ask  as  is on leave until Monday. 
 
Could you co-ordinate a response to my attached email and let me know if you have a sketch and specification for the Changing Places area that the Venue would like to progress?  Thank you. 
 
Kind regards, 
 


 
Rheolwr Prosiectau  •  Project Manager 
 
Bwrdd Iechyd Prifysgol • Betsi Cadwaladr • University Health Board 


  
 


 
Cyfeiriad: Bloc 23, Ysbyty Glan Clwyd, Y Rhyl, Sir Ddinbych LL18 5UJ 
Address: Block 23, Glan Clwyd Hospital, Rhyl, Denbighshire LL18 5UJ  
 
Helpwch arbed papur – oes angen i chi argraffu’r e-bost hwn? 
Help save paper – do you need to print this e-mail? 
 
Bwrdd Iechyd Prifysgol Betsi Cadwaladr yw enw gweithredol Bwrdd Iechyd Lleol Prifysgol Betsi Cadwaladr 
Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board 
 


From: @conwy.gov.uk>  
Sent: 30 July 2020 09:23 
To:  
Subject: Venue Cymru 
 
Hi  
 
I have a project team meeting this morning regarding VC and was wondering if there was any update on your side with regards timescales etc 
 
Regards 
 


 BSc(Hons) MRICS PgCert 
Rheolwr Prosiect / Project Manager 
Amgylchedd, Ffyrdd a Chyfleusterau / Environment, Roads and Facilities 
Cyngor Bwrdeistref Sirol CONWY County Borough Council 
 


 
Sefyllfa Bresennol Gwasanaethau'r Cyngor   |   Council Services Current Situation  
 


 
 


Peidiwch â phrintio'r neges yma os nad oes angen Please don't print this e-mail unless you really need to  
Lleihau Ailddefnyddio Ailgylchu  Reduce Re-use Recycle  
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Rydym yn croesawu gohebiaeth yn Gymraeg. Bydd y Cyngor yn ymateb i unrhyw ohebiaeth yn Gymraeg ac ni fydd hyn yn arwain at unrhyw oedi.  
We welcome correspondence in Welsh. We will respond to any correspondence in Welsh which will not lead to a delay. 
 
Sefyllfa Bresennol Gwasanaethau'r Cyngor   |   Council Services Current Situation  
 


 
-----------------------------------------  
Mae'r neges e-bost hon ac unrhyw ymgysylltiadau yn gyfrinachol, ac wedi eu bwriadu ar gyfer yr un sy'n cael ei h/enwi yn unig. Gallent gynnwys gwybodaeth freintiedig. Ar gyfer yr amodau llawn ynglŷn â chynnwys a defnyddio’r 
neges e-bost hon ac unrhyw atodiadau, gweler www.conwy.gov.uk/ebost_ymwadiad  
 
This email and any attachments are confidential and intended for the named recipient only. The content may contain privileged information. For full conditions in relation to content and use of this e-mail message and any 
attachments, please refer to www.conwy.gov.uk/email_disclaimer 


Cymraeg 
Rhybudd Ebost (2010) - Bwrdd Iechyd Prifysgol Betsi Cadwaladr 
Fe'ch cynghorir i ddarllen rhybydd ebost Bwrdd Iechyd Prifysgol Betsi Cadwaladr (a'i argraffu er mwyn cyfeirio ato yn y dyfodol).  Gellir dod o hyd iddo yn y lleoliad canlynol 


http://www.wales.nhs.uk/sitesplus/861/tudalen/47230 
 
English 
Betsi Cadwaladr University Health Board - Email Notice (2010) 
You are advised to read (and print for future reference) the Betsi Cadwaladr University Health Board e-mail notice which can be found at this location 
http://www.wales.nhs.uk/sitesplus/861/page/47229 
  
Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board 
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 (BCUHB - Information Governance)


From:  (BCUHB - Planning)
Sent: 22 July 2020 20:52
To:
Cc:
Subject: RE: Corridor A Toilets etc
Attachments: 19094 701 Gender neutral toilets.pdf


Hi  
 
Thanks for your email.  We can structure the pricing document to include for like for like reinstatement as well as remodelling or betterment prices to enable yourselves to make an informed decision. 
 
