[image: image2.jpg]Bwrdd lechyd Prifysgol
Betsi Cadwaladr
University Health Board








	Ein cyf / Our ref: 158/20/FOI


	Dyddiad / Date: 22nd September 2020



Further to your request for information dated 3rd August 2020, I am pleased to provide the following response. Please accept our sincere apologies for the delay.
Your request and our response:
I would like some further information on the Area East Governance Lead job role
so I can understand more about what this role does at Betsi Cadwaladr University Health Board (BCUHB). 
1. Please send through a job description and person specification.  This may well confirm the band, who the role reports to and who the role supervises.  If it doesn’t, please provide the details.  

Please find embedded below the job description and person specification as requested.  This is the current job description for the East Area Governance Lead which has been re-evaluated from its previous role as Head of Clinical Governance, Quality and Improvement.

[image: image1.emf]Head of Clinical  Governance, Quality and Improvement JDPS.pdf


2. Please also provide the contact details of the position that manages this job role. 

This role managerially reports to Andrea Hughes, Area Nurse Director, her email address is Andrea.Hughes2@wales.nhs.uk.
3. When did the role first become operational in East?   
This role became operational for the East area in November 2015. 
4. Is there another role like this at Central and West?
BCUHB can confirm that there are equivalent roles in our Central and West regions. 


We welcome correspondence through the medium of Welsh

Rydym yn croesawu gohebiaeth drwy gyfrwng y Gymraeg
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                    JOB DESCRIPTION  


 
JOB DETAILS 
 
Job Title:    Head of Clinical Governance, Quality & Improvement 
 
Band:     8b    
 
Hours of Work:   37.5 per week 
 
Service  Primary Care Support Unit 
 
Base: TBA 
 
Accountable to:    Assistant Director, Primary Care Support 
 
Responsible for: All staff within the PCSU Clinical Governance, Quality & 


Improvement function 
 
JOB PURPOSE 
 


 The Head of Clinical Governance, Quality & Improvement will have a lead role for all 
aspects of Primary Care quality standards, clinical governance and improvement 
across North Wales. The post holder will work across all areas of Primary Care, 
interpreting WAG health policy and strategy to deliver the Board’s requirements in a 
consistent manner across the three divisions, whilst acknowledging and being 
sympathetic to locality needs. 


 
 The post holder will have a lead role for the development and implementation of 


strategies, policies and operational plans for clinical governance and managing 
patient safety concerns across the commissioned and contracted services within 
Primary Care. 


 
 The post holder will provide advice and expertise on  primary care issues in relation to 


quality standards, clinical governance and improvement both to the LHB and to 
contractors. 


 The post holder will manage the Clinical Governance, Quality & Improvement staff of 
the Primary Care Support Unit across three divisions, ensuring effective leadership 
and line management.  


 
 Working with the Assistant Medical Director(s) Primary Care, the post holder will 


ensure appropriate systems for, and undertake, the investigation of clinical and non-
clinical incidents, providing specialist advice and support as required based on 
advanced knowledge of the primary care clinical governance structures and systems 
for assuring safety and quality of patient services. 


 
 The post holder will work with clinical colleagues in CPGs and corporate functions 


(specifically Nursing), across the LHB to establish the service standards for primary 
care and translate these into effective, deliverable clinical governance arrangements. 
This will involve agreement of work programmes for multi-disciplinary teams to deliver 
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the Board’s requirements for assurance regarding quality, safety and improvement 
within the Primary Care sector. 


 
 Working with CPGs, other corporate function colleagues and external partners to 


maximise resources and opportunities available across and outside the LHB, 
establish a programme to support the ongoing clinical and professional development 
of primary care practices and their staff.  


 
 The post holder will lead, promote and co-ordinate the clinical governance 


programme across Primary Care.  The post holder is expected to use his/her initiative 
in developing this challenging role and work closely with the Assistant Director and 
other senior staff. 


 
 The postholder will also hold specific responsibility for the management and 


operational delivery of one of the three divisional Clinical Governance, Quality & 
Improvement teams.  


 
DUTIES AND RESPONSIBILITIES 
 
Clinical Governance 
 


1. Lead role for implementing effective clinical governance in primary care settings for 
the LHB. 


 
2. Establish and implement policies, procedures and operational plans to ensure the 


effective delivery of clinical governance requirements in all primary care settings. 
 
