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Further to your request for information dated 4th September 2020, I am pleased to provide the following response. 
Your request and our response:
I am enquiring into reverse mentoring at your Health Board.  Although reverse mentoring is not mandatory it is discussed in NHS England’s document: A Model Employer: Increasing black and minority ethnic representation at senior levels across the NHS. https://www.england.nhs.uk/wp-content/uploads/2019/01/wres-leadership-strategy.pdf
The document looks at improving representation at senior levels and uses reverse mentoring as an example (page 12).   I am looking at all protected characteristics with regards to reverse mentoring, therefore:
1. Do you carry out reverse mentoring at your Health Board?
Betsi Cadwaladr University Health Board (BCUHB) has a Lesbian Gay Bisexual Transgender (LGBT+) Staff Network called Celtic Pride, which has put in place a reverse mentoring “programme”. 
2. Please choose from the following protected characteristics that you include in your reverse mentoring programme. Please include any other if it is not on the list provided.

a. Age

b. Gender reassignment

c. Disability

d. Race including colour, nationality, ethnic or national origin
e. Religion or belief

f. Sex

g. Sexual orientation

Of the protected characteristics listed, gender reassignment and sexual orientation are included in the reverse mentoring programme.
3. Please describe your reverse mentoring programme:
a. Have you designed the programme yourself or have you brought in an outside expert?

The programme has been designed by the LGBT+ Staff Network Celtic Pride, as referred to in question 1.
b. Please give a brief description of your programme.

Senior leaders in the organisation (including the Chief Executive, Board Secretary and other Executives) have volunteered to participate with the scheme to gain a better understanding of the experiences of LGBT+ staff within the workplace. The programme differs between mentors & mentees due to varying experiences, wants and needs. It can vary between information giving, question and answer sessions, to using Stonewall Cymru’s LGBT+ pamphlet’s as a guide to structure conversations and learning. The scheme is very informal.
c. How long does your reverse mentoring last (eg. 6 months)?
This is dependent on the requirements (wants and needs) and workload of those involved, but can last up to 6 months.
d. What levels are paired on the programme?
Any level of staff can be paired on the programme, it is more important to focus on whether the sexual orientation/LGBT+ identities are different, rather than the level of employment.
e. How do you evaluate the reverse mentoring?
The scheme is not evaluated.
4. Have you continued with reverse mentoring during COVID-19? How have you done this?

There has been no reverse mentoring undertaken during the COVID-19 pandemic. 

5. For how many years have you been running the reverse mentoring programme?

The scheme has been in place for approximately 4 years, but is very dependent on the number of network members willing to act as mentors, as this is in addition to their own (often clinical) workloads. Prior to COVID-19 the Health Board was working to widen the scope of the scheme.

We welcome correspondence through the medium of Welsh
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