I called  earlier today about a different matter but we discussed some of the other WCs in addition to the sketch you shared with your email below for corridor A as well as the Changing Rooms proposal which  is also going to provide 
a sketch for. 
 
I’d like to provide a brief for all of the WCs to the Architects and would be grateful if you could provide some responses to the following which I’ve picked up from the VC Decommissioning Details spreadsheet and  sketch; 
 


1. Remodel G033/G034 Male WC, G035 Assisted WC, G029/G030 Female WC and G032 Cloakroom to form a new configuration of male, female and assisted WCs with a new floor level in G033/G034 and the complete reprovision of G035 in 
G032 to include new services and foul etc.  The field hospital works entailed the use of G033/G034 as a dirty utility and G029/G030 as WCs with widened doorways to Corridor A but no internal partition wall alterations so the request to 
remodel includes fairly substantial works.  Are you able to confirm if the design costs can be supported by CCBC?  We would need structural engineer input in addition to architectural and M&E.  I’d allow circa £1000-£1500 plus VAT. 


2. G071/G070 Male WC and G072/G073 Female WC and F040 Male WC, F041 Female WC, F042 Accessible WC – ‘BCUHB to prepare suggested change in layout to this block of toilets:  Investigate and present design suggestion for single Unisex 
toilet block comprising of separate cubicles each with own WC & wash hand basin.  At least one cubicle to be wider as accessible for ambient disabled patron.’  We shared a proposal attached to my email of 04.06.20. in response to an earlier 
request for the same for both areas.  I’ve reattached the drawing.  Are you able to now provide comments?  The field hospital works entailed the use of G071/G070 and G072/G073 with widened doorways to the circulation area and removal 
of the lobby doors and the use of F040 and F041 with a shortened partition wall but no other internal partition wall alterations.  The attached proposal for the 1st floor didn’t include F042 because it appears from the as built drawing that the 
party wall with F040 is of significant thickness and it may not be practical to remove this to incorporate it (it may be easier to form an accessible or disabled WC in another cubicle, move the position of the F042 doorway and open it 
inwards.  Similarly to 1., as you able to support the redesign costs?  The architectural and M&E won’t be significant but we’d need the structural engineer to survey to establish whether it is practical to remove walls, particularly on the 1st floor 
for F042.  I’d again allow £1000-£1500 plus VAT given the larger area to 1. 


3. F011/F013 Male WC and F012/F014 Female WC -  ‘BCUHB to prepare suggested change in layout to this block of toilets:  Still require separate Ladies & Gents.  Aim is to investigate better use of space (possibly to remove lobby doors if 
modesty screening can be achieved without)’.  Could you please confirm whether you wish to keep the widened doorways to each from the corridor? 


4. S003 – the VC Decommissioning Details spreadsheet says that the proposal in the attached drawing can be progressed so we’ll work on this basis unless you advise otherwise 
 
I’ll continue to look at other notes in the spreadsheet and hopefully move it towards a format that can be priced.  I may have other queries if you don’t mind.  
 
Kind regards, 
 


 
Rheolwr Prosiectau  •  Project Manager 
 
Bwrdd Iechyd Prifysgol • Betsi Cadwaladr • University Health Board 


  
 


 
Cyfeiriad: Bloc 23, Ysbyty Glan Clwyd, Y Rhyl, Sir Ddinbych LL18 5UJ 
Address: Block 23, Glan Clwyd Hospital, Rhyl, Denbighshire LL18 5UJ  
 
Helpwch arbed papur – oes angen i chi argraffu’r e-bost hwn? 
Help save paper – do you need to print this e-mail? 
 
Bwrdd Iechyd Prifysgol Betsi Cadwaladr yw enw gweithredol Bwrdd Iechyd Lleol Prifysgol Betsi Cadwaladr 
Betsi Cadwaladr University Health Board is the operational name of Betsi Cadwaladr University Local Health Board 
 


From: @conwy.gov.uk>  
Sent: 21 July 2020 13:42 
To:  (BCUHB - Planning) < @wales.nhs.uk> 
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Cc: @conwy.gov.uk> 
Subject: FW: Corridor A Toilets etc 
 


 
 
Further to the information I issued to you the other week regarding the recommissioning of Venue Cymru, please see attached sketch of the WCs in the area leading down to the theatre (G029 – G035) that we have previously 
discussed and would like you to consider as part of the reinstatement works as betterment.  Venue Cymru are happy to contribute to any additional costs involved over the normal costs that would be associated in simply 
reinstating what was previously removed. 
 