3. Provide specialist advice to various clinicians, professionals and primary care 


contractors to assist them in the development of their Clinical Governance 
frameworks and to participate in the process of ongoing review. 


 
4. The post holder will establish systems to support the quality assurance and clinical 


governance of services in primary care, including the development and 
implementation of a programme of practice visits and inspections. 


 
5. Lead responsibility for raising the profile of quality and safety (including the principles 


of Clinical Governance) with primary care contractors.  Establish a high profile for 
Clinical Governance within local and regional health communities, working with others 
to share good practice, communicate lessons learnt and celebrate success. 


 
6. Establish assurance frameworks to monitor and regulate each professional 


contractual arrangement, drawing together highly complex data from various sources 
e.g. prescribing, complaints, incident reporting, quality reviews etc to give a 
comprehensive oversight of governance at a practice level. 


 
7. Work effectively with the Assistant Medical Director Primary Care to facilitate and 


support the PCSU Quality & Safety Group in the delivery of its work plan.  Ensure the  
provision of accurate, timely and relevant reports to ensure the group are informed 
and have a full understanding and knowledge of key Clinical Governance issues 
within Primary Care.   


 
8. Work with clinical colleagues across the LHB to ensure a programme of clinical audit 


in primary care, contributing to improvement in the quality of care for patients. Identify 
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staff resources to support and develop the programme in conjunction with CPGs and 
other corporate departments. 


 
9. Ensure appropriate controls and systems are in place to discharge research 


governance responsibilities in relation to primary care services. 
 


10. Ensure appropriate controls and systems are in place to discharge statutory 
information governance responsibilities in relation to primary care services. 


 
11. Ensure effective systems are in place to record and act upon serious incidents. 


Identify officers to undertake incident reviews and ensure that learning is captured 
and spread across North Wales. 


 
 
Complaints, concerns and Incidents  
 


1. Working with the Assistant Medical Directors, Primary Care, develop and implement 
escalation procedures for clinical concerns, reporting as necessary to professional 
heads and the Board where professional concerns exist. 


 
2. Establish arrangements for the coordination and investigation of complaints in primary 


care. Where necessary meet with complainants, handling highly sensitive, 
contentious and emotional issues with sensitivity and professionalism.  


 
3. Lead the investigation of incidents, regularly undertaking root cause analysis and 


liaising and collaborating with a wide range of Health and Social Care partners where 
necessary.  Identify and ensure that risks are incorporated into the PCSU risk register 
and advise on necessary subsequent action plans.   


 
4. Ensure that safety risks, serious untoward incidents and complaints are appropriately 


reported and managed and that all learning is spread across Primary Care 
Contractors as appropriate. 


 
5. Lead the development and implementation of the web-based Datix system within 


Primary Care. 
 


6. Develop policies and procedures which establish robust mechanisms to deal with 
individual contractor performance issues in an efficient, effective manner. Apply 
advanced knowledge of performance procedures and regulations to ensure due 
process and avoid potential legal challenge. 


 
7. Lead the development of a system that brings together serious untoward incidents, 


patient safety alerts, concerns and complaints, which ensures that they are 
appropriately reported and managed and that learning is spread across the 
organisation and to external stakeholders as appropriate. 


 
8. Ensure mechanisms are in place to support professionals within Primary Care to 


share learning and prevent the recurrence of serious untoward incidents.   Develop 
systems to share good practice with Primary Care contractors and where necessary, 
review to take account of the views of patients, service users and carers. 


 
Resource  Management 
 


1. Direct line management responsibility for the PCSU Clinical Governance, Quality & 
Improvement team. Deal with all aspects of HR Management for the above staff 
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including recruitment, performance, sickness, personal development, disciplinary 
issues and grievance 


 
2. Lead the team to develop a common sense of identity, understood priorities and 


objectives, ensuring clarity of roles and responsibilities for everyone within the team, 
which will be working from a number of sites across North Wales.   


 
3. Establish clear lines of accountability, effective delegation of responsibilities, and 


ensure effective performance and development, including supporting training & 
development needs of individuals, ensuring that all staff have clear personal 
objectives linked to the operational objectives of the Board. 


 
4. Budget manager responsible for participating in budget setting and the ongoing 


management of the delegated budget in accordance with the Health Board’s scheme 
of delegation.  


 
5. Work within the allocated budget to achieve targets and maintain in-year financial 


balance and efficiency, including identifying remedial actions where appropriate. 
 


6. Generate, analyse and manipulate complex information from a multiplicity of sources 
and present the information in a clear, concise and understandable format for the 
management team, staff, other internal users and external partners as appropriate. 


 
Primary Care Regulation 
 


1. Implement effective arrangements for the investigation of concerns regarding 
contractor clinical performance, utilising advanced knowledge of regulatory 
frameworks to ensure due process. 


 
2. Working with the Assistant Medical Director, lead and establish investigations, 


handling highly sensitive patient and contractor information in a confidential manner. 
Deal with highly sensitive and contentious individual performance issues with 
contractors in a professional manner, addressing hostility and conflict as required. 
Contribute to Performance Panels through expert reporting and giving evidence. 


 
3. Represent the Board as a witness at professional or regulatory tribunals and 


hearings, dealing with highly sensitive, contentious information, handling conflict and 
aggression with professionalism. 


 
4. Performance issues may be investigated by the post holder, or delegated to another 


member of staff ensuring adherence to appropriate regulations and contractual 
conditions. 


 
Primary Care Development 
 


1. Implement a programme of primary care development and support offering education, 
resource support, training and access to LHB staff in order to assist practices to 
enhance the range and quality of services offered. 


 
2. Work with internal and external partners across North Wales to facilitate training and 


education events to support primary care contractors’ identified training needs.   
 
3. Respond effectively to challenge and potentially hostile responses, to convey the 


benefits of new models of care, and the reasons for the change to service delivery. 
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Healthcare Standards 
 


1. Lead the co-ordination, collation and analysis of evidence provided against the 
healthcare standards for Primary Care, ensure submission within the required 
timescales. 


 
2. Lead the co-ordination of actions required as a result of any HIW investigations and 


improvement reviews within Primary Care.  Ensure that the structures and processes 
are put in place for the safe and effective compliance with HIW and other risk 
management standards. 


 
3. Ensure appropriate arrangements are in place for the active engagement of Primary 


Care in the 1000 Lives campaign, designating a lead officer where appropriate. 
 
Engagement 
 


1. Develop and maintain effective and efficient working relationships with primary care 
practitioners and their representatives to promote a collective approach to the future 
design and delivery of primary care services. 


 
2. Support the development of a positive culture in which safe and high quality services 


are commissioned and delivered using quality assurance methodology as a tool for 
continuous improvement. 


 
3. The post holder will be required to negotiate, develop and agree an effective and 


practical work programme with clinical colleagues within CPGs and other corporate 
functions (e.g. nursing) to ensure assurance to the Board regarding clinical 
governance in Primary Care. 


 
4. The post holder will be responsible for promoting awareness and development of 


clinical governance, quality and improvement across Primary Care and supporting 
and developing PCSU staff to deliver the LHB clinical governance strategy in a 
manner appropriate to meet organisational and locality needs.   


 
5. Encourage clinical leadership and engagement with primary care contractors and 


their staff. 
 
Other 
 


1. The postholder will attend and participate in LHB internal and external meetings as 
required and may be required to formally deputise for the Assistant Director Primary 
Care Support as appropriate within the sphere of his/her responsibilities. 


 
2. Ensure that the LHB meets statutory requirements in respect of Primary Care 


Contactors to include clinical governance, quality & improvement issues. 
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GENERAL REQUIREMENTS 
 
Competence 
At no time should the postholder work outside their defined level of competence. If there are 
concerns regarding this, the postholder should immediately discuss them with their 
manager/supervisor. Employees have a responsibility to inform their supervisor/manager if 
they doubt their own competence to perform a duty. 
 
Registered Health Professional 
All employees of the LHB who are required to register with a professional body, to enable 
them to practice within their profession, are required to comply with their code of conduct 
and requirements of their professional registration. 
 
Supervision 
Where the appropriate professional organisation details a requirement in relation to 
supervision, it is the responsibility of the post holder to ensure compliance with this 
requirement.  If employees are in any doubt about the existence of such a requirement they 
should speak to their Manager. 
 