Could you please advise whether this would be possible so that I can communicate back to Venue Cymru staff 
 
Regards 
 


 BSc(Hons) MRICS PgCert 
Rheolwr Prosiect / Project Manager 
Amgylchedd, Ffyrdd a Chyfleusterau / Environment, Roads and Facilities 
Cyngor Bwrdeistref Sirol CONWY County Borough Council 
 


@conwy.gov.uk  
 


www.conwy.gov.uk 
 
Sefyllfa Bresennol Gwasanaethau'r Cyngor   |   Council Services Current Situation  
 


 
 


Peidiwch â phrintio'r neges yma os nad oes angen Please don't print this e-mail unless you really need to  
Lleihau Ailddefnyddio Ailgylchu  Reduce Re-use Recycle  
 
Rydym yn croesawu gohebiaeth yn Gymraeg. Bydd y Cyngor yn ymateb i unrhyw ohebiaeth yn Gymraeg ac ni fydd hyn yn arwain at unrhyw oedi.  
We welcome correspondence in Welsh. We will respond to any correspondence in Welsh which will not lead to a delay. 
 


From: @venuecymru.co.uk>  
Sent: 21 July 2020 12:46 
To: @conwy.gov.uk> 
Cc: @venuecymru.co.uk>; @venuecymru.co.uk>; @venuecymru.co.uk>; S @venuecymru.co.uk>;  
< @venuecymru.co.uk>; @venuecymru.co.uk>; @conwy.gov.uk> 
Subject: FW: Corridor A Toilets etc 
 
Hi  
 
See attached plans I’ve drawn for the Ground Floor Theatre toilets to send on please to BCUHB and then TACP so they can be re-drawn in detail, checked and costed for betterment. Description at the bottom of this email chain. 
 
Thanks 
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From:   
Sent: 21 July 2020 08:43 
To: @venuecymru.co.uk>; @venuecymru.co.uk>; @venuecymru.co.uk>; @venuecymru.co.uk> 
Cc: @venuecymru.co.uk>; @venuecymru.co.uk> 
Subject: RE: Corridor A Toilets etc 
 
This is great    
 
Can you forward on to  as well please as we need this to go to BCUHB to include in their quote for Betterment works. 
 
Thanks 
 


 
 


 
From: @venuecymru.co.uk> 
Date: 20 July 2020 at 17:16:36 BST 
To: @venuecymru.co.uk>, @venuecymru.co.uk>, @venuecymru.co.uk> @venuecymru.co.uk> 
Cc: @venuecymru.co.uk> @venuecymru.co.uk> 
Subject: RE: Corridor A Toilets etc 
 
Hi 
  
V2 attached. There was a slight error on V1 for the Gents. Corrected in V2 but means one less gents cubicle but increased to 3 urinals. 
  


 
  


From:   
Sent: 18 July 2020 18:52 
To: @venuecymru.co.uk>; @venuecymru.co.uk> @venuecymru.co.uk>; @venuecymru.co.uk> 
Cc: @venuecymru.co.uk>; @venuecymru.co.uk> 
Subject: RE: Corridor A Toilets etc 
  
Hi  
  
This looks great to me, thank you for drawing up these plans 
  
Copying in  for  comments. 
  


 any news on the potential additional funding? 
  
From: @venuecymru.co.uk>  
Sent: 18 July 2020 10:58 
To: @venuecymru.co.uk>; @venuecymru.co.uk>; @venuecymru.co.uk> 
Cc: @venuecymru.co.uk>; @venuecymru.co.uk> 
Subject: Corridor A Toilets etc 
  
Hi 
  
I’ve drawn up a plan of what I was thinking for corridor A toilets. Its attached. There are 3 versions – scroll down in the attached to find Current layout, new layout with changes, new layout. The sizes are pretty accurate to within + - 10cms I think. Red 
lines are existing walls to remove. Blue lines are new things. Photos attached too with line marked on Foyer floor to aid with plans. 
  