Risk Management 
It is a standard element of the role and responsibility of all staff of the LHB that they fulfil a 
proactive role towards the management of risk in all of their actions. This entails the risk 
assessment of all situations, the taking of appropriate actions and reporting of all incidents, 
near misses and hazards. 
 
Records Management 
As an employee of the LHB, the postholder is legally responsible for all records that they 
gather, create or use as part of their work within the LHB (including patient health, financial, 
personal and administrative), whether paper based or on computer. All such records are 
considered public records, and the postholder has a legal duty of confidence to service 
users (even after an employee has left the LHB). The Postholder should consult their 
manager if they have any doubt as to the correct management of records with which they 
work. 
 
Health and Safety Requirements 
All employees of the LHB have a statutory duty of care for their own personal safety and that 
of others who may be affected by their acts or omissions.  The postholder is required to co-
operate with management to enable the LHB to meet its own legal duties and to report any 
hazardous situations or defective equipment. The postholder must adhere to the LHB’s risk 
management, health and safety and associated policies.  
 
Flexibility Statement 
The duties of the post are outlined in this job description and person specification and may 
be changed by mutual agreement from time to time. 
 
Confidentiality 
The Postholder must at all times be aware of the importance of maintaining confidentiality 
and security of information gained during the course of their duties. This will in many cases 
include access to personal information relating to service users. The postholder must treat 
all information whether corporate, staff or patient information in a discreet and confidential 
manner in accordance with the provisions of the data protection act 1998 and organisational 
policy. 
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Promoting Diversity and Dignity at Work 
The LHB is committed to promoting diversity in employment and dignity at work. It 
recognises that discrimination and harassment is unacceptable and that it is in the best 
interests of the LHB and the population it serves to utilise the skills of the total workforce. 
The postholder must comply with and adhere to the equal opportunities and dignity at work 
policies.  
 


 


 


ORGANISATIONAL CHART 


Please draw an organisational chart showing the post holder and the jobs two levels above 
and two levels below (where possible) by job title only. Draw a box around the post holders 
job  


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


BCU LHB 


Director of Primary, Community & 
Mental Health Services 


Assistant Director Primary Care 
Support 


 


Head of Clinical Governance, 


Quality & Improvement 


Clinical Governance Managers x 2 


Divisional Clinical Governance 
Officers 
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HEAD OF CLINICAL GOVERNANCE, QUALITY & IMPROVEMENT 


PERSON SPECIFICATION 
 


 ESSENTIAL DESIRABLE EVIDENCE 


QUALIFICATIONS Clinical qualification – minimum equivalent to 
first degree level. 
 
Educated to Masters degree level or 
equivalent professional qualification or ability 
to demonstrate equivalent level of 
experience. 
 
Evidence of recent and relevant continuous 
professional development. 
 
Evidence of continued management and 
leadership development gained over an 
extensive period 


ECDL Certificates 
CV 


EXPERIENCE 


 


Significant senior management experience. 
*(minimum 7 years) 
 
Full and detailed understanding of the 
principles of the NHS and clinical 
governance.   
 
Understanding of the statutory obligations of 
Health Board and NHS legislation with 
regard to clinical governance, safety & 
quality. 
 
Demonstrate experience of leading and 
managing a team 


Experience 
of working 
within 
Primary Care 


Application 
Form 
Interview 
References 


KNOWLEDGE & 
SKILLS 


Highly developed written and verbal 
communication skills including the ability to 
deal with highly complex and sensitive 
information  
 
Ability to prioritise tasks and manage 
competing demands on time, ensuring all 
deadlines are met. 
 
Advanced knowledge of primary care 
governance structures and systems for 
assuring safety and quality of patient 
services 
 
Comprehensive understanding of the WAG 
policy direction for the NHS in Wales and 
ability to develop service solutions to deliver 
this agenda 
 
Proven experience in clinical engagement 
with primary care  
 


Ability to 
speak Welsh 
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Excellent presentation skills. 
 
Budget management skills. 
 
High level IT skills and experience in all 
Microsoft office packages. 
 
Self motivated and committed to developing 
self and team members. 
 
Ability to act with tact and diplomacy. 
 
Ability to work on own initiative and organise 
the work of the team to operate effectively 
 
Confident communicator, able to network 
across and beyond the LHB 
 
Ability to understand issues involving highly 
complex, sensitive or contentious information 
and communicate them clearly and 
succinctly to all levels within and outside the 
Health Board. 
 
Strong analytical skills and able to make 
effective judgements involving complex and 
multi-stranded facts and figures. 
 
Ability to think and act strategically, 
articulating a clear vision 


PERSONAL 
QUALITIES 


Ability to communicate and manage 
relationships at all levels. 
 
Highly developed influencing and negotiating 
skills. 
 
Ability to operate independently with a 
significant degree of autonomy. 
 
Ability to represent the LHB at a senior level. 
 
Sensitive to the issues involved in working 
with independent contractors and staff from a 
variety of backgrounds and interest. 
 
Enthusiastic, credible and committed. 
 
Ability to effectively manage pressure and 
deal with conflict which is inherent within the 
responsibilities of the post 


  


OTHER 
REQUIREMENTS 


Ability to make travel arrangements to meet 
the requirements of the job 
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EFFORT FACTOR INFORMATION TO SUPPORT JOB DESCRIPTIONS 
 
Post Title:   Head of Clinical Governance, Quality & Improvement 
 
SERVICE:  PCSU 
 


This document should be completed for each job description and submitted together with the agreed job 
description and person specification. Having studied the information relating to effort factors, give an accurate 
description of what effort is required in the job role under each of the headings. Please indicate frequency of 
exposure as follows: 


 
D = Daily W = Weekly    M = Monthly  A = Once/twice a year 
 


Physical Effort:-Examples to be given if lifting, standing or sitting for long periods; 
manual handling; making repetitive movements; manipulating objects 
 
Nature & Frequency: 
 


W: Regular travel between NHS and other sites across North Wales with limited times 
between meetings. 
D: Frequent VDU use of up to 3-4 hours at a time in order to produce complex reports and 
analysis to support decision making. 
W: Long periods of attending meetings / presentations / workshops. 
M: Travel distances may be significant with occasional attendance required at all Wales 
events which may be in South Wales necessitating early starts and /or overnight stays. 
 


 
Mental Effort such as preparing detailed reports; checking documents and / or 
calculations; carrying out clinical diagnosis or interventions; analysing statistics; 
undertaking formal student / trainee assessments. 
 
 Nature & Frequency: 
 


D: Apply concentration to a wide variety of complex issues throughout the day. 
D: Frequent requirement to adapt quickly to changing priorities and re-focus the work of self 
and others on new priority areas that may require urgent action. 
D: Workload pressures with competing demands, driven by internal and external timescales. 
D: Negotiate changes to previously agreed deadlines. 
D: High levels of concentration for long periods, including chairing or participating in 
meetings, leading presentations / workshops 
W: Participate in and facilitate meetings which require concentration on a wide range of 
topics with a mixed audience. 
D: Frequent interruptions. 
D: Use problem solving and creative thinking to deal with operational and strategic 
challenges. 


 
Emotional Effort such as processing news of highly distressing events; dealing with 
the terminally ill or with people with challenging behaviour; dealing with difficult 
situations  
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Nature & Frequency: 
 


W: Negotiate with senior NHS professionals and external contractors within a financially 
constrained health economy. 
M: Deal with negative or adverse publicity in order to ensure the reputation of the 
organisation which may include conflict and contentious situations. 
D: Political awareness in dealing with external stakeholders e.g. LMC, LDC both verbally 
and in writing. 
W: Deal positively and promptly with staff concerns and personal problems.  Challenge staff 
on any inappropriate behaviours or poor performance and investigate and deal with 
complaints as required. 
W: The post holder will be exposed to emotional circumstances e.g. conflict resolution on a 
frequent basis with a responsibility to defuse situations and reach acceptable solutions 
quickly to avoid escalation of issues and satisfy the complainant. 
M: Meet with distressed and angry patients, relatives and carers to discuss and resolve their 
grievances which may involve difficult discussions in a stressful environment with media or 
political contacts. 


 
Working conditions such as exposure to excessive temperatures; unpleasant odours; 
bodily fluids; using a computer more or less continuously; driving or being driven 
 
Nature & Frequency: 
 


D: Frequent VDU use of up to 3-4 hours at a time. 
M: Travel distances may be significant with attendance required at all Wales events which 
may be in South Wales necessitating early starts and /or overnight stays. 
 


 


 