Disclaimer – I’m quite confident that what I’ve drawn is correct and that what I say below is pretty accurate but it should be thoroughly checked! 
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With this idea we’d go up from 4 ladies cubicles to 7 and from 1 men’s cubicle and 2 urinals to 2 cubicles and 3 urinals. We then get a compliant accessible toilet too. I’ve checked above the ceiling of the existing toilets and I’m happy that there is 
enough headroom to raise the floor of the new ladies to match the foyer height without any issue. The cloakroom does slope up at the back (none of us could quite remember when we last spoke) but it happens at the exact point that allows us to be 
compliant with an accessible toilet size wise. The space on the slope and then under the stairs can be accessed then from the Corridor E/Wind Tunnel corridor to create a small store and retain the wheelchair store under the stairs too. 
  
Men access from corridor E (pretty much in the location of the existing men’s door) and ladies from alongside where the cloakroom currently is. 
  
I’ve spent a lot of time in the foyer ‘visualising this’ and by pushing the wall out into the foyer for the new ladies, I actually think corridor A becomes so much more visible from across the foyer too. I’m suggesting that we cut the corner here too to 
assist with flow. It’s only a small cut but helps with funnelling. 
  
Instead of doors, I’m showing a dog leg as we discussed for toilets. This is showing the same spacing as the arena foyer entrances and in the ladies, the gap between opposite cubicles is the same as the arena foyer ladies. Sink spacing needs checking 
but I think is OK. All the cubicle measurements I have taken from the cubicles in the box office foyer which are the newest so I think are good.  
  
The accessible toilet sizing is based on the current guidelines so is also accurate. 
  
Cloak room. Obviously we would lose this. As I mentioned above, some of the storage that’s in there can remain and access via Door E Fire Exit but there is no space for a cloakroom here. I think I have identified a space at the bottom of the Kiosk B 
turret alongside the lift motor room that could be used for this and accessed via the old fire doors out of here.(I think these are unused now?). This could be a temporary home until we press ahead with foyer alterations. On that  you asked me 
to speak to  to try and get a very ball-park figure to do this –  from  is going to come and have a look for us soon with me. In this area for future I think we could achieve the new bar location, a FoH Duty office, New cloakroom 
and small store. We really need to be careful with soundproofing through to the auditorium if we open up and do these changes. 
  
Have a look at the attached and see what you think. If you want me to re-draw anything then ask. If we’re happy on the plan then I suggest it goes to  and  to have TACP architects look at it? 
  


 
  


 
Rheolwr Technegol Cynorthwyol 
Assistant Technical Manager 
Venue Cymru // Theatr Colwyn 
Cyngor Bwrdeistref Sirol CONWY County Borough Council 
 ::  


   
 :: The Promenade, Llandudno, LL30 1BB 
  
Email too brief? Here's why! http://emailcharter.org 
  
Peidiwch â phrintio'r neges yma os nad oes angen // Please don't print this e-mail unless you really need to  


Lleihau Ailddefnyddio Ailgylchu //  Reduce Re-use Recycle  
  
Sefyllfa Bresennol Gwasanaethau'r Cyngor   |   Council Services Current Situation  
 


 
-----------------------------------------  
Mae'r neges e-bost hon ac unrhyw ymgysylltiadau yn gyfrinachol, ac wedi eu bwriadu ar gyfer yr un sy'n cael ei h/enwi yn unig. Gallent gynnwys gwybodaeth freintiedig. Ar gyfer yr amodau llawn ynglŷn â chynnwys a defnyddio’r 
neges e-bost hon ac unrhyw atodiadau, gweler www.conwy.gov.uk/ebost_ymwadiad  
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This email and any attachments are confidential and intended for the named recipient only. The content may contain privileged information. For full conditions in relation to content and use of this e-mail message and any 
attachments, please refer to www.conwy.gov.uk/email_disclaimer 





		Emails redacted.pdf (p.1-6)

		Email 2.pdf (p.1)

		Email 1.pdf (p.2-6)



		Email 3.pdf (p.7-11)




